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ICR RATES APPLIED BY OTHER INTERNATIONAL ORGANIZATIONS
	SUMMARY:
The United Nations define Direct Costs, Fixed Indirect Costs, and Variable Indirect Cost as follows:
· Direct Costs are incurred for and can be traced in full to an organization’s activities, projects and programmes in fulfillment of its mandate. Included are costs of project personnel, equipment, project premises, travel and any other input necessary to achieve the results and objectives set out in programmes and projects.
· Fixed Indirect Costs are incurred by the organization, regardless of the scope and level of its activities and which cannot be traced unequivocally to specific activities, projects or programmes. These costs typically include the top management of an organization, its corporate costs and statutory bodies not related to service provision.
· Variable Indirect Cost, usually referred to as Programme Support Costs, are incurred by the organization as a function and in support of its activities, projects and programmes, and cannot be traced unequivocally to specific activities, project or programmes. These costs typically include service and administrative units, as well as their related system and operating costs.
United Nations agencies use different indirect cost recovery rates, as follows:
· UN Industrial Development Organization (UNIDO): current policy provides 13% or 10% plus technical support.
· UN Educational, Scientific and Cultural Organization (UNESCO):
13% standard rate

10% for Special Accounts

8% for large equipment purchases

7% for special projects, with the condition that more costs are charged as direct costs.
· World Health Organization (WHO): 8.5 - 10% - considered breakeven rate
· UN Children’s Fund (UNICEF), UN Population Fund (UNFPA) and UN Development Programme (UNDP): 7% for Variable Indirect Cost; fixed costs from core resources
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