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Chairman’s Note
Proposals and options on translation, interpretation and conferences
1. Following the December 6 presentation on the above mentioned topic, the Chair would like to propose the following approach to next discussion of the Working Group on the Program Review, planned on December 15, 2010. 
2. The purpose of the meeting would be:

· to seek further information/explanations from the Secretariat of the topic; 

· to further explore the ideas expressed at the December 6 CAAP meeting or any new idea that might be brought forward; 

· to analyse the feasibility and value added of the proposed idea, bearing in mind the Working Group criteria (improve efficiency, effectiveness, transparency and accountability, as well as reduce the costs of operation);
· to determine the critical path that would bring the idea from concept to decision and action, possibly through a resolution of the political body or a directive from the Secretary General. 

3. The chair would propose to structure the discussion around three clusters: 
· improving the methods used 

· improving the framework in which the methods are used 

· updating resolution 872 as the vehicle for implementing improved management of    translation, interpretation and conferences

4. Improving the methods: the “Report on Languages Services and Measures to Achieve Savings on the Provision of Conferences Services for OAS Meetings”, presented on December 6, illustrated a substantial effort from the Secretariat in improving the methods used to achieve better meeting process: improved translation processes,  use of offshore translation pools, use of paperless meeting approach, use of videoconference. Members commended the work of the Secretariat and indicated that pursuing the trend was desirable. However, the area of translation seemed the main area where methods could still be improved. There where some questions on the following topics in the area of translation, which we might wish to further explore, notably: 
· costing of in-house vs. outsourcing translations: what was the real “organizational” cost of in-house translation vs. outsourcing

· range of possible outsourcing: need to retain some in-house capacity, creation of pools of translators in the official languages in the hemisphere to benefit from the cost differential. 
· Comparative productivity of translation in the four languages

Some ideas might also be added on clearer rules for videoconference use: how mandatory should the use of videoconference be for the non political body meetings

5. Improving the framework: this area was the object of several comments, but would be the most delicate to breach as it would involve the traditional way the OAS political bodies use the conference services in pursuing their respective activities. The following variables where identified as influencing the cost of the conferences services:

· nature of the meeting: formal, informal or informal-informal
· location of the meeting: in Washington or in other Member country 

· frequency: the number of meetings needed to achieve the activity, the frequency of High level meetings needed

· duration: length of meeting

· participation: number of participants; funding of participation

· length of documents: should some document have a length limitation. 

Another topic raised was the funding of conferences services for the non political bodies of the OAS. Semi autonomous bodies such as CITEL, CIP or the Administrative Tribunal have access to the pool of Conference Services at what seem to be the same cost as the political bodies such as the General Assembly, the Permanent Council or the CIDI. The question is whether the “free” of the Conference Pool should be limited to political bodies. A funding model where the use of the “Conference Service pool” would be limited to the political bodies and where the semi-autonomous bodies would be charged a cost compensating fee to use the conferences services is conceivable. This would imply that the semi-autonomous bodies would have to plan their budget for their future use of the conference services and be charged a certain fee to use those services. The effect would be to encourage these bodies to restrain their use of the conferences services, or at least to take into account the cost of such use.  This raises several questions such as: what bodies would be subject to the fee; should the fee be full cost of partial cost; should the bodies be encouraged to use direct outsourcing of conferences services. The Working Group could explore the implications of this concept of differentiated conference services cost. 

6. Updating resolution 872. Resolution 872, dating from 2004, determines the framework for managing the conferences services as well as the cost criteria for such services. The update incorporates two dimensions:  

· strait updating of costs and other adjustments to reflect the current reality of conference services
· introducing some of the identified improvements discussed under the previous  paragraphs
The question is whether improvements should be incorporated in the update resolution 872 or be the object of a separate resolution.
7. Next steps. We have planned a follow up Working Group discussion on the topic of translation, interpretation and conferences for March 15. This meeting would review the proposed new resolution(s) and hopefully forward it (them) to the CAAP for formal approval and forwarding to the Permanent Council and the June General Assembly. Meanwhile, the Chair will convene, if needed, informal discussion groups to deepen the analysis of the topic and propose a well structured resolution proposal(s) for March 15.

Pierre Giroux
Chairman – CAAP Working Group the Review of OAS Programs
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