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1.
Member States benefiting from the discount policy (tables I – IV).

Under the provisions of CP/Res. 541 (816/90), the prompt payment discount was set at 2% of the quota payment (to be credited the following year) if the full assessment were paid by April 30 of the financial year. Between 1992 and 2001, sixteen member states received a credit for prompt payment (Table I). In 2002, a new discount policy took effect pursuant to resolution AG/RES. 1757 (XXX – O/00). Under this resolution, the previous 2% discount was maintained, but it was increased to 3% provided that full payment was received before January 31 of the fiscal year. Henceforward, the number of member states that availed themselves of the discount during this period rose to twenty-five (Table II).
Since 1992, the member states have accrued a total of US$ 5.3 million in prompt payment discounts, of which $3.7 million have been credited to Canada (Table III). Overall, twenty-seven member states have, at one time or another, been credited a prompt payment discount since the inception of the policy (Table IV).
2.
Timing of payments (tables V – IX)
The next set of tables has been derived from detailed payment records going back six years. In 2010, the Organization collected US$ 77.7 million in Regular Fund quota contributions, its lowest total since 2005 (Table V). The reduction in receipts is explained by the reduction of balances in arrears. Since 2005 the Organization collected US$ 49.2 million in arrears (Table VI) and these balances have been declining steadily.
The amount of current year assessments collected each fiscal period has been on the rise. Of the total amount assessed in the 2010 fiscal year, the member states fulfilled 97.8% of their current year obligations to the Regular Fund, which compares favorably to the 86.4% figure recorded for 2005 (Table VII). On average, the member states have paid 51.6% of their assessments by the month of May, and 93.5% by the month of December. Thus, this may be an indication of a fairly steady stream of cash flows attributable to member states’ quota payments.
Since the US accounts for nearly 60% of the total assessment and pays its dues in quarterly installments, the foregoing figures may be statistically biased if they were used as an indicator of compliance. By the month of April, on average, 54.8% of non-US quota payments have been received by the General Secretariat (Table VIII). Table IX further shows that the prompt payment trend has improved significantly in the last two years. The Secretariat received 94.5% of the total 2009 non-US assessment by the month of August, and 91.8% of the total 2010 non-US assessment by the month of May. 
The projected balance of quota receivables for December 31, 2010 (pending review of the Board of External Auditors’ report) is less than US$ 1.1 million.
3.
Projected quota collections (Tables X – XII) – Hypothetical Scenarios
At the request of the member states, three alternative hypothetical scenarios have been prepared for the purpose of illustrating the impact of decisions on the prompt payment discount policy. These are shown on Tables X, XI and XII. All three scenarios assume a 0% increase in assessments for FY 2012 and a 3% increase in the assessments effective January 1, 2013
. A second assumption is that 19 member states will be taking advantage of the discount
. The 19 member states selected for this exercise are those that have been deemed more likely to take a discount based on the following:
1. They have taken the discount six or more times since the inception of the policy (the average is five).

2. Their quota, expressed in percentage terms, will rise as a result of a new scale that takes effect in 2012.

Under the first scenario (Table X) the member states rescind the prompt payment discount policy and quota income increases by US$ 2.4 million.
Under the second scenario (Table XI) the member states continue the prompt payment discount policy and quota income increases by US$ 1.6 million as a result of the application of US$ 784,000 in discounts.

Under the third scenario (Table XII) the member states continue the prompt payment discount policy, but the discount rate applied is only 0.15% (one-half of today’s yield on 1-year US Treasury securities). Quota income rises by just under US$ 2.4 million as a result of the application of US$ 44,000 in discounts.

4.
Possible reference interest rates in addition to the one-year US Treasury rate (Table XIII)
The General Secretariat has also suggested using the London Interbank Offered Rate (LIBOR) as an alternative to the fixed 2% and 3% rates currently returned to the member states. It is one of the most widely-used reference rates in international markets. The LIBOR is a variable rate and is the rate at which private banks and other financial intermediaries borrow money from each other in the London wholesale money market. It is calculated on a daily basis, for different currencies, and at various maturities. Table XIII compares the shows the monthly average 12-month LIBOR for the months of March, June, September and December since 2007 against the comparable U.S. Treasury rate.
5.
Other available sources of funding to ensure Organization operations in the event that member states again begin making late payments
Article 72b of the General Standards to Govern the Operations of the General Secretariat establish the Reserve Subfund as the primary source of funds “to ensure the continuous financial functioning of the General Secretariat”. In other words, the Reserve Subfund is used as a source of liquidity as quota collections begin to materialize. Under the provisions of this article, the amount of the fund should be equal to 30 percent of the annual quotas of the member states and “shall be reached through crediting to this Subfund the annual income in excess of obligations and expenditures.”
As of December 31, 2009 the financial statements provided in the Board of External Auditors’ Report to the Permanent Council showed an  unrestricted balance in the Reserve Subfund of US$ 0.4 million. Financial statements for 2010 are currently under review by the Board.
The Reserve Subfund had reached the 30 percent requirement (US$ 22.1 million) on December 31, 2002. In subsequent years, the General Assembly appropriated funds from the Reserve Subfund to finance the annual Program-Budget, and granted exemptions from the provisions of Article 72b which require that all withdrawals made from the fund be reimbursed “by means of equivalent appropriations in the program-budget for the next fiscal period.” The General Assembly last authorized a withdrawal from the Reserve Subfund in resolution AG/RES. 1 (XXXVIII – E/09) in the amount of US$ 6.7 million to partially finance the 2010 Program-Budget.  
Article 109 of the General Standards require that, “pending receipt of anticipated income into the Regular Fund, expenditures shall be met with resources from its Reserve Subfund, as indicated in Article 72(b)”
Article 110 of the General Standards state that, “[w]hen the General Assembly is not in session, the Secretary General must be authorized by the Permanent Council to negotiate and contract any loans.”

Thus, in the absence of quota receipts or funds from the Reserve Subfund, the General Secretariat has no authority to secure funding from alternative sources (internal or external) should the member states be unable to pay their quotas on a timely basis. The required authority must come from either the General Assembly or the Permanent Council.
The Permanent Council could authorize the General Secretariat to borrow internally from restricted Regular Fund subfunds, such as the Scholarships Fund.

Alternatively  should the General Secretariat be authorized to borrow funds from a commercial bank, the interest rate charged by a financial institution would largely depend on numerous factors, such as the size of the loan, maturity, collateral offered, and prevailing lending rates. The prime lending rate, which is the reference rate that banks use to determine how much to charge their most creditworthy customers is usually about 300 basis points (3.0%) above the federal funds rate, which currently stands at 0.25%. 
Should the member states decide to take under advisement authorizing the Secretary General to enter into a loan contract with a commercial institution, there are several factors that need to be carefully considered:
a) Existing long-term liabilities. In 2001, the General Secretariat issued Demand notes payable for the purpose of paying off an existing mortgage and finance building improvements. The notes will mature in 2033 and the outstanding principal on the notes is US$ 22 million. Should the General Secretariat be in a position to terminate the agreement in the immediate future, it would incur in excess of US$ 6 million in compensation payments to Bank of America arising from a SWAP agreement between the Secretariat and B of A.

b) Secured vs. unsecured debt. Depending on the creditworthiness of the Secretariat, a potential commercial lender may require the Secretariat to offer some assets as collateral on the debt. The member states may need to consider what assets, if any, they would be willing to use in order to secure a loan.
c) Liquidation of assets. There may be some assets under control of the Secretariat (e.g. real estate) that may be liquidated and its proceeds used to finance the Organization’s activities in lieu of a loan.

d) Term of the loan. Given the present income stream of the Secretariat, the member states should determine the amount needed to be set aside in the program-budget to meet its debt obligations. A longer term of the loan would minimize the amount of the installments, but increase interest paid.

e) Fixed-term loan vs. revolving line of credit. The member states may wish to consider authorizing the Secretary General to maintain an open-ended line of credit with a commercial bank. This would allow the Secretariat to have easy access to cash in the event of a liquidity crisis.
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Average %

2005 2006 2007 2008 2009 2010 of Current

Year's Assessment Cumulative

January 2,358,729               2,365,374        6,954,533         2,721,756        8,962,490        3,265,627                  7.1% 7.1%

February 61,424                     701,700            1,345,382         863,953            34,554              6,382,564                  2.0% 9.1%

March 13,294,979             11,520,915      9,837,282         12,323,077      337,181            12,180,917               13.1% 22.2%

April 18,298,328             6,831,519        9,003,689         7,958,376        20,335,318      26,538,956               19.4% 41.6%

May 808,435                   11,795,339      2,639,632         14,659,622      12,748,237      3,449,062                  10.1% 51.6%

June 3,725                       1,322,925        211,042             2,473,300        2,543,080        941,102                     1.6% 53.2%

July 11,116,644             290,262            10,768,883       214,896            13,063,497      11,960,983               10.3% 63.5%

August 178,735                   11,393,750      33,600               10,438,806      6,423,685        293,815                     6.3% 69.9%

September 1,037,888               2,529,071        13,936,046       339,950            143,400            17,382                       3.9% 73.8%

October 14,409,620             167,420            305,700             1,124,906        375,848            -                              3.7% 77.5%

November 169,238                   3,093,434        3,241,608         3,708,610        582,490            11,776,057               4.9% 82.4%

December 1,948,122               13,320,752      11,640,961       12,125,072      11,774,900      276                             11.1% 93.5%

Total collections net of credits: 63,687,872             65,332,461      69,918,358       68,952,324      77,324,680      76,806,741               93.5%

PRE-PAYMENTS -                           -                    270,435             5,281,406        217,168            179,855                    

CREDIT (Discounts) 309,133                   225,833            233,215             430,799            443,311            460,732                    

TOTAL COLLECTION 63,997,005 $          65,558,294 $   70,422,008 $    74,664,529 $   77,985,159 $   77,447,328 $           

Assessments 73,727,100             73,727,100      77,277,200       77,447,900      78,593,000      78,513,615              

Diff (9,730,095)              (8,168,806)       (6,855,192)        (2,783,371)       (607,841)          (1,066,287)               

% of Assessment Collected 86.4% 88.6% 90.5% 89.0% 98.4% 97.8%

ORGANIZATION OF AMERICAN STATES

QUOTA COLLECTIONS ON CURRENT YEAR ASSESSMENTS 2005 - 2010 
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Year 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

Country

Antigua and Barbuda

Argentina

Bahamas 1,046          

Barbados

Belize 400              400             

Bolivia

Brazil

Canada 110,000       127,900       143,500       170,600      184,500       184,500      184,500       184,500       184,542     

Chile 6,800           6,900           7,000           7,500           8,100           8,100           8,100           8,100           8,100         8,062          

Colombia 11,900         12,000         12,100         14,000         14,000        14,000         14,000      14,034       

Costa Rica

Dominica 200              300              300              300              300             

Dominican Republic

Ecuador

El Salvador 900              1,000           1,000           1,000          

Grenada

Guatemala

Guyana 300              298             

Haiti 1,046          

Honduras

Jamaica

Mexico

Nicaragua

Panama

Paraguay 2,700          

Peru 43,616     

Saint Kitts and Nevis 100              100             

Saint Lucia 400              400              400              400              400              400              400              448             

Saint Vincent and the Grenadines 300             

Suriname

Trinidad and Tobago 2,700           2,700           2,700           2,688          

United States

Uruguay

Venezuela 41,000         47,800        

Totals 129,400       189,000       164,900       178,500      210,300       213,700      196,300       255,800       65,716      212,164     

Number taking discount 6                   8                   8                   3                  7                   8                  4                   6                   3                8                 

Discount: 2% of fiscal year's quota, applied to the following year, if payment is received by April 30

ORGANIZATION OF AMERICAN STATES

Prompt Payment Discounts (US$) Received by the Member States Pursuant to CP/RES 541 (816/90)

1992 - 2001
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2005 2006 2007 2008 2009 2010

January 2,581,553               2,404,849        7,047,883         6,379,756        8,996,090        3,265,627            

February 82,206                     802,300            1,400,109         897,553            34,554              6,382,564            

March 13,552,824             14,071,394      13,883,502       12,323,077      337,181            12,287,053          

April 19,552,461             12,436,459      9,003,689         11,673,047      20,335,318      26,583,756          

May 3,851,102               15,267,709      6,898,828         17,800,814      15,497,348      3,449,062            

June 129,425                   1,322,925        211,042             2,473,300        2,595,380        1,482,843            

July 11,116,644             290,262            10,768,883       214,896            13,080,897      11,960,983          

August 3,640,179               11,717,058      33,600               10,438,806      6,423,685        293,815                

September 1,169,332               2,529,071        13,958,446       339,950            143,400            17,382                  

October 17,792,420             167,420            305,700             1,124,906        375,848            9,079                    

November 355,693                   3,804,514        3,241,608         3,708,610        582,490            11,776,057          

December 2,144,678               14,815,281      11,640,961       12,125,072      11,774,900      276                       

Total collections net of credits: 75,968,518             79,629,242      78,394,251       79,499,787      80,177,090      77,508,497          

PRE-PAYMENTS -                           -                    270,435             5,281,406        217,168            179,855                

CREDIT (Discounts) 309,133                   225,833            233,215             430,799            443,311            460,732                

TOTAL COLLECTION 76,277,651 $          79,855,075 $   78,897,901 $    85,211,992 $   80,837,570 $   78,149,084 $       

ORGANIZATION OF AMERICAN STATES

MONTHLY QUOTA COLLECTIONS 2005 - 2010
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2005 2006 2007 2008 2009 2010

January 8.1% 8.1% 23.1% 25.6% 29.6% 11.1%

February 8.3% 10.5% 27.4% 28.3% 29.7% 31.7%

March 15.9% 12.0% 28.1% 31.2% 30.8% 33.1%

April 40.7% 35.5% 56.9% 56.6% 58.3% 80.7%

May 43.5% 37.9% 65.3% 66.9% 61.5% 91.8%

June 43.5% 42.4% 66.0% 74.8% 69.7% 94.9%

July 43.6% 43.4% 66.0% 75.5% 73.8% 95.5%

August 44.2% 44.4% 66.1% 75.9% 94.5% 96.5%

September 47.8% 53.1% 66.1% 77.0% 95.0% 96.5%

October 59.2% 53.7% 67.1% 77.0% 96.2% 96.5%

November 59.8% 64.3% 77.4% 88.9% 98.0% 96.6%

December 66.5% 71.9% 78.1% 91.1% 98.0% 96.6%

Cumulative % of Current Year Collections

ORGANIZATION OF AMERICAN STATES

QUOTA COLLECTIONS ON CURRENT YEAR ASSESSMENTS 2005 - 2010 (EXCLUDING THE UNITED STATES)
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2005 2006 2007 2008 2009 2010

January 222,825                   39,475              93,350               3,658,000        33,600              -                        

February 20,782                     100,600            54,727               33,600              -                    -                        

March 257,845                   2,550,479        4,046,220         -                    -                    106,136                

April 1,254,133               5,604,940        -                     3,714,671        -                    44,800                  

May 3,042,667               3,472,370        4,259,196         3,141,192        2,749,111        -                        

June 125,700                   -                    -                     -                    52,300              541,741                

July -                           -                    -                     -                    17,400              -                        

August 3,461,444               323,308            -                     -                    -                    -                        

September 131,444                   -                    22,400               -                    -                    -                        

October 3,382,800               -                    -                     -                    -                    9,079                    

November 186,455                   711,080            -                     -                    -                    -                        

December 196,556                   1,494,529        -                     -                    -                    -                        

TOTAL COLLECTION 12,282,651 $          14,296,781 $   8,475,893 $      10,547,463 $   2,852,411 $     701,756 $            

Total 2005 - 2010 49,156,954 $       

ORGANIZATION OF AMERICAN STATES

COLLECTIONS ON ARREARS 2005 - 2010
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LIBOR US Treasury

2007

March 5.2009 4.9205

June 5.4048 4.9624

September 5.0618 4.1368

December 4.4227 3.2630

2008

March 2.5133 1.5440

June 3.4176 2.4195

September 3.3709 1.9129

December 2.3845 0.4945

2009

March 2.1173 0.6441

June 1.6776 0.5136

September 1.2691 0.4048

December 0.9993 0.3714

2010

March 0.8733 0.3957

June 1.1880 0.3182

September 0.8044 0.2567

December 0.7839 0.2941

2011

January 0.7818 0.2735

Average 12-month LIBOR Rates and US Treasury Yields for Selected  Months
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Accrued

Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Country

Antigua and Barbuda 370                348                348               

Argentina

Bahamas 1,569             1,046             1,046             1,569             1,569             1,569             1,268             1,929             1,830             1,828            

Barbados

Belize 448                672                448                448                448                672                448                348                521               

Bolivia 1,046             1,046             728               

Brazil 125,847       

Canada 207,148        207,092        231,657        207,610        207,610        207,610        238,082        238,082        245,218        244,971       

Chile 8,062             8,062             8,062             17,385           17,100          

Colombia 14,034           16,205           16,381           19,532          

Costa Rica 1,940             2,959            

Dominica 348               

Dominican Republic

Ecuador 2,688             2,688             2,688             2,688             3,278            

El Salvador 1,046             1,046            

Grenada

Guatemala 2,910             1,940             1,941             2,468             3,421             2,962            

Guyana 298                447                447                447                298                298                338                338                2,959            

Haiti 1,569            

Honduras 1,050             1,114             1,158             712               

Jamaica

Mexico 90,778           90,778           139,889        150,240        193,428        128,822       

Nicaragua* 9,079            

Panama 1,940             1,940            

Paraguay

Peru 6,334             9,183             6,806             6,806             8,760             8,751            

Saint Kitts and Nevis 447                298                338                338               

Saint Lucia 298                298                448                448               

Saint Vincent and the Grenadines 298                448                301                298                304                672                348               

Suriname 1,046             1,046             712                711               

Trinidad and Tobago 2,688             2,708             2,688             2,688             2,774             4,161             2,408             2,406            

United States

Uruguay

Venezuela

Totals 226,321        318,472        245,719        309,133        225,833        233,215        430,781        443,312        469,811        540,351       

Number taking discount 10                  12                  8                    11                  11                  8                    14                  16                  13                  14                 

Discount: 2% of fiscal year's quota, applied to the following year, if payment is received by April 30, 3% if received

by January 31

* Credit recognized in 2010 for 9 years (2000-2001, 2003-2008, and 2010) and applied to arrears balances

ORGANIZATION OF AMERICAN STATES

Prompt Payment Discounts (US$) Received by the Member States Pursuant to AG/RES 1757 (XXX - O/00)

2012 - 2010 and Accrued for 2011
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Average %

2005 2006 2007 2008 2009 2010 of Current

Year's Assessment Cumulative

January 2,358,729               2,365,374        6,954,533         2,721,756        8,962,465        3,265,602                  17.6% 17.6%

February 61,424                     701,700            1,345,382         863,953            34,554              6,382,564                  5.1% 22.7%

March 2,195,979               421,915            234,461             891,102            337,181            417,885                     2.5% 25.2%

April 7,199,328               6,831,519        9,003,689         7,958,376        8,560,393        14,775,923               29.6% 54.8%

May 808,435                   696,339            2,639,632         3,227,647        973,312            3,449,062                  6.4% 61.1%

June 3,725                       1,322,925        211,042             2,473,300        2,543,080        941,102                     4.1% 65.2%

July 17,744                     290,262            -                     214,896            1,288,572        197,951                     1.1% 66.3%

August 178,735                   294,850            33,600               131,712            6,423,685        293,815                     4.0% 70.3%

September 1,037,888               2,529,071        11,800               339,950            143,400            17,382                       2.3% 72.6%

October 3,310,620               167,420            305,700             -                    375,848            -                              2.4% 74.9%

November 169,238                   3,093,434        3,241,608         3,708,610        582,490            13,050                       5.9% 80.8%

December 1,948,122               2,221,752        209,011             693,122            -                    276                             2.9% 83.7%

Total collections net of credits: 19,289,967             20,936,561      24,190,458       23,224,424      30,224,980      29,754,612               83.7%

PRE-PAYMENTS -                           -                    270,435             5,281,406        217,168            179,855                    

CREDIT (Discounts) 309,133                   225,833            233,215             430,799            443,311            460,732                    

TOTAL COLLECTION 19,599,100 $          21,162,394 $   24,694,108 $    28,936,629 $   30,885,459 $   30,395,199 $           

Assessments (Non-US) 29,331,200             29,331,200      31,549,300       31,720,000      31,493,300      31,461,486              

Diff (9,732,100)              (8,168,806)       (6,855,192)        (2,783,371)       (607,841)          (1,066,287)               

% of Assessment Collected 65.8% 71.4% 76.7% 73.2% 96.0% 94.6%

ORGANIZATION OF AMERICAN STATES

QUOTA COLLECTIONS ON CURRENT YEAR ASSESSMENTS 2005 - 2010 (EXCLUDING THE UNITED STATES)
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SCENARIO 1

2009-2011 2011 2012-2014 % Change 2012 Quota $ Probable to Estimated Discount 2013 Quota $

Quota % Quota $ Quota over 2011 (same global levels 2011)Take Discount Rate 2013 (3% increase w/o Discount)

Antigua and Barbuda 0.022                      17,900               0.022            0.0% 17,900                               18,500                                 

Argentina 3.211                      2,619,400          2.408            -25.0% 1,964,300                          2,023,200                             

Bahamas 0.077                      62,800               0.064            -16.9% 52,200                               Y 3.00% 1,566          53,800                                 

Barbados 0.060                      48,900               0.045            -25.0% 36,700                               37,800                                 

Belize 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             18,500                                 

Bolivia 0.046                      37,500               0.043            -6.5% 35,100                               36,100                                 

Brazil 7.953                      6,487,700          9.941            25.0% 8,109,400                          Y 3.00% 243,282      8,352,600                             

Canada 13.761                    11,225,600        12.059          -12.4% 9,837,100                          Y 2.25% 221,335      10,132,200                           

Chile 1.073                      875,300             1.145            6.7% 934,000                             Y 3.00% 28,020        962,100                                

Colombia 0.839                      684,400             1.049            25.0% 855,700                             Y 3.00% 25,671        881,400                                

Costa Rica 0.187                      152,500             0.212            13.4% 172,900                             Y 3.00% 5,187          178,100                                

Dominica 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             18,500                                 

Dominican Republic 0.206                      168,000             0.257            24.8% 209,600                             Y 3.00% 6,288          215,900                                

Ecuador 0.207                      168,900             0.258            24.6% 210,500                             Y 3.00% 6,315          216,800                                

El Salvador 0.105                      85,700               0.115            9.5% 93,800                               Y 3.00% 2,814          96,600                                 

Grenada 0.022                      17,900               0.022            0.0% 17,900                               18,500                                 

Guatemala 0.187                      152,500             0.163            -12.8% 133,000                             Y 3.00% 3,990          137,000                                

Guyana 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             18,500                                 

Haiti 0.045                      36,700               0.034            -24.4% 27,700                               28,600                                 

Honduras 0.045                      36,700               0.048            6.7% 39,200                               Y 3.00% 1,176          40,300                                 

Jamaica 0.123                      100,300             0.100            -18.7% 81,600                               84,000                                 

Mexico 8.141                      6,641,100          8.634            6.1% 7,043,200                          Y 3.00% 211,296      7,254,400                             

Nicaragua 0.045                      36,700               0.034            -24.4% 27,700                               Y 3.00% 831             28,600                                 

Panama 0.163                      133,000             0.146            -10.4% 119,100                             122,700                                

Paraguay 0.124                      101,200             0.093            -25.0% 75,900                               78,100                                 

Peru 0.553                      451,100             0.613            10.8% 500,100                             Y 3.00% 15,003        515,100                                

Saint Kitts and Nevis 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             18,500                                 

Saint Lucia 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             18,500                                 

Saint Vincent and the Grenadines 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             18,500                                 

Suriname 0.045                      36,700               0.034            -24.4% 27,700                               28,600                                 

Trinidad and Tobago 0.152                      124,000             0.174            14.5% 141,900                             Y 3.00% 4,257          146,200                                

United States 59.470                    48,512,700        59.470          0.0% 48,512,600                        49,967,800                           

Uruguay 0.181                      147,700             0.195            7.7% 159,100                             Y 3.00% 4,773          163,800                                

Venezuela 2.060                      1,680,500          1.915            -7.0% 1,562,200                          1,609,000                             

Sub-Total 81,105,500                      785,026     83,538,800                          

Cuba 0.766                      624,100             0.575            -24.9% 469,100                             483,100                                

Total 100.000                  81,574,900        100.000        81,574,600                        84,021,900                           

Country

Hypothetical Quota Scenario for 2012-2013 - Scenario I: Discontinuation of Prompt Payment Discount
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SCENARIO 2

2009-2011 2011 2012-2014 % Change 2012 Quota $ Probable to Estimated Discount 2013 Quota $

Quota % Quota $ Quota over 2011 (same global levels 2011)Take Discount Rate 2013 (3% increase with Discount)

Antigua and Barbuda 0.022                      17,900               0.022            0.0% 17,900                               18,500                                 

Argentina 3.211                      2,619,400          2.408            -25.0% 1,964,300                          2,023,200                             

Bahamas 0.077                      62,800               0.064            -16.9% 52,200                               Y 3.00% 1,566          52,234                                 

Barbados 0.060                      48,900               0.045            -25.0% 36,700                               37,800                                 

Belize 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             17,963                                 

Bolivia 0.046                      37,500               0.043            -6.5% 35,100                               36,100                                 

Brazil 7.953                      6,487,700          9.941            25.0% 8,109,400                          Y 3.00% 243,282      8,109,318                             

Canada 13.761                    11,225,600        12.059          -12.4% 9,837,100                          Y 2.25% 221,335      9,910,865                             

Chile 1.073                      875,300             1.145            6.7% 934,000                             Y 3.00% 28,020        934,080                                

Colombia 0.839                      684,400             1.049            25.0% 855,700                             Y 3.00% 25,671        855,729                                

Costa Rica 0.187                      152,500             0.212            13.4% 172,900                             Y 3.00% 5,187          172,913                                

Dominica 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             17,963                                 

Dominican Republic 0.206                      168,000             0.257            24.8% 209,600                             Y 3.00% 6,288          209,612                                

Ecuador 0.207                      168,900             0.258            24.6% 210,500                             Y 3.00% 6,315          210,485                                

El Salvador 0.105                      85,700               0.115            9.5% 93,800                               Y 3.00% 2,814          93,786                                 

Grenada 0.022                      17,900               0.022            0.0% 17,900                               18,500                                 

Guatemala 0.187                      152,500             0.163            -12.8% 133,000                             Y 3.00% 3,990          133,010                                

Guyana 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             17,963                                 

Haiti 0.045                      36,700               0.034            -24.4% 27,700                               28,600                                 

Honduras 0.045                      36,700               0.048            6.7% 39,200                               Y 3.00% 1,176          39,124                                 

Jamaica 0.123                      100,300             0.100            -18.7% 81,600                               84,000                                 

Mexico 8.141                      6,641,100          8.634            6.1% 7,043,200                          Y 3.00% 211,296      7,043,104                             

Nicaragua 0.045                      36,700               0.034            -24.4% 27,700                               Y 3.00% 831             27,769                                 

Panama 0.163                      133,000             0.146            -10.4% 119,100                             122,700                                

Paraguay 0.124                      101,200             0.093            -25.0% 75,900                               78,100                                 

Peru 0.553                      451,100             0.613            10.8% 500,100                             Y 3.00% 15,003        500,097                                

Saint Kitts and Nevis 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             17,963                                 

Saint Lucia 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             17,963                                 

Saint Vincent and the Grenadines 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             17,963                                 

Suriname 0.045                      36,700               0.034            -24.4% 27,700                               28,600                                 

Trinidad and Tobago 0.152                      124,000             0.174            14.5% 141,900                             Y 3.00% 4,257          141,943                                

United States 59.470                    48,512,700        59.470          0.0% 48,512,600                        49,967,800                           

Uruguay 0.181                      147,700             0.195            7.7% 159,100                             Y 3.00% 4,773          159,027                                

Venezuela 2.060                      1,680,500          1.915            -7.0% 1,562,200                          1,609,000                             

Sub-Total 81,105,500                      785,026     82,753,774                          

Cuba 0.766                      624,100             0.575            -24.9% 469,100                             483,100                                

Total 100.000                  81,574,900        100.000        81,574,600                        83,236,874                           

Country

Hypothetical Quota Scenario for 2012-2013 - Scenario II: Maintaining Prompt Payment Discount
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2009-2011 2011 2012-2014 % Change 2012 Quota $ Probable to Estimated Discount Discount Rate at $ 2013 Quota $

Quota % Quota $ Quota over 2011 (same global levels 2011)Take Discount Rate 2013 Half Prevailing Discount (w/ Discount at Half Prevailing)

Antigua and Barbuda 0.022                      17,900               0.022            0.0% 17,900                               18,500                                      

Argentina 3.211                      2,619,400          2.408            -25.0% 1,964,300                          2,023,200                                  

Bahamas 0.077                      62,800               0.064            -16.9% 52,200                               Y 3.00% 1,566          0.15% 81               53,719                                      

Barbados 0.060                      48,900               0.045            -25.0% 36,700                               37,800                                      

Belize 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             0.15% 28               18,472                                      

Bolivia 0.046                      37,500               0.043            -6.5% 35,100                               36,100                                      

Brazil 7.953                      6,487,700          9.941            25.0% 8,109,400                          Y 3.00% 243,282      0.15% 12,529        8,340,071                                  

Canada 13.761                    11,225,600        12.059          -12.4% 9,837,100                          Y 2.25% 221,335      0.15% 15,198        10,117,002                                

Chile 1.073                      875,300             1.145            6.7% 934,000                             Y 3.00% 28,020        0.15% 1,443          960,657                                     

Colombia 0.839                      684,400             1.049            25.0% 855,700                             Y 3.00% 25,671        0.15% 1,322          880,078                                     

Costa Rica 0.187                      152,500             0.212            13.4% 172,900                             Y 3.00% 5,187          0.15% 267             177,833                                     

Dominica 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             0.15% 28               18,472                                      

Dominican Republic 0.206                      168,000             0.257            24.8% 209,600                             Y 3.00% 6,288          0.15% 324             215,576                                     

Ecuador 0.207                      168,900             0.258            24.6% 210,500                             Y 3.00% 6,315          0.15% 325             216,475                                     

El Salvador 0.105                      85,700               0.115            9.5% 93,800                               Y 3.00% 2,814          0.15% 145             96,455                                      

Grenada 0.022                      17,900               0.022            0.0% 17,900                               18,500                                      

Guatemala 0.187                      152,500             0.163            -12.8% 133,000                             Y 3.00% 3,990          0.15% 206             136,795                                     

Guyana 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             0.15% 28               18,472                                      

Haiti 0.045                      36,700               0.034            -24.4% 27,700                               28,600                                      

Honduras 0.045                      36,700               0.048            6.7% 39,200                               Y 3.00% 1,176          0.15% 60               40,240                                      

Jamaica 0.123                      100,300             0.100            -18.7% 81,600                               84,000                                      

Mexico 8.141                      6,641,100          8.634            6.1% 7,043,200                          Y 3.00% 211,296      0.15% 10,882        7,243,518                                  

Nicaragua 0.045                      36,700               0.034            -24.4% 27,700                               Y 3.00% 831             0.15% 43               28,557                                      

Panama 0.163                      133,000             0.146            -10.4% 119,100                             122,700                                     

Paraguay 0.124                      101,200             0.093            -25.0% 75,900                               78,100                                      

Peru 0.553                      451,100             0.613            10.8% 500,100                             Y 3.00% 15,003        0.15% 773             514,327                                     

Saint Kitts and Nevis 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             0.15% 28               18,472                                      

Saint Lucia 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             0.15% 28               18,472                                      

Saint Vincent and the Grenadines 0.022                      17,900               0.022            0.0% 17,900                               Y 3.00% 537             0.15% 28               18,472                                      

Suriname 0.045                      36,700               0.034            -24.4% 27,700                               28,600                                      

Trinidad and Tobago 0.152                      124,000             0.174            14.5% 141,900                             Y 3.00% 4,257          0.15% 219             145,981                                     

United States 59.470                    48,512,700        59.470          0.0% 48,512,600                        49,967,800                                

Uruguay 0.181                      147,700             0.195            7.7% 159,100                             Y 3.00% 4,773          0.15% 246             163,554                                     

Venezuela 2.060                      1,680,500          1.915            -7.0% 1,562,200                          1,609,000                                  

Sub-Total 81,105,500                      785,026     44,229       83,494,571                               

Cuba 0.766                      624,100             0.575            -24.9% 469,100                             483,100                                     

Total 100.000                  81,574,900        100.000        81,574,600                        83,977,671                                

Country

SCENARIO 3

Hypothetical Quota Scenario for 2012-2013 - Scenario III: Reducing Prompt Payment Discount
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Credited

Member State Total Years

Canada 3,709,622           19                       

Mexico 793,935              6                         

Colombia 172,186              12                       

Chile 135,433              15                       

Brazil 125,847              1                         

Peru 90,256                7                         

Venezuela 88,800                2                         

Trinidad and Tobago 33,309                12                       

Bahamas 16,269                11                       

Guatemala 15,642                6                         

Ecuador 14,030                5                         

Nicaragua * 9,079                  9                         

Guyana 6,468                  11                       

El Salvador 5,992                  6                         

Belize 5,253                  11                       

Costa Rica 4,899                  2                         

Saint Lucia 4,740                  12                       

Honduras 4,034                  4                         

Panama 3,880                  2                         

Suriname 3,515                  4                         

Saint Vincent and the Grenadines 2,969                  8                         

Bolivia 2,820                  3                         

Paraguay 2,700                  1                         

Haiti 2,615                  2                         

Dominica 1,748                  6                         

Saint Kitts and Nevis 1,621                  6                         

Antigua and Barbuda 1,066                  3                         

Argentina -                       -                      

Barbados -                       -                      

Dominican Republic -                       -                      

Grenada -                       -                      

Jamaica -                       -                      

United States -                       -                      

Uruguay -                       -                      

Totals 5,258,728          

* Credit recognized in 2010 for 9 years (2000-2001, 2003-2008, and

2010) and applied to arrears balances

Prompt Payment Discounts 1992 - 2011

Totals in US$, per Member State
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Credited

Member State Years Total

Canada 19                                3,709,622 $      

Chile 15                                135,433             

Colombia 12                                172,186             

Saint Lucia 12                                4,740                 

Trinidad and Tobago 12                                33,309               

Bahamas 11                                16,269               

Belize 11                                5,253                 

Guyana 11                                6,468                 

Nicaragua * 9                                  9,079                 

Saint Vincent and the Grenadines 8                                  2,969                 

Peru 7                                  90,256               

Dominica 6                                  1,748                 

El Salvador 6                                  5,992                 

Guatemala 6                                  15,642               

Mexico 6                                  793,935             

Saint Kitts and Nevis 6                                  1,621                 

Ecuador 5                                  14,030               

Honduras 4                                  4,034                 

Suriname 4                                  3,515                 

Antigua and Barbuda 3                                  1,066                 

Bolivia 3                                  2,820                 

Costa Rica 2                                  4,899                 

Haiti 2                                  2,615                 

Panama 2                                  3,880                 

Venezuela 2                                  88,800               

Brazil 1                                  125,847             

Paraguay 1                                  2,700                 

Argentina -                              -                      

Barbados -                              -                      

Dominican Republic -                              -                      

Grenada -                              -                      

Jamaica -                              -                      

United States -                              -                      

Uruguay -                              -                      

Number of member states taking discount: 27                               

* Credit recognized in 2010 for 9 years (2000-2001, 2003-2008, and

2010) and applied to arrears balances

Prompt Payment Discounts 1992 - 2011

Number of Discounts Taken, per Member State


CP25739E01
Summary: Twenty-seven member states have benefited at least once from the discount policy since its establishment..  Promptness of payment has improved substantially, particularly after 2007, when market interest rates dropped below the discount rate offered under the Prompt Payment Policy.  In 2007, only 27% of total quota payments were made by April 30, compared to 62.6% in 2010.  





The major benchmark rates in the international financial markets relevant to consider for linkage on a variable basis to the prompt payment discount rate are based on U.S. Treasury securities or the London Interbank Offered Rate (LIBOR).  The attached Table XIII compares these rates.





Provided herein are some alternative scenarios estimating how quota income would vary depending whether the member states choose to continue with the policy, abolish it, or continue to grant the discounts at a variable market-linked rate. 





In the event the cash balance in the Regular Fund is insufficient to meet current financial obligations, the General Secretariat may borrow funds from restricted funds or from commercial banks if authorized by the Permanent Council.  The cost of borrowing would depend on numerous factors, such as the size of the loan, maturity, collateral offered, and prevailing lending rates.








�	The assumption of 0% quota increase for 2012 is strictly hypothetical, and it is made to facilitate comparisons between FY 2011 and FY 2012, thus avoiding distortions that may be perceived as a result of the change in scale of assessments that enters into force for the period 2012-2014. The actual quota amount for 2012 will be set by the General Assembly at its next Regular Session.





�	For this exercise, it is assumed that all member states will be taking a 3% discount, with the exception of Canada, whose average discount since 2002 has been 2.25%





