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31 August 2011

SPECIAL COMMITTEE ON MIGRATION ISSUES
Original: Spanish

PROPOSAL ON THE COOPERATION PROJECT: “DEVELOPMENT OF THE INTER-AMERICAN NETWORK FOR COOPERATION IN MIGRATION (INCOMI)”
(Proposed by the Delegation of Paraguay)

PROJECT TITLE:
Development of the Inter-American Network for Cooperation in Migration (INCOMI)

FINANCING PLAN:
Member countries
US$   65,000




OAS Contribution
US$   46,000



TOTAL

US$ 130,000

TIMEFRAMES:
Execution
18 months

I. BACKGROUND

1.1. Considering resolution AG/RES. 2608 (XL-O/10), which cites General Assembly resolutions AG/RES. 2248 (XXXVI-O/06), AG/RES. 2326 (XXXVII-O/07), AG/RES. 2356 (XXXVIII-O/08), and AG/RES. 2465 (XXXIX-O/09), “Migrant Populations and Migration Flows in the Americas,” in the latter of which the General Assembly resolves in operative paragraph 5 “to reaffirm the importance of data and systems for accurate and timely information on migration to foster strengthening of institutional capacities, cooperation activities, and the exchange of best practices among states” and in operative paragraph 12 “to urge the CEAM to continue its work as the current primary forum of the Organization for the exchange of information and best practices on migration issues.”

1.2. Taking account of the opportunity for dialogue afforded by the subregional forums and conferences, such as the Regional Conference on Migration (RCM), the Puebla Process, and the South American Conference on Migration, and the advisability of enhancing those opportunities by promoting follow-up on the discussion of experience and knowledge-sharing among countries of the Americas; and emphasizing that the CEAM is a hemispheric forum that involves all the subregional initiatives mentioned, as well as all the member countries of the OAS. 

1.3. Recognizing the projects carried out by the Executive Secretariat for Integral Development (SEDI) through the Migration and Development Program (MIDE) from 2008 to date, especially the development of information systems on international migration, such as the Continuous Labor Migration Reporting System for the Americas (SICREMI), the Database of Migration Legislation in the Americas (MILEX), the Interactive Map of Temporary Employment Programs for Migrant Workers (MINPET), and the news bulletin “Migration @ Americas,” which promote better understanding of the characteristics, flows, and trends of migration in the region and facilitate dialogue among states and cooperation and the sharing of good practices among the countries of the Hemisphere.

II. AIMS AND DESCRIPTION

The cooperation project has two basic objectives:

2.1.
To foster the capacity of member countries to discuss experiences and share knowledge by developing a virtual mechanism that promotes cooperation and the sharing of good practices among the states in the area of migration. 

2.2.
To support promotion and dialogue on migration by strengthening information and migration management systems and coordinating horizontal cooperation programs among the OAS member countries.

To meet those objectives, the following components will be executed:

A.
RICOMI Internet platform

Execution of this component involves the installation of a virtual information system, called the Inter-American Cooperation Network for Migration (RICOMI), that will: coordinate and integrate present and future information systems and databases; establish a climate of information-sharing and of linking supply with demand for horizontal cooperation among member countries; allow searches for initiatives by topic, country, target population, and other factors; and facilitate communication among the Hemisphere’s community on migration issues through bulletins and specialized publications.

B.
Technical meeting of migration authorities

This component focuses on strengthening the cooperation and information system through a meeting with the main users of the Network, in the framework of periodic programming and coordination meetings that will be held to improve the mechanism and promote horizontal cooperation projects.  These meetings will also serve to identify needs and define lines of action for cooperation at the hemispheric level, especially involving the subregional forums and conferences. 

C.
Identification of horizontal cooperation projects

This component is implemented through a request process previously agreed and approved by the CEAM for the execution of horizontal cooperation projects and when financing is needed for knowledge transfer, information-gathering, and travel to discuss experiences with experts and specialized representatives of the member countries.

III. JUSTIFICATION AND BENEFITS

3.1.
Consolidation of an integrated system of databases, interactive maps, and studies in an information network is the appropriate tool to facilitate mechanisms for horizontal cooperation in the Hemisphere. Without a regional forum that conducts follow-up and encourages states to collaborate in providing information, facilitating its organization and analysis in order to coordinate cooperation projects, results in this area will not be achieved.  Because this topic is sensitive in terms of our region’s sociopolitical and economic realities and involves a great many public and private actors, it is appropriate to coordinate, in the context of a hemispheric organization, a mechanism that promotes follow-up on actions by the states and is able to highlight the challenges of migration issues in terms of democracy, security, and economic and social development.

3.2
The main beneficiaries will be the public institutions of the 33 OAS member countries, migrants, potential migrants, and returnees.  Priority will be placed on actions focused on gender, children and youth, the indigenous population, and other vulnerable groups.

IV. ORGANIZATION AND EXECUTION

4.1.
The Technical Secretariat will be in charge of the OAS Migration and Development Program.  When necessary, consultants and specialists with broad experience in the fields of migration and information and communications network development will be hired and staff will be formed for technical and support tasks.  Initiatives and cooperation projects promoted by the Network will require approval by the CEAM.

4.2.
The project is expected to be implemented in two phases:

· Phase 1: 

· Development and implementation of the Network

· Holding of the meeting of technical authorities

· Development and integration of database systems and interactive maps 

· Promotion of alliances and identification of horizontal cooperation projects

· Phase 2: 

· Support to the execution of horizontal cooperation projects

· Broadening of the Network and its information and communications systems

· Preparation and release of the RICOMI news bulletin

· Preparation of the report on results and the biennial work plan

V.
FINANCING AND BUDGET

5.1.
The cost of the first phase of the project is estimated at US$130,000. Financing will consist of voluntary contributions from member states (US$65,000) and permanent observers (US$65,000)
5.2. Voluntary contributions by countries will be placed in a migration cooperation fund, the specific purpose of which will be to finance RICOMI and other projects approved by the CEAM to strengthen horizontal cooperation and the exchange of good practices in the area of migration among OAS member countries.
	Item

	Donor 
contributions 

	1.
Development of RICOMI

1.1. Development of information-systems platform

1.2. Information-systems consultant ($3,000 x 12 months)

1.3. Senior migrations specialist -OAS P3 (10%) $1,053 x 18 months

1.4. Administrative assistant (10%) $683 x 18 months
	92,248
25,000

36,000

18,954
            12,294

	2. Holding technical meeting

2.1. Travel ($1,000 x 10 persons)

2.2. Per diems ($350 x 3 days x 10 persons)

2.3. Conference services (interpretation, materials, coffee, printing)

2.4. Unforeseen expenses
	27,500

10,000

10,500

5,000
2,000

	3. Identification of horizontal cooperation projects

3.1. Information-gathering

3.2. Building cooperation project database

3.3. Estimate for the discussion of experiences (travel and per diems)
	10,252
3,252
3,000

4,000

	TOTAL


	130,000
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