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(Presented by Ambassador Duly Brutus, Permanent Representative of Haiti and Chair of the Special Committee on Migration Issues)
1. Background

The Special Committee on Migration Issues was established by the Permanent Council pursuant to the following General Assembly mandate: [AG/RES 2326 (XXXVII-O/07)]
1. To request the Permanent Council to arrange for the working meetings needed to establish a special committee on migration issues as a specialized committee of the Permanent Council of the Organization of American States in order to analyze migration issues and flows from an integral perspective, taking into account the relevant provisions of international law, especially international human rights law, and maintaining for that purpose close contact with the Committee on Juridical and Political Affairs and the Special Rapporteurship on Migrant Workers and Their Families of the Inter-American Commission on Human Rights (IACHR).

2. To urge member states to make voluntary contributions to support the activities of the Special Rapporteur on Migrant Workers and Their Families of the IACHR, and the Inter-American Program for the Promotion and Protection of the Human Rights of Migrants, Including Migrant Workers and Their Families.

3. To request the Permanent Council to report to the General Assembly at its thirty-eighth regular session on the implementation of this resolution.


According to the Rules of Procedure of the OAS Permanent Council, Committees may be established on the basis of the following criteria:

V.
COMMITTEES, SUBCOMMITTEES, AND WORKING GROUPS 

Establishment
Article 12. The Permanent Council may establish such permanent and special committees and working groups as it deems necessary.  Special committees and working groups shall be temporary and shall execute temporary mandates that have not been assigned to other bodies.

Article 13.  The committees may establish subcommittees and working groups, and must specify their mandate in each case.  The chairs of such committees, subcommittees, and groups shall represent them at functions and ceremonies when invited to do so in that capacity.

In May 2009, the General Assembly resolution AG/RES. 2465 (XXXIX-O/09) established: 
10. To urge the CEAM to continue its work and to instruct the Permanent Council to undertake, in the second quarter of 2010, an evaluation of the same that considers, among other things, the rationalizing and unification of the approach to the topic of migration in the OAS.


Pursuant to this resolution of the General Assembly, the following considerations are submitted to the members of the CEAM regarding the evaluation process. 

The proposed strategy to comply with the General Assembly mandate implies a three-step process:
1. Evaluation of the outcomes of the Special Committee on Migration Issues

2. In regards to the Interamerican Program for the Promotion and Protection of the Human Rights of Migrants , including Migrant Workers and their families that reports to the Juridical and Political Affairs Committee, the Chair of the CEAM will contact the Chair of CAJP to discuss the effective implementation of the mandate in reference to the rationalizing and unification of the approach to the topic of migration in the OAS.

3. Evaluation of the approach to the topic of migration in the OAS


The following is a proposal to carry out the first step regarding the evaluation of the CEAM’s outcomes.
2. Definition of the evaluation – Relevance of a proposal for evaluating the CEAM


The evaluation process seeks to discern, as systematically and impartially as possible, the relevance, effectiveness, efficiency, impact and sustainability of the CEAM in relation to stated objectives. An evaluation of its unintended effects may also be considered. 


While self-evaluations are often regarded as less independent than an external audit, they can contribute to the development of a culture of reflection and assessment within the Organization and enhance “ownership” of the findings. In the case of the CEAM, it is the Committee’s own member who should conduct this process. The evaluation needs to be carefully planned and executed, based on criteria that are germane to the object of evaluation. 


That will ensure credibility in the findings of the evaluation process on the part of the representatives of the missions of the OAS member states on the Committee, increasing confidence in the way it operates and its image in the eyes of its members. 


In that sense, it is essential that the representatives of the missions making up the CEAM share the same views regarding the purpose and basic concepts of the evaluation to be carried out. It is the members of the Committee themselves who are responsible for generating the demand for evaluation, embracing its conclusions, and implementing the recommendations that the process gives rise to.   

3. Objectives of the evaluation 

The evaluation needs to be so designed that it achieves two objectives: 

a. Improvement 

Evaluations are used to cultivate a desire for improvement within organizations. To that end, referring to the CEAM, conditions have to be created that facilitate participation by the representatives of the countries on the Committee. In that context, evaluations are tools for enhancing the effectiveness of the CEAM and its impact inside and outside the Organization.

b. Accountability 

The evaluation process and the documentation that goes with it should enable the members of the CEAM to report back to the Permanent Council and the General Assembly on execution of the mandates entrusted to it with regard to migration issues. It should also fuel discussion as to the appropriateness of the CEAM continuing to be the focus of migration issues in the OAS.

4. The criteria and guiding principles of evaluation


The evaluation will be guided by the following principles: Relevance of outcomes, effectiveness, efficiency, impact and sustainability. 
5. CEAM’s main outcomes 

1.
The CEAM main outcomes are two folded. As an Experts’ Forum on migration, the countries’ representatives convene to discuss current topics on migration, inviting experts to contribute to discussions. Additionally, the forum is a good practices exchange network, where countries’ representatives benefit from the regional experience and often expertise.

The CEAM, through its Technical Secretariat, has developed information systems that are geared towards providing member countries with updated information that can contribute to better policymaking. At the same time, the systems also work as sources of information on relevant issues to be discussed in the CEAM as an Experts’ Forum.
2.
The CEAM has carried out 28 meetings between November 2007 and December 2009. Some of the topics addressed in these meetings were: 

· Transmigrant communities

· The OAS and the regional migration consultative process

· Consular Protection of Migrants

· Migration and gender

· Education of migrant children

Please refer to these documents for a complete listing of meetings and topics addressed by the CEAM during this period:

	CEAM Work Plans 
	December 2007 -

May 2008

Doc. CE/AM-1/07 rev. 6

	September 2008 -

May 2009

Doc. CE/AM-44/08 rev.5
	September 2009 – May 2010

Doc. CE/AM-95/09 rev.1

	Reports by the Chair of the CEAM. 
	May 2008
Doc. CE/AM-34/08

	May 2009
Doc. CE/AM-93/09

	


The documents are available at the OAS Permanent Council Website:

http://www.oas.org/consejo/specialcommittees/Special%20Committe%20Migration.asp
6. Proposed questionnaire 
Procedure:

1. The questionnaire will be distributed on December 15th at the CEAM meeting and sent electronically to the missions. 

2. The country’s missions must return the completed questionnaire to the CEAM secretariat before January 20th.

3. The secretariat will prepare a report with the main questionnaire results to be presented and discussed at the CEAM’s February 4th meeting.
6.1
Open- ended questions

Relevance
1. To what extent are CEAM’s outcomes relevant from the perspective of your country’s migration issues? 

Effectiveness and Efficiency
2. To what extent do CEAM’s outcomes fulfill its objectives in an effective and efficient way? 
Impact

3. Do you consider that these outcomes have produced concrete results for your country or will in the near future? If so, please describe them.
Sustainability

4. How are the CEAM’s outcomes financially sustainable once the current funds are executed? 
6.2
Scaled
In addition to your opinion expressed above and in an effort to synthesize your opinions on certain aspects of the CEAM’s outcomes, please choose one option from the following scale:

1. CEAM’s outcomes are relevant for the management of migration issues in your country.

Strongly Agree    Agree       Undecided      Disagree   Strongly Disagree

2. CEAM’s outcomes fulfill its objectives in the most effective and efficient way.


Strongly Agree    Agree       Undecided      Disagree   Strongly Disagree

3. CEAM’s outcomes have produced or will produce in the near future useful outcomes for your country.


Strongly Agree     Agree       Undecided      Disagree   Strongly Disagree

4.It is feasible that OAS member states make voluntary contributions to support CEAM’s activities.

Strongly Agree     Agree       Undecided      Disagree   Strongly Disagree

Thank you.
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