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INTRODUCTION: 

At the request of the delegations, the Chairman of the Working Group on the Strengthening of CIDI asked the Secretariat to carry out an exercise to simplify the diagram presented in the document “Proposed New Structure and Operating Method of FEMCIDI” (IACD/MB/doc.123/10
/).  

It is worth noting that, in the course of this exercise, the Secretariat identified some challenges that would arise when putting the proposed new structure into practice.  These challenges were tackled and the efforts to address these difficulties are reflected in this simplified proposal of the original document.  In addition, the Secretariat received the formal and informal concerns of various countries who felt they were not being represented in the original proposal.  In response, the Secretariat decided to incorporate 2 new steps which on the one hand seek to address these concerns while at the same time allowing for a more logical flow to the whole proposal in general (See boxes 4 and 6).   In response to the concerns and comments of the delegations, this simplified proposal further seeks to minimize to the fullest the number of meeting initially proposed, and to promote the efficiency and efficacy of the meetings reflected in this new document.  
In addition, this simplification proposal also presents a glossary of terminology aimed at facilitating the reading of the document.  The document is divided into three sections: 
A. Cooperation Objectives in the Framework of FEMCIDI

B. New Cooperation Diagram

C. Glossary of the Terminology used in the Proposed New Structure and Operating Method of FEMCIDI.
A.
COOPERATION OBJECTIVES IN THE FRAMEWORK OF FEMCIDI
Objective:  it is proposed that the FEMCIDI programming process be realigned in order to: 

1. ensure a direct link between the priorities set by the member states’ top-level political bodies and the Fund’s cooperation activities;

2. finance cooperation activities at the hemispheric, regional, or subregional levels, with the possibility of including national components in response to particular circumstances affecting a country;

3. optimize the use of FEMCIDI’s financial resources and multiply the effect of the member countries’ contributions with external funds;
4. guarantee a specific, visible, and measurable impact through a process of constant coordination, monitoring, and evaluation; and,

5. encourage the transfer of experiences and successful practices through different forms of cooperation (horizontal, south-south, triangular, others). 

B. NEW COOPERATION DIAGRAM

1. Key Topic of Action
Ministerial or Specialized Meetings of CIDI every 3 years:
· Ministerial dialogue, exchange of policies and practices, adoption of three-year Cooperation Agenda.

· Definition of the Key Topic of Action for the cooperation approach within each sector.

· Concrete offers of cooperation and technical assistance. 

Note: In those sectors without ministerial processes (i.e., trade, Democracy), CIDI-CEPCIDI will convene a Specialized CIDI Meeting.

	2. Design of the Framework Program:

· On the basis of the Key Topic of Action adopted at the Ministerial/Specialized Meetings, and taking into account the cooperation and technical assistance offers made at these meetings, the Authorities/Working Groups of the Inter-American Committees/Specialized Instances would design a Framework Program to define the Lines of Action and Criteria of the cooperation components/projects, with the support of the Executive Secretariat. 
· Once the Framework Program has been designed, it would be approved at the level of the Inter-American Committees or Specialized Instances, accordingly. 



3. Fundraising Strategy:
Following approval of the Framework Program, the IACD Management Board (MB/IACD) would issue the guidelines and identify strategies to secure additional funds for financing the components, taking into account possible Track I and Track II donors.  

4. Definition of Components/Projects at the regional and/or sub-regional level:

· During this phase, the regional and/or sub-regional groups would have the opportunity to define 2 to 3 main component/project concepts that they would have identified in their region and/or sub-region. 
· This would facilitate having components/projects arising from the needs of the countries, and at the same time, these regions and/or sub-regions would be able to also present their needs at the Formulation and Coordination Meeting, in a more united manner.
· It would further make it possible for Track I Donors to identify cooperation and technical assistance opportunities that could complement and directly benefit the recipient countries. 
5. Formulation and Coordination of Cooperation Components/Projects:

· A Meeting for the Formulation and Coordination of Cooperation Components/Projects would be convened, under the aegis of a Working Group of the corresponding Inter-American Committee/Specialized Instance. The Working Group would be made up of specialized technical representatives named by their respective Ministries. Track I Donor Representatives (Cooperation Agencies) would also be invited to the Meeting. 
· This meeting would serve as a platform for the presentation, discussion and approval of the Component/Project Concepts prepared by the regions and/or sub-regions.

· The corresponding Departments of SEDI, with the support and guidance of the FEMCIDI technical section, would assist the Member States in completing the formulation of the components/projects to ensure their technical quality, viability and sustainability of results.


6. Fundraising:
· The General Secretariat would begin identifying Track II Donors for those Component/Project Profiles that would not receive financing from FEMCIDI.

7. Approval of the Programming of the Cooperation Component/Project:

· The IACD Management Board would be presented with the results of the Formulation and Coordination Meeting, identifying the components that would receive funding from FEMCIDI and Track I Donors. 
· Additionally, the Secretariat would present the MB/IACD with the Concepts with no FEMCIDI funding and for which the General Secretariat has identified Track II Donors.
· The MB/IACD would grant final approval for the Programming of the Components/Projects. 
8. Implementation, Monitoring and Evaluation of Components/Projects:

· Component/Project implementation would be carried out by the Member States.

· The Executive Secretariat, along with the ONEs and OAS/National Offices would guide and monitor the implementation of the Components/Projects to ensure achievement of anticipated results.
· Reports on the progress and results of the Components would be periodically presented to the Management Board. 
· A mid-term evaluation would be conducted at year 2 of implementation and an ex-post evaluation 1 to 2 years after completion of the Component/Project. 
C:
GLOSSARY OF TERMINOLOGY

A.
DEFINITION OF THE DISTINCT MODALITIES OF COOPERATION

· Multilateral Cooperation: in the framework of FEMCIDI, multilateral cooperation corresponds to cooperation activities among countries that receive financing from the Fund and co-financing from the participating and beneficiary countries – counterpart funds. 

· South-South Cooperation: South-South cooperation is defined as the exchange/transfer of resources, knowledge, expertise, best practices and technology between developing countries, or between middle income countries and developing countries (Def. UNDP). It is important to point out that South-South Cooperation is not a substitute but rather a complement to North-South Cooperation for development. 

Additionally, and in order to attain the most benefits from South-South Cooperation, it is important to promote activities that respond to the requirements and needs of the beneficiary countries. 

· Triangular Cooperation: triangular cooperation corresponds to technical cooperation initiatives between 2 or more countries, with financial support from international organizations or high-income countries. (Def. UNDP).

This cooperation modality can also act as bridge between South-South and Horizontal or North-South Cooperation.  

· Horizontal Cooperation: horizontal cooperation is defined as the transfer of expertise and knowledge and/or the financing of projects by one country for the benefit of one or several recipient countries. It is worth mentioning that in most cases, under this modality, the donor country dictates the objectives of the horizontal cooperation it is willing to offer to the beneficiary country.  Horizontal Cooperation can be North-South or South-South. 

B.
TERMINOLOGY OF THE PROPOSED NEW FEMCIDI STRUCTURE
· Key Topic of Action is derived from the Central Theme of each Ministerial Meeting and it defines the specific focus of cooperation in this area, for the purpose of obtaining concrete and measurable results/changes at the hemispheric level.  It would be defined by the Inter-American Committees or Specialized Authorities and adopted at the Ministerial Meetings.  

· Framework Program: the elaboration of the Framework Program defines the Lines of Action and the specific cooperation criteria for the financing of the components/projects through FEMCIDI. The Framework Program is established on the basis of the Key Topic of Action and is prepared by the Executive Secretariat and the Inter-American Committees/Specialized Authorities. The Framework Program is approved by the Inter-American Committees/Specialized Authorities or CIDI/CEPCIDI. 
Lines of Action identify the specific focal point(s) of cooperation activities in the framework of FEMCIDI, under the corresponding Key Topic of Action.  
· Criteria: the criteria could define the main focus of the project, such as capacity building of human resources and strengthening of institutions, establishment and implementation of policies and programs to reduce poverty and inequality; priority to components/projects which benefit in particular the countries with smaller and more vulnerable economies; the nature of the projects (multinational, regional, sub-regional); as well as the maximum of components to be financed under the Framework Program; 
· Components / Activities of Cooperation of the Framework Program: the Components will have to be closely and clearly related to the specific objectives of the Framework Program.

· Nature of the Components / Activities of Cooperation of the Framework Program: 

a.
Regional: Caribbean, Central America, South America, North America

b.
Sub-regional: Mercosur, CARICOM, OECS, Andean Region 

c.
Multinational: multicountry, multiregion 

d.
National 

· Modalities of Cooperation of the Components / Activities of Cooperation of the Framework Program: 

a. Multilateral, 

b. Triangular, 

c. South-South, and 

d. Horizontal. 

· Modalities of Financing of the Components / Activities of Cooperation of the Framework Program: 
a. Contributions of the Member States to FEMCIDI

b. Complementary Contributions from external sources

c. Counterpart of the institutions / participating countries to the Components / Activities 

It is important to add that the execution and Financing of the different components of the Program could be complemented by offers from donors under the different modalities of cooperation, which would be updated throughout the implementation of the project. 

C.
TERMINOLOGY FOR FUNDRAISING

· Track I Donors: in their capacity as Member States and Permanent Observer countries, these donors could complement FEMCIDI Funds with other cooperation modalities they might be in a position to offer (i.e. South-South, triangular and horizontal)

· Cooperation Agencies and/or Ministries of the different sectors (Finance, Planning, Tourism, International Development among others) of the Member States

· Cooperation Agencies of Permanent Observers (for instance: AECID (Spain), SIDA (Sweden, among others)

· Track II Donors: these donors would be identified by the General Secretariat for the component Concepts that would not receive FEMCIDI funds. These donors can work with and/or complement offers from Track I donors, if the opportunity arises. Additionally, since the component concepts would have been identified by the regions and/or sub-regions, the Track II donors would be in a better position to offer cooperation under the distinct modalities: South-South, triangular and horizontal. 
Inter-American Systems Organizations, among others:

· Inter-American Development Bank (IDB)

· Inter-American Commission of Women (CIM)

· Inter-American Institute of Cooperation for Agriculture (IICA)

· Pan-American Health Organization (PHO)

· Trust for the Americas
· Pan-American Development Foundation (PADF)

Multinational and Regional Organizations (among others):

· United Nations Agencies
· Organization of Ibero-American States (OEI)

· Ibero-American General Secretariat (SEGIB)

· European Union (EU)

· International Labour Organization (ILO)

· Economic Commission for Latin American and the Caribbean (ECLAC)

· Central American Bank for Economic Integration (BCIE)

· Caribbean Development Bank (CDB)

· World Bank (WB)

· United Nations Conference on Trade and Development (UNCTAD)

· International Monetary Fund (IMF)

· Institute for Connectivity in the Americas  (ICA)

· Organization of Eastern Caribbean States (OECO)

· Latin American Organization of Energy (OLADE)

· World Meteorological Organization (WMO)

· World Trade Organization (WTO) 

· Organization for Cooperation and Economic Development (OCED) 

· United Nations Development Program (UNDP)

· United Nations Environmental Program (UNEP)

· Secretariat for Central American Economic Integration (SIECA)

· Latin American Economic System (SELA)
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�.	This document was presented to the IACD Management Board for consideration by the Working Group as document IACD/MB/doc.123/10.  The document was initially presented to the Working Group on August 10, 2010. 





