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Phase I: Definition of key theme(s) for the Program’s Preliminary Profile

With support from the Secretariat (technical areas/FEMCIDI office), the national sector authorities will, by way of a virtual meeting/consultation, engage in consultations to identify and define the key theme(s). 

Before those consultations get underway, the Secretariat will consolidate and distribute the information on the main political guiding documents on the subject by sector approved by the respective sectoral authorities.

A document of guidelines developed by the member states will regulate preparation of the program’s preliminary profiles and its design and ensure uniformity.

The Secretariat will draw up the preliminary profile of the Program,
/ drawing upon the appropriate technical criteria 

Courtesy copies of any communications from the Secretariat to the national sector authorities are to be forwarded to the permanent missions, the Management Board of the Inter-American Agency for Cooperation and Development, and the focal points of the National Liaison Offices.

The preliminary profile of the program is to be presented to CIDI; following a 30-day period to confer and comment on the preliminary profile, it will be submitted for CIDI’s approval.

Phase II:  Program design meeting


A face-to-face meeting (every three years) of the Inter-American Commission where, with the Secretariat’s support, the national sector authorities (in plenary session or in working groups) will design the specifics of the Program based on a dialogue and exchange of information that can identify and incorporate, inter alia:  specific components, related activities, the program’s scope, the cooperation needed, offers of technical cooperation and/or cooperation of another sort, potential partners, techniques for follow-up and control and/or verification, and other aspects. 


To ensure that the exercise in designing the Program is a success, the Secretariat will produce and distribute a preliminary questionnaire that will lend focus and order to the dialogue, the exchange of information and the decisions that the national sector authorities adopt. 


Likewise, the meeting will seek to identify performance indicators or benchmarks (degree of effect and impact), evaluation criteria, among others. 

Technical and related aspects that are not addressed will be incorporated by the Secretariat’s technical areas, taking into account input from the national sector authorities in the wake of the Program design meeting.


The final design of the Program will include technical observations and recommendations from the GS/OAS Department of Planning and Evaluation, which will presented to the CENPES.

Phase III: Creation of Partnerships

Based on the guidelines supplied by the MB/IACD, and with the Secretariat’s support, a meeting will be held with cooperation agencies and possible donors to negotiate additional sources of funding for the designed programs.

Phase IV:  Technical evaluation and approval by the Management Board of the IACD
The CENPES will examine and evaluate, on line, the technical structure and thematic content of the programs drawn up by the member states, with a view to earmarking funds and/or making recommendations regarding the components, activities, and/or categories to be financed.

The Management Board of the IACD will consider the recommendations made by the CENPES and give final approval to the programs that FEMCIDI will finance in the corresponding programming cycles.

Phase V: Implementation

The programs will be carried out by member states over three-year periods, and will have the Technical Secretariat’s support.

Phase VI: Evaluation, reports and dissemination of results

When the program is originally designed, allowance will be made for the various activities needed to monitor and evaluate the framework program.  Ex-post evaluations will be done. 

The results in terms of the program’s effects and impact will be widely publicized.
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�.	Some thought will be given to the idea of including an appendix of definitions (for example: what is a Program) in order to make clear how the projects or elements of the project profiles fit together.  It should also be clear that the Program will include projects added during the design meeting.





