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OAS REALIGNMENT OPTIONS:

MANAGEMENT OF THE ORGANIZATION’S MEETINGS

(Prepared on the basis of the results of the Working Group’s
meeting held on January 26, 2010)

Issues presented by the OAS Department of Conferences and Meetings Management at the January 26, 2010 meeting:
	ISSUES
	OBJECTIVES


	COSTS

 (2009)
	SAVINGS

(estimated) 
	POSSIBLE ACTION
/

	Formal and informal meetings


	· Informal meetings generate fewer interpretation needs (2 languages), or can be held without any interpretation services, which directly reduces annual interpretation costs.
/ Interpretation upon request.

· Formal meetings would be for: initial presentation of documents or reports in their original language; initial and final phases of negotiations; decision-making.

· Every Committee and/or Working Group Chairman would be responsible for determining which meetings should be informal and which should be formal.

· In any event, account should be taken of interpretation costs by day,
/ and of the need to share costs (coordination between the Secretariat and Chairmen of Committees and Working Groups).

· Include informal meetings in the official calendar or timetable.


	One meeting,  

two languages

US$1,960 

One meeting, 

four languages

US$3,920

In 2009, 197 meetings were held in four languages = 
US$772,240

209 meetings with two languages = US$409,640.


	No interpretation:

US$1,960 

per meeting
One informal meeting with two languages:

US$1,960

If formal meetings were reduced by 50%, US$193,060 would be saved per year if only two languages were used, and US$386,120 

would be saved without interpretation.
	Initiate consultations with the Permanent Council Secretariat.  Following internal consultations with the Council, consult with the chairmen of the Permanent Council and the respective committees regarding the possibility of working in informal meetings.

Prepare and develop criteria for holding formal and informal meetings, in consultation with the Permanent Council Secretariat.

The proposal on informal and formal meetings, based on the results of the consultations and parameters developed, should be presented to CAAP and then to the Permanent Council for its decision.

	Limit reports to 

15-20 pages
/

	· On a case-by-case basis, depending on the scope and importance of the subject

· Keep the original document in toto and only translate the Executive Summary/Briefing Note.

· Reduce translation costs by page/by word.
/
· Increase the effectiveness and efficiency of translators (less time)

· Translation staff can do the work, and no outsourcing that requires revision.


	The average OAS document is 

127 pages = 

US$5.7
100 copies = $570

Translation of a 127-page report into one language costs approximately US$9,996

In 2009, a total of 8,749,523 words were translated.  Of these, 4,312,317 were done by outside translators, which is equivalent to an annual cost of approximately US$733,093.89
	One 20-page document =   US$0.9
100 copies = $90

Translation of a 20-page report into one language costs approximately US$1,564


	Initiate consultations with the Permanent Council Secretariat.  Once internal consultations have been held with the Council, consult with the chairmen of the Permanent Council and the respective committees on the possibility of limiting the number of pages in reports.
The proposal on limiting pages, based on the results of the consultations, should be presented to CAAP and the Permanent Council for its decision.



	Conference room needs (equipment and technology)


	· Donations of equipment from cosponsoring countries.

· Co-sponsorship/donations from private companies. 


	
	
	Request the Secretariat for External Relations and the Department of Conferences and Meetings Management to take steps to mobilize donations and sponsors for updating the meeting rooms.

Include this proposal as part of the strategy for OAS property and assets.

	Compulsory implementation of policy on “light paper and printing on demand” (more efficient use of resources).


	· Electronic distribution of documents prior to meetings of committees and working groups, and not in-room distribution, except in specific cases such as meetings of committees and working groups involving negotiations of texts or final approval.

· Use of recycled paper.

· Massive use of CD’s and USB’s.


	US$3.42 per ream [resma]

1,310 CDs = US$1,610 
	9,924 documents distributed electronically

US$122,915

	

	Increased use of advance virtual visits
	· Considerable savings in travel expenses (airfares and per diem)
	US$4,880
	US$4,880 

minus the cost of the call 
	

	Implementation of the Pilot Program


	· Expand roster of interpreters and translators

· Use scheduled ministerial meetings to give the necessary examinations.

· Create regional hubs for contracting

· Increase local contracting (member countries) to reduce costs


	Two-day meeting outside headquarters: US$2,880 per interpreter (including transfer costs, airfare, per diem, terminal expenses, and fees)
/
	US$1,988 per interpreter for a two-day meeting.
	


Additional proposals by the member countries 

· Review the number of meetings, including ministerials, special meetings of the General Assembly, and special meetings of the Permanent Council, and their respective committees and working groups.  Examine the frequency of said meetings, and compute the possible savings if the number of these meetings were reduced. 

· Prepare a guide establishing the criteria for formal, informal, and informal-informal meetings. 

· Explore the possibility of having the member states, permanent observers, or the private sector sponsor and take on the remodeling of the meeting rooms, by financing it with voluntary contributions.  (This could be a component of the real property strategy and the plan for management of OAS properties in development.)

· Consider using the private sector to provide some of the conference services handled by the Organization.  Consider the possible savings that might be realized from “privatization” of some conference services. 
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�.	The proposals included in this column are the result of discussions held in the January 26, 2010 meeting, and were formulated by the Chair of the Working Group.


�.	Total cost of interpretation in 2009 was US$1.6 million.  This amount represents what the General Secretariat paid for interpretation services.


�.	Interpretation services in 4 languages: USW$3,920 per day; Interpretation services in 2 languages:  US$1,960 per day.


�.	Cost of translation per 10-page report/4,635 words =  US$ 787.95;  15 pages/6,571 = 1,117,07 


�.	Cost per translated word = US$ 0.17


�.	In 2009, a total of 1,310 CDs were produced.  Each CD contains on average 1,020 pages.  One printed page = US$0.045. The cost of printing all the documents contained in the CDs produced in 2009 would have been US$124,525.80.


�.	The fees of a local interpreter are US$446/day, whereas the fees of nonlocal interpreters are $490/day.
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