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MANDATO:

El objetivo de este informe es dar cumplimiento al párrafo operativo 10 de la resolución CP/RES. 872 (1459/04), “Actualización de costos de conferencias y reuniones financiadas por la OEA”, aprobada el 15 de diciembre de 2004, mediante la que se encomienda a la Secretaría General que revise anualmente los costos que el Departamento de Gestión de Conferencias y Reuniones (DGCR) toma en consideración para preparar los presupuestos de conferencias. En dicha resolución se encomienda a la Secretaría General que informe al Consejo Permanente, antes del 30 de noviembre de cada año, si los costos deben ser actualizados o no.  Además, si el Consejo Permanente actualiza los costos, el DGCR y las diferentes áreas, entidades y órganos de la Organización los tomarán en cuenta al estimar el costo de sus reuniones y conferencias.

En varias ocasiones, desde 2004, el DGCR ha presentado informes y propuestas de actualización de costos. Las propuestas más recientes fueron presentadas en marzo de 2008, octubre y diciembre de 2009 y diciembre de 2010. En la reunión de la CAAP del 6 de diciembre, se decidió que el Grupo de Trabajo abordaría este tema. 

En el párrafo operativo 9 de la resolución CP/RES. 872 (1459/04) se encomienda a la Secretaría General que utilice las siguientes cifras en la preparación del presupuesto para una reunión o conferencia de la OEA:





En la sede


Fuera de la sede

Reunión de un día

US$18.478


US$23.434

Reunión de dos días

US$31.191


US$36.683

Reunión de tres días

US$43.905


US$49.932

Las cantidades arriba indicadas representan los totales compuestos de datos presupuestarios desglosados para reuniones de uno, dos y tres días en la sede y fuera de ésta, como se indica en el Anexo I del presente informe.

AUMENTOS EN EL PRESUPUESTO

La necesidad de actualizar las tarifas pagadas a intérpretes y traductores independientes se ha tornado más urgente en los últimos dos años pues existe un desfase entre lo que paga la OEA y lo que pagan otras organizaciones internacionales y el sector privado por servicios similares en el área de Washington, D.C. 

Las organizaciones internacionales han aumentado a un ritmo constante las tarifas diarias que pagan a intérpretes y traductores independientes, mientras que la OEA ha conservado inalterables sus tarifas desde 2004. Este desfase en las tarifas pagadas es significativo, a tal grado que el DGCR enfrenta cada vez más dificultades para contratar intérpretes cualificados y con experiencia que presten sus servicios en las reuniones de los órganos políticos de la OEA.

Esta situación es particularmente crítica para los servicios de interpretación y traducción en francés y portugués en virtud de que el número de profesionales en estos idiomas es más limitado. Las tarifas más altas que pagan otras organizaciones internacionales y el sector privado resultan ser un atractivo para los intérpretes mejor cualificados, lo cual deja al DGCR en la precaria situación de contratar a quien se pueda para cubrir las necesidades de las reuniones de la OEA. Ante esta situación, el DGCR se ve forzado a contratar intérpretes en el último minuto y, en muchos casos, a dejar sin intérpretes la cabina de francés o de portugués, o ambas. Como ejemplo cabe señalar que en algunas reuniones realizadas en abril y mayo de 2010 no se contó con servicios de interpretación en francés y portugués.
  En el gráfico A se muestra el desfase entre las tarifas pagadas por la OEA y por otras organizaciones internacionales y empresas de servicios lingüísticos.


[image: image1]
Ni las compañías del sector privado ni el Departamento de Estado de EE.UU. acatan las disposiciones relativas a los horarios de trabajo que establece la Asociación Internacional de Intérpretes de Conferencias (AIIC). La tarifa que pagan a sus intérpretes cubre ocho horas de trabajo por día. Sin embargo, la OEA y las demás organizaciones internacionales cumplen con las normas de AIIC al pagar a los intérpretes una tarifa que ampara una jornada laboral de seis horas al día.

La diferencia promedio entre la tarifa de la OEA y las tarifas pagadas por otras organizaciones internacionales como el Banco Mundial es casi del 20%. Las empresas del sector privado Multilingual Experts, Conference Systems Inc. y American Language Services (todas ellas ubicadas en Washington, D.C.) fueron utilizadas como ejemplos en esta tabla pues compiten por el mismo número limitado de intérpretes sumamente cualificados para satisfacer las demandas de sus clientes.

Las tarifas que pagan a los intérpretes equivalen a 2/3 de lo que cobran a sus clientes por sus servicios. Las tarifas que estas empresas cobran a sus clientes son las siguientes: Multilingual Experts, entre US$800 y US$1.000; Conference Systems Inc. US$1.125; y American Language Services, entre US$960 y US$1.280.

Es importante entender que estas empresas rara vez se ocupan de reuniones donde se requieren más de dos idiomas de trabajo y, por lo general, contratan intérpretes para reuniones en dos idiomas, como español e inglés. Los intérpretes independientes contratados por la OEA son capaces de hablar más de dos idiomas y están acostumbrados a trabajar en reuniones multilingües. 

PROPUESTA: En consecuencia, la subcontratación de servicios lingüísticos a empresas del sector privado no es una opción para la OEA porque resultaría más costoso que pagar directamente a los intérpretes independientes. Adicionalmente, los intérpretes que proporcionarían estas empresas no satisfarían las necesidades de la Organización pues no estarían familiarizados con reuniones multilingües ni con la terminología de la OEA. 

Contratos para servicios de conferencias

Esta propuesta presenta una tarifa diaria bruta más realista de US$550 para los servicios de interpretación. Se trata de un pequeño aumento de sólo US$60 pero que nos hará competitivos con respecto a otras organizaciones internacionales.  Por la misma razón, se propone un pequeño aumento en las tarifas pagadas por la traducción de documentos, asistentes de sala, operadores de controles y horas extra de los funcionarios de la OEA, como se indica en el gráfico B, dado que son parte de la resolución CP/RES. 872 (1459/04):
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Esto significa que los costos presupuestados para contratos por reuniones de uno, dos y tres días en la sede y fuera de ésta aumentarían como se indica a continuación:
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REUNIÓN UN DÍA:

Costo presup., reunión 1 día (CP/RES.872)

3,920               1,560                100                  100           108              

Aumento propuesto en 2011, reunión 1 día

480                   240                    30                    30             34                

Costo presup. prop. en 2011, reunión 1 día

4,400 $            1,800 $             130 $               130 $        142 $          

REUNIÓN DOS DÍAS;

Costo presup., reunión 2 días (CP/RES.872)

7,840               3,120                200                  200           216              

Aumento propuesto en 2011, reunión 2 días

960                   480                    60                    60             68                

Costo presup. prop. en 2011, reunión 2 días

8,800 $            3,600 $             260 $               260 $        284 $          

REUNIÓN TRES DÍAS:

Costo presup., reunión 3 días (CP/RES.872)

11,760             4,680                300                  300           324              

Aumento propuesto en 2011, reunión 3 días

1,440               720                    90                    90             102              

Costo presup. prop. en 2011, reunión 3 días

13,200 $          5,400 $             390 $               390 $        426 $          


DISMINUCIONES EN COSTOS PRESUPUESTADOS

Con el objeto de compensar estos aumentos de tarifas propuestos, se recomienda reducir otros rubros, lo cual permitiría una reducción global en el presupuesto de una reunión.  La reducción aplicaría a la traducción de documentos antes y después de una reunión, equipo y materiales, costos de comunicación y viajes para los casos de reuniones fuera de la sede.

Traducción de documentos antes y después de una reunión

Como resultado de una serie de medidas de eficiencia, el costo presupuestado para la traducción y reproducción de documentos, antes y después de una reunión, disminuiría en aproximadamente 23% porque el número promedio de hojas traducidas para este tipo de reuniones ha sido 30% inferior a lo originalmente estimado cuando se aprobó la resolución CP/RES. 872 (1459/04). Adicionalmente, el número de documentos impresos ha disminuido notablemente gracias a la implementación de las políticas incluidas en el Plan Estratégico del DGCR, como la reducción en el uso de papel y la impresión de documentos sólo por solicitud. Por lo tanto, aunque se propone aumentar la tarifa por palabra traducida de US$0.17 a US$0.19, el total del costo presupuestado disminuiría porque el número de palabras traducidas sería menor al momento de calcular el presupuesto. 

En el siguiente gráfico se muestra cómo se haría el nuevo cálculo:
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Cabe señalar que estas medidas de eficiencia ya se han estado implementando desde el 2009. Esta propuesta se refiere sólo a los costos presupuestados por la traducción e impresión de documentos antes y después de las reuniones. Al momento de elaborar un presupuesto para una reunión, todas las áreas de la Secretaría General tendrán en cuenta una cifra menor para la traducción y reproducción de documentos, antes y después de una reunión, pues se trata de un elemento esencial de este nuevo estilo de operación de la OEA.
Horas extra

La disminución propuesta en el número de horas extra presupuestadas para los funcionarios de la OEA en la resolución CP/RES. 872 (1459/04) compensaría el aumento propuesto de US$3.00 en la tarifa por horas extra de US$35.00 a US$38.00, como puede observarse en el siguiente cuadro:


[image: image5.emf]TARIFAS HORAS EXTRA FUNCIONARIOS SERV. 

GENERALES OEA

REUNIÓN 1 DÍA

REUNIÓN 2 

DÍAS

REUNIÓN 3 

DÍAS

Horas trabajadas actualmente por reunión (CP/RES.872) 28                            56                           84                           

Tarifa actual horas extra por hora (CP/RES.872) 35 $                         35 $                        35 $                        

Costos actuales presup. por horas extra (CP/RES.872) 980 $                      1,960 $                  2,940 $                  

Promedio actual de horas trabajadas por reunión 20                            35                           44                           

Tarifa por horas extra propuesta para 2011 38 $                         38 $                        38 $                        

Costos prop. presup. por horas extra para 2011 760 $                      1,330 $                  1,672 $                  

Reducción en costos: (diferencia entre actual-propuesto) 220 $                      630 $                     1,268 $                  

Porcentaje de reducción de costos -22.4% -32.1% -43.1%


Equipo y materiales

Asimismo, se propone una disminución en las tarifas fijas que se cobran por el uso de equipo, materiales y servicio de café. Además, los costos de comunicación presupuestados disminuirían en un 100% porque la mayor parte de las comunicaciones en la actualidad se realizan a través de correo electrónico e Internet en lugar de teléfono y fax.


[image: image6.emf]SERVICIOS ACTUAL

PROPUESTO 2011

CAMBIO $US % DE CAMBIO

Equip. & mat., reunión 1 día $350 $350 $0 0%

Equip. & mat., reunión 2 días $500 $450 -$50 -11%

Equip. & materials., reunión 3 días $650 $450 -$200 -44%

Comunicaciones $100 $0 -$100 -100%


Costos de viaje para reuniones fuera de la sede

Los costos de viaje financiados por el Fondo Regular disminuirían en un 100%. Se propone que la proporción de costos presupuestados del Fondo Regular aprobados para financiar reuniones fuera de la sea la misma que para reuniones que se celebran en la sede, limitada a los montos que se aprueben cuando se revise la Resolución CP/RES. 872 (1459/04). El país sede financiaría todos los costos adicionales en los que se incurra por una reunión de la OEA que se lleve a cabo fuera de la sede. En el Anexo II se muestra un ejemplo de lo que pagaría un país sede de una reunión.

En consecuencia, el país sede también financiaría el viaje de tres personas que, en la actualidad, son financiados por el Fondo Regular, según se indica en el párrafo operativo 5 de la resolución CP/RES. 872 (1459/04). En el siguiente cuadro se muestran las reducciones propuestas en costos de viaje:


[image: image7.emf]VIAJES A REUNIONES FUERA 

DE SEDE

PÁRRAFO 5, 

CP/RES.872 

ACTUAL PROPUESTO 2011

CAMBIO $US % DE CAMBIO

Viaje, reunión 1 día $4,720 $0.00 -$4,720 -100%

Viaje, reunión 2 día $5,230 $0.00 -$5,230 -100%

Viaje, reunión 3 días $5,740 $0.00 -$5,740 -100%


Por otra parte, el proyecto para ampliar la lista de intérpretes y traductores radicados en los Estados Miembros ha resultado un éxito. El aumento registrado en el número de profesionales locales así como el envío y recepción de documentos traducidos ha dado como resultado una reducción en la necesidad de trasladar traductores e intérpretes a las sedes de las reuniones.  Esta reducción compensaría el aumento en costos de viaje propuesto que deberían cubrir los Estados Miembros.

Videoconferencias:

Los servicios de videoconferencia que proporciona el DGCR han permitido también reducir el número de viajes a los Estados Miembros porque promueven más reuniones virtuales en las fases preparatorias de las reuniones fuera de la sede. El número de videoconferencias entre la sede y los Estados Miembros se ha triplicado desde que se introdujo esta modalidad, lo cual ha dado lugar a ahorros estimados (en forma muy conservadora) en US$205.324 durante nueve meses en 2009 y US$149.265 en los primeros cuatro meses de 2010.


[image: image8.emf]Ahorros en viajes por videoconferencias

2009 2010

Número de videoconferencias 40                    59                

Número de asistentes en sede 319                  488              

Ahorro estimado en tarifas aéreas $90,700 $195,420

Ahorro estiamdo en viáticos $114,624 $167,135

Ahorros totales $205,324 $362,555


La Organización recuperó los US$82.392 invertidos en la remodelación y equipamiento de la sala multimedios TL-76 en el quinto mes de operación y ha más que duplicado el rendimiento de la inversión al cabo del primer año: US$205.324/US$82.392 = 249% (ahorros estimados en viajes/valor en libros de la remodelación de la sala TL-76).

Al combinar los aumentos y disminuciones propuestos para 2011, se registraría un efecto neto en los montos totales como sigue:
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Reunión 1 día en sede $18,478 $16,517 -$1,961 -10.6%

Reunión 1 día fuera de sede $23,437 $16,517 -$6,920 -29.5%

Reunión de 2 días en sede $31,191 $28,329 -$2,862 -9.2%

Reunión 2 días fuera de sede $36,683 $28,329 -$8,354 -22.8%

Reunión 3 días en sede $43,905 $39,818 -$4,087 -9.3%

Reunión 3 días fuera de sede $49,932 $39,818 -$10,114 -20.3%


Obsérvese que el presupuesto del Fondo Regular propuesto para 2011 para reuniones en la sede sería igual al presupuesto de reuniones fuera de la sede. El detalle de los cambios se encuentra en el Anexo III del presente documento.

CONCLUSIÓN:

En conclusión, las eficiencias logradas gracias la reducción en el consumo de papel en las reuniones, las comunicaciones a través de la Internet, el uso más eficiente de equipo y materiales, el uso de videoconferencias en reemplazo de los viajes y el traslado de los costos de viaje del Fondo Regular a los Estados Miembros justifican la disminución en el presupuesto ajustado a esta nueva realidad. Las reducciones propuestas en el presupuesto compensan con mucho el aumento propuesto en las tarifas pagadas por servicios lingüísticos. La ventaja de esta propuesta es que la OEA será más competitiva para conseguir servicios lingüísticos altamente cualificados mientras que, al mismo tiempo, logra ahorros para el Fondo Regular.

ANEXO I

TARIFAS VIGENTES EN 2010

REUNIÓN DE UN DÍA EN LA SEDE


[image: image10.emf]Reunión 1 día, 4 idiomas en sede Tarifas

horas/servicio

s

Costo total 

presup. reunión 

1 día en sede

Horas extra, funcionarios OEA Serv. Generales $35 por hora 28 horas 980                          

Trad. estimada 203 hojas, antes y después de reunión 1 día  $0.17 por palabra

 61,059 

palabras 

10,380                     

Equip. y mat. para reunión (incluye serv. de café) $350 tarifa fija  1 día 350                          

8 intérpres $490 por día  1 día 3,920                       

4 traductores $390 por día  1 día 1,560                       

1 supervisor de acreditación $100 por día  1 día 100                          

1 asistente de sala $100 por día  1 día 100                          

1 operador de equipo $108 por día  1 día 108                          

Costos comunicación, DGCR $100 tarifa fija tarifa fija 100                          

5% del subtotal de la reunión para gastos imprevistos  $17,596 subtotal 5% 880                          

18,478               Presup. actual para reunión 1 día en sede, conforme a CP/RES. 872


REUNIÓN DE DOS DÍAS EN LA SEDE


[image: image11.emf]Reunión 2 días, 4 idiomas en sede Tarifas horas/servicios

Costo total 

presup. reunión 

2 días en sede

Horas extra, funcionarios OEA Serv. Generales

$35 por hora 56 horas 1,960                       

Trad. estimada 305 hojas, antes y después de reunión 2 días  $0.17 por palabra  91,588 palabras  15,570                     

Equip. y mat. para reunión (incluye serv. de café)

$500 tarifa fija 2 días 500                          

8 intérpretes

$490 por día 2 días 7,840                       

4 traductores

$390 por día 2 días 3,120                       

1 supervisor de acreditación

$100 por día 2 días 200                          

1 asistente de sala

$100 por día 2 días 200                          

1 operador de equipo

$108 por día 2 días 216                          

Costos comunicación, DGCR

$100 tarifa fija tarifa fija 100                          

5% del subtotal de la reunión para gastos imprevistos

$29,706 subtotal 5% 1,485                       

31,191               Presup. actual para reunión de 2 días en sede, conforme a CP/RES. 872


REUNIÓN DE TRES DÍAS EN LA SEDE


[image: image12.emf]Reunión 3 días, 4 idiomas en sede Tarifas hora/servicios

Costo total 

presup. 

reunión 3 días 

en sede

Horas extra, funcionarios OEA Serv. Generales $35 por hora 84 horas 2,940                     

Trad. estimada 407 hojas, antes y después de reunión 3 días 

$0.17 por palabra  122,118 palabras  20,760                   

Equip. y mat. para reunión (incluye serv. de café) 650 tarifa fija 3 días 650                         

8 intérpretes $490 por día 3 días 11,760                   

4 traductores $390 por día 3 días 4,680                     

1 supervisor de acreditación $100 por día 3 días 300                         

1 asistente de sala $100 por día 3 días 300                         

1 operador de equipo $108 por día 3 días 324                         

Costos comunicación, DGCR $100 tarifa fija tarifa fija 100                         

5% del subtotal de la reunión para gastos imprevistos  $41,814 subtotal 5% 2,091                     

43,905              Presup. actual para reunión de 3 días en sede, conforme a CP/RES. 872


REUNIÓN DE UN DÍA FUERA DE LA SEDE


[image: image13.emf]Reunión 1 día, 4 idiomas fuera de sede Tarifas

Días 

trab./servicios

Cost. tot. 

presup., 

reunión 1 día 

fuera de sede

Hora extra funcionarios OEA Serv. Generales $35 por hora 28 horas 980                         

Trad. estimada 203 hojas, antes y después de reunión 1 día 

$0.17 por palabra  61,059 palabras  10,380                   

Viaje 3 funcionarios 

$4,720 total 1 día 4,720                     

Equipo y materiales para reunión $350 tarifa fija 1 día 350                         

8 intérpretes $490 por día 1 día 3,920                     

4 traductores $390 por día 1 día 1,560                     

1 supervisor de acreditación $100 por día 1 día 100                         

1 asistente de sala $100 por día 1 día 100                         

1 operador de equip $108 por día 1 día 108                         

Costos comunicación, DGCR $100 tarifa fija tarifa fija 100                         

5% del subtoral de reunión para gastos imprevistos  $17,596 subtotal 5% 1,116                     

23,434               Presup. actual, reunión 1 día fuera de sede, conforme a CP/RES. 872


REUNIÓN DE DOS DÍAS FUERA DE LA SEDE

[image: image14.emf]Reunión 2 días, 4 idiomas fuera de sede Tarifas

Días 

trab./servicios

Cost. tot. 

preusp., 

reunión 2 días 

fuera de sede

Horas extra, funcionarios OEA Serv. Generales

$35 por hora 56 horas 1,960                     

Trad. estimada 305 hojas, antes y después de reunión 2 días $0.17 por palabra  91,588 palabras  15,570                   

Viaje 3 funcionarios  $5,230 total 2 días 5,230                     

Equipo y materiales para reunión

$250 tarifa fija 2 días 500                         

8 intérpretes

$490 por día 2 días 7,840                     

4 traductores

$390 por día 2 días 3,120                     

1 supervisor de acreditación

$100 por día 2 días 200                         

1 asistente de sala

$100 por día 2 días 200                         

1 operador de equipo

$108 por día 2 días 216                         

Costos comunicación, DGCR

$100 tarifa fija tarifa fija 100                         

5% del subtotal de reunión para gastos imprevistos

$29,706 subtotal 5% 1,747                     

36,683              Presup. actual, reunión 2 días fuera de sede, conforme a CP/RES. 872


REUNIÓN DE TRES DÍA FUERA DE LA SEDE

[image: image15.emf]Reunión 3 días, 4 idiomas fuera de sede Tarifas

Días trab./ 

servicios

Cost. tot. 

presup., 

reunión 3 días 

fuera de sede

Horas extra, funcionarios OEA Serv. Generales

$35 por hora 84 horas 2,940                     

Trad. estimada 407 hojas, antes y después de reunión 3 días  $0.17 por palabra  122,118 palabras  20,760                   

Viaje 3 funcionarios $5,740 total 3 días 5,740                     

Equipo y materiales para reunión

$650 tarifa fija 3 días 650                         

8 intérpretes

$490 por día 3 días 11,760                   

4 traductores

$390 por día 3 días 4,680                     

1 supervisor de acreditación

$100 por día 3 días 300                         

1 asistente de sala

$100 por día 3 días 300                         

1 operador de equipo

$108 por día 3 días 324                         

Costos comunicación, DGCR

$100 tarifa fija tarifa fija 100                         

5% del subtotal de reunión para gastos imprevistos

$41,814 subtotal 5% 2,378                     

49,932              Presup. Actual, reunión 3 días fuera de sede conforme a CP/RES. 872


ANEXO II

PROPUESTA DE COSTOS DE VIAJE A SER PAGADOS POR EL PAÍS SEDE EN 2011 POR REUNIONES FUERA DE LA SEDE


[image: image16.emf]COSTOS VIAJE PAGADOS POR PAÍS SEDE, 

REUNIÓN 4 IDIOMAS, FUERA DE SEDE

Reunión 1 día, 

fuera de sede

Reunión 2 días, 

fuera de sede

Reunión 3 

días, fuera de 

sede

1 supervisor de sala 1,460                       1,630                        1,800                     

1 supervisor de acreditación 1,460                       1,630                        1,800                     

1 especialista información pública 1,460                       1,630                        1,800                     

8 intérpretes 11,680                     13,040                      14,400                   

4 traductores 5,840                       6,520                        7,200                     

Costos actuales de reunión 21,900                     24,450                      27,000                   

Costos adicionales para país sede:

1 especialista de conferencias 1,630                       1,800                        1,970                     

1 especialista de sistemas 1,630                       1,800                        1,970                     

1 supervisor de documentación 1,460                       1,630                        1,800                     

Costos totales adicionales propuestos para país sede: 4,720                       5,230                        5,740                     

Costos totales de viaje propuestos 2011 26,620               29,680                32,740             

1011


Nota: Estas cantidades incluyen un estimado de tarifa aérea, viáticos y gastos terminales.

En este cuadro no se incluyen los costos de viaje para funcionarios de la OEA de las áreas técnicas.

ANEXO III

CAMBIOS PROPUESTOS EN 2011 EN EL PRESUPUESTO PARA REUNIONES EN LA SEDE

REUNIÓN DE UN DÍA EN LA SEDE


[image: image17.emf]Reunión 1 día, 4 idiomas en sede

Cost. presup., 

reunión 1 día en 

sede CP/RES.872

Cambios 

presup. 

propuest. 

2011, reunión 

1 día

Costos presup. 

prop. 2011, 

reunión 1 día en 

sede

% cambio

Horas extra, funcionarios OEA Serv. Generales 980                           -200 780                        -20.4%

Trad. documentación, antes y después de reunión 1 día 10,380                      -2,380 8,000                     -22.9%

Equipo y materiales, tarifa fija 350                           0 350                        0.0%

8 intérpretes 3,920                        480 4,400                     12.2%

4 traductores 1,560                        240 1,800                     15.4%

1 supervisor de acreditación 100                           30 130                        30.0%

1 asistente de sala 100                           30 130                        30.0%

1 operador de equipo 108                           32 140                        29.6%

Costos comunicación, DGCR 100                           -100 -                         -100.0%

5% de subtotal de reunión para gastos imprevistos 880                           -93 787                        -10.6%

Totales                    18,478  -1,961 16,517             -10.6%


REUNIÓN DE DOS DÍAS EN LA SEDE


[image: image18.emf]Reunión 2 días, 4 idiomas en sede

Cost. presup., 

reunión 2 días en 

sede CP/RES.872

Cambios 

presup. 

propuest. 

2011 reunión 2 

días

Costos presup. 

prop. 2011, 

reunión 2 días 

en sede

% cambio

Horas extra, funcionarios OEA Serv. Generales 1,960                        -630 1,330                     -32.1%

Trad. documentación, antes y después de reunión 2 días  15,570                      -3,570 12,000                   -22.9%

Equipo y materiales, tarifa fija 500                           -50 450                        -10.0%

8 intérpretes 7,840                        960 8,800                     12.2%

4 traductores 3,120                        480 3,600                     15.4%

1 supervisor de acreditación 200                           60 260                        30.0%

1 asistente de sala 200                           60 260                        30.0%

1 operador de equipo 216                           64 280                        29.6%

Costos comunicación, DGCR 100                           -100 -                         -100.0%

5% de subtotal de reunión para gastos imprevistos 1,485                        -136 1,349                     -9.2%

Totales 31,191 -2,862 28,329             -9.2%



REUNIÓN DE TRES DÍAS EN LA SEDE


[image: image19.emf]Reunión 3 días, 4 idiomas en sede

Cost. presup., 

reunión 3 días en 

sede CP/RES.872

Cambios 

presup. 

propuest. 

2011 reunión 3 

días

Costos presup. 

prop. 2011, 

reunión 2 días en 

sede

% cambio

Horas extra, funcionarios OEA Serv. Generales 2,940                        -1,268 1,672                        -43.1%

Trad. documentación, antes y después de reunión 3 días 20,760                      -4,760 16,000                      -22.9%

Equipo y materiales, tarifa fija 650                           -200 450                           -30.8%

8 intérpretes 11,760                      1,440 13,200                      12.2%

4 traductores 4,680                        720 5,400                        15.4%

1 supervisor de acreditaci{on 300                           90 390                           30.0%

1 asistente de sala 300                           90 390                           30.0%

1 operador de equipo 324                           96 420                           29.6%

Costos comunicación, DGCR 100                           -100 -                            -100.0%

5% de subtotal de reunión para gastos imprevistos 2,091                        -195 1,896                        -9.3%

Totales 43,905 -4,087 39,818                -9.3%


CAMBIOS PROPUESTOS EN 2011 EN EL PRESUPUESTO PARA REUNIONES FUERA DE LA SEDE

REUNIÓN DE UN DÍA FUERA DE LA SEDE


[image: image20.emf]Reunión 1 día, 4 idiomas fuera de sede

Cost. presup., 

reunión 1 día 

fuera de sede 

CP/RES.872

Cambios 

presup. 

propuest 

2011, reunión 

1 día

Costos presup. 

prop. 2011, 

reunión 1 día 

fuera de sede

% cambio

Horas extra funcionarios OEA Serv. Generales 980                           -200 780                           -20.4%

Trad. documentación, antes y después de reunión 1 día 10,380                      -2,380 8,000                        -22.9%

Equipo y materiales, tarifa fija 350                           0 350                           0.0%

Viaje 3 funcionarios 4,720                        -4,720 -                            -100.0%

8 intérpretes 3,920                        480 4,400                        12.2%

4 traductores 1,560                        240 1,800                        15.4%

1 supervisor de acreditación 100                           30 130                           30.0%

1 asistente de sala 100                           30 130                           30.0%

1 operador de equipo 108                           32 140                           29.6%

Costos comunicación, DGCR 100                           -100 -                            -100.0%

5% de subtotal de reunión para gastos imprevistos 1,116                        -329 787                           -29.5%

Totales                    18,478  -6,917 16,517                -37.4%


REUNIÓN DE DOS DÍAS FUERA DE LA SEDE


[image: image21.emf]Reunión 2 días, 4 idiomas fuera de sede

Cost. presup., 

reunión 2 días 

fuera de sede 

CP/RES.872

Cambios 

presup. 

propuest. 

2011 reunión 2 

días

Costos presup. 

prop. 2011, 

reunión 2 días 

fuera de sede

% cambio

Horas extra, funcionarios OEA Serv. Generales 1,960                        -630 1,330                        -32.1%

Trad. documentación, antes y después de reunión 2 días 15,570                      -3,570 12,000                      -22.9%

Equipo y materiales, tarifa fija 500                           -50 450                           -10.0%

Viaje 3 funcionarios 5,230                        -5,230 -                            -100.0%

8 intérpretes 7,840                        960 8,800                        12.2%

4 traductores 3,120                        480 3,600                        15.4%

1 supervisor de acreditación 200                           60 260                           30.0%

1 asistente de sala 200                           60 260                           30.0%

1 operador de equipo 216                           64 280                           29.6%

Costos comunicación, DGCR 100                           -100 -                            -100.0%

5% de subtotal de reunión para gastos imprevistos 1,747                        -398 1,349                        -22.8%

Totales 36,683 -8,354 28,329                -22.8%


REUNIÓN DE TRES DÍA FUERA DE LA SEDE

[image: image22.emf]Reunión 3 días, 4 idiomas fuera de sede

Cost. Presup., 

reunión 3 días 

fuera de sede 

CP/RES.872

Cambios 

presup. 

propuest., 

2011 reunión 3 

días

Costos presup. 

prop. 2011, 

reunión 3 días 

fuera de sede

% cambio

Horas extra, funcionarios OEA Serv. Generales 2,940                        -1,268 1,672                        -43.1%

Trad. documentación, antes y después de reunión 3 días 20,760                      -4,760 16,000                      -22.9%

Equipo y materiales, tarifa fija 650                           -200 450                           -30.8%

Viaje 3 funcionarios 5,740                        -5,740 -                            -100.0%

8 intérpretes 11,760                      1,440 13,200                      12.2%

4 traductores 4,680                        720 5,400                        15.4%

1 supervisor de acreditación 300                           90 390                           30.0%

1 asistente de sala 300                           90 390                           30.0%

1 operador de equipo 324                           96 420                           29.6%

Costos comunicación, DGCR 100                           -100 -                            -100.0%

5% de subtotal de reunión para gastos imprevistos 2,378                        -482 1,896                        -20.3%

Totales 49,932 -10,114 39,818                -20.3%


GRÁFICO A





Comparación de tarifas por servicios de interpretación  entre





la OEA, otras organizaciones internacionales y el sector privado
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GRÁFICO B





Aumentos propuestos en 





tarifas para 2011
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GRÁFICO D 





Traducción de documentos antes y





después de reuniones dentro y fuera





de sede
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Costo actual trad. antes/después reunión (CP/RES.872)





Costos propuestos en 2011 trad. antes/después





� FILENAME  \* MERGEFORMAT �CP25509S01�








� 	Este documento servirá como base para la actualización de la Resolución CP/RES. 872 (1459/04)





� En 2010, no hubo servicio de interpretación en francés para la reunión de la CAJP del 5 de mayo ni para la Séptima Reunión Interamericana de Autoridades Electorales del 5 al 6 de mayo.








_1356272296.xls
Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		VIAJES A REUNIONES FUERA DE SEDE		PÁRRAFO 5, CP/RES.872 ACTUAL		PROPUESTO 2011		CAMBIO $US		% DE CAMBIO

		Viaje, reunión 1 día		$4,720		$0.00		-$4,720		-100%

		Viaje, reunión 2 día		$5,230		$0.00		-$5,230		-100%

		Viaje, reunión 3 días		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010		Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478		$18,984		$506

														3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																												Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009		April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Video Conference Attendance at Headquarters		319		141

		Proposed Decreases:												Number of Travel Saved		140		140

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700		$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624		$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324		$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 per day		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 per day		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800		5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%
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Sheet4

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269






_1356286908.xls
Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0

		Equip & Materials 2-days meeting		$500		$450		-$50

		Equip & Materials 3-days meeting		$650		$450		-$200

		Communications		$100		$0		-$100

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

										0%

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8		34.69%

		CSI		$750.00				53.06%

		American Language Services		$850.00				73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010		Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478		$18,984		$506

														3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																												Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009		April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Video Conference Attendance at Headquarters		319		141

		Proposed Decreases:												Number of Travel Saved		140		140

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700		$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624		$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324		$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting (includes coffee services)		$350 per day		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Reunión 3 días, 4 idiomas en sede		Tarifas		hora/servicios		Costo total presup. reunión 3 días en sede

		Horas extra, funcionarios OEA Serv. Generales		$35 por hora		84 horas		2,940

		Trad. estimada 407 hojas, antes y después de reunión 3 días		$0.17 por palabra		122,118 palabras		20,760

		Equip. y mat. para reunión (incluye serv. de café)		650 tarifa fija		3 días		650

		8 intérpretes		$490 por día		3 días		11,760

		4 traductores		$390 por día		3 días		4,680

		1 supervisor de acreditación		$100 por día		3 días		300

		1 asistente de sala		$100 por día		3 días		300

		1 operador de equipo		$108 por día		3 días		324

		Costos comunicación, DGCR		$100 tarifa fija		tarifa fija		100

		5% del subtotal de la reunión para gastos imprevistos		$41,814 subtotal		5%		2,091

		Presup. actual para reunión de 3 días en sede, conforme a CP/RES. 872						43,905
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Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010				Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478				$18,984		$506

														3-days meeting Away from Headquarters		$49,932				$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009				April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40				22

		Proposed Decreases:												Number of Attendees at Headquartrers		319				141

														Number of Trips Saved		140				73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700				$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624				$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324				$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800				5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		OVERTIME RATE FOR OAS GENERAL SERVICE STAFF		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of hours worked per meeting (CP/RES.872)		28		56		84

		Current overtime pay rate per hour (CP/RES.872)		$   35		$   35		$   35

		Current overtime budgeted costs (RES.872)		$   980		$   1,960		$   2,940

		Actual average of hours worked per meeting		20		35		44

		2011 Proposed overtime rate		$   38		$   38		$   38

		2011 Proposed budgeted costs for overtime		$   760		$   1,330		$   1,672

		Cost Reduction: (Difference between current-proposed)		$   220		$   630		$   1,268

		Percentage Cost Reduction		-22.4%		-32.1%		-43.1%

												Contracts for a 4-Language Meeting at Headquarters and Away from Headquarters		Eight Interpreters		Four Translators Per Day		One Accreditation Supervisor		One Room Attendant		One Control Operator

												ONE DAY MEETING:

												Budget costs for a 1-day meeting (CP/RES.872)		3,920		1,560		100		100		108

												2011 proposed increase for a 1-day meeting		480		240		30		30		34

												2011 proposed budgtet cost for a 1-day meeting		$   4,400		$   1,800		$   130		$   130		$   142

												TWO DAY MEETING:

												Budget costs for a 2-day meeting (CP/RES.872)		7,840		3,120		200		200		216

												2011 proposed increase for a 2-day meeting		960		480		60		60		68

												2011 proposed budgtet cost for a 2-day meeting		$   8,800		$   3,600		$   260		$   260		$   284

												THREE DAY MEETING:

												Budget costs for a 3-day meeting (CP/RES.872)		11,760		4,680		300		300		324

												2011 proposed increase for a 3-day meeting		1,440		720		90		90		102

												2011 proposed budgtet cost for a 3-day meeting		$   13,200		$   5,400		$   390		$   390		$   426

		Four Language 1-day Meeting at Headquarters		Budgted costs for a 1-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		880		-93		787		-10.6%

		Totals		18,478		-1,961		16,517		-10.6%

		Reunión 2 días, 4 idiomas en sede		Cost. presup., reunión 2 días en sede CP/RES.872		Cambios presup. propuest. 2011 reunión 2 días		Costos presup. prop. 2011, reunión 2 días en sede		% cambio

		Horas extra, funcionarios OEA Serv. Generales		1,960		-630		1,330		-32.1%

		Trad. documentación, antes y después de reunión 2 días		15,570		-3,570		12,000		-22.9%

		Equipo y materiales, tarifa fija		500		-50		450		-10.0%

		8 intérpretes		7,840		960		8,800		12.2%

		4 traductores		3,120		480		3,600		15.4%

		1 supervisor de acreditación		200		60		260		30.0%

		1 asistente de sala		200		60		260		30.0%

		1 operador de equipo		216		64		280		29.6%

		Costos comunicación, DGCR		100		-100		- 0		-100.0%

		5% de subtotal de reunión para gastos imprevistos		1,485		-136		1,349		-9.2%

		Totales		31,191		-2,862		28,329		-9.2%

		Four Language 3-day Meeting at Headquarters		Budgted costs for a 3-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 3-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		8 Interpreters		11,760		480		12,240		4.1%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,904		-276		1,628		-14.5%

		Totals		39,982		-5,792		34,190		-14.5%

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932
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		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269
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		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010				Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478				$18,984		$506

														3-days meeting Away from Headquarters		$49,932				$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009				April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40				22

		Proposed Decreases:												Number of Attendees at Headquartrers		319				141

														Number of Trips Saved		140				73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700				$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624				$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324				$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800				5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		OVERTIME RATE FOR OAS GENERAL SERVICE STAFF		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of hours worked per meeting (CP/RES.872)		28		56		84

		Current overtime pay rate per hour (CP/RES.872)		$   35		$   35		$   35

		Current overtime budgeted costs (RES.872)		$   980		$   1,960		$   2,940

		Actual average of hours worked per meeting		20		35		44

		2011 Proposed overtime rate		$   38		$   38		$   38

		2011 Proposed budgeted costs for overtime		$   760		$   1,330		$   1,672

		Cost Reduction: (Difference between current-proposed)		$   220		$   630		$   1,268

		Percentage Cost Reduction		-22.4%		-32.1%		-43.1%

												Contracts for a 4-Language Meeting at Headquarters and Away from Headquarters		Eight Interpreters		Four Translators Per Day		One Accreditation Supervisor		One Room Attendant		One Control Operator

												ONE DAY MEETING:

												Budget costs for a 1-day meeting (CP/RES.872)		3,920		1,560		100		100		108

												2011 proposed increase for a 1-day meeting		480		240		30		30		34

												2011 proposed budgtet cost for a 1-day meeting		$   4,400		$   1,800		$   130		$   130		$   142

												TWO DAY MEETING:

												Budget costs for a 2-day meeting (CP/RES.872)		7,840		3,120		200		200		216

												2011 proposed increase for a 2-day meeting		960		480		60		60		68

												2011 proposed budgtet cost for a 2-day meeting		$   8,800		$   3,600		$   260		$   260		$   284

												THREE DAY MEETING:

												Budget costs for a 3-day meeting (CP/RES.872)		11,760		4,680		300		300		324

												2011 proposed increase for a 3-day meeting		1,440		720		90		90		102

												2011 proposed budgtet cost for a 3-day meeting		$   13,200		$   5,400		$   390		$   390		$   426

		Four Language 1-day Meeting at Headquarters		Budgted costs for a 1-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		880		-93		787		-10.6%

		Totals		18,478		-1,961		16,517		-10.6%

		Four Language 2-day Meeting at Headquarters		Budgted costs for a 2-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,485		-136		1,349		-9.2%

		Totals		31,191		-2,862		28,329		-9.2%

		Reunión 3 días, 4 idiomas en sede		Cost. presup., reunión 3 días en sede CP/RES.872		Cambios presup. propuest. 2011 reunión 3 días		Costos presup. prop. 2011, reunión 2 días en sede		% cambio

		Horas extra, funcionarios OEA Serv. Generales		2,940		-1,268		1,672		-43.1%

		Trad. documentación, antes y después de reunión 3 días		20,760		-4,760		16,000		-22.9%

		Equipo y materiales, tarifa fija		650		-200		450		-30.8%

		8 intérpretes		11,760		1,440		13,200		12.2%

		4 traductores		4,680		720		5,400		15.4%

		1 supervisor de acreditaci{on		300		90		390		30.0%

		1 asistente de sala		300		90		390		30.0%

		1 operador de equipo		324		96		420		29.6%

		Costos comunicación, DGCR		100		-100		- 0		-100.0%

		5% de subtotal de reunión para gastos imprevistos		2,091		-195		1,896		-9.3%

		Totales		43,905		-4,087		39,818		-9.3%

		Away From Headquarters

		Four Language 1-day Meeting Away from Headquarters		Budgted costs for a 1-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		Travel for three staff members		4,720		-4,720		- 0		-100.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,116		-329		787		-29.5%

		Totals		18,478		-6,917		16,517		-37.4%

		Four Language 2-day Meeting Away from Headquarters		Budgted costs for a 2-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		Travel for three staff members		5,230		-5,230		- 0		-100.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,747		-398		1,349		-22.8%

		Totals		36,683		-8,354		28,329		-22.8%

		Four Language 3-day Meeting Away from Headquarters		Budgted costs for a 2-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 2-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		Travel for three staff members		5,740		-5,740		- 0		-100.0%

		8 Interpreters		11,760		1,440		13,200		12.2%

		4 Translators		4,680		720		5,400		15.4%

		1 Accreditation Supervisor		300		90		390		30.0%

		1 Room Attendants		300		90		390		30.0%

		1 Control Operator		324		96		420		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		2,378		-482		1,896		-20.3%

		Totals		49,932		-10,114		39,818		-20.3%
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Sheet4

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269





Sheet5

		Meeting Days		4-Lang. Current 2010 CP/RES.872		4-Lang. Proposed 2011		$US Change		% Change

		1-day meeting at Headquarters		$18,478		$16,517		-$1,961		-10.6%

		1-day meeting Away from Headquarters		$23,437		$16,517		-$6,920		-29.5%

		2-days meeting at Headquarters		$31,191		$28,329		-$2,862		-9.2%

		2-days meeting Away from Headquarters		$36,683		$28,329		-$8,354		-22.8%

		3-days meeting at Headquarters		$43,905		$34,190		-$9,715		-22.1%

		3-days meeting Away from Headquarters		$49,932		$34,190		-$15,742		-31.5%
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Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010		Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478		$18,984		$506

														3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																												Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009		2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40		59

		Proposed Decreases:												Number of Attendees at Headquartrers		319		488

		Equip., Material & Commun.Costs				100		150		250				Estimated airfare Saved		$90,700		$195,420

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624		$167,135

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324		$362,555

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 per day		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 per day		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800		5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%
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Sheet4

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269
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Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010				Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478				$18,984		$506

														3-days meeting Away from Headquarters		$49,932				$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009				April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40				22

		Proposed Decreases:												Number of Attendees at Headquartrers		319				141

														Number of Trips Saved		140				73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700				$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624				$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324				$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800				5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		OVERTIME RATE FOR OAS GENERAL SERVICE STAFF		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of hours worked per meeting (CP/RES.872)		28		56		84

		Current overtime pay rate per hour (CP/RES.872)		$   35		$   35		$   35

		Current overtime budgeted costs (RES.872)		$   980		$   1,960		$   2,940

		Actual average of hours worked per meeting		20		35		44

		2011 Proposed overtime rate		$   38		$   38		$   38

		2011 Proposed budgeted costs for overtime		$   760		$   1,330		$   1,672

		Cost Reduction: (Difference between current-proposed)		$   220		$   630		$   1,268

		Percentage Cost Reduction		-22.4%		-32.1%		-43.1%

												Contracts for a 4-Language Meeting at Headquarters and Away from Headquarters		Eight Interpreters		Four Translators Per Day		One Accreditation Supervisor		One Room Attendant		One Control Operator

												ONE DAY MEETING:

												Budget costs for a 1-day meeting (CP/RES.872)		3,920		1,560		100		100		108

												2011 proposed increase for a 1-day meeting		480		240		30		30		34

												2011 proposed budgtet cost for a 1-day meeting		$   4,400		$   1,800		$   130		$   130		$   142

												TWO DAY MEETING:

												Budget costs for a 2-day meeting (CP/RES.872)		7,840		3,120		200		200		216

												2011 proposed increase for a 2-day meeting		960		480		60		60		68

												2011 proposed budgtet cost for a 2-day meeting		$   8,800		$   3,600		$   260		$   260		$   284

												THREE DAY MEETING:

												Budget costs for a 3-day meeting (CP/RES.872)		11,760		4,680		300		300		324

												2011 proposed increase for a 3-day meeting		1,440		720		90		90		102

												2011 proposed budgtet cost for a 3-day meeting		$   13,200		$   5,400		$   390		$   390		$   426

		Four Language 1-day Meeting at Headquarters		Budgted costs for a 1-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		880		-93		787		-10.6%

		Totals		18,478		-1,961		16,517		-10.6%

		Four Language 2-day Meeting at Headquarters		Budgted costs for a 2-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,485		-136		1,349		-9.2%

		Totals		31,191		-2,862		28,329		-9.2%

		Four Language 3-day Meeting at Headquarters		Budgted costs for a 3-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 3-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		8 Interpreters		11,760		480		12,240		4.1%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,904		-276		1,628		-14.5%

		Totals		39,982		-5,792		34,190		-14.5%

		Away From Headquarters

		Four Language 1-day Meeting Away from Headquarters		Budgted costs for a 1-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		Travel for three staff members		4,720		-4,720		- 0		-100.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,116		-329		787		-29.5%

		Totals		18,478		-6,917		16,517		-37.4%

		Reunión 2 días, 4 idiomas fuera de sede		Cost. presup., reunión 2 días fuera de sede CP/RES.872		Cambios presup. propuest. 2011 reunión 2 días		Costos presup. prop. 2011, reunión 2 días fuera de sede		% cambio

		Horas extra, funcionarios OEA Serv. Generales		1,960		-630		1,330		-32.1%

		Trad. documentación, antes y después de reunión 2 días		15,570		-3,570		12,000		-22.9%

		Equipo y materiales, tarifa fija		500		-50		450		-10.0%

		Viaje 3 funcionarios		5,230		-5,230		- 0		-100.0%

		8 intérpretes		7,840		960		8,800		12.2%

		4 traductores		3,120		480		3,600		15.4%

		1 supervisor de acreditación		200		60		260		30.0%

		1 asistente de sala		200		60		260		30.0%

		1 operador de equipo		216		64		280		29.6%

		Costos comunicación, DGCR		100		-100		- 0		-100.0%

		5% de subtotal de reunión para gastos imprevistos		1,747		-398		1,349		-22.8%

		Totales		36,683		-8,354		28,329		-22.8%

		Four Language 3-day Meeting Away from Headquarters		Budgted costs for a 2-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 2-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		Travel for three staff members		5,740		-5,740		- 0		-100.0%

		8 Interpreters		11,760		480		12,240		4.1%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		2,191		-563		1,628		-25.7%

		Totals		46,009		-11,819		34,190		-25.7%
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		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269
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		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010				Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478				$18,984		$506

														3-days meeting Away from Headquarters		$49,932				$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009				April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40				22

		Proposed Decreases:												Number of Attendees at Headquartrers		319				141

														Number of Trips Saved		140				73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700				$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624				$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324				$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800				5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		OVERTIME RATE FOR OAS GENERAL SERVICE STAFF		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of hours worked per meeting (CP/RES.872)		28		56		84

		Current overtime pay rate per hour (CP/RES.872)		$   35		$   35		$   35

		Current overtime budgeted costs (RES.872)		$   980		$   1,960		$   2,940

		Actual average of hours worked per meeting		20		35		44

		2011 Proposed overtime rate		$   38		$   38		$   38

		2011 Proposed budgeted costs for overtime		$   760		$   1,330		$   1,672

		Cost Reduction: (Difference between current-proposed)		$   220		$   630		$   1,268

		Percentage Cost Reduction		-22.4%		-32.1%		-43.1%

												Contracts for a 4-Language Meeting at Headquarters and Away from Headquarters		Eight Interpreters		Four Translators Per Day		One Accreditation Supervisor		One Room Attendant		One Control Operator

												ONE DAY MEETING:

												Budget costs for a 1-day meeting (CP/RES.872)		3,920		1,560		100		100		108

												2011 proposed increase for a 1-day meeting		480		240		30		30		34

												2011 proposed budgtet cost for a 1-day meeting		$   4,400		$   1,800		$   130		$   130		$   142

												TWO DAY MEETING:

												Budget costs for a 2-day meeting (CP/RES.872)		7,840		3,120		200		200		216

												2011 proposed increase for a 2-day meeting		960		480		60		60		68

												2011 proposed budgtet cost for a 2-day meeting		$   8,800		$   3,600		$   260		$   260		$   284

												THREE DAY MEETING:

												Budget costs for a 3-day meeting (CP/RES.872)		11,760		4,680		300		300		324

												2011 proposed increase for a 3-day meeting		1,440		720		90		90		102

												2011 proposed budgtet cost for a 3-day meeting		$   13,200		$   5,400		$   390		$   390		$   426

		Four Language 1-day Meeting at Headquarters		Budgted costs for a 1-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		880		-93		787		-10.6%

		Totals		18,478		-1,961		16,517		-10.6%

		Four Language 2-day Meeting at Headquarters		Budgted costs for a 2-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,485		-136		1,349		-9.2%

		Totals		31,191		-2,862		28,329		-9.2%

		Four Language 3-day Meeting at Headquarters		Budgted costs for a 3-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 3-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		8 Interpreters		11,760		1,440		13,200		12.2%

		4 Translators		4,680		720		5,400		15.4%

		1 Accreditation Supervisor		300		90		390		30.0%

		1 Room Attendants		300		90		390		30.0%

		1 Control Operator		324		96		420		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		2,091		-195		1,896		-9.3%

		Totals		43,905		-4,087		39,818		-9.3%

		Away From Headquarters

		Four Language 1-day Meeting Away from Headquarters		Budgted costs for a 1-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		Travel for three staff members		4,720		-4,720		- 0		-100.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,116		-329		787		-29.5%

		Totals		18,478		-6,917		16,517		-37.4%

		Four Language 2-day Meeting Away from Headquarters		Budgted costs for a 2-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		Travel for three staff members		5,230		-5,230		- 0		-100.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,747		-398		1,349		-22.8%

		Totals		36,683		-8,354		28,329		-22.8%

		Reunión 3 días, 4 idiomas fuera de sede		Cost. Presup., reunión 3 días fuera de sede CP/RES.872		Cambios presup. propuest., 2011 reunión 3 días		Costos presup. prop. 2011, reunión 3 días fuera de sede		% cambio

		Horas extra, funcionarios OEA Serv. Generales		2,940		-1,268		1,672		-43.1%

		Trad. documentación, antes y después de reunión 3 días		20,760		-4,760		16,000		-22.9%

		Equipo y materiales, tarifa fija		650		-200		450		-30.8%

		Viaje 3 funcionarios		5,740		-5,740		- 0		-100.0%

		8 intérpretes		11,760		1,440		13,200		12.2%

		4 traductores		4,680		720		5,400		15.4%

		1 supervisor de acreditación		300		90		390		30.0%

		1 asistente de sala		300		90		390		30.0%

		1 operador de equipo		324		96		420		29.6%

		Costos comunicación, DGCR		100		-100		- 0		-100.0%

		5% de subtotal de reunión para gastos imprevistos		2,378		-482		1,896		-20.3%

		Totales		49,932		-10,114		39,818		-20.3%
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Sheet4

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269





Sheet5

		Meeting Days		4-Lang. Current 2010 CP/RES.872		4-Lang. Proposed 2011		$US Change		% Change

		1-day meeting at Headquarters		$18,478		$16,517		-$1,961		-10.6%

		1-day meeting Away from Headquarters		$23,437		$16,517		-$6,920		-29.5%

		2-days meeting at Headquarters		$31,191		$28,329		-$2,862		-9.2%

		2-days meeting Away from Headquarters		$36,683		$28,329		-$8,354		-22.8%

		3-days meeting at Headquarters		$43,905		$34,190		-$9,715		-22.1%

		3-days meeting Away from Headquarters		$49,932		$34,190		-$15,742		-31.5%
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		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0

		Equip & Materials 2-days meeting		$500		$450		-$50

		Equip & Materials 3-days meeting		$650		$450		-$200

		Communications		$100		$0		-$100

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

										0%

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8		34.69%

		CSI		$750.00				53.06%

		American Language Services		$850.00				73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010		Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478		$18,984		$506

														3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																												Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009		April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Video Conference Attendance at Headquarters		319		141

		Proposed Decreases:												Number of Travel Saved		140		140

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700		$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624		$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324		$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 per day		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 per day		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800		5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Reunión 3 días, 4 idiomas fuera de sede		Tarifas		Días trab./ servicios		Cost. tot. presup., reunión 3 días fuera de sede

		Horas extra, funcionarios OEA Serv. Generales		$35 por hora		84 horas		2,940

		Trad. estimada 407 hojas, antes y después de reunión 3 días		$0.17 por palabra		122,118 palabras		20,760

		Viaje 3 funcionarios		$5,740 total		3 días		5,740

		Equipo y materiales para reunión		$650 tarifa fija		3 días		650

		8 intérpretes		$490 por día		3 días		11,760

		4 traductores		$390 por día		3 días		4,680

		1 supervisor de acreditación		$100 por día		3 días		300

		1 asistente de sala		$100 por día		3 días		300

		1 operador de equipo		$108 por día		3 días		324

		Costos comunicación, DGCR		$100 tarifa fija		tarifa fija		100

		5% del subtotal de reunión para gastos imprevistos		$41,814 subtotal		5%		2,378

		Presup. Actual, reunión 3 días fuera de sede conforme a CP/RES. 872						49,932
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Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010				Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478				$18,984		$506

														3-days meeting Away from Headquarters		$49,932				$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009				April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40				22

		Proposed Decreases:												Number of Attendees at Headquartrers		319				141

														Number of Trips Saved		140				73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700				$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624				$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324				$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800				5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		OVERTIME RATE FOR OAS GENERAL SERVICE STAFF		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of hours worked per meeting (CP/RES.872)		28		56		84

		Current overtime pay rate per hour (CP/RES.872)		$   35		$   35		$   35

		Current overtime budgeted costs (RES.872)		$   980		$   1,960		$   2,940

		Actual average of hours worked per meeting		20		35		44

		2011 Proposed overtime rate		$   38		$   38		$   38

		2011 Proposed budgeted costs for overtime		$   760		$   1,330		$   1,672

		Cost Reduction: (Difference between current-proposed)		$   220		$   630		$   1,268

		Percentage Cost Reduction		-22.4%		-32.1%		-43.1%

												Contracts for a 4-Language Meeting at Headquarters and Away from Headquarters		Eight Interpreters		Four Translators Per Day		One Accreditation Supervisor		One Room Attendant		One Control Operator

												ONE DAY MEETING:

												Budget costs for a 1-day meeting (CP/RES.872)		3,920		1,560		100		100		108

												2011 proposed increase for a 1-day meeting		480		240		30		30		34

												2011 proposed budgtet cost for a 1-day meeting		$   4,400		$   1,800		$   130		$   130		$   142

												TWO DAY MEETING:

												Budget costs for a 2-day meeting (CP/RES.872)		7,840		3,120		200		200		216

												2011 proposed increase for a 2-day meeting		960		480		60		60		68

												2011 proposed budgtet cost for a 2-day meeting		$   8,800		$   3,600		$   260		$   260		$   284

												THREE DAY MEETING:

												Budget costs for a 3-day meeting (CP/RES.872)		11,760		4,680		300		300		324

												2011 proposed increase for a 3-day meeting		1,440		720		90		90		102

												2011 proposed budgtet cost for a 3-day meeting		$   13,200		$   5,400		$   390		$   390		$   426

		Reunión 1 día, 4 idiomas en sede		Cost. presup., reunión 1 día en sede CP/RES.872		Cambios presup. propuest. 2011, reunión 1 día		Costos presup. prop. 2011, reunión 1 día en sede		% cambio

		Horas extra, funcionarios OEA Serv. Generales		980		-200		780		-20.4%

		Trad. documentación, antes y después de reunión 1 día		10,380		-2,380		8,000		-22.9%

		Equipo y materiales, tarifa fija		350		0		350		0.0%

		8 intérpretes		3,920		480		4,400		12.2%

		4 traductores		1,560		240		1,800		15.4%

		1 supervisor de acreditación		100		30		130		30.0%

		1 asistente de sala		100		30		130		30.0%

		1 operador de equipo		108		32		140		29.6%

		Costos comunicación, DGCR		100		-100		- 0		-100.0%

		5% de subtotal de reunión para gastos imprevistos		880		-93		787		-10.6%

		Totales		18,478		-1,961		16,517		-10.6%

		Four Language 2-day Meeting at Headquarters		Budgted costs for a 2-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,485		-136		1,349		-9.2%

		Totals		31,191		-2,862		28,329		-9.2%

		Four Language 3-day Meeting at Headquarters		Budgted costs for a 3-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 3-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		8 Interpreters		11,760		480		12,240		4.1%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,904		-276		1,628		-14.5%

		Totals		39,982		-5,792		34,190		-14.5%

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932
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		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269
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		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0

		Equip & Materials 2-days meeting		$500		$450		-$50

		Equip & Materials 3-days meeting		$650		$450		-$200

		Communications		$100		$0		-$100

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

										0%

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8		34.69%

		CSI		$750.00				53.06%

		American Language Services		$850.00				73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010		Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478		$18,984		$506

														3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																												Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009		April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Video Conference Attendance at Headquarters		319		141

		Proposed Decreases:												Number of Travel Saved		140		140

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700		$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624		$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324		$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 per day		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 per day		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800		5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Reunión 2 días, 4 idiomas fuera de sede		Tarifas		Días trab./servicios		Cost. tot. preusp., reunión 2 días fuera de sede

		Horas extra, funcionarios OEA Serv. Generales		$35 por hora		56 horas		1,960

		Trad. estimada 305 hojas, antes y después de reunión 2 días		$0.17 por palabra		91,588 palabras		15,570

		Viaje 3 funcionarios		$5,230 total		2 días		5,230

		Equipo y materiales para reunión		$250 tarifa fija		2 días		500

		8 intérpretes		$490 por día		2 días		7,840

		4 traductores		$390 por día		2 días		3,120

		1 supervisor de acreditación		$100 por día		2 días		200

		1 asistente de sala		$100 por día		2 días		200

		1 operador de equipo		$108 por día		2 días		216

		Costos comunicación, DGCR		$100 tarifa fija		tarifa fija		100

		5% del subtotal de reunión para gastos imprevistos		$29,706 subtotal		5%		1,747

		Presup. actual, reunión 2 días fuera de sede, conforme a CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932





Sheet3
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Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0

		Equip & Materials 2-days meeting		$500		$450		-$50

		Equip & Materials 3-days meeting		$650		$450		-$200

		Communications		$100		$0		-$100

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

										0%

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8		34.69%

		CSI		$750.00				53.06%

		American Language Services		$850.00				73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters						1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872						$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters						480		960		1,440

		4 Translators						240		480		720

		Translation of documents before/after the meeting						120		430		740

		1 Room Services Personnel						30		60		90

		1 Control Operator						32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)						84		168		252

		5% Unforseen Expenses Increase						49		108		167

		Total net increase:						1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases						$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs						100		150		250

		1 Accreditation Supervisor						100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)						304		798		1,672

		5% Unforseen Expenses Decrease						25		57		111

		Total net decreases						529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases						$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters						1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872						$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters						480		960		1,440

		4 Translators						240		480		720

		Translation of documents before/after the meeting						120		430		740

		1 Room Services Personnel						30		60		90

		1 Control Operator						32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)						84		168		252

		5% Unforseen Expenses Increase						49		108		167

		Total net increase:						1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases						$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund						4,720		5,230		5,740

		Equip., Material & Commun.Costs						100		150		250

		1 Accreditation Supervisor						100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)						304		798		1,672

		5% Unforseen Expenses Decrease						261		319		398

		Total net decreases						5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases						$   18,984		$   32,256		$   45,077

																Days		Current 2010		Proposed 2011		Difference

																1-day meeting at Headquarters		$18,478		$18,984		$506

																3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

																OAS Video Conference Travel Savings		2009		April 2010

		Proposed Meeting Costs 2011 without decreases						$   - 0		$   - 0		$   - 0				Video Conference Attendance at Headquarters		319		141

		Proposed Decreases:														Number of Travel Saved		140		140

		Equip., Material & Commun.Costs						100		150		250				Estimated Fair Saved		$90,700		$84,700

		1 Accreditation Supervisor						100		200		300				Estimated Per Diem Saved		$114,624		$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)						304		798		1,672				Total Savings		$205,324		$149,265

		5% Unforseen Expenses Decrease						25		57		111

		Total net decreases						529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases						$   - 0		$   - 0		$   - 0

								Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009						146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009						12		$   162,871		$   13,573

										75,542		7%

										966,448		87%

										71,927		6%

										1,113,917

										2,326		1%

										145,144		89%

										15,075		9%

										325		0%

										162,870

										1-DAY MEETING		1-DAY MEETING

										CP/RES.872		Proposed 2011

								CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

								Cost per meeting		18,984		16,359

								Number of meetings		70		82

										$   16,359		82

										$   18,984		70

								Number of full-day CP meetings

								CP Total Cost 2009		$   1,258,190

								11.5% decrease		-$144,692

								Estimated Cost for the same		$   1,113,498

								number of meetings

								PERMANENT COUNCIL 2009		AMOUNT

								2009 budget execution for CP meetings		$   1,258,189

								Appoved budget 2009 for CP meetings		$   1,151,900

								Amount over budget in 2009		$   106,289

								2009 budget execution for CP meetings		$   1,258,189

								Impact of proposed rates of 11.5% savings		$   144,692

								Budget execution with 11.5% savings		$   1,113,497

								Appoved budget 2009 for CP meetings		$   1,151,900

								2009 Budget execution with 11.5% savings		$   1,113,497

								Savings compared to approved budget		$   38,403

								2009 budget execution for CP meetings		$   1,258,189

								Number of full-day CP sessions in 2009		190

								Average CP meeting cost		$   6,622

								Impact of proposal on meeting cost of 11.5%		$   762

								Proposed average CP meeting cost		$   5,861

								Savings compared to approved budget		$   38,403

								Average meeting costs for one full-day CP session		$   5,973

								Number of additional meetings (rounded)		6

				10,380.00		0.17		61,058.82

		Reunión 1 día, 4 idiomas en sede		Tarifas		horas/servicios		Costo total presup. reunión 1 día en sede

		Horas extra, funcionarios OEA Serv. Generales		$35 por hora		28 horas		980

		Trad. estimada 203 hojas, antes y después de reunión 1 día		$0.17 por palabra		61,059 palabras		10,380

		Equip. y mat. para reunión (incluye serv. de café)		$350 tarifa fija		1 día		350

		8 intérpres		$490 por día		1 día		3,920

		4 traductores		$390 por día		1 día		1,560

		1 supervisor de acreditación		$100 por día		1 día		100

		1 asistente de sala		$100 por día		1 día		100

		1 operador de equipo		$108 por día		1 día		108

		Costos comunicación, DGCR		$100 tarifa fija		tarifa fija		100

		5% del subtotal de la reunión para gastos imprevistos		$17,596 subtotal		5%		880

		Presup. actual para reunión 1 día en sede, conforme a CP/RES. 872						18,478
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Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0

		Equip & Materials 2-days meeting		$500		$450		-$50

		Equip & Materials 3-days meeting		$650		$450		-$200

		Communications		$100		$0		-$100

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

										0%

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8		34.69%

		CSI		$750.00				53.06%

		American Language Services		$850.00				73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters						1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872						$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters						480		960		1,440

		4 Translators						240		480		720

		Translation of documents before/after the meeting						120		430		740

		1 Room Services Personnel						30		60		90

		1 Control Operator						32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)						84		168		252

		5% Unforseen Expenses Increase						49		108		167

		Total net increase:						1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases						$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs						100		150		250

		1 Accreditation Supervisor						100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)						304		798		1,672

		5% Unforseen Expenses Decrease						25		57		111

		Total net decreases						529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases						$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters						1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872						$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters						480		960		1,440

		4 Translators						240		480		720

		Translation of documents before/after the meeting						120		430		740

		1 Room Services Personnel						30		60		90

		1 Control Operator						32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)						84		168		252

		5% Unforseen Expenses Increase						49		108		167

		Total net increase:						1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases						$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund						4,720		5,230		5,740

		Equip., Material & Commun.Costs						100		150		250

		1 Accreditation Supervisor						100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)						304		798		1,672

		5% Unforseen Expenses Decrease						261		319		398

		Total net decreases						5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases						$   18,984		$   32,256		$   45,077

																Days		Current 2010		Proposed 2011		Difference

																1-day meeting at Headquarters		$18,478		$18,984		$506

																3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

																OAS Video Conference Travel Savings		2009		April 2010

		Proposed Meeting Costs 2011 without decreases						$   - 0		$   - 0		$   - 0				Video Conference Attendance at Headquarters		319		141

		Proposed Decreases:														Number of Travel Saved		140		140

		Equip., Material & Commun.Costs						100		150		250				Estimated Fair Saved		$90,700		$84,700

		1 Accreditation Supervisor						100		200		300				Estimated Per Diem Saved		$114,624		$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)						304		798		1,672				Total Savings		$205,324		$149,265

		5% Unforseen Expenses Decrease						25		57		111

		Total net decreases						529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases						$   - 0		$   - 0		$   - 0

								Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009						146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009						12		$   162,871		$   13,573

										75,542		7%

										966,448		87%

										71,927		6%

										1,113,917

										2,326		1%

										145,144		89%

										15,075		9%

										325		0%

										162,870

										1-DAY MEETING		1-DAY MEETING

										CP/RES.872		Proposed 2011

								CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

								Cost per meeting		18,984		16,359

								Number of meetings		70		82

										$   16,359		82

										$   18,984		70

								Number of full-day CP meetings

								CP Total Cost 2009		$   1,258,190

								11.5% decrease		-$144,692

								Estimated Cost for the same		$   1,113,498

								number of meetings

								PERMANENT COUNCIL 2009		AMOUNT

								2009 budget execution for CP meetings		$   1,258,189

								Appoved budget 2009 for CP meetings		$   1,151,900

								Amount over budget in 2009		$   106,289

								2009 budget execution for CP meetings		$   1,258,189

								Impact of proposed rates of 11.5% savings		$   144,692

								Budget execution with 11.5% savings		$   1,113,497

								Appoved budget 2009 for CP meetings		$   1,151,900

								2009 Budget execution with 11.5% savings		$   1,113,497

								Savings compared to approved budget		$   38,403

								2009 budget execution for CP meetings		$   1,258,189

								Number of full-day CP sessions in 2009		190

								Average CP meeting cost		$   6,622

								Impact of proposal on meeting cost of 11.5%		$   762

								Proposed average CP meeting cost		$   5,861

								Savings compared to approved budget		$   38,403

								Average meeting costs for one full-day CP session		$   5,973

								Number of additional meetings (rounded)		6

				10,380.00		0.17		61,058.82

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting (includes coffee services)		$350 per day		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Reunión 2 días, 4 idiomas en sede		Tarifas		horas/servicios		Costo total presup. reunión 2 días en sede

		Horas extra, funcionarios OEA Serv. Generales		$35 por hora		56 horas		1,960

		Trad. estimada 305 hojas, antes y después de reunión 2 días		$0.17 por palabra		91,588 palabras		15,570

		Equip. y mat. para reunión (incluye serv. de café)		$500 tarifa fija		2 días		500

		8 intérpretes		$490 por día		2 días		7,840

		4 traductores		$390 por día		2 días		3,120

		1 supervisor de acreditación		$100 por día		2 días		200

		1 asistente de sala		$100 por día		2 días		200

		1 operador de equipo		$108 por día		2 días		216

		Costos comunicación, DGCR		$100 tarifa fija		tarifa fija		100

		5% del subtotal de la reunión para gastos imprevistos		$29,706 subtotal		5%		1,485

		Presup. actual para reunión de 2 días en sede, conforme a CP/RES. 872						31,191

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting (includes coffee services)		$350 per day		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$106 per day		1-day		106

		Communication costs made by the Department of Conferences		$100 per day		phone/fax rates		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,476
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Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010				Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478				$18,984		$506

														3-days meeting Away from Headquarters		$49,932				$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009				April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40				22

		Proposed Decreases:												Number of Attendees at Headquartrers		319				141

														Number of Trips Saved		140				73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700				$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624				$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324				$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800				5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		OVERTIME RATE FOR OAS GENERAL SERVICE STAFF		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of hours worked per meeting (CP/RES.872)		28		56		84

		Current overtime pay rate per hour (CP/RES.872)		$   35		$   35		$   35

		Current overtime budgeted costs (RES.872)		$   980		$   1,960		$   2,940

		Actual average of hours worked per meeting		20		35		44

		2011 Proposed overtime rate		$   38		$   38		$   38

		2011 Proposed budgeted costs for overtime		$   760		$   1,330		$   1,672

		Cost Reduction: (Difference between current-proposed)		$   220		$   630		$   1,268

		Percentage Cost Reduction		-22.4%		-32.1%		-43.1%

												Contracts for a 4-Language Meeting at Headquarters and Away from Headquarters		Eight Interpreters		Four Translators Per Day		One Accreditation Supervisor		One Room Attendant		One Control Operator

												ONE DAY MEETING:

												Budget costs for a 1-day meeting (CP/RES.872)		3,920		1,560		100		100		108

												2011 proposed increase for a 1-day meeting		480		240		30		30		34

												2011 proposed budgtet cost for a 1-day meeting		$   4,400		$   1,800		$   130		$   130		$   142

												TWO DAY MEETING:

												Budget costs for a 2-day meeting (CP/RES.872)		7,840		3,120		200		200		216

												2011 proposed increase for a 2-day meeting		960		480		60		60		68

												2011 proposed budgtet cost for a 2-day meeting		$   8,800		$   3,600		$   260		$   260		$   284

												THREE DAY MEETING:

												Budget costs for a 3-day meeting (CP/RES.872)		11,760		4,680		300		300		324

												2011 proposed increase for a 3-day meeting		1,440		720		90		90		102

												2011 proposed budgtet cost for a 3-day meeting		$   13,200		$   5,400		$   390		$   390		$   426

		Four Language 1-day Meeting at Headquarters		Budgted costs for a 1-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		880		-93		787		-10.6%

		Totals		18,478		-1,961		16,517		-10.6%

		Four Language 2-day Meeting at Headquarters		Budgted costs for a 2-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,485		-136		1,349		-9.2%

		Totals		31,191		-2,862		28,329		-9.2%

		Four Language 3-day Meeting at Headquarters		Budgted costs for a 3-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 3-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		8 Interpreters		11,760		1,440		13,200		12.2%

		4 Translators		4,680		720		5,400		15.4%

		1 Accreditation Supervisor		300		90		390		30.0%

		1 Room Attendants		300		90		390		30.0%

		1 Control Operator		324		96		420		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		2,091		-195		1,896		-9.3%

		Totals		43,905		-4,087		39,818		-9.3%

		Away From Headquarters

		Four Language 1-day Meeting Away from Headquarters		Budgted costs for a 1-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		Travel for three staff members		4,720		-4,720		- 0		-100.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,116		-329		787		-29.5%

		Totals		18,478		-6,917		16,517		-37.4%

		Four Language 2-day Meeting Away from Headquarters		Budgted costs for a 2-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		Travel for three staff members		5,230		-5,230		- 0		-100.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,747		-398		1,349		-22.8%

		Totals		36,683		-8,354		28,329		-22.8%

		Four Language 3-day Meeting Away from Headquarters		Budgted costs for a 2-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 2-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		Travel for three staff members		5,740		-5,740		- 0		-100.0%

		8 Interpreters		11,760		1,440		13,200		12.2%

		4 Translators		4,680		720		5,400		15.4%

		1 Accreditation Supervisor		300		90		390		30.0%

		1 Room Attendants		300		90		390		30.0%

		1 Control Operator		324		96		420		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		2,378		-482		1,896		-20.3%

		Totals		49,932		-10,114		39,818		-20.3%
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Sheet4

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269





Sheet5

		Meeting Days		4-Languages Current 2010 CP/RES.872		4-Languages Proposed 2011		$US Change		% Change

		1-day meeting at Headquarters		$18,478		$16,517		-$1,961		-10.6%

		1-day meeting Away from Headquarters		$23,437		$16,517		-$6,920		-29.5%

		2-days meeting at Headquarters		$31,191		$28,329		-$2,862		-9.2%

		2-days meeting Away from Headquarters		$36,683		$28,329		-$8,354		-22.8%

		3-days meeting at Headquarters		$43,905		$39,818		-$4,087		-9.3%

		3-days meeting Away from Headquarters		$49,932		$39,818		-$10,114		-20.3%





Sheet6

		COSTOS VIAJE PAGADOS POR PAÍS SEDE, REUNIÓN 4 IDIOMAS, FUERA DE SEDE		Reunión 1 día, fuera de sede		Reunión 2 días, fuera de sede		Reunión 3 días, fuera de sede

		1 supervisor de sala		1,460		1,630		1,800

		1 supervisor de acreditación		1,460		1,630		1,800

		1 especialista información pública		1,460		1,630		1,800

		8 intérpretes		11,680		13,040		14,400

		4 traductores		5,840		6,520		7,200

		Costos actuales de reunión		21,900		24,450		27,000

		Costos adicionales para país sede:

		1 especialista de conferencias		1,630		1,800		1,970

		1 especialista de sistemas		1,630		1,800		1,970

		1 supervisor de documentación		1,460		1,630		1,800

		Costos totales adicionales propuestos para país sede:		4,720		5,230		5,740

		Costos totales de viaje propuestos 2011		26,620		29,680		32,740
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Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010				Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478				$18,984		$506

														3-days meeting Away from Headquarters		$49,932				$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009				April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40				22

		Proposed Decreases:												Number of Attendees at Headquartrers		319				141

														Number of Trips Saved		140				73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700				$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624				$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324				$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800				5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		OVERTIME RATE FOR OAS GENERAL SERVICE STAFF		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of hours worked per meeting (CP/RES.872)		28		56		84

		Current overtime pay rate per hour (CP/RES.872)		$   35		$   35		$   35

		Current overtime budgeted costs (RES.872)		$   980		$   1,960		$   2,940

		Actual average of hours worked per meeting		20		35		44

		2011 Proposed overtime rate		$   38		$   38		$   38

		2011 Proposed budgeted costs for overtime		$   760		$   1,330		$   1,672

		Cost Reduction: (Difference between current-proposed)		$   220		$   630		$   1,268

		Percentage Cost Reduction		-22.4%		-32.1%		-43.1%

												Contracts for a 4-Language Meeting at Headquarters and Away from Headquarters		Eight Interpreters		Four Translators Per Day		One Accreditation Supervisor		One Room Attendant		One Control Operator

												ONE DAY MEETING:

												Budget costs for a 1-day meeting (CP/RES.872)		3,920		1,560		100		100		108

												2011 proposed increase for a 1-day meeting		480		240		30		30		34

												2011 proposed budgtet cost for a 1-day meeting		$   4,400		$   1,800		$   130		$   130		$   142

												TWO DAY MEETING:

												Budget costs for a 2-day meeting (CP/RES.872)		7,840		3,120		200		200		216

												2011 proposed increase for a 2-day meeting		960		480		60		60		68

												2011 proposed budgtet cost for a 2-day meeting		$   8,800		$   3,600		$   260		$   260		$   284

												THREE DAY MEETING:

												Budget costs for a 3-day meeting (CP/RES.872)		11,760		4,680		300		300		324

												2011 proposed increase for a 3-day meeting		1,440		720		90		90		102

												2011 proposed budgtet cost for a 3-day meeting		$   13,200		$   5,400		$   390		$   390		$   426

		Four Language 1-day Meeting at Headquarters		Budgted costs for a 1-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		880		-93		787		-10.6%

		Totals		18,478		-1,961		16,517		-10.6%

		Four Language 2-day Meeting at Headquarters		Budgted costs for a 2-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,485		-136		1,349		-9.2%

		Totals		31,191		-2,862		28,329		-9.2%

		Four Language 3-day Meeting at Headquarters		Budgted costs for a 3-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 3-day meeting at Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		8 Interpreters		11,760		1,440		13,200		12.2%

		4 Translators		4,680		720		5,400		15.4%

		1 Accreditation Supervisor		300		90		390		30.0%

		1 Room Attendants		300		90		390		30.0%

		1 Control Operator		324		96		420		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		2,091		-195		1,896		-9.3%

		Totals		43,905		-4,087		39,818		-9.3%

		Away From Headquarters

		Four Language 1-day Meeting Away from Headquarters		Budgted costs for a 1-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		980		-200		780		-20.4%

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000		-22.9%

		Equipment and supplies flat rate		350		0		350		0.0%

		Travel for three staff members		4,720		-4,720		- 0		-100.0%

		8 Interpreters		3,920		480		4,400		12.2%

		4 Translators		1,560		240		1,800		15.4%

		1 Accreditation Supervisor		100		30		130		30.0%

		1 Room Attendants		100		30		130		30.0%

		1 Control Operator		108		32		140		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,116		-329		787		-29.5%

		Totals		18,478		-6,917		16,517		-37.4%

		Four Language 2-day Meeting Away from Headquarters		Budgted costs for a 2-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		1,960		-630		1,330		-32.1%

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000		-22.9%

		Equipment and supplies flat rate		500		-50		450		-10.0%

		Travel for three staff members		5,230		-5,230		- 0		-100.0%

		8 Interpreters		7,840		960		8,800		12.2%

		4 Translators		3,120		480		3,600		15.4%

		1 Accreditation Supervisor		200		60		260		30.0%

		1 Room Attendants		200		60		260		30.0%

		1 Control Operator		216		64		280		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		1,747		-398		1,349		-22.8%

		Totals		36,683		-8,354		28,329		-22.8%

		Four Language 3-day Meeting Away from Headquarters		Budgted costs for a 2-day meeting Away from Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 2-day meeting Away from Headquarters		% Change

		Overtime for OAS General Services staff		2,940		-1,268		1,672		-43.1%

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000		-22.9%

		Equipment and supplies flat rate		650		-200		450		-30.8%

		Travel for three staff members		5,740		-5,740		- 0		-100.0%

		8 Interpreters		11,760		1,440		13,200		12.2%

		4 Translators		4,680		720		5,400		15.4%

		1 Accreditation Supervisor		300		90		390		30.0%

		1 Room Attendants		300		90		390		30.0%

		1 Control Operator		324		96		420		29.6%

		Communication costs made by the Department of Conferences		100		-100		- 0		-100.0%

		5% of the meeting subtotal for unforseen expenses		2,378		-482		1,896		-20.3%

		Totals		49,932		-10,114		39,818		-20.3%
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Sheet4

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269





Sheet5

		Días de reunión		4 idiomas en 2010 CP/RES.872		4 idiomas, propuesto en 2011		Cambio $US		% cambio

		Reunión 1 día en sede		$18,478		$16,517		-$1,961		-10.6%

		Reunión 1 día fuera de sede		$23,437		$16,517		-$6,920		-29.5%

		Reunión de 2 días en sede		$31,191		$28,329		-$2,862		-9.2%

		Reunión 2 días fuera de sede		$36,683		$28,329		-$8,354		-22.8%

		Reunión 3 días en sede		$43,905		$39,818		-$4,087		-9.3%

		Reunión 3 días fuera de sede		$49,932		$39,818		-$10,114		-20.3%






_1356271249.xls
Sheet1

		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010		Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478		$18,984		$506

														3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																												Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009		April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40		22

		Proposed Decreases:												Number of Attendees at Headquartrers		319		141

														Number of Trips Saved		140		73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700		$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624		$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324		$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800		5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		TARIFAS HORAS EXTRA FUNCIONARIOS SERV. GENERALES OEA		REUNIÓN 1 DÍA		REUNIÓN 2 DÍAS		REUNIÓN 3 DÍAS

		Horas trabajadas actualmente por reunión (CP/RES.872)		28		56		84

		Tarifa actual horas extra por hora (CP/RES.872)		$   35		$   35		$   35

		Costos actuales presup. por horas extra (CP/RES.872)		$   980		$   1,960		$   2,940

		Promedio actual de horas trabajadas por reunión		20		35		44

		Tarifa por horas extra propuesta para 2011		$   38		$   38		$   38

		Costos prop. presup. por horas extra para 2011		$   760		$   1,330		$   1,672

		Reducción en costos: (diferencia entre actual-propuesto)		$   220		$   630		$   1,268

		Porcentaje de reducción de costos		-22.4%		-32.1%		-43.1%
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		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269
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		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICIOS		ACTUAL		PROPUESTO 2011		CAMBIO $US		% DE CAMBIO

		Equip. & mat., reunión 1 día		$350		$350		$0		0%

		Equip. & mat., reunión 2 días		$500		$450		-$50		-11%

		Equip. & materials., reunión 3 días		$650		$450		-$200		-44%

		Comunicaciones		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00
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		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932
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		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010		Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478		$18,984		$506

														3-days meeting Away from Headquarters		$49,932		$45,077		-$4,855

																												Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009		April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Video Conference Attendance at Headquarters		319		141

		Proposed Decreases:												Number of Travel Saved		140		140

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700		$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624		$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324		$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 per day		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 per day		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800		5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%
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Sheet4

		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269
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		SERVICES		CURRENT		2011 PROPOSED		US$ CHANGE		% CHANGE

		Interpretation Services		$490.00		$550.00		$60.00		12.2%

		Translation Services per day		$390.00		$450.00		$60.00		15.4%

		Translation Services per word		$0.17		$0.19		$0.02		11.8%

		Room Attendants		$100.00		$130.00		$30.00		30.0%

		Control Operators		$108.00		$140.00		$32.00		29.6%

		Overtime		$35.00		$38.00		$3.00		8.6%

		SERVICES		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Equip & Materials 1-day meeting		$350		$350		$0		0%

		Equip & Materials 2-days meeting		$500		$450		-$50		-11%

		Equip & Materials 3-days meeting		$650		$450		-$200		-44%

		Communications		$100		$0		-$100		-100%

		SERVICES		CURRENT		2010 PROPOSED		CHANGE

		Doc. Translation/Printing 1-day meeting		$10,380		$10,500		$120

		Doc. Translation/Printing 2-days meeting		$15,570		$16,000		$430

		Doc. Translation/Printing 3-days meeting		$20,760		$21,500		$740

		ORGANIZATION		GROSS RATE		WORK HOURS		% GAP OAS

		OAS		$490.00		6 hours		0%

		PAHO		$610.00		6 hours		24.49%

		IDB		$575.00		6 hours		17.35%

		World Bank		$580.00		6 hours		18.37%

		IMF		$580.00		6 hours		18.37%

		U.S. State Department		$575.00		8 hours		17.35%

		Multilingual Experts		$660.00		8 hours		34.69%

		CSI		$750.00		8 hours		53.06%

		American Language Services		$850.00		8 hours		73.47%

		NUMBER OF HALF-DAY MEETINGS THAT DID NOT SHARE INTERPRETATION COSTS JAN-DEC 2009

		POLITICAL BODY		Half-day Meetings		Interpretation hour lost		Half-day pay rate		Loss

		CEPCIDI half-day meetings		12		58		$245		$   14,210

		CP/CEPCIDI joint half-day meetings		12		60		$245		$   14,700

		CP/WG half-day meetings		85		544		$245		$   133,280

		AG preparation half-day meetings		13		56		$245		$   13,720

		Other Areas half-day meetings		30		136		$245		$   33,320

		TOTAL All Meetings		152		854		$245		$   209,230

		+ Meeting Cancelled Late		1		4		$490		$   1,960

		GRAND TOTAL		153		858		-		$   211,190

		TRAVEL FOR MEETINGS AWAY FROM HEADQUARTERS		CURRENT		2011 PROPOSED		$US CHANGE		% CHANGE

		Travel for a 1-day meeting		$4,720		$0.00		-$4,720		-100%

		Travel for a 2-days meeting		$5,230		$0.00		-$5,230		-100%

		Travel for a 3-days meeting		$5,740		$0.00		-$5,740		-100%

		ORGANIZATION		Percentage of Budget		WORK HOURS		% GAP OAS

		International Maritime Organization		62%

		OAS (4-languages)		70%		6 hours		0%

		UN in Vienna (5-Languages)		73%

		CTBTO Preparatory Commission (5)		78%

		OECD (5-languages)		78%

		Europol		88%

		Red Cross in Geneva		97%		6 hours		12.65%

								Interpreters		Translators		Docs		Room Services		Total Increase		New Costs		Travel

		1-day meeting away from HQ				23,434		480		240		120		92		932		24,366		4,720.00

		2-day meeting away from HQ				36,683		480		240		430		92		1,242		37,925		5,230.00

		3-day meeting away from HQ				49,932		480		240		740		92		1,552		51,484		5,740.00





Sheet2

		MEETING DURATION		CURRENT				PROPOSED 2010

		Days		2-Lang.		4-Lang.		2-Lang.		4-Lang.

		1-day meeting at Headquarters		N/A		$18,478		$13,629		$18,984

		1-day meeting Away from Headquarters		N/A		$23,437		$13,629		$18,984

		2-days meeting at Headquarters		N/A		$31,191		$22,596		$32,526

		2-days meeting Away from Headquarters		N/A		$36,683		$22,596		$31,191

		3-days meeting at Headquarters		N/A		$43,905		$31,584		$45,077

		3-days meeting Away from Headquarters		N/A		$49,932		$31,584		$49,932





Sheet3

		Four Language Meeting at Headquarters				1-day meeting at Headquarters		2-day meeting at Headquarters		3-day meeting at Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   18,478		$   31,191		$   43,905

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   19,513		$   33,461		$   47,410

		Proposed Decreases:

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

		Four Language Meeting Away from Headquarters				1-day meeting Away From Headquarters		2-day meeting Away From Headquarters		3-day meeting Away From Headquarters

		Current Meeting Costs 2010 as per CP/RES.872				$   23,434		$   36,683		$   49,932

		Proposed Increases:

		8 Interpreters				480		960		1,440

		4 Translators				240		480		720

		Translation of documents before/after the meeting				120		430		740

		1 Room Services Personnel				30		60		90

		1 Control Operator				32		64		96

		Overtime (1-day 28hrs)(2-day 56hrs)(3-day 84hrs)				84		168		252

		5% Unforseen Expenses Increase				49		108		167

		Total net increase:				1,035		2,270		3,505

		Proposed Meeting Costs 2011 without decreases				$   24,469		$   38,953		$   53,437

		Proposed Decreases:

		Travel Financed by the Regular Fund				4,720		5,230		5,740

		Equip., Material & Commun.Costs				100		150		250

		1 Accreditation Supervisor				100		200		300

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672

		5% Unforseen Expenses Decrease				261		319		398

		Total net decreases				5,485		6,697		8,360

		Proposed Meeting Costs 2011 with decreases				$   18,984		$   32,256		$   45,077

														Days		Current 2010				Proposed 2011		Difference

														1-day meeting at Headquarters		$18,478				$18,984		$506

														3-days meeting Away from Headquarters		$49,932				$45,077		-$4,855

																														Total 319 people		140		$90,700.00		$114,624.00		$205,324.00

														OAS Video Conference Travel Savings		2009				April 2010

		Proposed Meeting Costs 2011 without decreases				$   - 0		$   - 0		$   - 0				Number of Video Conferences		40				22

		Proposed Decreases:												Number of Attendees at Headquartrers		319				141

														Number of Trips Saved		140				73

		Equip., Material & Commun.Costs				100		150		250				Estimated Fair Saved		$90,700				$84,700

		1 Accreditation Supervisor				100		200		300				Estimated Per Diem Saved		$114,624				$64,565

		Decrease in overtime budgeted hours(1-day:from 28hrs-20hrs)(2-day:from 56hrs-35hrs)(3-day:from 84hrs-44hrs)				304		798		1,672				Total Savings		$205,324				$149,265

		5% Unforseen Expenses Decrease				25		57		111

		Total net decreases				529		1,205		2,333

		Proposed Meeting Costs 2011 with decreases				$   - 0		$   - 0		$   - 0

						Full-day Meetings		2009 Expenses		Cost per Meeting

		Permanent Council meetings in 2009				146		$   1,113,916		$   7,630

		CEPCIDI meetings in 2009				12		$   162,871		$   13,573

								75,542		7%

								966,448		87%

								71,927		6%

								1,113,917

								2,326		1%

								145,144		89%

								15,075		9%

								325		0%

								162,870

								1-DAY MEETING		1-DAY MEETING

								CP/RES.872		Proposed 2011

						CP/CEPCIDI 2009 Execution		1,338,305		1,338,305

						Cost per meeting		18,984		16,359

						Number of meetings		70		82

								$   16,359		82

								$   18,984		70

						Number of full-day CP meetings

						CP Total Cost 2009		$   1,258,190

						11.5% decrease		-$144,692

						Estimated Cost for the same		$   1,113,498

						number of meetings

						PERMANENT COUNCIL 2009		AMOUNT

						2009 budget execution for CP meetings		$   1,258,189

						Appoved budget 2009 for CP meetings		$   1,151,900

						Amount over budget in 2009		$   106,289

						2009 budget execution for CP meetings		$   1,258,189

						Impact of proposed rates of 11.5% savings		$   144,692

						Budget execution with 11.5% savings		$   1,113,497

						Appoved budget 2009 for CP meetings		$   1,151,900

						2009 Budget execution with 11.5% savings		$   1,113,497

						Savings compared to approved budget		$   38,403

						2009 budget execution for CP meetings		$   1,258,189

						Number of full-day CP sessions in 2009		190

						Average CP meeting cost		$   6,622

						Impact of proposal on meeting cost of 11.5%		$   762

						Proposed average CP meeting cost		$   5,861

						Savings compared to approved budget		$   38,403

						Average meeting costs for one full-day CP session		$   5,973

						Number of additional meetings (rounded)		6

				10,380.00		- 0

		Four Language1-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		880

		Current budget for a 1-day meeting at headquarters  according CP/RES. 872						18,478

		Four Language 2-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Equipment and supplies for a meeting (includes coffee services)		$500 flat rate		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,485

		Current budget for a 2-day meeting at headquarters  according CP/RES. 872						31,191

		Four Language 3-day Meeting at Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting at Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Equipment and supplies for a meeting		$650 flat rate		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,091

		Current budget for a 3-day meeting at headquarters  according CP/RES. 872						43,905

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720				1000		1000		1000

		Equipment and supplies for a meeting		$350 flat rate		1-day		350				850		850		680

		8 Interpreters		$490 per day		1-day		3,920				120		120		120

		4 Translators		$390 per day		1-day		1,560				1970		1970		1800				5740

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932

		Translation of Documents Before and After Meetings  at Headquartera and Away From Headquarters		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of words per meeting (CP/RES.872)		61,059		91,588		122,117

		Current translation rate per word (CP/RES.872)		$   0.17		$   0.17		$   0.17

		Current translation cost before/after the meeting (RES.872)		$   10,380		$   15,570		$   20,760

		Actual average use of words per meeting (69% of current)		42,105		63,158		84,211

		2011 Proposed translation rate per word		$   0.19		$   0.19		$   0.19

		2011 Proposed costs for translation before/after		$   8,000		$   12,000		$   16,000

		Cost Reduction: (Difference between current-proposed)		$   2,380		$   3,570		$   4,760

		Percentage Cost Reduction		-22.9%		-22.9%		-22.9%

		OVERTIME RATE FOR OAS GENERAL SERVICE STAFF		1-DAY MEETING		2-DAY MEETING		3-DAY MEETING

		Current Number of hours worked per meeting (CP/RES.872)		28		56		84

		Current overtime pay rate per hour (CP/RES.872)		$   35		$   35		$   35

		Current overtime budgeted costs (RES.872)		$   980		$   1,960		$   2,940

		Actual average of hours worked per meeting		20		35		44

		2011 Proposed overtime rate		$   38		$   38		$   38

		2011 Proposed budgeted costs for overtime		$   760		$   1,330		$   1,672

		Cost Reduction: (Difference between current-proposed)		$   220		$   630		$   1,268

		Percentage Cost Reduction		-22.4%		-32.1%		-43.1%

												Contratos para reunión de 4 idiomas en sede y fuera de sede		Ocho intérpretes		Cuatro traductores por día		Un supervisor de acreditación		Un asistente de sala		Un operador de equipo

												REUNIÓN UN DÍA:

												Costo presup., reunión 1 día (CP/RES.872)		3,920		1,560		100		100		108

												Aumento propuesto en 2011, reunión 1 día		480		240		30		30		34

												Costo presup. prop. en 2011, reunión 1 día		$   4,400		$   1,800		$   130		$   130		$   142

												REUNIÓN DOS DÍAS;

												Costo presup., reunión 2 días (CP/RES.872)		7,840		3,120		200		200		216

												Aumento propuesto en 2011, reunión 2 días		960		480		60		60		68

												Costo presup. prop. en 2011, reunión 2 días		$   8,800		$   3,600		$   260		$   260		$   284

												REUNIÓN TRES DÍAS:

												Costo presup., reunión 3 días (CP/RES.872)		11,760		4,680		300		300		324

												Aumento propuesto en 2011, reunión 3 días		1,440		720		90		90		102

												Costo presup. prop. en 2011, reunión 3 días		$   13,200		$   5,400		$   390		$   390		$   426

		Four Language 1-day Meeting at Headquarters		Budgted costs for a 1-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 1-day meeting		2011 Proposed budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		980		-200		780

		Translation of document before and after a  1-day meeting		10,380		-2,380		8,000

		Equipment and supplies flat rate		350		0		350

		8 Interpreters		3,920		480		4,400

		4 Translators		1,560		240		1,800

		1 Accreditation Supervisor		100		30		130

		1 Room Attendants		100		30		130

		1 Control Operator		108		32		140

		Communication costs made by the Department of Conferences		100		-100		- 0

		5% of the meeting subtotal for unforseen expenses		880		-93		787

		Totals		18,478		-1,961		16,517

		Four Language 2-day Meeting at Headquarters		Budgted costs for a 2-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 2-day meeting		2011 Proposed budgted costs for a 2-day meeting at Headquarters

		Overtime for OAS General Services staff		1,960		-630		1,330

		Translation of document before and after a  1-day meeting		15,570		-3,570		12,000

		Equipment and supplies flat rate		500		-50		450

		8 Interpreters		7,840		960		8,800

		4 Translators		3,120		480		3,600

		1 Accreditation Supervisor		200		60		260

		1 Room Attendants		200		60		260

		1 Control Operator		216		64		280

		Communication costs made by the Department of Conferences		100		-100		- 0

		5% of the meeting subtotal for unforseen expenses		1,485		-136		1,349

		Totals		31,191		-2,862		28,329

		Four Language 1-day Meeting at Headquarters		Budgted costs for a 1-day meeting at Headquarters CP/RES.872		2011 Proposed budget changes for a 3-day meeting		2011 Proposed budgted costs for a 1-day meeting at Headquarters

		Overtime for OAS General Services staff		2,940		-1,268		1,672

		Translation of document before and after a  1-day meeting		20,760		-4,760		16,000

		Equipment and supplies flat rate		650		-200		450

		8 Interpreters		11,760		480		12,240

		4 Translators		1,560		240		1,800

		1 Accreditation Supervisor		100		30		130

		1 Room Attendants		100		30		130

		1 Control Operator		108		32		140

		Communication costs made by the Department of Conferences		100		-100		- 0

		5% of the meeting subtotal for unforseen expenses		1,904		-276		1,628

		Totals		18,478		-5,792		34,190

		Away From Headquarters

		Four Language1-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 1-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		28-hours		980

		An estimated translation of 203 document pages before and after a  1-day meeting		$0.17 per word		61,059 words		10,380

		Travel of 3 staff members		$4,720 total		1-day		4,720

		Equipment and supplies for a meeting		$350 flat rate		1-day		350

		8 Interpreters		$490 per day		1-day		3,920

		4 Translators		$390 per day		1-day		1,560

		1 Accreditation Supervisor		$100 per day		1-day		100

		1 Room Attendants		$100 per day		1-day		100

		1 Control Operator		$108 per day		1-day		108

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$17,596 subtotal		5%		1,116

		Current budget for a 1-day meeting away from headquarters  according CP/RES. 872						23,434

		Four Language 2-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 2-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		56-hours		1,960

		An estimated translation of 305 document pages before and after a  2-day meeting		$0.17 per word		91,588 words		15,570

		Travel of 3 staff members		$5,230 total		2-days		5,230

		Equipment and supplies for a meeting		$250 per day		2-days		500

		8 Interpreters		$490 per day		2-days		7,840

		4 Translators		$390 per day		2-days		3,120

		1 Accreditation Supervisor		$100 per day		2-days		200

		1 Room Attendants		$100 per day		2-days		200

		1 Control Operator		$108 per day		2-days		216

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$29,706 subtotal		5%		1,747

		Current budget for a 2-day meeting way from headquarters  according CP/RES. 872						36,683

		Four Language 3-day Meeting Away from Headquarters		Pay Rates		Work days / Services		Total budgted costs for a 3-day meeting away from Headquarters

		Overtime for OAS General Services staff		$35 per hour		84-hours		2,940

		An estimated translation of 407 document pages before and after a  2-day meeting		$0.17 per word		122,118 words		20,760

		Travel of 3 staff members		$5,740 total		3-days		5,740

		Equipment and supplies for a meeting		$216.66 per day		3-days		650

		8 Interpreters		$490 per day		3-days		11,760

		4 Translators		$390 per day		3-days		4,680

		1 Accreditation Supervisor		$100 per day		3-days		300

		1 Room Attendants		$100 per day		3-days		300

		1 Control Operator		$108 per day		3-days		324

		Communication costs made by the Department of Conferences		$100 flat rate		flat rate		100

		5% of the meeting subtotal for unforseen expenses		$41,814 subtotal		5%		2,378

		Current budget for a 2-day meeting away from headquarters  according CP/RES. 872						49,932
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		POLITICAL BODY / AREA		Regular Fund		Specific Funds		Grand Total

		22I UNPROGRAMED MEETINGS		48,220		11,108		59,328

		CEPCIDI		79,127				79,127

		CICAD		70,327		73,095		143,422

		CICTE		18,582		46,869		65,451

		CIDH		44,863		42,603		87,466

		CIDI		36,862		9,156		46,018

		CIM				6,596		6,596

		CITEL		4,236		15,190		19,426

		CP		617,629				617,629

		DEP CONF & MEETINGS MGT		14,231		176,451		190,682

		DEP INTL AFFAIRS				1,916		1,916

		DEP LEGAL COOP				19,311		19,311

		DEP PUB SEC				13,409		13,409

		DEP SOC DEV & EMP				20,607		20,607

		DEP STATE MOD				1,050		1,050

		DEP SUST DEV				5,775		5,775

		ELECT OBS MISSION				5,222		5,222

		GENERAL ASSEMBLY		60,567				60,567

		OFFICE ASSITANT SEC GENERAL				3,331		3,331

		SEC EXT RELATIONS				980		980

		SEDI		29,347		21,821		51,168

		SLA				350		350

		SOC DEV & EDU				7,568		7,568

		SUMMITS				112,489		112,489

		TRADE				6,790		6,790

		TRIBAD				6,370		6,370

		TRUST OF AMERICAS				222		222

		Grand Total		1,023,990		608,279		1,632,269






