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1- INTRODUCTION
The purpose of the reengineering work package is to identify alternate ways of doing business in the OAS, which could improve efficiency, effectiveness, transparency and accountability, as well as reduce the costs of operation. It is an open and informal approach, which encourages “thinking out of the box” by both delegates and Secretariat members. 
Last year’s eight reengineering work sessions covered:

1. Management of the Organization’s meetings (January 26, 2010)

2. Reengineering and streamlining of Human Resource Management (February 16, 2010)

3. Offices of the General Secretariat in the member states (February 23, 2010)

4. Scholarship program (February 23 and March 9, 2010)

5. Financing of the budget of the Regular Fund (March 16, 2010)

6. Subsidies of the Regular Fund (March 23, 2010)

7. Review of the budget cycle (March 23, 2010)

8. Funding of the inter-American human rights system (March 19, 2010)

Although the work sessions produced a rich and extensive dialogue exploring various innovative ideas, too little time was given to each topic to reach a point where these ideas could be expressed in the form of a specific recommendation to the CAAP and eventually brought to the Permanent Council in the form of a resolution. 

This year, the Chair would propose to modify our approach. Rather than trying to cover as many themes as possible, the Chair proposes that the Working Group concentrates its attention on a limited number of themes in order to reach a consensus on a possible reengineering proposal that could be brought to the Permanent Council in the form of a resolution., which in turn could be presented to the General Assembly and, hopefully, become executive. This approach would allow us to, at a minimum, to get some progress on some of the multiple issues that could be addressed by the Working Group. You will find in Annex 1 a non exhaustive list of themes that have been or could be raised in the context of the reengineering work package of the Working Group. 
The Working Group has two windows of opportunity in 2011 to make secure a decision from the political bodies: the June 2011 General Assembly and the October 2011 Special Session of the General Assembly on the Program-Budget. Furthermore, some themes, highly complex in nature, would require extensive discussion before a consensus on a specific proposal could emerge. Based on this premises, the Chair will propose a set of selection criteria and three groups of options for delegates to choose. 
2- SELECTION CRITERIA
The Chair would propose that the criteria selection should be oriented towards optimizing the impact on the Organization in terms of improving efficiency and effectiveness as well as reducing the costs of operation in the shortest possible time. In order to produce rapid results, the high impact resolution(s) emanating from the Working Group would need to be forwarded to the next General Assembly (for those  change in the way the Organization does business falling outside the Secretary General’s authority and needing approval from the Member States). 

It follows that looking for rapid results implies that we would go from less complex themes to highly complex themes. We would therefore choose the 2 or 3 “low hanging fruits” for the June 2011 General Assembly, take on the medium complexity by October 2011 and more complex for after October 2011. 
The 2011 Program-Budget resolution of the 40th Special Session of the General Assembly has produced an impressive list of mandates for the Secretary General to be implemented through the Secretariat, many of which will be the object of reports to be presented and discussed at the CAAP by a specified date (see CP/CAAP-3076/10-25 October 2010). Several of these reports are also themes covered by our reengineering discussions. The suggested approach is to have first a presentation of these various report to the CAAP, then select a few of these reengineering related reports for further discussion in the WG, with the objective of finding effective way forwards for the proposals emerging from these reports. 

Finally, several of the themes discussed in the context of reengineering are closely related. Discussions would probably be more productive if related themes would ne analysed together, as to encourage synergies. The Chair therefore proposes to regroup interrelated themes and discuss them together.  

3- OPTIONS FOR THEMES TO JUNE 2011 GENERAL ASSEMBLY
November 30: Expected Results: Finalize the Reengineering work plan and introduce two topics that will be looked on later in the year: the new template for resolutions and an updated priority setting process; this latter discussion will try to assess how much consensus we have in completing the priority survey and seek agreement on the next step in the Compendium of mandates process, specifically the identification of unfunded mandates.

· Presentation of the Reengineering themes

· Presentation of the new proposal for the Resolution Templates

· Overview and update on the Priority setting process 

December 13: On December 6, the Secretariat will present a report on Conferences and Translation services; there will be proposal from the Secretariat and a preliminary discussion at the CAAP; some options will probably fall under the Secretary General’s area of responsibility; other will need member state approval as it would modify the current process of meeting management and procedures; a second discussion, in an informal context, will probably be needed; as this subject could possibly yield cost reductions immediately applicable (for the 2011 budget)  and will influence the cost projections of the future budgets (starting in 2012); this could be our first theme with the object of putting forward concrete proposals and take decisions.
· Internal management: Conferences and translation services proposals options and discussions 

February 22: on January 18, the SAF will present a proposal for the review of the General Standards, specifically on the contracting mechanism, as well a report on the indirect cost recovery policy. These two items will presumably need extended discussions to reach a proposal on specific actions. Furthermore, reviewing the General Standards will be a long process as several themes would need an update. The Chair proposes to start the review of the General Standard with the two items presented by the Secretariat. Other themes such as the role of the Inspector General, Staffing limits and the use of the Quarterly Reports for information management reporting can be added to the General Standards discussions as the first issues are resolved to the satisfaction of the Members. 
· Contracting mechanism, including personal service contracts
March 01:  

· Indirect cost recovery policy
March 15: As discussions on the three identified topics could be lengthy, meetings on March 01 and April 12 would be following up on the three themes already discussed, with a view of presenting a resolution to the General Assembly; some informal sessions between interested members might be added to the calendar to facilitate consensus. 
· Follow-up on Conferences and translation services proposals options and discussions, Contracting Mechanism or Indirect Cost Recovery
April 12

· Follow-up on Conferences and translation services proposals options and discussions, Contracting Mechanism or Indirect cost recovery

4- OPTIONS FOR THEMES TO OCTOBER 2011 SPECIAL SESSION OF THE GENERAL ASSEMBLY
The working group meetings in April and May will most likely focus on the preparation for the General Assembly, the CAAP possibly having a few resolutions to present, on reengineering and the budget ceiling. The reengineering discussions would probably resume after the General Assembly. The CAAP will have to prepare the 2012 Program-Budget but this would leave some available time in June and July and the Secretariat prepares the budget proposal. The Chair would propose four regrouped themes for discussions, which could have some impact on the budget preparation itself: 
· Long term budget planning,  integrating budget planning process, program evaluation and implementation of Results Based Budgeting

· Fund raising strategy and reporting on the management of specific funds and implementation of mandates

· Mechanism to align Member’s priority structure with budget distribution between programs

· Funding structure of autonomous and semi-autonomous bodies

5- OPTIONS FOR LONGER TERM CONSIDERATION
Several themes have significant budgetary implications and will demand protracted discussions as they would change the business model of the OAS. The following themes have been the object of a sustained desire by Members to be addressed, although several more themes presented in Annex 1.  As the other themes progress, discussions on a limited number of long term themes could be incorporated in Working Group calendar as time permits. The Chair suggests the following themes for incorporation in the agenda as time permits:  
· Human Resource Management Policy 

· Human Rights Funding

· Real Property Strategy and management
6- CONCLUSIONS
The tasks before the Working Group are substantial and will demand a long term efforts of all Member states. The Chair’s proposals try to give an order in which the work could be accomplished, with a view of reaching consensus on specific proposals. The experience of the last two years of activities of the Working Group show that making progress on each theme is much slower than usually anticipated, so the Chair asks for the indulgence of the Delegated if topics have to be postponed for later dates as the discussions progresses. 

Pierre Giroux

November 12, 2010

ANNEX 1
LIST OF POSSIBLE REENGINEERING THEMES
From Working Group activities in 2009-10: 
· Management of the Organization’s meetings (January 26, 2010)

· Reengineering and streamlining of Human Resource Management (February 16, 2010)

· Offices of the General Secretariat in the member states (February 23, 2010)

· Scholarship program (February 23 and March 9, 2010)

· Financing of the budget of the Regular Fund (March 16, 2010)

· Subsidies of the Regular Fund (March 23, 2010)

· Review of the budget cycle (March 23, 2010)

· Funding of the inter-American human rights system (March 19, 2010)

From the Resolution AG/RES. 1 (XL-E/10) – 2011 Budget resolution:
· Report, strategies and plan presentation

· Annual Budget cycle
· Implementation of the recommendations from the Board of Auditors 

· End of fiscal year report on the use Regular Budget financial resources

· Use of Quarterly administrative and financial management reports

· Indirect cost recovery policy

· Reporting on fundraising efforts

· Fundraising strategy
· Prompt payment discount policy
· Revision of the assessment percentage scale
· Report on results achieved

· Implementation of an integrated planning process

· Program evaluation 

· Results based budgeting

· Alignment process
· Comprehensive human resource management plan

· Human resource management policies

· Code of value and ethics

· Trust appointment policy

· Review of the General Standards

· Streamlining and improvements in management, oversight and internal control of the Offices of the General Secretariat

· Coordination mechanism with the National Offices
· Operational planning and results reporting for National Offices

· Improvement of Scholarship and Training programs 

· New funding mechanism for Scholarship

· Reporting on travel policy

· Work plan process for the Inspector General

· Improvement of Conference and meeting management

· Improvement of the Budget preparation process

· Adoption and use of auditing reports 

· Multi-year budget planning process

· Implementation of International Public Sector Accounting Standards (IPSAS)

From other suggestions by Members:
· Management practices of specific funds
· Review of Inter American Defence Board funding

· Streamlining OAS activities and mandates with other multilateral organisation’s activities and mandates to reduce duplication

· Status of the Inspector General
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