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PERMANENT COUNCIL OF THE
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ORGANIZATION OF AMERICAN STATES
CAAP/GT/RVPP-263/15



31March 2015


COMMITTEE ON ADMINISTRATIVE
Original: Spanish 


AND BUDGETARY AFFAIRS


Working Group on the Review 


of OAS Programs
RESOLUTIONS AND INVENTORY OF OPERATIVE PARAGRAPHS CORRESPONDING 

TO RESOLUTIONS APPROVED IN THE FRAMEWORK OF THE COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS (CAAP)
The Chair of the Working Group on the Review of OAS Programs wishes to provide to the delegations a compilation of the most recent resolutions negotiated in the framework of CAAP and approved by the General Assembly:
1. AG/RES. 2815 (XLIV-O/14) “Progress toward accountability, efficiency and effectiveness, and results in the OAS General Secretariat” [page 3]
2. AG/RES. 2860 (XLIV-O/14) “Financing of the 2015-2016 program-budget of the Organization” [page 9]
3. AG/RES. 1 (XLVIII-E/14) “Program-budget of the Organization for 2015-2016” [page 13]
Additionally, the Chair submits for the consideration of the delegations a table with an inventory of operative paragraphs corresponding to the three above-mentioned resolutions and their level of accomplishment, Appendix I. [page 29]  
AG/RES. 2815 (XLIV-O/14)

PROGRESS TOWARD ACCOUNTABILITY, EFFICIENCY AND EFFECTIVENESS, 
AND RESULTS IN THE OAS GENERAL SECRETARIAT

(Adopted at the second plenary session, held on June 4, 2014)

THE GENERAL ASSEMBLY,


RECALLING that the General Assembly of the Organization of American States (OAS), through resolutions AG/RES. 2353 (XXXVII-O/07), AG/RES. 2437 (XXXVIII-O/08), AG/RES. 1 (XXXVI-E/08), AG/RES. 1 (XXXVIII-E/09), AG/RES. 1 (XL-E/10), AG/RES. 1 (XLII-E/11) rev. 1, AG/RES. 1 (XLIII-E/12), AG/RES. 2774 (XLIII-O/13), and AG/RES. 1 (XLV-E/13), has requested the General Secretariat to pursue efforts, for the purpose of improving the transparency and efficiency of the General Secretariat’s operations, to establish appropriate planning, control, and evaluation systems that will enable the member states to follow up on budget programming and fiscal supervision;


RECOGNIZING the progress made with the exercise to evaluate and establish priorities for the Organization’s mandates and the efforts of the Working Group of the Permanent Council on the Strategic Vision of the OAS;


REAFFIRMING that the General Assembly, as the supreme organ of the OAS, is responsible for determining the mandates of the Organization and for undertaking a regular review thereof under the advice of the Permanent Council;


RECOGNIZING the progress made and the pending challenges in implementing results-based budgeting and the ongoing work on the Strategic Plan for Management Modernization;


STRESSING the need to continue efforts in aligning the program-budget of the OAS with the assigned mandates;


EMPHASIZING the importance of upholding the highest standards of transparency and quality of information provided by the General Secretariat;


TAKING NOTE of the document “International Public Sector Accounting Standards (IPSAS)” (CP/CAAP-3288/14);


RECALLING the difficult financial situation facing the Organization and the terms of resolution AG/RES. 2439 (XXXIX-O/09), “Optimizing Resources:  Use of Videoconference and Other Communication Technologies,” and that communication technologies offer the possibility of achieving increased efficiency, transparency, and lower costs, which will lead to better use of the Organization’s time and economic resources; and


BEARING IN MIND that the Permanent Council adopted the “Action Plan for the Optimization of the Use of Information Technology” (CP/CAAP-3277/13), which will be monitored through quarterly resource management and performance reports;


CONSIDERING that the adoption of a biennial program-budget will permit long-range planning of the Organization’s programs and, at the same time, facilitate forecasting, the apportionment of expenditures, and a results-based approach; and


TAKING NOTE of the presentation of the documents “Strengthening the OAS through Management Modernization” (GT/VEOEA-32/13 corr. 1) and “The Administrative Pillar of the OAS” (GT/VEOEA-24/13) to the Working Group of the Permanent Council on the Strategic Vision of the OAS,

RESOLVES:

1. Mandate prioritization
a.
To instruct the Permanent Council, through the Committee on Administrative and Budgetary Affairs (CAAP), to establish a methodology for prioritizing OAS mandates, taking into account the recommendations contained in the reports presented by the various committees and the Inter-American Council for Integral Development (CIDI) on mandate classification.

b.
To instruct the Permanent Council jointly with the CIDI to implement the methodology for prioritizing OAS mandates that the CAAP will devise for that purpose.

2. Human resource policies:

To instruct the Permanent Council to continue considering the working documents CAAP/GT/RVPP-182/13 rev. 9, CAAP/GT/RVPP-218/13 and its respective addendums 1 and 2, and CAAP/GT/RVPP-219/13 in consultation with all interested parties and authorize it to approve the necessary amendments to Chapter III (Personnel) of the General Standards to Govern the Operations of the General Secretariat of the OAS, ad referendum of the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.
3.
Columbus Memorial Library

To request the General Secretariat to prepare options for leveraging existing internal and external resources through strategic alliances with other libraries and academic institutions and for applying modern information management principles to facilitate and expand access, and present a proposal to the Permanent Council through CAAP no later than February 28, 2015.


4.
International Public Sector Accounting Standards
a.
To instruct the General Secretariat to continue efforts toward adoption of the International Public Sector Accounting Standards (IPSAS), as recommended by the Board of External Auditors;

b.
To instruct the Permanent Council to consider, through the CAAP, the project Implementation of the International Public Sector Accounting Standards (IPSAS) within the Organization of American States, to be presented by the General Secretariat at the first meeting of the CAAP following the forty-fourth regular session of the General Assembly; and

c.
To instruct the General Secretariat to continue to report in the quarterly resource management and performance reports on progress in this endeavor.


5.
Budgetary review process
a.
To instruct the General Secretariat, in direct collaboration with the different secretariats of the Organization, to adopt a rigorous approach to developing, clearly presenting, executing, and evaluating the program-budget according to Chapters IV to VIII of the General Standards. The proposed program-budget shall include proposals’ rationale as well as explanations of variances from the previous year and of human and financial resources requirements in line with expected results.

b.
To request that the General Secretariat continue to include in its proposed program-budget specific budget lines for expenditures under the appropriations assigned to the Department of Conferences and Meetings Management (DCMM) by the respective committees, subcommittees, and working groups within the Permanent Council and CIDI. Furthermore, the General Secretariat shall report quarterly to the Permanent Council on the use of the resources of the DCMM by those bodies, and actively encourage the practice of informal consultations between the General Secretariat and member states, as well as among member states, as a means of reducing the costs related to conferences and meetings.

c.
To request that the General Secretariat continue holding on a regular basis informal technical meetings with the delegations on the entire budgetary process and topics under review in preparation for formal discussions in order to promote a culture of trust and transparency.

d.
The Working Group to Conduct the Technical Review of the Program-Budget shall receive guidance and technical support from the General Secretariat in order to execute its mandates, which include:

i. Reviewing the budgetary implications of the Organization’s current mandates and submitting to the Permanent Council through the CAAP its technical recommendations for consideration in the preparation of the program-budget for the following budgetary period; 

ii. Reviewing the implementation of the mandates and results included in the program-budget approved at the preceding General Assembly session;

iii. Reviewing and submitting to the Permanent Council through CAAP comments on the quarterly resource management reports and examining the expenditures and outcomes against budget appropriation; and

iv. Addressing such other requests as the CAAP may make.

e.
To request the Permanent Council, with the assistance of the CAAP, to review and amend the General Standards, ad referendum of the General Assembly, in order to bring them into line with the demands of a biennial program-budget and the corresponding transition period. To that end:

i.
The overall budget level for the second year will be considered a tentative planning figure; and

ii.
It is understood that member states’ financial commitments to the Regular Fund are made on an annual basis.

6.
Management modernization
a.
To instruct the General Secretariat to continue with the Organization’s administrative reform process based on the following principles:

· planning and results;

· effectiveness and efficiency; and

· accountability and transparency.

b.
To instruct the General Secretariat to present to the Permanent Council, no later than September 30, 2014, the Strategic Plan for Management Modernization for consideration and approval at the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.
c.
To that end:

i.
Planning and results
(a)
To instruct the Permanent Council to present to the General Assembly, for consideration in a special session prior to September 15, 2014, proposed guidelines and strategic objectives to support the Strategic Vision, so that they can be reflected in the Organization’s 2015 – 2016 program-budget.

(b)
To instruct the Permanent Council to prepare, with the support of the General Secretariat, a list of proposed operational targets and work plans in line with the Strategic Vision and the strategic objectives to be included in the Organization’s 2015 – 2016 program-budget.

ii.
Effectiveness and efficiency
(a)
To request the General Secretariat to report, within 30 days following the conclusion of regular sessions of the General Assembly, on the cost of the mandates contained in the approved resolutions and on their impact on the program-budget.

(b)
Within the Strategic Plan for Management Modernization, the General Secretariat shall submit for the Permanent Council’s consideration a proposal to simplify operations, create efficiencies, and avoid waste and duplicated efforts.

(c)
To request the General Secretariat to realign the Organization’s resources and organizational structure with the mandates.
iii.
Accountability and transparency
(a)
The General Secretariat shall continue to publish the following updated information on the Organization’s website, in accordance with the Organization’s legal structure:

(1)
Organizational structure of each organizational unit;

(2)
Goals and objectives of the organizational units in accordance with their operational plans;

(3)
The results of evaluations, monitoring, and audits of programs and operations;

(4)
Staffing per organizational unit, also including the salary scale and other benefits, as well as vacant positions; and

(5)
Results-based contracts awarded for both consultants and goods and services, pursuant to applicable regulations.

(b)
Prior to September 30, 2014, the General Secretariat shall add the functions of each organizational unit to the information on the website in accordance with paragraph 5.b.iii.(c)(1).

(c)
To instruct the Permanent Council, through the CAAP, to monitor implementation of the Action Plan for the Optimization of the Use of Information Technology through quarterly resource management and performance reports.
(d)
To instruct the Permanent Council through the CAAP to consider amending Article 121 of the General Standards, in order to allow the Inspector General to make internal audit reports publicly available on the Organization’s website. Such amendments will take into account the necessary measures to protect sensitive information in those audit reports that may, for example, endanger the safety and security of an individual or violate privacy rights, and to propose the adoption of these amendments at the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.
7. Cycle of the Chair of the CAAP

To instruct the Permanent Council to make the necessary amendments to its rules of procedure to be able to change the cycle of the Chair of the CAAP to align it with the Organization’s fiscal and budget year, that is, from January to December, and to consider a transitional period.
AG/RES. 2860 (XLIV-O/14)

FINANCING OF THE 2015-2016 PROGRAM-BUDGET OF THE ORGANIZATION

(Adopted at the fourth plenary session, held on June 5, 2014)


THE GENERAL ASSEMBLY,

HAVING SEEN:


The Report of the Preparatory Committee to the General Assembly (AG/doc.5431/14);

The Report of the Chair of the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly (AG/CP/Sub.AAP-386/14) on the financing of the 2015-2016 program-budget of the Organization;

The annual report of the Board of External Auditors (CP/doc.4991/14) presented to the Permanent Council on May 21, 2014;

TAKING INTO ACCOUNT:

That, in accordance with Articles 54.e and 55 of the Charter of the Organization of American States, the General Assembly approves the program-budget of the Organization and establishes the basis for setting the quota that each government is to contribute to the maintenance of the Organization, taking into account the respective countries’ ability to pay and their determination to contribute in an equitable manner;

That the General Assembly, at its thirtieth regular session, in resolution AG/RES. 1757 (XXX-O/00), approved the measures to encourage the timely payment of quotas and has since modified those measures by way of resolutions AG/RES. 2157 (XXXV-O/05) and AG/RES. 1 (XLII-E/11) rev. 1;

That resolution AG/RES. 1 (XXXIV-E/07), adopted by the General Assembly at its thirty-fourth special session, approved the method for calculating the scale of quotas for financing the Regular Fund of the Organization; and


That, according to the method established by resolution AG/RES. 1 (XXXIV-E/07), the quota percentages of the member states for the years 2015-2017 have been assigned; and

CONSIDERING:

That democracy, human rights, integral development, and multidimensional security are pillars of the Organization;

That, by resolution AG/RES. 1 (XLV-E/13), the General Assembly instructed the Subcommittee on Administrative and Budgetary Matters to consider a proposal to be submitted to the General Assembly at its forty-fourth regular session, to be held in June 2014, to establish the overall budget level and the sources of financing for the 2015 program-budget and a tentative overall budget level figure and sources of financing for the second year, 2016, pursuant to resolution AG/RES. 2774 (XLIII-O/13), including quota income, interest and rental income; contributions for technical supervision and administrative support from the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) and from trust and specific funds; and all other miscellaneous income; and that the overall budget level would include a proposal to cover the cost-of-living and statutory increases;


That the General Assembly established in resolution AG/RES. 1 (XLV-E/13) that the total expenditure on personnel (object 1) should not exceed 64.38 percent of the overall budget level for the 2015-2016 Regular Fund program-budget (also sometimes referred to as “the indicative figure”), including any statutory increases that might be required;

That it is necessary to establish the overall budget level and the sources of financing for the 2015 program-budget and a tentative overall budget level figure and sources of financing for the second year, 2016, pursuant to resolution AG/RES. 2774 (XLIII-O/13), which will be adopted by the General Assembly at a special session to be held no later than October 29, 2014;

That, based on Article 80 of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States, the General Secretariat shall submit to the Permanent Council a proposed budget for use of the indirect cost recovery (ICR) resources, which shall be based on projected revenue equivalent to 90 percent of the average ICR obtained in the three years immediately preceding the year in which the program-budget is adopted, and that the General Assembly shall also adopt the ICR budget;

That the Reserve Subfund of the Regular Fund lacks sufficient resources to finance any expenditures in excess of the total income received during the current fiscal year; and

That further work remains to be carried out on streamlining mandates, developing a strategic vision for the Organization, and implementing the management modernization initiative currently being considered by the member states,

RESOLVES:

1.
To assess the quotas through which the member states will finance the Regular Fund of the Organization for 2015 and the assessments for income tax reimbursements in keeping with the methods adopted in resolutions AG/RES. 1 (XXXIV-E/07) and AG/RES. 41 (I-O/71), respectively, using the scale and amounts that appear in Annex A, “Regular Fund Quota Assessments for 2015.”

2.
To set the overall budget level of the 2015 Regular Fund program-budget at US$84,324,100 and to finance it as follows:

a. Net contributions of member states in the form of quota payments to the Regular Fund totaling US$81,906,500, computed as follows: 

i. Total gross assessments of US$82,440,400 apportioned according to the methodology for calculating the scale of quota assessments adopted in resolution AG/RES. 1 (XXXIV-E/07);

ii. A reduction of US$533,900 in prompt payment discounts accredited pursuant to the measures to encourage the prompt payment of quotas adopted by means of resolution AG/RES. 1757 (XXX-O/00), as amended by AG/RES. 2157 (XXXV-O/05) and AG/RES. 1 (XLII-E/11) rev 1;

b. Contribution of US$117,600 from the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) to the Regular Fund for technical supervision and administrative support, in keeping with Article 80 of the General Standards to Govern the Operations of the General Secretariat, which contribution, according to the FEMCIDI Statutes, will be up to 15 percent of the net amount approved in 2014 for execution in 2015;

c. Income of US$1,500,000 for technical supervision and administrative support of the trust funds and specific funds; and

d. Other income of US$800,000 for, inter alia, interest and refunds.

3.
To set the overall expenditure ceiling of the Indirect Cost Recovery Fund account at US$5,250,000, which excludes the transfer of US$1,500,000 to the Regular Fund as established in paragraph 2.c above, in accordance with the General Standards, provided that said amount is actually collected.

4.
To set the tentative overall budget-level figure for year 2016 at US$84,324,100.
5.
To request the Board of External Auditors, in consultation with the CAAP, to prepare a report on the status of the Organization’s financial situation, based on the most recent quarterly resource management and performance reports prior to the transition period and election of a new OAS Secretary General, as well as other information that the Board might consider relevant, to be presented to the Permanent Council 30 days before the election, subject to availability of financial and other resources.
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AG/RES. 1 (XLVIII-E/14)

PROGRAM-BUDGET OF THE ORGANIZATION FOR 2015-2016

(Adopted at the plenary session held on October 29, 2014,
and reviewed by the Style Committee)


THE GENERAL ASSEMBLY,

TAKING INTO ACCOUNT:

That, in accordance with Articles 54.e and 55 of the Charter of the Organization of American States, the General Assembly approves the program-budget of the Organization and establishes the basis for setting the quota that each government is to contribute to the maintenance of the Organization, taking into account the respective countries’ ability to pay and their determination to contribute in an equitable manner;

That the General Assembly, at its thirty-fourth special session, through resolution AG/RES. 1 (XXXIV-E/07), adopted the Methodology for Calculating the Scale of Quota Assessments to Finance the Regular Fund of the Organization, and that member states’ quotas were recalculated in accordance with that methodology for the years 2015-2017;
That resolution AG/RES. 2860 (XLIV-O/14) set the quotas with which the member states will finance the Regular Fund of the Organization for the year 2015 and established the overall budget level for 2015 as well as the tentative overall budget level figure for 2016 for the program-budget of the Regular Fund, including the cost-of-living and inflation adjustment, at US$84,324,100; and

That the revenue to finance the program-budget includes:  quota income; technical supervision and administrative support income from the OAS Development Cooperation Fund (formerly FEMCIDI); from trust and specific funds; as well as income from interest and repayments, among others;
HAVING SEEN:

The proposed program-budget of the Organization of American States (OAS) for fiscal years 2015-2016, distributed by the General Secretariat on August 26, 2014 (CP/doc.5072/14), and the annual report of the Board of External Auditors (CP/doc.4991/14), presented to the Permanent Council on May 21, 2014; and
Resolution AG/RES. 2774 (XLIII-O/13), which instructed the General Secretariat to adopt a biennial program-budget system beginning with the year 2015 budgetary cycle;

BEARING IN MIND:

That, the Regular Fund notwithstanding, the specific funds are an important source of supplementary financing for the activities of the Organization and, therefore, should be consistent with the nature, purposes, and principles of the Organization, as envisaged in the Charter of the Organization of American States, and that, according to the projections for 2015, the General Secretariat has estimated that specific-fund contributions will amount to approximately US$59,412,400; and
CONSIDERING:

The report of the Chair of the Committee on Administrative and Budgetary Affairs (CAAP) to the Permanent Council on the draft program-budget of the Organization for 2015-2016 (CP/CAAP-3336/14) presented in accordance with Article 60.b of the OAS Charter;
That, at its forty-fourth regular session held in Asunción, Paraguay, through resolution AG/RES. 2814 (XLIV-O/14) it adopted the following Strategic Vision Statement of the Organization:
“The OAS is the hemispheric political forum inclusive of all the countries of the Americas, committed to the strengthening of democracy, the promotion and protection of human rights, the advancement of integral development and the fostering of multidimensional security, all equal and interdependent, with justice and social inclusion, for the benefit of the peoples of the Americas.”

That by resolution AG/RES. 1 (XLVII-E/14) “Guidelines and Objectives of the Strategic Vision of the Organization of American States,” the General Assembly adopted the strategic objectives for institution-building, for administration, and for each of the pillars identified in the vision statement of the Organization, and instructed the Permanent Council to develop a four-year comprehensive strategic plan with work plans for each of the four pillars, and for administration and institution-building, taking into account, inter alia, the guidelines set out in Annex II to said resolution;
The adoption of resolution AG/RES. 2815 (XLIV-O/14), “Progress toward Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat”;
That the General Assembly established in resolution AG/RES. 1 (XLV-E/13) rev. 1 that the total expenditure on personnel (object 1) should not exceed 64.38 percent of the overall budget level of the 2015-2016 Regular Fund, including any statutory increases that might be required;

That, pursuant to the salary policy of parity with the United Nations established in resolution AG/RES. 1319 (XXV-O/95) and Article 40 of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States (General Standards), in 2014 the Secretary General adjusted the General Secretariat’s basic salary scales and implemented the post adjustments promulgated by the International Civil Service Commission;
That Article 120 of the Charter of the Organization of American States stipulates, “In selecting the personnel of the General Secretariat, first consideration shall be given to efficiency, competence, and integrity; but at the same time, in the recruitment of personnel of all ranks, importance shall be given to the necessity of obtaining as wide a geographic representation as possible”;

That it would be useful to urge the Secretary General to continue his work to implement policies of gender equity and equality in the workplace and to make each manager accountable for the application of these policies; and

That it is important to strengthen a culture and practice of austerity, efficiency, accountability, transparency, and prudence in the use, execution, and management of the Organization’s resources and ensure the allocation of adequate and sustainable financing to perform its work,

RESOLVES:

I. BUDGET APPROPRIATIONS

1.
To approve and authorize the program-budget of the Organization for the fiscal year from January 1 to December 31, 2015, financed by the following funds at the levels indicated:
(in US$1,000)

a.
Regular Fund (RF)
84,324.1

b.
Indirect Cost Recovery (ICR)
5,250.0


2.
To approve the specific levels of Regular Fund appropriations, by chapter and program, with the recommendations, instructions, or mandates detailed below: 
	
	
	RF

(in US$1,000)
	ICR



	
	
	
	

	1 -
	OFFICE OF THE SECRETARY GENERAL
	3,600.7
	

	13A
	Office of the Secretary General
	1,310.7
	

	13B
	Summits Secretariat
	186.0
	

	13C
	Office of Protocol
	582.0
	

	13D
	Department of Legal Services
	1,226.7
	

	13E
	Administrative Management Support
	295.3
	

	 
	 
	
	

	2 -
	OFFICE OF THE ASSISTANT SECRETARY GENERAL
	4,202.4
	20.5

	23A
	Office of the Assistant Secretary General
	1,747.8
	

	23B
	Office of the Secretariat to the General Assembly, the Meeting of Consultation, the Permanent Council, and Subsidiary Organs
	1,477.3
	

	23C
	Columbus Memorial Library
	742.3
	20.5

	23D
	ASG Administrative Management Support
	235.0
	

	
	
	
	

	
	
	
	

	 
	 
	
	

	3 -
	PRINCIPAL AND SPECIALIZED ORGANS
	11.016.6
	172.0

	33A
	Inter-American Court of Human Rights
	2,661.1
	

	33B
	Inter-American Commission on Human Rights and its Executive Secretariat
	5,427.9
	128.0

	33C
	Permanent Secretariat of the Inter-American Commission of Women (CIM)
	1,353.6
	9.0

	33D
	Office of the Director General of the Inter-American Children’s Institute
	1,073.8
	

	33E
	Inter-American Juridical Committee 
	500.2
	35.0

	
	
	
	

	4 -
	OTHER ENTITIES AND DEPENDENCIES
	1,436.6
	

	43A
	Inter-American Defense Board
/ 
	966.1
	

	43D
	Casa del Soldado Maintenance 
	150.0
	

	43B
	Pan American Development Foundation 
	127.4
	

	43C
	Trust for the Americas 
	193.1
	

	
	
	
	

	5 -
	SECRETARIAT FOR LEGAL AFFAIRS
	2,672.7
	17.5

	53A
	Secretariat for Legal Affairs 
	547.7
	17.5

	53B
	Legal Affairs Administrative Section 
	235.0
	

	53C
	Department of International Law 
	1,057.3
	

	53D
	Department of Legal Cooperation 
	813.3
	

	53E
	Meetings of REMJA 
	19.4
	

	
	
	
	

	6 -
	SECRETARIAT FOR MULTIDIMENSIONAL SECURITY
	4,638.9
	963.1

	63A
	Secretariat for Multidimensional Security 
	746.6
	

	63B
	SMS Administrative Section 
	278.2
	866.8

	63D
	Secretariat of the Inter-American Drug Abuse Control Commission (CICAD)
	1,561.9
	96.3

	63E
	Secretariat of the Inter-American Committee against Terrorism (CICTE)
	527.8
	

	63F
	Department of Public Security 
	1,466.3
	

	63H
	Meetings on Multidimensional Security
	58.1
	

	
	
	
	

	
	
	
	

	
	
	
	

	7 -
	SECRETARIAT FOR POLITICAL AFFAIRS
	5,253.4
	670,5

	73A
	Secretariat for Political Affairs
	833.5
	

	73B
	SPA Administrative Section 
	202.6
	670.5

	73C
	Department of Electoral Cooperation and Observation
	1,720.5
	

	73D
	Department of Sustainable Democracy and Special Missions
	1,696.1
	

	73E
	Department for Effective Public Management
	800.7
	

	 
	 
	
	

	8 -
	EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT
	13,377.8
	201.7

	83A
	Executive Secretariat for Integral Development
	1,187.3
	14.0

	83B
	SEDI Administrative Section
	456.4
	178.6

	83C
	Department of Economic and Social Development 
	2,397.2
	

	83D
	Department of Sustainable Development
	1,300.5
	9.1

	83F
	Department of Human Development, Education and Employment
	7,009.4
	

	83G
	CIDI Meetings, Ministerial & Inter-American Committees Meetings
	145.8
	

	83H
	Secretariat of the Inter-American Telecommunication Commission (CITEL)
	562.8
	

	83I
	Secretariat of the Inter-American Committee on Ports (CIP)
	173.1
	

	83J
	Meetings of the CITEL Assembly
	29.1
	

	83K
	Meetings of CIDI
	116.2
	

	
	
	
	

	9 -
	SECRETARIAT FOR EXTERNAL RELATIONS
	3,345.7
	205.6

	93A
	Secretariat for External Relations
	830.6
	20.0

	93B
	SER Administrative Section
	101.3
	96.3

	93C
	Department of International Affairs
	517.1
	

	93D
	Art Museum of the Americas
	599.1
	

	93E
	Department of Press and Communications
	1,297.6
	89.3

	
	
	
	

	10 -
	SECRETARIAT FOR ADMINISTRATION AND FINANCE
	10,518.9
	2.376.0

	103A
	Secretariat for Administration and Finance 
	470.0
	

	103B
	Department of Human Resources 
	1,691.6
	242.2

	103C
	Department of Financial and Administrative Management Services 
	2,477.0
	756.3

	103D
	Department of Information and Technology Services 
	2,505.2
	35.0

	103E
	Department of Procurement Services 
	1,103.5
	290.5

	103F
	Department of General Services 
	1,501.1
	180.6

	103G
	Department of Planning and Evaluation 
	770.5
	871.4

	
	
	
	

	11 -
	BASIC INFRASTRUCTURE AND COMMON COSTS
	12,244.6
	151.1

	113A
	OAS Network and IT Infrastructure Services 
	976.1
	40.5

	113Y
	Telecommunications Infrastructure 
	200.0
	

	113C
	Enterprise Resource Management System (ERP/OASES) 
	438.0
	40.5

	113B
	Office Equipment and Supplies 
	28.5
	

	113D
	Building Management and Maintenance 
	1,034.8
	

	113Z
	Building Maintenance - Utilities 
	1,202.7
	

	113U
	Building Maintenance - Cleaning 
	1,571.6
	

	113V
	Building Maintenance - Security 
	887.0
	

	113E
	General Insurance 
	388.2
	

	113G
	Recruitment and Transfers 
	48.3
	70.1

	113H
	Terminations and Repatriations 
	786.1
	

	113I
	Home Leave 
	200.1
	

	113J
	Education and Language Allowance, Medical Examinations 
	64.7
	

	113K
	Pension for Retired Executives and Health and Life Insurance for Retired Employees 
	3,906.6
	

	113L
	Human Resources Development 
	19.3
	

	113M
	Contribution to the Staff Association 
	4.9
	

	113N
	Contribution to AROAS 
	4.9
	

	113O
	Reserve Subfund 
	482.8
	

	
	
	
	

	12 -
	CONFERENCES AND MEETINGS MANAGEMENT
	4,548.7
	-

	123A
	Department of Conferences and Meetings Management 
	3,544.0
	

	123B
	General Assembly 
	162.0
	

	123D
	Permanent Council 
	169.5
	

	123E
	Preparatory Committee 
	72.7
	

	123F
	General Committee 
	72.7
	

	123G
	Committee on Juridical and Political Affairs 
	145.3
	

	123H
	Committee on Hemispheric Security 
	145.3
	

	123I
	Committee on Administrative and Budgetary Affairs 
	116.2
	

	123K
	Special sessions of the General Assembly 
	48.4
	

	123L
	Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities
	72.6
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	
	
	

	13 -
	OFFICES AND UNITS OF THE GENERAL SECRETARIAT IN THE MEMBER STATES
	6,240.2
	196.0

	134A
	Coordinating Office for the Offices and Units of the General Secretariat in the Member States 
	6,240.2
	196.0

	 
	 
	
	

	14 -
	COMPLIANCE OVERSIGHT MANAGEMENT BODIES
	1,226.9
	276.0

	143A
	OAS Administrative Tribunal and its Secretariat 
	133.7
	52.6

	143B
	Office of the Inspector General 
	1,001.5
	93.4

	143C
	Board of External Auditors 
	91.7
	130.0


II.
ACCOUNTABILITY TO THE MEMBER STATES
1.
To instruct the General Secretariat to present to the Committee on Administrative and Budgetary Affairs (CAAP) no later than November 12, 2014, a schedule with specific dates for presentation of the reports, strategies, and plans mentioned in this resolution, such that the member states will be able to corroborate in a timely fashion the information provided and follow up effectively on fulfillment of mandates and budget execution of the Regular Fund and the voluntary, specific, trust, and service funds, including indirect cost recovery.
III.
PROVISIONS OF AN ADMINISTRATIVE AND BUDGETARY NATURE
A.
BUDGETARY AND FINANCIAL PROVISIONS

1.
Program-budget for 2016

a.
To instruct the General Secretariat to submit to the Preparatory Committee a proposed overall budget level for 2016, taking into consideration the tentative figure approved in resolution AG/RES. 2860 (XLIV-O/14), including the adjustment for cost of living and inflation, when necessary, in accordance with the current rules.
b. To ask the Permanent Council to convene a special session of the General Assembly, to be held no later than October 30, 2015, to consider and approve the program-budget. 

c. The total expenditure on personnel (object 1) should not exceed 64.38 percent of the tentative figure for the overall budget level of the 2016 Regular Fund, including any statutory increases that may be required. 

d. The Permanent Council shall be authorized to adjust in exceptional circumstances the percentage contained in paragraph III.A.1.c above, at its discretion and with due advice from the CAAP, in response to changes in economic or financial factors that have an impact on the execution of the Regular Fund.
2.
Management reports and review of program-budget expenditures and financing
To request the General Secretariat to continue presenting its resource management and performance reports to the CAAP on a quarterly basis, including an executive summary. These reports are intended to serve as a comprehensive management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration, management, and programs, as well as to report on variances and highlight budget transfers, when applicable.  The reports should also show progress in attaining austerity, efficiency, accountability, effectiveness, transparency, and prudence in the use of the Organization’s resources, and include a follow-up of the recommendations made by the Board of External Auditors that indicates which recommendations the Organization has implemented.  The Annex, an integral part of this resolution, provides the outline of the quarterly reports.
3.
External resource mobilization
To instruct the Secretary General to ensure greater efforts toward external resource mobilization for the implementation of the mandates of the General Assembly and to maintain transparency and accountability in the utilization of and reporting on those funds.
4.
Management modernization

To instruct the Secretariat to present to the Permanent Council for its consideration no later than November 30, 2014, a plan to implement the recommendations included in the Strategic Plan for Management Modernization (CP/doc.5077/14). This plan will include items that fall under the authority of the General Secretariat for immediate implementation as well as recommendations for medium- and long-term implementation for the consideration of member states before the next General Assembly.

5.
Human resource policies
a. To adopt the amendments to Chapter III of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States (General Standards), concerning contracting mechanisms, contained in document CP/doc.5081/14, which shall enter into effect upon adoption of this resolution.
b. To instruct the Office of the Inspector General in its quarterly reports to ascertain that personnel transfers, internal and external competitions, and reclassifications included in this program-budget are done in strict accordance with the applicable standards.
6.
OAS Scholarship and Training Program funds
a. To authorize the General Secretariat to use in 2015 up to US$500,000 of the OAS Scholarship and Training Program to finance the OAS Partnerships Program for Education and Training (PAEC). The purpose of this program will be to attract and supplement offers of scholarships by the member states and permanent observers, and by private organizations and universities, in order to increase the number of scholarships offered by the OAS Scholarship and Training Program.

b. To reiterate the request that the Inter-American Council for Integral Development (CIDI) initiate a comprehensive evaluation of the OAS Scholarship and Training Program, further to Article 60 of the Program’s Manual of Procedures, with a view to enhancing the impact, sustainability, and efficiency of the Program to reach its stated goal of supporting human resource development in member states, bearing particularly in mind the efforts made in the past to preserve the quality and quantity of scholarships, boost the Program’s efficiency, and increase the size of the fund with external sources of financing. To further request that CIDI, in collaboration with the General Secretariat, prepare an implementation plan which would include terms of reference for the evaluation, timeline, estimated cost, and options for sources of funding by January 31, 2015.
c. To urge the Secretary General to make efforts to mobilize resources in 2015 for the evaluation of the Scholarship Program.

d. To instruct the Secretary General to identify, during the 2015 budgetary year, resources that have not been fully executed and to repay US$740,000 of the loan from the Capital Fund for the OAS Scholarship and Training Programs, the equivalent of one year’s repayment.
e.
To instruct the Secretary General to present to the General Assembly in the proposed program-budget for 2016-2017, a repayment plan indicating that the loan from the Capital Fund for the OAS Scholarship and Training Programs will be repaid no later than December 31, 2016, based on the results and analysis of the comprehensive evaluation.
7. Foundations and other organizations created by the General Secretariat 
/
To request foundations and other organizations created and subsidized by the OAS to maintain a culture and practice of austerity, effectiveness, efficiency, transparency, prudence, and accountability in the use, execution, and management of resources allocated by the Organization.

8. Travel

a.
To instruct the General Secretariat to reinforce the measures that ensure compliance with the rule established by the Permanent Council, which requires that all tickets paid for by the Regular Fund, the OAS Development Cooperation Fund (formerly FEMCIDI), specific funds, and trust funds administered by the General Secretariat be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council.
b.
To instruct the Office of the Inspector General to include in its work plan the monitoring of compliance with this measure.
9.
Establishment of a structured budget preparation and presentation process
To reiterate the decisions and mandates of the General Assembly contained in operative paragraph 5 of resolution AG/RES. 2815 (XLIV-O/14) with regard to the budgetary review process.
10.
Comprehensive review of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States
a. To instruct the Permanent Council, through the CAAP, to conduct a comprehensive review of the General Standards, particularly Chapters VII, VIII, and IX thereof.
b. To instruct the Permanent Council to submit draft amendments to all norms of the Organization that refer to the Inspector General, with a view to strengthening his or her role and operational independence and direct hierarchical subordination to the Permanent Council.

c. The amendments proposed as a result of the comprehensive review mandated in paragraphs 10 (a) and (b) shall be considered at the 2015 regular session of the General Assembly.
B.
OTHER PROVISIONS

11.
Honoraria
To maintain the sum of US$150 a day for the honoraria paid to members of the following bodies entitled to such payment:  Administrative Tribunal, Board of External Auditors, and Inter-American Juridical Committee. The honoraria for members of the Inter-American Commission on Human Rights and the Inter-American Court of Human Rights shall be US$300 a day.

12.
Inter-American Commission on Human Rights
To maintain the budgetary authorization to the Inter-American Commission on Human Rights to cover payments to members of the Commission for special services, in keeping with Article 21 of the Rules of Procedure of the Commission, up to a maximum of US$4,000 per month per member. This budgetary measure shall be taken without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.11 of this resolution.

13.
Inter-American Court of Human Rights

To maintain the budgetary authorization to the Inter-American Court of Human Rights to cover the payment of emoluments to judges of the Court, set in accordance with Article 17 of the Statute of the Court, up to a maximum of US$4,000 per month per judge. This budgetary measure shall be taken without prejudice to Article 26 of the Statute of the Court and without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.11 of this resolution.

14.
Limit on job positions financed by the Regular Fund
a. The number of job positions financed by the Regular Fund approved for the period from January 1 to December 31, 2015, is 426, and during this budget year that number shall not be greater than the approved number.
b. In the event that there is a need for increases in the approved number of job positions, the General Secretariat shall submit the matter for approval by the Permanent Council after duly receiving the advice of the CAAP.

c. Total expenditure on personnel (object 1) should not exceed 64.38 percent of the tentative overall budget level of the 2015 Regular Fund, including any statutory increases that might be required.

d. The Permanent Council shall be authorized to adjust, on an exceptional basis, at its discretion and with due advice from the CAAP, the percentage referred to in paragraph III.B.14.c above, in response to changes in economic or financial factors affecting execution of the Regular Fund.

15.
Cost-efficiencies
a. To instruct the General Secretariat to transfer to the Reserve Subfund of the Organization any savings generated as a result of efficiencies in the operations of the General Secretariat, including those related to common costs.  The use of these funds shall be contingent upon approval by the Permanent Council.

b. To instruct the General Secretariat to allocate funds at the amount agreed upon by the member states in paragraph I.2 of this resolution to the Reserve Subfund of the program-budget on January 1, 2015.
16.
Trust Personnel

To reiterate the pertinent parts of the provisions contained in Article 21(b) (i), (v), and (vi) of the General Standards to the effect that staff members appointed to trust positions by the Secretary General shall retain their trust-position posts while the Secretary General who appointed them remains in office and said appointees enjoy his/her confidence, and that the number of trust appointments funded by the Regular Fund should not exceed 4 percent of the posts financed by that Fund. A person who has been appointed to a position of trust may not after leaving their position work for the General Secretariat while the Secretary General who appointed them is still in office, and there shall be no exceptions through competition under Article 44 of the General Standards.
ANNEX I

QUARTERLY RESOURCE

MANAGEMENT AND PERFORMANCE REPORTS

The provisions contained herein are subject to change, as the Committee on Administrative and Budgetary Affairs (CAAP) continues to overhaul the content and structure of the quarterly reports to address member states’ requirements for increased transparency, openness, and accountability in the use of public funds.

Quarterly reports should include, but not be limited to:

Introduction:

a) Financial Overview of the General Secretariat, including budgetary execution of the Regular Fund and the voluntary, specific, trust, and service funds, including indirect cost recovery (ICR);

b) Overview of key results achieved by programmatic pillar (i.e., democracy, human rights, security, and development)

Section 1:  Programmatic results by chapter [excluding the Secretariat for Administration and Finance (SAF), infrastructure and common costs, compliance and oversight, and conferences and meetings]

Each chapter should include a narrative highlight on the results achieved for the period covered by the report.  Results can be rolled up, but must remain consistent with the operational goals of the chapter as set out in the program-budget for the year.  Reports should make use of both quantitative and qualitative indicators, when applicable, or qualifiers to measure the extent of the results achieved.  The report should also include a forward-looking section, for the next period at a minimum, up to the end of the year, with clear milestones.  Each subsequent report should track progress against these milestones.

Each chapter should include a list of funded mandates governing the activities of the chapter as well as a list of mandates awaiting funding.

The narrative should be accompanied by a financial table, to show expenditures against the initial budget allocated from the Regular Fund, specific funds, and ICR.  The financial table should also include an explanation of variances or expected variances in expenditures, and of any transfers from or to the chapter.

In relation to offices of the General Secretariat in the member states, the report shall include information on the sectors of activities and highlight most financially significant initiatives on the ground.  Detailed information should be available to member states upon request.

Section 2:  Specific funds

A financial table should be provided to show total amounts signed and agreed with donors, as well as re-profiled and projected amounts to be received on a multi-year basis.

Furthermore, a list of unfunded initiatives, stemming from mandates or the Project Evaluation Committee, should be provided in this section and regrouped by theme to be presented as a basket of unfunded programs and projects.

Additionally, this section should provide a summary of efforts deployed by the General Secretariat to attract additional funding for specific or unfunded initiatives as identified above.

Finally, information on any other external contributions to support the activities of the Organization should also be provided.

Section 3:  Administration and management


This section should track progress to develop mechanisms for program management and monitoring in accordance with the results of the strategic vision process and the implementation plan for the recommendations of the Strategic Plan for Management Modernization.
Section 4:  Human resources

This section should provide detailed information on the management of human resources, including information on new appointments, trust positions, staff transfers, reclassifications, resignations, and terminations, and the budgetary impact of these changes, as well as gender distribution and geographic representation.  Human resources are defined as all employees working for the General Secretariat, and include staff and employees funded by the Regular Fund, specific funds, and ICR, as well as all other contractors, including CPRs.

Section 5:  Administrative Tribunal

This section should provide indications on the number of cases before the administrative tribunal and the nature of the litigations, as well as potential reputational and financial risks to, and liabilities for, the General Secretariat.  This section should also provide a mitigation strategy to alleviate similar risks in the future, when applicable.

Section 6:  Evaluation and audits

The Inspector General’s Office shall provide a list of all projected (including dates) internal audits and performance evaluations, as approved by the CAAP.  The Inspector General shall provide a short summary of the findings and recommendations as per the reports submitted to the Permanent Council through the CAAP.

The General Secretariat shall provide a summary of measures taken to address the recommendations of the External Auditors, or provide an explanation for non-compliance with the recommendations.

The General Secretariat shall provide a list of program and project evaluations and make the full reports of both internal and external evaluations available to member states through the Organization’s accountability portal.

The General Secretariat should also make available an annual evaluation plan for projects and programs, to be updated on a quarterly basis, and report accordingly through the Quarterly Management and Performance Report.

Section 7:  Reform process

This section will focus on the progress made towards fulfilling the objectives of the CAAP Chair as set out in the annual work plan of the CAAP, as they relate to the reengineering of the business practices of the Organization. The General Secretariat will consolidate the results, progress, and variances of the work of the CAAP, and the General Secretariat’s ability to implement the reforms as instructed, if applicable.

Section 8:  Quotas, liquidity risk assessment

The General Secretariat will provide information in relation to quota collection and arrears as well as a liquidity risk assessment.

Section 9:  Financial statements

The General Secretariat shall provide general-purpose financial statements on a quarterly basis.
APPENDIX I

INVENTORY OF OPERATIVE PARAGRAPHS OF RESOLUTIONS 

APPROVED IN THE FRAMEWORK OF THE COMMITTEE ON ADMINISTRATIVE 

AND BUDGETARY AFFAIRS 2014-2015
	Operative Paragraphs
	Accomplished
	Ongoing
	NOT Accomplished
	Comments

	AG/RES. 2815 (XLIV-O/14) “PROGRESS TOWARD ACCOUNTABILITY, EFFICIENCY AND EFFECTIVENESS, AND RESULTS IN THE OAS GENERAL SECRETARIAT”



	1.Mandate prioritization
a.To instruct the Permanent Council, through the Committee on Administrative and Budgetary Affairs (CAAP), to establish a methodology for prioritizing OAS mandates, taking into account the recommendations contained in the reports presented by the various committees and the Inter-American Council for Integral Development (CIDI) on mandate classification 


	X
	
	
	

	1.Mandate prioritization
b) To instruct the Permanent Council jointly with the CIDI to implement the methodology for prioritizing OAS mandates that the CAAP will devise for that purpose.


	
	
	X
	

	2.Human resource policies:

To instruct the Permanent Council to continue considering the working documents CAAP/GT/RVPP-182/13 rev. 9, CAAP/GT/RVPP-218/13 and its respective addendums 1 and 2, and CAAP/GT/RVPP-219/13 in consultation with all interested parties and authorize it to approve the necessary amendments to Chapter III (Personnel) of the General Standards to Govern the Operations of the General Secretariat of the OAS, ad referendum of the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.
	X
	
	
	

	3.Columbus Memorial Library

To request the General Secretariat to prepare options for leveraging existing internal and external resources through strategic alliances with other libraries and academic institutions and for applying modern information management principles to facilitate and expand access, and present a proposal to the Permanent Council through CAAP no later than February 28, 2015.


	
	
	X
	

	4.International Public Sector Accounting Standards
a.To instruct the General Secretariat to continue efforts toward adoption of the International Public Sector Accounting Standards (IPSAS), as recommended by the Board of External Auditors;


	
	X
	
	

	4.International Public Sector Accounting Standards
b.To instruct the Permanent Council to consider, through the CAAP, the project Implementation of the International Public Sector Accounting Standards (IPSAS) within the Organization of American States, to be presented by the General Secretariat at the first meeting of the CAAP following the forty-fourth regular session of the General Assembly; and


	X
	
	
	

	4.International Public Sector Accounting Standards
c.To instruct the General Secretariat to continue to report in the quarterly resource management and performance reports on progress in this endeavor 
	
	X
	
	

	5.Budgetary review process
a. To instruct the General Secretariat, in direct collaboration with the different secretariats of the Organization, to adopt a rigorous approach to developing, clearly presenting, executing, and evaluating the program-budget according to Chapters IV to VIII of the General Standards. The proposed program-budget shall include proposals’ rationale as well as explanations of variances from the previous year and of human and financial resources requirements in line with expected results.


	X
	
	
	ACCOMPLISEHD BUT NOT EXACTLY AS IT WAS REQUESTED

	5.Budgetary review process
b) To request that the General Secretariat continue to include in its proposed program-budget specific budget lines for expenditures under the appropriations assigned to the Department of Conferences and Meetings Management (DCMM) by the respective committees, subcommittees, and working groups within the Permanent Council and CIDI. Furthermore, the General Secretariat shall report quarterly to the Permanent Council on the use of the resources of the DCMM by those bodies, and actively encourage the practice of informal consultations between the General Secretariat and member states, as well as among member states, as a means of reducing the costs related to conferences and meetings.

	X
	
	
	

	5.Budgetary review process
c) To request that the General Secretariat continue holding on a regular basis informal technical meetings with the delegations on the entire budgetary process and topics under review in preparation for formal discussions in order to promote a culture of trust and transparency.

	
	X
	
	

	5.Budgetary review process
d) The Working Group to Conduct the Technical Review of the Program-Budget shall receive guidance and technical support from the General Secretariat in order to execute its mandates, which include:

i.Reviewing the budgetary implications of the Organization’s current mandates and submitting to the Permanent Council through the CAAP its technical recommendations for consideration in the preparation of the program-budget for the following budgetary period; 
	X
	
	
	

	5.Budgetary review process
d)

ii. Reviewing the implementation of the mandates and results included in the program-budget approved at the preceding General Assembly session;


	X
	
	
	

	5.Budgetary review process
d)

iii. Reviewing and submitting to the Permanent Council through CAAP comments on the quarterly resource management reports and examining the expenditures and outcomes against budget appropriation; and


	X
	
	
	

	5.Budgetary review process
d)

iv. Addressing such other requests as the CAAP may make.


	
	X
	
	

	5.Budgetary review process
e) To request the Permanent Council, with the assistance of the CAAP, to review and amend the General Standards, ad referendum of the General Assembly, in order to bring them into line with the demands of a biennial program-budget and the corresponding transition period. To that end:


	
	
	X
	

	5.Budgetary review process
e)

i. The overall budget level for the second year will be considered a tentative planning figure; and


	X
	
	
	

	5.Budgetary review process
e)

ii. It is understood that member states’ financial commitments to the Regular Fund are made on an annual basis.
	X
	
	
	

	6.Management modernization
a)To instruct the General Secretariat to continue with the Organization’s administrative reform process based on the following principles: planning and results; effectiveness and efficiency; and accountability and transparency.


	
	X
	
	

	6.Management modernization
b)To instruct the General Secretariat to present to the Permanent Council, no later than September 30, 2014, the Strategic Plan for Management Modernization for consideration and approval at the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.

	X
	
	
	

	6.Management modernization
c) To that end:

i.Planning and results
(a) To instruct the Permanent Council to present to the General Assembly, for consideration in a special session prior to September 15, 2014, proposed guidelines and strategic objectives to support the Strategic Vision, so that they can be reflected in the Organization’s 2015 – 2016 program-budget

	X
	
	
	

	6.Management modernization
c) To that end:

i.Planning and results
(b) To instruct the Permanent Council to prepare, with the support of the General Secretariat, a list of proposed operational targets and work plans in line with the Strategic Vision and the strategic objectives to be included in the Organization’s 2015 – 2016 program-budget.


	X
	
	
	

	6.Management modernization
c) To that end:

ii. Effectiveness and efficiency
(a)To request the General Secretariat to report, within 30 days following the conclusion of regular sessions of the General Assembly, on the cost of the mandates contained in the approved resolutions and on their impact on the program-budget.


	X
	
	
	

	6.Management modernization
c) To that end:

ii. Effectiveness and efficiency
(b) Within the Strategic Plan for Management Modernization, the General Secretariat shall submit for the Permanent Council’s consideration a proposal to simplify operations, create efficiencies, and avoid waste and duplicated efforts.

	
	
	X
	

	6.Management modernization
c) To that end:

ii. Effectiveness and efficiency
(c) To request the General Secretariat to realign the Organization’s resources and organizational structure with the mandates.

	
	
	X
	

	6.Management modernization
c) To that end:

iii. Accountability and transparency
(a)The General Secretariat shall continue to publish the following updated information on the Organization’s website, in accordance with the Organization’s legal structure:

(1)Organizational structure of each organizational unit;


	
	X
	
	

	6.Management modernization
c) To that end:

iii. Accountability and transparency
(a)

(2) Goals and objectives of the organizational units in accordance with their operational plans;
	
	X
	
	

	6.Management modernization
c) To that end:

iii. Accountability and transparency
 (a)

(3) The results of evaluations, monitoring, and audits of programs and operations;
	
	X
	
	

	6.Management modernization
c) To that end:

iii. Accountability and transparency
 (a)

(4) Staffing per organizational unit, also including the salary scale and other benefits, as well as vacant positions; and
	
	X
	
	

	6.Management modernization
c) To that end:

iii. Accountability and transparency
 (a)

(5) Results-based contracts awarded for both consultants and goods and services, pursuant to applicable regulations.
	
	X
	
	

	6.Management modernization
c) To that end:

iii. Accountability and transparency
(b) Prior to September 30, 2014, the General Secretariat shall add the functions of each organizational unit to the information on the website in accordance with paragraph 5.b.iii.(c)(1).

	
	
	X
	The classification 5.b.iii.(c)(1)is not accurate. The right classification is 6.c.iii.(a).1

	6.Management modernization
c) To that end:

iii. Accountability and transparency
(c) To instruct the Permanent Council, through the CAAP, to monitor implementation of the Action Plan for the Optimization of the Use of Information Technology through quarterly resource management and performance reports.

	X
	
	
	

	6.Management modernization
c) To that end:

iii. Accountability and transparency
(d) To instruct the Permanent Council through the CAAP to consider amending Article 121 of the General Standards, in order to allow the Inspector General to make internal audit reports publicly available on the Organization’s website. Such amendments will take into account the necessary measures to protect sensitive information in those audit reports that may, for example, endanger the safety and security of an individual or violate privacy rights, and to propose the adoption of these amendments at the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.

	
	
	X
	

	7. Cycle of the Chair of the CAAP

To instruct the Permanent Council to make the necessary amendments to its rules of procedure to be able to change the cycle of the Chair of the CAAP to align it with the Organization’s fiscal and budget year, that is, from January to December, and to consider a transitional period.

	
	
	X
	

	TOTAL


	15
	10
	8
	

	AG/RES. 2860 (XLIV-O/14) “FINANCING OF THE 2015-2016 PROGRAM-BUDGET OF THE ORGANIZATION”

	5. To request the Board of External Auditors, in consultation with the CAAP, to prepare a report on the status of the Organization’s financial situation, based on the most recent quarterly resource management and performance reports prior to the transition period and election of a new OAS Secretary General, as well as other information that the Board might consider relevant, to be presented to the Permanent Council 30 days before the election, subject to availability of financial and other resources.


	X
	
	
	WITH REGARD TO OP 1 TO 4 IT IS SUGGESTED KEEPING THEM ON BUDGETARY CEILING RESOLUTION

	AG/RES. 1 (XLVIII-E/14) “PROGRAM-BUDGET OF THE ORGANIZATION FOR 2015-2016”

	II.
ACCOUNTABILITY TO THE MEMBER STATES
1.To instruct the General Secretariat to present to the Committee on Administrative and Budgetary Affairs (CAAP) no later than November 12, 2014, a schedule with specific dates for presentation of the reports, strategies, and plans mentioned in this resolution, such that the member states will be able to corroborate in a timely fashion the information provided and follow up effectively on fulfillment of mandates and budget execution of the Regular Fund and the voluntary, specific, trust, and service funds, including indirect cost recovery.
	X
	
	
	

	III.
PROVISIONS OF AN ADMINISTRATIVE AND BUDGETARY NATURE
A.
BUDGETARY AND FINANCIAL PROVISIONS

1.
Program-budget for 2016
	
	
	
	IT IS SUGGESTED KEEPING THIS WHOLE SECTION IN BUDGETARY RESOLUTION

	2.Management reports and review of program-budget expenditures and financing
To request the General Secretariat to continue presenting its resource management and performance reports to the CAAP on a quarterly basis, including an executive summary. These reports are intended to serve as a comprehensive management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration, management, and programs, as well as to report on variances and highlight budget transfers, when applicable.  The reports should also show progress in attaining austerity, efficiency, accountability, effectiveness, transparency, and prudence in the use of the Organization’s resources, and include a follow-up of the recommendations made by the Board of External Auditors that indicates which recommendations the Organization has implemented.  The Annex, an integral part of this resolution, provides the outline of the quarterly reports.
	
	X
	
	

	3. External resource mobilization
To instruct the Secretary General to ensure greater efforts toward external resource mobilization for the implementation of the mandates of the General Assembly and to maintain transparency and accountability in the utilization of and reporting on those funds.
	
	
	
	IT IS SUGGESTED KEEPING THIS SECTION  IN BUDGET RESOLUTION

	 4.Management modernization

To instruct the Secretariat to present to the Permanent Council for its consideration no later than November 30, 2014, a plan to implement the recommendations included in the Strategic Plan for Management Modernization (CP/doc.5077/14). This plan will include items that fall under the authority of the General Secretariat for immediate implementation as well as recommendations for medium- and long-term implementation for the consideration of member states before the next General Assembly.
	X
	
	
	

	5.Human resource policies

a)To adopt the amendments to Chapter III of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States (General Standards), concerning contracting mechanisms, contained in document CP/doc.5081/14, which shall enter into effect upon adoption of this resolution.
	X
	
	
	

	5.Human resource policies

b) To instruct the Office of the Inspector General in its quarterly reports to ascertain that personnel transfers, internal and external competitions, and reclassifications included in this program-budget are done in strict accordance with the applicable standards.
	
	X
	
	

	6.OAS Scholarship and Training Program funds

a. To authorize the General Secretariat to use in 2015 up to US$500,000 of the OAS Scholarship and Training Program to finance the OAS Partnerships Program for Education and Training (PAEC). The purpose of this program will be to attract and supplement offers of scholarships by the member states and permanent observers, and by private organizations and universities, in order to increase the number of scholarships offered by the OAS Scholarship and Training Program.

b. To reiterate the request that the Inter-American Council for Integral Development (CIDI) initiate a comprehensive evaluation of the OAS Scholarship and Training Program, further to Article 60 of the Program’s Manual of Procedures, with a view to enhancing the impact, sustainability, and efficiency of the Program to reach its stated goal of supporting human resource development in member states, bearing particularly in mind the efforts made in the past to preserve the quality and quantity of scholarships, boost the Program’s efficiency, and increase the size of the fund with external sources of financing. To further request that CIDI, in collaboration with the General Secretariat, prepare an implementation plan which would include terms of reference for the evaluation, timeline, estimated cost, and options for sources of funding by January 31, 2015.

c.To urge the Secretary General to make efforts to mobilize resources in 2015 for the evaluation of the Scholarship Program.

d.To instruct the Secretary General to identify, during the 2015 budgetary year, resources that have not been fully executed and to repay US$740,000 of the loan from the Capital Fund for the OAS Scholarship and Training Programs, the equivalent of one year’s repayment.
e.To instruct the Secretary General to present to the General Assembly in the proposed program-budget for 2016-2017, a repayment plan indicating that the loan from the Capital Fund for the OAS Scholarship and Training Programs will be repaid no later than December 31, 2016, based on the results and analysis of the comprehensive evaluation.
	
	
	
	IT IS SUGGESTED KEEPING THIS SECTION  IN BUDGET RESOLUTION

	7.Foundations and other organizations created by the General Secretariat 
/
To request foundations and other organizations created and subsidized by the OAS to maintain a culture and practice of austerity, effectiveness, efficiency, transparency, prudence, and accountability in the use, execution, and management of resources allocated by the Organization.
	X
	
	
	

	8. Travel

a.To instruct the General Secretariat to reinforce the measures that ensure compliance with the rule established by the Permanent Council, which requires that all tickets paid for by the Regular Fund, the OAS Development Cooperation Fund (formerly FEMCIDI), specific funds, and trust funds administered by the General Secretariat be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council.

	X
	
	
	AT CAAP MEETING IT WAS REQUESTED BEGIN A COMPREHENSIVE REVIEW OF TRAVEL POLICY

	8. Travel

b) To instruct the Office of the Inspector General to include in its work plan the monitoring of compliance with this measure.
	X
	
	
	

	9. Establishment of a structured budget preparation and presentation process
To reiterate the decisions and mandates of the General Assembly contained in operative paragraph 5 of resolution AG/RES. 2815 (XLIV-O/14) with regard to the budgetary review process
	X
	
	
	

	10. Comprehensive review of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States
a)To instruct the Permanent Council, through the CAAP, to conduct a comprehensive review of the General Standards, particularly Chapters VII, VIII, and IX thereof.
	
	
	X
	

	10. Comprehensive review of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States
b) To instruct the Permanent Council to submit draft amendments to all norms of the Organization that refer to the Inspector General, with a view to strengthening his or her role and operational independence and direct hierarchical subordination to the Permanent Council.


	
	
	X
	

	10. Comprehensive review of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States
c) The amendments proposed as a result of the comprehensive review mandated in paragraphs 10 (a) and (b) shall be considered at the 2015 regular session of the General Assembly.

	
	
	X
	

	B. OTHER PROVISIONS

11.Honoraria
12. Inter-American Commission on Human Rights
13. Inter-American Court of Human Rights
14. Limit on job positions financed by the Regular Fund
15. Cost-efficiencies (This refers to transfers funds not executed to reserve fund)
16. Trust Personnel
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	TOTAL
	7
	2
	3
	

	TOTAL ABSOLUTE
	23
	12
	11
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�.	The Plurinational State of Bolivia, the Republic of Ecuador, the Republic of Nicaragua, and the Bolivarian Republic of Venezuela cannot support the decision to assign financial resources to the Inter-American Defense Board (IADB). The instruments and components of the so-called inter-American defense system, including the IADB, correspond to a historical and political context proper to the Cold War era that has now been overcome. The OAS budget must be geared to priorities set by the states.


�.	The Republic of Ecuador places on record its opposition to the financing of foundations that maintain clear links to companies that have been convicted in the justice systems of the OAS member states of acts that are clearly detrimental to the human rights of their citizens and peoples.


�.	The Republic of Ecuador places on record its opposition to the financing of foundations that maintain clear links to companies that have been convicted in the justice systems of the OAS member states of acts that are clearly detrimental to the human rights of their citizens and peoples.





