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POSSIBLE PROJECTS FOR FUNDING THROUGH THE
CAPITAL FUND FOR OAS SCHOLARSHIPS AND TRAINING PROGRAM
Guidelines from the “Management and Use of the OAS Capital Fund for Scholarships and Training” document (document CCFS/doc.3/04, April 23, 2004)
In accordance with the Statutes of the Capital Fund for the OAS Scholarships and Training Programs, the sole purpose of the Fund, established pursuant to resolution AG/RES. 1460 (XXVII-0-07), is to establish and maintain an endowment for the OAS Scholarships and Training Programs.

The Capital Fund Management document indicates there should be reserve and operational sub-funds, among others. The operational sub-fund would be used for administrative costs, costs from the operations of the Committee, and direct scholarship costs. 
In this latter category, the document suggests the Committee “should consider support of those scholarship programs and educational financing modalities that have a high leveraging or external support component”, high priority, not readily accessible in country or not available at the level or quality deemed appropriate and which do “not enjoy the same level of funding as established programs, for example corporate scholarships for technical studies.

Additionally, the document mentions using the fund to increase opportunities for improving access to educational loans as supplementary financing for OAS scholarships. (See Proposal Number 6 in this document). 
Department of Human Development Proposals
1.
Establishment of a One Million Dollar ($ 1,000,000.00) Loan Guarantee Program to expand the Leo S. Rowe Loan Program by eliminating the requirement for a guarantor that resides or is a citizen of the United States.

The Program would work as follows:

a. Students that lack a viable guarantor can, for a flat application/premium fee equal to 1% of the loan, get a guarantee from the Scholarship Loan Guarantee Program (“The Program”).

b. The Leo Rowe Fund will pay The Program another 1% flat fee; hence the  Capital Fund for OAS Scholarships and Training (“Capital Fund”) will receive 2% fee to defray the cost of administering the Program

c. The Capital  Fund should create a Loan Sub-Fund to cover the potential liability of The Program; the Loan Sub-Fund will be equal to double the default rate of the current Leo Rowe Loan Program to cover the additional risk of granting a loan to someone with no ties in the United States: 

i. Current Leo Rowe Default Rate + o - 10% 

ii. The Program will cover 80% of the total defaulted loan; the other 20% risk will be assumed by the Leo Rowe Fund 

iii. In this scenario; the Loan Sub-Fund for The Program will be established with up to $ 160,000 as loans are guaranteed to cover the potential liability for payment defaults. 

iv. This amount represents 20% of the guarantee amount minus the costs assumed by the Leo Rowe for the default cases (20%) 

v. Any amount recovered by the Collection agency, net after paying fees, will be distributed 80 / 20 between the Capital Fund and the Leo Rowe Fund. This is the same proportion of the losses covered by each Fund. 

d. Interest charged by this program should start at prime, currently at 3.25%, CAP at 5% annually. The interest earned under The Program will become a source of revenue for the Leo Rowe Fund.

e. There is no direct cost associated to initiate this program for the Capital Fund, the Loan Sub-Fund linked to The Program can be invested in safe financial instruments aimed at capital preservation. Any potential losses for The Program will not occur for several years after its start, thus, the Loan Sub-Fund could capitalize investment earnings.

2.
OAS Partnerships for Education and Training. Expansion of the OAS Scholarship Program through complementary funding for scholarships offered by member and observer states and the private or public sector. DHD has entered into agreements for graduate  and professional development scholarship programs offered by member or observer states and private entities which cover partial or total tuition, subsistence or other benefits for degree programs or courses in the OAS strategic priority areas. The main goals of these partnerships are to increase access to Higher Education and to promote regionalization, internationalization, solidarity, and activities of mutual interest to different countries in the Hemisphere. We believe the OAS must expand these strategic partnerships to give new direction to the Scholarship program. DHD/OAS could increase its success by offering to provide some complementary funding to the scholarships being offered by governments or institutions. 
Financial requirements: monies for cost-sharing initiatives
3.
Technical Studies. The Manual of Procedures contemplates technical and vocational training in order to meet the specific needs of individual OAS member states. DHD/OAS 
has researched extensively the state of vocational/technical training in the Hemisphere and the participation of other international organizations, private and public institutions and countries in these activities. Options for ways in which the OAS can make a contribution are: Options:
a. Offer on-line courses delivered via the Educational Portal, partnering with community colleges, national vocational training institutes, other international organizations, and/or corporate sponsors through the identification and conversion of existing on-site courses. Include, as part of the training package, training of vocational trainers to be on-line tutors which has the additional benefit of multiplying the number of individuals who can be trained. The Portal has long experience in this type of training.

b. Offer blended courses which combine on-line learning with on-site studies using the Educational Portal and vocational centers of excellence in Latin America and the Caribbean or community colleges.

c. Finance grants to existing Vocational/Technical Centers of Excellence to support 
the execution of specific, sustainable technical training projects

i. The OAS would hold a competition to select grantees.

ii. Projects would be those which are in priority areas of the OAS and of priority to the countries. Centers would have to be recognized and be able to provide recognized certification.

iii. Projects could include: vocational training in areas which transcend national boundaries; improving the training of vocational trainers; and/or improving the training materials (for purchase of materials or equipment, for example)

iv. The OAS would insist, as part of the grant, that the course(s) financed by the grant be regional in nature, i.e. offered to nationals outside the country in which the center of excellence was located.

Financial requirements: 


Option a.: seed money to finance the development of the on-line courses, hire tutors and monitor the courses. Assuming a fee is charged to the participants (or government sponsors), with the second and continuing iterations of the courses, the program could be self-sustaining.

Option b: seed money to finance the development of the on-line portion of the course (one-time cost), plus shared costs (with the institute or corporate sponsor) for travel and per diem for the on-site portion of the course

Option c:  money for the grants and possibly for travel and/or subsistence of OAS awardees to courses offered by the Centers of Excellence.

4.
Internationalization and Regional Integration through exchange networks and institution-building. Quality Higher Education is key to the development of knowledge-based economies and societies which in turn promote competitiveness, regional integration, and mobility leading to decent work for all citizens of the hemisphere. Higher Education must do this taking into account the importance of advances in technology as related to the needs of member states in their integral development
a. Exchanges of professors and students to promote academic mobility, knowledge-sharing, and advances in research;

b. Cooperation between and among institutions in Higher Education to support those countries with greater needs in areas such as Qualtiy Assurance, curriculum development Accreditation, the use of ICT’s in Higher Education trainign and teaching

c. Regional integration and the promotion of cultural diversity through bi-lingualism programs 

Financial Requirements: for the Networking project, depending on whether the OAS has a third party create a database and administer the program or has a third party create the database and OAS administers the program, an estimated start-up cost of between $20,000 – $30,000.

5.
Financial Credit Project Initiative. DHD/OAS has been exploring financial credit programs and best practices from public and private institutions, as well as other international organizations and in a pilot project, has assisted a member state in the development of its initiative. DHD/OAS can use these experiences to put together best practices to share with member states and to develop on-line courses for policy-makers on how to establish an educational credit program.

6.
Establishment of a Five Hundred Thousand Dollars ($ 500,000) loan program administered by the DHD loan program to benefit students who are studying in places other than the United States and are beneficiaries of an OAS Academic Scholarship. The amount will be capped at a maximum of $ 10,000 ($ 7,500 for Latin American countries) disbursed over a period of 2 years.

a. The loans granted under this scheme could be guaranteed by a qualified third party guarantor, regardless of nationality and country of residency, or by the same Capital Fund using the same guidelines of the program described in item 8.

b. The funding for this program should come from the Capital Fund since the Leo Rowe Loan program is exclusively for students attending US schools.

This program can be put in place gradually so it becomes self sustainable over a period of years by using the repayment of loans to grant new loans.

Financial Requirement: $ 500,000, ($ 125,000 per year over four years, repayments will kick in during the third year)

7.
Quality Assurance in Higher Education
.
 A priority for a number of member state international, public and private institutions, and governments is the area of evaluation and accreditation of higher education programs and the development of standards for measuring the quality of education; these standards would be accepted and applied universally to promote fairness in academic and professional mobility.


DHD/OAS can provide a platform for increasing awareness of the issues and a forum for bringing together best practices in the OAS member states. Additionally, it can act as a clearinghouse for data on the harmonization of accreditation systems among the member states and develop courses to guide governments and higher education institutions through the accreditation process.

Financial Requirements: 
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� 	“Application of Fund resources to support under-financed types of study such as technical studies and special high demand areas incorporating co-financing strategies is an ideal mechanism for use of Fund which allows for early visible application of the Fund but also allows shepherding of resources”. (Section 3.2)  


�. 	Art. 9.1 of the Manual of Procedures.	If feasible, and in accordance with their legislation and regulations, each member state shall consider recognizing the qualifications, degrees, certificates, and other academic distinctions acquired as a result of the award of OAS Academic Studies, Technical Studies, or Professional Development Scholarships.  To that end, the General Secretariat shall award scholarships for studies or training at universities and other duly accredited institutions of academic excellence.











