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1) Managing the specific funding at the OAS is a complex issue. As the specific funds now represent on average some 45% of the total annual expenses of the OAS, its management has profound consequences on the overall management of the Organization. Part of the problem is defining the scope of the issue. Unbundling its components and asking the right questions is part of the solution. The Chair would therefore propose the following approach, and some suggestions, to defining the issue of managing the specific funds: 

· Information: delegations have requested information on the source of the voluntary contributions funding for the specific funds as well as their use, with a correlation with the approved mandate these contributions are fulfilling;
· Decision: delegations wanted to understand what was the process by which voluntary contributions where identified, then assigned to specific activities; 

· Forward planning: delegations where interested in having a better understanding of the funding strategy followed by the Secretariat and to what extent Members states could/should be involved in the process; 

· Reengineering: delegations where interested in knowing how other multilateral bodies managed their voluntary contributions and specific funds and whether the OAS could replicate the best practices.

2) Information. The Financial and Management quarterly report already provides a substantial sum of date on the execution of the numerous contributions assigned to specific funds received by the Secretariat. As this issue is not clear for all members, a first step could be a thorough diagnostic of the situation, covering, inter alia, an analysis of who are the historical and current contributors, with the level of past contributions and current commitments, mandates coverd by these contributions etc. Following, we could address the matter of the required information  could be dealt with through, for example, a simple supplementary table: the new and additional contributions received during the current quarter, with the information on the corresponding mandate it will execute. Members would then know what new contribution the OAS received during the period and for what purpose. These could be commented when the quarterly report is presented at the CAAP. Other initiatives to improve transparency and accountability could be looked at. 
3) Decision. The decision making process leading to a voluntary contribution to the OAS is a complex interaction between Donors, Secretariat and Members. There is a need for a better understanding of the current process, for which the Secretariat has been asked to elaborate on its past presentations, with, possibly, the support of flow diagrams.  Options for a better integration of Members in the decision making process could be looked at under reengineering. 
4) Forward planning: If funding of specific funds requires a correlation between donor and recipient, is there a way to ensure better transparency and involvement of members in the decisions that leads to the granting of a contribution by a donor. Experience from other organizations indicates that imposing strict norms or conditions on accepting grants, or multi stakeholder discussions in the granting process tends to discourage donors and leads to reduced grant volume. A more successful approach seems to revolve around defining a Funding strategy, supported by multi year program planning by the recipient, in which for multilateral organizations members would be involved in the preparatory phase defining the multi year plan and its funding strategy, monitoring its implementation and periodically evaluating its effectiveness. Such an approach implies transposing the agreed of priority mandates in a an ordered set of actions to be realised over a set of years, formulation these activities in bankable program and projects, thus establishing an institutional portfolio of bankable program and projects that would form the basis for the funding strategy. 

5) Reengineering: Institutions that need to manage both a regular budget and a set of specific funds are numerous in the multilateral environment. One could say its now more the norm than the exception, thus providing us with numerous good practice examples. These good practices revolves around three themes to be explored: 
· Organisation: successful grant receiving organisations structure themselves as executing agencies, distinguishing the core business and the execution plate form in their structure, training their execution plate form personnel as project managers, leaving the policy analytical and planning functions to the core business, based on the principle that a good manager does not need to be a substantive expert and can well manage any type of project, if provided with the appropriate substantive support; alternate organizational structure for the OAS could be explored to take into account the foreseeable permanence of the project management function in the Organization; 
· Budgeting: successful grant receiving organisations integrate the future reception of grants in their budget process, and identify the resources needed to implement them according to the level of expected grants; this discussion is linked to the multi year budget process theme the Working Group is looking at;   

· Planning and evaluation: successful grant receiving organisations have both strong planning (they anticipate what they intend to do over several years) and evaluation processes (they determine their expected results and measure them), thus projecting the image of knowing what they are doing and being accountable. this discussion is also linked to the multi year budget process theme the Working Group is looking at, as well as the forward planning theme;   

Good practices examples for these three themes should be presented to members to enrich the discussion. 

6) The Chair proposes that the Working Group discuss the issue of managing specific funds under the four themes with the object of proposing the CAAP specific set of recommendation on each theme. The Chair would also ask the members to provide, in writing, suggestions for path forward under the four themes. 
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