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This document was prepared at the request of the Working Group to Strengthen CIDI (GT/FORCIDI) as part of considerations in examining the advisability of holding an online “design meeting” for FEMCIDI science and technology projects (Phase III of FEMCIDI Programming Schematic Flowchart (document CEDCIDI/doc.963/10), as proposed by the Chair of the Inter-American Committee on Science and Technology (COMCYT) and in GT/FORCIDI, for the incorporation of the Permanent Specialized Committees (CENPES)
/ far earlier in the process to enable them to present their recommendations and technical considerations on the project profiles to be considered at the program design meeting.
The aim of the proposed change, contained in the attached Programming Schematic Flowchart, is to ensure the technical and financial viability of projects/programs implemented.  Another aim is to create an appropriate forum for the promotion of multinational projects that, among other aspects, include innovative mechanisms for cooperation among national technical authorities, the exchange of good practices, and the identification of cross-cutting elements, and that also make it possible to incorporate new activities and promote intersectoral coordination.

Below is a diagnostic assessment of the implementation of the “Structure of FEMCIDI” in its transition stage and, more specifically, Phase III, taking into account the results of the special meeting of the Inter-American Committee on Education (CIE) held in December 2011, and the observations made by member states at the 176th regular meeting of CEPCIDI held on January 24, 2012, and at the meeting of the Working Group to Strengthen CIDI and its Organs held on February 6, 2012. 

The following considerations provide the rationale and justification for the proposed changes:

1. There was little participation in the special meeting of CIE by experts from the capitals.  This meant that the meeting objectives were only partially fulfilled.  Evaluation activities and project profile selection were emphasized. 

2. The resources available to the science and technology account are insufficient to hold an attendance-based meeting. They are inconsistent with the high costs not only of the preparations for and holding of an attendance-based meeting, but also with participation by national experts, a high percentage of whom ultimately are unable to participate.

3. There is a need for the CENPES to have available a technical review of project profiles at an initial stage (including the identification of thematic convergences), and for definition by the IACD Management Board (MB/IACD) of the profiles whose processing that will would enable the program design meeting to focus on its established objectives.

With regard to participation by the corresponding CENPE in the process, it should be emphasized that:

1. The CENPE will carry out its work based on specific activities and criteria that take into account, among other aspects, the financial resources available for the programming cycle; that include most of the elements approved in the programmatic approaches, and that enable the maximum possible number of member states to participate.

2. The functions proposed for the CENPES are aligned with the functions and responsibilities established in the Statutes of CIDI and the Statutes of the Inter-American Agency for Cooperation and Development (IACD), and their operations will be governed by the rules of procedure of the CENPES in force. 

3. The CENPE will issue its recommendations, which will be forwarded to the MB/IACD for its information and approval, with a view to completing the technical evaluation and preliminary approval cycle.

4. In addition to proposed incorporation of the CENPES in Phase III, they would continue to participate in Phase V, in which the final project profiles submitted by the states are evaluated and recommendations made to the MB/IACD.  Both meetings of the CENPES would be held online. 

It should be emphasized that the above-mentioned proposal aims to go beyond the ambit of the observations made by member states and the Secretariat at the first design meeting held in the framework of the Inter-American Committee on Education; optimize the use of both administrative and operational resources; and ensure direct participation by national experts. 

Holding the meeting in online format has higher importance than the savings to be obtained in administrative and financial costs since, in affording national experts an opportunity to participate directly in the program design phase, inclusiveness is ensured in approving projects in their final form as regards the priorities and cooperation elements incorporated and the exchange of good intersectoral practices, among other benefits.

The online platform for the program design meeting would be available not only to national experts, but also to the delegates of the permanent missions and the representatives of the ONEs.

Another value added by the proposed changes is that they enable active participation by the MB/IACD, which would play a fundamental part in Phase IV, “Creating Partnerships,” based on the guidelines to be provided by the General Secretariat for any resource mobilization strategy implemented at the programming meeting.  This change would also enable the MB/IACD to monitor the entire process much more actively.

Link to the suggested changes to Phase III of the Programming Schematic Flowchart of the Structure of FEMCIDI:  .pdf version
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�.	The Non Permanent Specialized Committees (CENPES) are technical bodies which support CIDI in dealing with specialized matters or in developing specific aspects of inter-American cooperation in the priority cooperation areas. In their respective areas of competence, these Committees will have the following functions:  (a) Assist CIDI in the formulation of sector policies and programs of the Strategic Plan; (b) Coordinate and examine the proposals for cooperation programs, projects and activities to be financed by FEMCIDI and submit them with their recommendations to the Executive Secretariat for consideration by the IACD Management Board; (c) Periodically study the execution of cooperation activities and their results and present to the IACD Management Board those recommendations it considers pertinent; (d) Support within its area of competence, the preparation of the meetings of CIDI, CEPCIDI, and the IACD; and, (e) Fulfill the specific mandates that CIDI, CEPCIDI and the IACD Management Board assign, and report to them in this regard. 





