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1. Presentation by Mr. Enrique Escorza, Head, Consular Section, Embassy of Mexico to the United States 
The presentation by Mr. Enrique Escorza, Head, Consular Section, Embassy of Mexico to the United States, has been distributed as document CE/AM/INF. 1/08.

The delegations expressed their appreciation to Mr. Escorza for his presentation and for the information he provided on Mexico’s experiences and best practices regarding migration-related consular issues.  The delegations also took the opportunity to further expand on specific matters presented by Mr. Escorza and to share experiences from their own countries, on such matters as issuance of identification cards and consular registration, the consulate on wheels and mobile consulates, strategies for involving and organizing citizens living abroad in different countries, voting abroad, the need to build confidence in and ties with the community, the protection of human rights, and closer links with civil society through dialogue.

The delegates highlighted the importance of sharing experiences within the framework of the Special Committee on Migration Issues.
2. Presentation on budgetary matters of the Special Committee


At the request of some delegations at the previous Special Committee meeting, the Chair invited Ambassador Frank Almaguer, OAS Secretary for Administration and Finance, to give a brief presentation on the impact of the establishment of new mandates and committees on the budget. Ambassador Almaguer explained the budgetary cycle and said that activities established during the period between initial approval of the budget and the end of the fiscal year were not included in the current year’s budget.  These activities must be financed with existing resources allocated to other activities, or with the budget item designated for unprogrammed activities (which is a small item). Ambassador Almaguer noted that the Organization had been operating with the same budget since 1990, which represented a real reduction of 25 to 30 percent, even though there had been a significant increase in mandates.

The delegations expressed doubts about how activities prepared after approval of the budget would be financed, and in addition, about the existence of a mechanism for projecting costs of meetings in the coming year.

Ambassador Almaguer explained that, if a certain activity were approved after the budget had been drawn up, that activity would not be included in the budget and adjustments would have to be made elsewhere to compensate for it.  Linda Poole, the officer in charge of the OAS Office of Conferences and Meetings, said that, due to the myriad variables (interpretation schedules, number of documents to be translated, etc.) that influenced the budget, it was very difficult to accurately predict what impact a new committee or working group would have on the Permanent Council budget.
3. Continued consideration of the Proposed Work Plan of the Committee (CE/AM-1/07 rev. 3)
The Chair presented the revised version of the work plan of the Special Committee, which incorporated comments made by the delegations during the informal meeting, which had been convened several days earlier by the Chair.

The delegations highlighted the importance of having the Special Committee carry out its work in phases in the run-up to the General Assembly session to be held in Medellín, as mentioned in the most recent version of the work plan.  However, some delegations requested that the Chair grant them more time to carry out necessary consultations concerning the Special Committee’s work plan.

The Chair informed the delegations that the work plan would be reviewed again at the next Special Committee meeting.
4. Consideration of the draft program for the High-level Forum on Migration Issues (CE/AM-11/08)

The Chair presented the draft program of the High-level Forum on Migration Issues, to be held on March 17, 2008, at OAS headquarters, contained in document CE/AM-11/08.

Some delegations expressed their concern about holding a high-level forum at such short notice, and suggested that the event be postponed in order to allow more time for preparations to be made and to guarantee a larger participation by member states.  However, other delegations expressed reservations about postponing the event, as the invitations had already been sent out and some participants had accepted.

On the other hand, some delegations commented on the title of the forum and suggested that it be changed to “Special Forum on Migrant Issues.”

The Chair informed the delegations that the Secretariat would circulate a copy of the revised draft program that incorporated the comments made at that meeting, for reconsideration at the next Special Committee meeting.
5. Other business

There being no further business, the Chair adjourned the meeting.
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