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AND BUDGETARY AFFAIRS

Working Group on the Review

of OAS Programs

CHAIRMAN’S NOTE ON THE NEW RESOLUTION TEMPLATE
1. The April 2010 CP/RES 971 broadly asked the issue of the template for costing Resolutions to be assessed and reviewed by the CAAP. As the mandated training program is being pursued, the Chair, with the help of the Secretariat, has tabled a new draft proposal seeking to address the main concerns the first proposal raised. This draft will be the subject of discussions in the WG, and then will be presented for comments to the various concerned Committees before being formally presented to the CAAP and, subsequently to the Permanent Council for an eventual new Resolution on a template for resolutions. 

2. The new proposal fundamentally simplifies the original proposal by keeping the current resolution negotiation process intact, but simply adding, when needed, an annex with the required financial data to allow budget planning.  These figures would be provided by the Secretariat personnel, in consultation with the sponsoring delegations(s), alleviating the burden on delegations to provide such information.
3. Some questions are still to be debated in the WG, such as reporting for results (mandatory-optional?) and the role of the CAAP in the process. Fortunately, the experience of last year GA indicated that costing is not only feasible but not overwhelmingly time consuming. This allows us to hope to complete the approval process in time for the next GA. 
4. The accompanying proposal is opened for your comments. Once we get agreement within the WG, hopefully early in February, we will meet with the more resolution generating Committees, and report back their views to WG before moving on to the formal CAAP.

Pierre Giroux

Chairman – CAAP Working Group on the Review of OAS Programs

Budgetary Implications Annex

(Draft proposal of alternative to the templates established by Resolution 971)

· Does resolution reiterate or overlap with existing mandates from previous resolutions?  If so, which ones?

· Is the Organization currently carrying out activities relevant to the mandate(s) in the resolution?

· What incremental activity is required of the Organization to implement new mandate(s) in the resolution?

· Does the resolution include indicators or benchmarks to measure results of envisaged activities?

· Does the resolution envisage that evaluation of results will be included in the implementation of the resolution?

· What funding source does the resolution envisage for any new resources required to support such activity – Regular Fund?  Specific Funds?

· Total cost  of incremental activities mandated in the resolution

· Costs distribution by operative paragraphs and expenditure categories  

· Execution term (in years)
Sample

DRAFT RESOLUTION
Hemispheric Cooperation against the Crime of Kidnapping and for Support for Victims AG/RES. 2574 (XL-O10)

· Total cost  of the resolution: $ 165,000

· Costs distribution by operative paragraphs and expenditure categories

8.         To include the item “Hemispheric Cooperation to Prevent, Combat, and Eliminate Kidnapping and to Provide Assistance to Victims” on the 2010-2011 schedule of activities of the Committee on Hemispheric Security,  in order to promote, at the hemispheric level, an exchange of experiences, best practices, and lessons learned in this area.

· Session of the CSH:

a. Conference services (one meeting)

$     3.000

b. Technical assistance



$     5.000

c. Secretariat services



$     1.000

Total





$     9.000

10. To request the General Secretariat to organize seminars or workshops for the exchange of experiences and best practices of combating kidnapping.

· Workshops:

a. Conference services (two meetings)

$       6.000

b. Technical assistance



$     10.000

c. Mobility




$   130.000

Total





$   146.000

11.       To request the General Secretariat to compile different national laws on kidnapping for the information and benefit of the competent authorities and legislators of the member states.

· Compilation:

a. Technical assistance



$      10.000

Total





$      10.000

· Execution term (in years)

One year

· Availability of Resources

Included in the Regular Fuind Budget


Conference services

Technical assistance

Secretariat services

Requirement of additional funds:


Mobility

· Expected source of funding

Unidentified specific funds
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