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Resolution AG/RES. 2608 (XL-O/10), “Migrant Populations and Migration Flows in the Americas,” adopted at the fourth plenary session held on June 8, 2010, establishes the following at operative paragraph 12:

“12.
To urge the CEAM to continue its work as the current primary forum of the Organization for the exchange of information and best practices on migration issues; to instruct it to conclude, in April 2012, the evaluation process initiated in the second quarter of 2010, with a view to submitting to the Permanent Council, prior to the forty-second regular session of the General Assembly, a proposal for, inter alia, rationalization and unification of the approach to the topic of migration in the OAS, in consultation with the Committee on Juridical and Political Affairs.”

With a view to facilitating the Committee’s evaluation process, the chair has taken the liberty of presenting, through these guidelines, some specific ideas designed to frame the discussions, in order to move forward in complying with the above mandate. This document also includes the findings of the evaluation process begun in the second half of 2010.

I. QUESTIONS TO GUIDE THE EVALUATION OF THE CEAM
A. Objectives of the CEAM:

When it was created in 2007, the primary objective of the CEAM was that it act as:

“…a specialized committee of the Permanent Council of the Organization of American States (OAS) in order to analyze migration issues and flows from an integral perspective, taking into account the relevant provisions of international law, especially international human rights law…” 

In this regard, it is important to determine if the CEAM has met its objective and if the outcomes are satisfactory.  If not, the following questions would be worth consideration:

1. What tasks remain? How can we execute them? 
2. Is the objective of the CEAM still valid four years after its inception? 
3. If the objective of the CEAM is no longer valid, what should it be? What steps should we take to achieve it?
B. Relevance of the migration issue and the CEAM:

The conclusions reached by the CEAM Working Group during the 2009-2010 session, as far as the relevance of both the issue and the Committee are concerned, were:
1. The migration issue: “Is extremely relevant in the national context of the OAS member states and should be part of the Organization’s working agenda.” In this regard:
a) Are we satisfied with the work done by the Organization in the area of migration? 
b) If not, how can we improve it?
2. Specifically in relation to the CEAM, all participants agreed that it is relevant with regard to national migration issues and, furthermore, most agreed that the CEAM is relevant at the regional level. Currently:
a) Is the CEAM still relevant at the national and regional level? 
b) Why?
C. Impact:

The conclusion reached by the CEAM Working Group during the 2009-2010 session, as far as the impact of the Committee’s work is concerned, was:

1. There is partial evidence of the impact of the CEAM at the national level, even if there is no systematic evidence. 

a) What tool or mechanism should we use to monitor the impact of CEAM activities in member states and the region? 
D. Efficiency and effectiveness of the CEAM:

The conclusion reached by the CEAM Working Group during the 2009-2010 session, as far as the efficiency and effectiveness of the Committee’s work is concerned, was as follows:

1. Concern was expressed regarding the duplication of activities with other multilateral or international organizations.

a) What CEAM activities are duplicated by other international organizations?
b) What added value can the OAS contribute with its activities and how can we strengthen that value? 

Once the evaluation process concludes, the work of this committee should aim at developing a proposal for rationalizing and unifying the approach to the topic of migration in the OAS. Continuing with the same methodology, the chair includes below the conclusion reached by the CEAM Working Group during the 2009-2010 session, along with the questions he believes that this exercise should address. The chair also includes an annex (Annex I), which contains the paragraphs from the Rules of Procedure of the Permanent Council that pertain to the Council’s committees and the matters for which each is responsible.
II.
QUESTIONS TO GUIDE THE RATIONALIZATION AND UNIFICATION OF THE TOPIC OF MIGRATION IN THE OAS
The conclusion reached by the CEAM Working Group during the 2009-2010 session, as far as the efficiency and effectiveness of the Committee’s work is concerned, was as follows:

1. Most participants agreed that consolidating reporting structures would make the work of the OAS on migration issues more effective and efficient. In this regard: 
a) Under what structure do you believe that holistic analysis of migration issues and flows should be conducted?

b) How should that structure be organized in hierarchical terms? 

c) What activities should it engage in? 

d) How often should it meet? 
e) What kind of dialogue should we have (technical/political) (high- level or the same level as now)? 

f) How would the activities of this structure be financed? 

g) Would your country be willing to fund CEAM activities? 
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