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To assist discussions on strengthening the Inter-American Council for Integral Development (CIDI), the Secretariat hereby presents a comparative table on the work of the Inter-American Committees, based on the outcomes of a questionnaire distributed to the departments acting as the technical secretariats of the Inter-American Committees of CIDI.  
The first part of the Table compares the activities of the Inter-American Committees on education, culture, science and technology, social development, ports, and the Inter-American Conference of Ministers of Labor (IACML) process.  It should be noted that the Table does not include the Inter-American Travel Congress or the Special Committee on Trade, as both processes have been dormant for over six years.  Even though the Inter-American Committee on Sustainable Development (CIDS) might also fall under that category, the Table nevertheless includes it, because the First Inter-American Meeting of Ministers and High-Level Authorities on Sustainable Development was held in December 2006 and adopted the Declaration of Santa Cruz de la Sierra + 10 and the Inter-American Program for Sustainable Development (PIDS), which reinforce the role of that Committee. 
Appendix I provides a key to the acronyms used in the document, while Appendix II contains links to a number of reference documents and notes.  
The departments’ responses to the questionnaire are available, in the original language, to any delegations interested in seeing them.

COMPARATIVE TABLE OF THE WORK OF THE INTER-AMERICAN COMMITTEES

	Committee Officers

	Education (CIE)
	Sustainable Development (CIDS)
	Culture (CIC)
	Social Development (CIDES)
	Science and Technology (COMCYT) 

	The CIE has a Chair and two Vice Chairs, whom it elects for terms of two years, which may be renewed only once. 
The authorities of the CIE shall work in coordination with the representative of the member state responsible for the Education Chapter, who also chairs the G-11, in the Summits of the Americas process, until such time as the CIE provides otherwise.
The Executive Committee shall be made up of five regular member states and alternate members elected by the CIE for a two-year term, on the basis of rotation and equitable geographic representation criteria, while ensuring that no member state is denied the opportunity to be elected a member of the Committee and that all regions have the opportunity to be represented all the time.

The authorities and the Executive Committee of CIE were elected at the meeting of Ministers of Education held in Cartagena, Colombia, in November 2007.
	The CIDS has a Chair and two Vice Chairs, whose term will run until the next regular meeting. 
The last time authorities were elected was in 2002, when the CIDS last met. However, in the interim, the Meeting of Ministers and High-Level Authorities on Sustainable Development was held in Santa Cruz de la Sierra, Bolivia, in December 2006. 
	The CIC has a Chair and two Vice Chairs, whom it elects for terms of two years, which may be renewed only once. 
In practice, for the past two periods, the vice chairmanships have been shared by two member states, which resulted in broader subregional representation in the Committee authorities.

The last time CIC elected its authorities was during the regular meeting held in Washington, D.C., in October 2007. In November 2008, the Fourth Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities was held in Barbados. 

	The CIDES has a Chair and two Vice Chairs, whose terms will run until the next regular meeting and for up to a maximum of two years.

The last meeting of the CIDES was held in 2007. Its current authorities were elected at the First Meeting of Ministers and High Authorities of Social Development, held in Reñaca, Chile, in July 2008.  
	The COMCYT has a Chair and two Vice Chairs, whose terms will run until the next regular meeting and for up to a maximum of two years.

The current authorities were elected at the meeting of the COMCYT held in Washington, D.C., in 2007. The Second Meeting of Ministers was held in Mexico in October 2008.



	
	Labor (IACML)
	
	
	Ports (CIP)

	
	To ensure continuity and consistency in the work of the Inter-American Conference of Ministers of Labor (IACML), the Conference has a “Troika” mechanism comprising its presidents (current, past, and future).

Furthermore, the IACML establishes Working Groups (WG) to delve deeper into priority issues, promote information and research, and follow up on hemispheric initiatives.  The WG mandates last until the next IACML (two years).  Currently, and for the past seven years, the same WGs have been maintained.
The WGs were formed at the XV IACML held in Trinidad and Tobago in September 2006.
	
	
	The CIP elects authorities for the duration of its regular meeting and has an Executive Committee responsible for carrying out policies, planning, and implementing and following up on its mandates. The CIP comprises 15 member states elected every two years on the basis of rotation and geographic representation criteria. Re-election is allowed. The Executive Committee has a Chair and four Vice Chairs.
There are also Technical Advisory Groups (TAGs) to advise on technical matters.

The next meeting of the CIP will be held in El Salvador in 2009. The Executive Committee will meet, also in 2009, in Argentina.

	Summary: In general terms, for a review of the Committees’ work, there are four arrangements with respect to authorities:  (i) A Chair and two Vice Chairs elected for a two-year term, renewable only once ((CIDES; COMCYT, CIC, CIDS); (ii) authorities plus a geographically representative Executive Committee (CIE, CIP); (iii) Working Groups appointed by the ministers to monitor the work (IACML); (iv)   “Troika”: Made up of the current, previous, and next President of a ministerial meeting, in order to lend continuity to the  process (IACML).  These authorities are additional to those on the working groups monitoring the mandates. 
It should be noted that at times the vice chairmanships have been shared by two member states and Chairs have alternated – one state for one year, another for the second year.


	Periodicity of Meetings

	Education (CIE)
	Sustainable Development (CIDS)
	Culture (CIC)
	Social Development (CIDES)
	Science and Technology (COMCYT) 

	Ministerials: These have been held regularly every two years. The last one was in Cartagena, 2007; the next one will be in Ecuador in 2009.
Committees: The Rules of Procedure refer to annual meetings. However, they are being held every two years. The last one was in 2008, in Ecuador.
Authorities and Executive Committee:  They meet as the need arises. However, generally they meet twice a year, in addition to a meeting prior to the Ministerial Meeting. 

	Ministerials: The first as held in December 2006. There it was proposed that the second be held before 2009. However, it did not materialize.
Preparation of the Ministerial was entrusted to a CEPCIDI Working Group.

Committees: The Rules of Procedure of the CIDS provide for annual regular meetings. However, the last meeting took place in 2002. 
Authorities:  The last meeting was in 2002.
	Ministerials: These have been held regularly every two years. The last one was held in Barbados in 2008.  No venue has been established for the next one.
Committees: The Rules of Procedure do not establish the periodicity of meetings. However, they have been held every two years. 
Authorities: They are in constant on-line contact and meet in person at least twice a year, as well as prior to the ministerial and regular meetings of the CIC, in order to coordinate and monitor the work being done.
	Ministerials: Only one meeting has been held (Chile 2008), and Colombia has offered to host the next one in 2010.
Committees: The Rules of Procedure provide for regular meetings to be held on a regular basis, at least every two years.  Only two meetings have been held (in 2005 and 2007).
Authorities:  They keep in constant contact, either on-line or on the phone, to map out and keep track of the work plan developed in response to the ministerial mandates.

	Ministerials: Two ministerial meetings have been held, with four years between them.  The first was held in Peru, in 2004; the second was held in Mexico, in 2008.
Committees: A long time elapses between meetings.  The two last meetings were in 2007 and 2003.
Authorities: The authorities have not met frequently, either. However, since the last Ministerial, there has been a video conference and there are plans to hold periodic meetings in 2009. 

	
	Labor (IACML)
	Ports (CIP)

	
	Ministerials: These have been held regularly every two years. The last one was held in Trinidad and Tobago, in 2007. The next one will be in Argentina, in 2009.
The IACML Meeting is followed by a planning session to review the approved Action Plan and to plan the activities of the Inter-American Network for Labor Administration (INLA/RIAL), based on the mandates.
“Troika”: It remains active and meets during the IACML meeting and for planning.
Working groups: They meet once a year. 
	Committees:  The CIP holds regular meetings every two years.
Executive Committee: It is supposed to meet once a year and within 90 days following the end of the regular meeting of the CIP at which the members of the Executive Committee were elected.


	Summary: Generally speaking, ministerial meetings and meetings of the Inter-American Committees alternate in such a way that one year there will be a ministerial – together, if necessary, with the preparations leading up to it – and, in the other, a meeting of the Inter-American Committee.  That is to say, each type of meeting is held every two years.
The periodicity of meetings of the Authorities varies from one sector to another and depending on the Chair.  According to the Technical Secretariats, periodic and planning meetings after the Ministerial Meeting facilitate the design and monitoring of activities based on the agreements reached by the ministers. 

Resources Regular Fund allocations for Ministerial and Committee meetings total approximately US$149,000 (2008 Budget).  That is enough to cover between 4 and 5 two-day meetings at headquarters and 4 away from H.Q. (CP/RES.872 (1459/04) “Update of costs of conferences…”  It is to be noted that in meetings away from Headquarters, the host country is responsible for the cost of transporting the Secretariat, as well as for the meeting’s installations.  Member states must defray the costs of their own outlays. However, sometimes, host countries provide assistance to support participation.
Preparatory meetings for the ministerials and the meetings of authorities are not financed out of the Regular Fund, but by a member state or using funds assigned to the areas by resolution CP/RES/831 (1342/02), “Use of Excess Resources of the Reserve Subfund…,” most of which have been exhausted.  Although the Rules of Procedure establish that the costs of CIP meetings will be met by the Regular Fund, the CIP has been financing all its meetings out of its own funds, through the contributions of the port authorities of the member states and associate members of the CIP.


	Definition and content of the meeting agendas

	Education (CIE)
	Sustainable Development (CIDS)
	Culture (CIC)
	Social Development (CIDES)
	Science and Technology (COMCYT) 

	For the Ministerial Meetings The Rules of Procedure of the Inter-American Council for Integral Development (CIDI) stipulate that the preliminary draft agenda for the sectoral meetings shall be prepared by CEPCIDI, after taking into account the items proposed by the member states and pertinent mandates, and sent with a report to the governments so that they can make pertinent observations or propose the inclusion of items within an established time frame (Art.11).   
In practice, the draft agenda is prepared by the host country after consultation with the states, either directly or through the Committee Authorities, the IACML Working Groups, and its Troika.  There have also been times when the agenda is discussed in regular meetings of the corresponding Inter-American Committee.  It is submitted to CEPCIDI and to the states, which shall have 30 days to send recommendations.  A revised version of the preliminary draft is presented to CEPCIDI for consideration and approval, prior to being forwarded for adoption by the Ministerial Meeting.


	Education (CIE)
	Sustainable Development (CIDS)
	Culture (CIC)
	Social Development (CIDES)
	Science and Technology (COMCYT)

	The preliminary draft agenda is prepared by the Secretariat in consultation with the authorities.  The other member states and CEPCIDI are then told that they have 30 days to submit recommendations.  A final draft is then prepared and shown to CEPCIDI.
	The Rules of Procedure stipulate that the preliminary draft agenda is prepared by the authorities and shown to CEPCIDI and the other member states, which shall have 30 days to submit recommendations.  The revised version is submitted to CEPCIDI for its approval.

	The preliminary draft agenda is prepared by the Secretariat in consultation with the authorities.  The other member states and CEPCIDI are then told that they have 30 days to submit recommendations.  A final draft is then prepared and shown to CEPCIDI.
	The preliminary draft agenda is prepared by the Secretariat in consultation with the authorities.  The other member states and CEPCIDI are then told that they have 30 days to submit recommendations.  A final draft is then prepared and shown to CEPCIDI.
	The preliminary draft agenda is prepared by the host country in consultation with the COMCYT and other member states.  It is shown to the other member states and to CEPCIDI, which shall have 30 days to submit recommendations.  CEPCIDI is informed of the revised draft.


	
	Labor (IACML)
	
	
	Ports (CIP)

	
	The preliminary draft agenda is prepared by the authorities in accordance with the priorities established in the Declarations and Action Plans of the IACML.
	
	
	The preliminary draft agenda for the CIP meeting is prepared by the Advisory Group and shared with CEPCIDI and the member states, which shall have 30 days to send in their comments.  CEPCIDI is informed of the revised version.


	Summary: The main difference between the mechanisms for preparing the draft agendas for the meetings of the Inter-American Committees and the IACML Working Groups is that in some cases the revised version of the preliminary draft agenda incorporating the recommendations and observations of the member states is: (i) reported to; (ii) submitted for consideration by; or (iii) submitted for the approval of ….CEPCIDI.  
As for the time frames for disseminating the preliminary draft agenda, it may be said that the 30-day period allowed for the member states to send comments, observations, and recommendations is respected. However, it is difficult for the preliminary draft agenda to be disseminated as many days prior to the inauguration of a meeting as the various Rules of Procedure require (100 days in the case of the CIP or 60 days in the case of COMCYT, CIDS, CIC, CIDES and CIE).

.

	


	Definition and financing of the Work Plan:

	Education (CIE)
	Sustainable Development (CIDS)
	Culture (CIC)
	Social Development (CIDES)
	Science and Technology (COMCYT) 

	The preliminary proposed Work Plan is prepared by the Secretariat and worked on with the authorities. The new version is then presented to the Executive Committee and to the plenary of the CIE for approval.
Reserve Subfund resources partially finance the four broad areas of action established by the Ministries and some other actins such as support for studies or contracts related to the holding of ministerial meetings.

Each action area receives contributions in kind or paid directly by other partners, ranging from member states (through their ministries of education), to other international agencies and NGOs.  Some training activities receive substantial contributions from the Department of Human Development.
Some FEMCIDI projects directly related to the ministers’ agendas and the CIE are considered part of the CIE Work Plan, and, at the request of the member state proposing such a project, the Department of Education and Culture (DEC) has offered to provide technical inputs during the formulation stage.
	The CIDS has not met since 2002. The activities carried out to follow up on the Declaration of Santa Cruz and the Inter-American Program for Integral Development (PIDS) are financed with funds from the Department of Sustainable Development (DSD) and, for specific activities or programs, with financial and in-kind contributions of member states. 

At the request of the member state proposing a FEMCIDI project, the DSD has offered technical inputs during the project formulation phase.
	The Secretariat prepares the Work Plan in coordination with CIC authorities, based on ministerial mandates and directives. It is then presented to the CIC for its approval. A survey was recently conducted of ministries of culture to obtain inputs for the creation of a Cultural Policies Network.
Activities are being financed with resources of the Reserve Subfund, which are used as leverage to elicit major counterpart contributions from member states, NGOs, and international organizations.  However, the Subfund is practically depleted.
So far the CIC has neither taken part in, nor applied for, FEMCIDI projects.
	The Ministerial Meeting issued precise guidelines regarding the priorities to be observed in the CIDES Work Plan, which is prepared by the authorities in coordination with the Secretariat.

The activities are being carried our using Reserve Subfund resources and contributions in kind from member states.  Particularly important are the contributions in kind provided by several member states and the cofinancing provided by the Canadian International Development Agency (CIDA) and by the governments of Chile and the United States.
So far CIDES has neither taken part in, nor applied for, FEMCIDI projects. 
	The Work Plan is being prepared under the leadership of the Chair of the COMCYT, with the participation of the other authorities and the support of the Secretariat.   It will then be presented to the member states for their comments, contributions, and approval.

	
	Labor (IACML)
	Ports (CIP)

	
	Following the IACML meeting, a biennial Work Plan is being developed by the officers of the Working Groups and the Troika, based on the findings of a survey on technical assistance requirements, interest in cooperation, and co-sponsoring offers.  The Reserve Subfund, which initially supported the work, has been almost entirely depleted. 
The activities of the IACML, especially the Inter-American Network for Labor Administration (INLA/RIAL), are primarily financed by a contribution of the Government of Canada (2006-2010) and contributions of the countries hosting meetings and workshops.  Co-financing by the United States, Mexico, Brazil, and Argentina has been particularly important.
The IACML has not participated in FEMCIDI-financed projects.
	The activities of the CIP are financed with annual contributions of the member states, via their port authorities, and of associate members. 
There have also been occasional contributions for the presentation of a FEMCIDI project.

	Summary: The Reserve Subfund has provided important leverage for raising additional funds for projects. However, it has been almost entirely depleted.  Several Departments have offered to provide technical inputs at the request of member states submitting projects to FEMCIDI. However, this is the exception, rather than the rule.  Under the CIE umbrella, progress has been reported with respect to one or two FEMCIDI projects undertaken as ministerial initiatives.
Through specific funds – both financial and in-kind – that are not always channeled through the OAS, the member states are the principal source of the activities (workshops, seminars, etc.) carried out.  There are also other contributions from international organizations, as well as cooperation and support from civil society organizations and private entities.


	Suggestions by the Department, included in the survey on coordination of tasks:

	Examples of project requests and current activities:  In connection with the IACML, the Inter-American Commission of Women (CIM) is currently working on the development of a gender project to mainstream a gender perspective in labor and employment policies and the Department of Trade is working on training-for-work initiatives associated with the Americas Competitiveness Forum. 
Suggestions regarding possible actions to promote inter-sectoral work: 
Ensure that such actions derive from actual, specific needs in the sectors concerned and eschew coordinating for the sake of coordination, when both human and financial resources are scarce.

Hold meetings between the authorities of the different meetings so that they can exchange information and explore ways of coordinating their work.

Disseminate the outcomes of CEPCIDI or CIDI meetings to the different sectors.
A possible first step will be to take Item 4 in the Communiqué of the First Meeting of Ministers and High Authorities of Social Development, in which the ministers requested CIDES “ to prepare a proposal to CIDI that addresses the labor market, employment generation policies, and decent work from a crosscutting, intersectoral standpoint,  and to promote, in addition, an exchange of views on mechanisms to generate income for the poorest and most vulnerable, bearing in mind the still widespread informal labor sector in the region and the need to provide such groups not only with access to social protection systems but also to alternative sources of income. That may necessitate the collaboration of several inter-American Committees within the framework of said Council.” 
.

	Further suggestions and comments:

	Budget allocation: The challenge is to finance activities and comply with the Committees’ mandates, thereby preserving their relevance and an appropriate level of political dialogue.
Need to overcome the information divide between the sectors (in respect of achievements, needs, and requests voiced by the states) and the political discourse and allocation of resources in the Organization. 
Meetings every six months between the Departments and the Committees and greater involvement in the evaluation and implementation of FEMCIDI projects.

The Committees require a financial arm that will enable them to implement sustainable programs designed to fulfill the mandates of the Ministerial Meetings and Summits.  

	


APPENDIX I

Acronyms used and what they mean:

1. CEPCIDI:  Permanent Executive Committee of the Inter-American Council for Integral Development.
2. CIC: Inter-American Committee on Culture
3. CIDES: Inter-American Committee on Culture
4. CIDI:  Inter-American Council for Integral Development
5. CIDS: Inter-American Committee on Sustainable Development
6. CIE:Inter-American Committee on Education.
7. CIM: Inter-American Commission of Women
8. CIP:  Inter-American Committee on Ports
9. COMCYT:  Inter-American Committee on Science and Technology
10. DEC:  Department of Education and Culture of the OAS
11. DHD:  Department of Human Development of the OAS
12. DSD: Department of Sustainable Development of the OAS
13. DSDE:  Department of Social Development and Employment of the OAS
14. DST:  Department of Science and Technology of the OAS
15. FEMCIDI:  Special Multilateral Fund of the Inter-American Council for Integral Development.
16. IACML:  Inter-American Conference of Ministers of Labor
17. INLA/RIAL: Inter-American Network for Labor Administration
18. PIDS: Inter-American Program for Sustainable Development, adopted at the First Meeting of Ministers and High-Level Authorities on Sustainable Development, held in Santa Cruz de la Sierra, Bolivia, in December 2006. 
19. Reserve Subfund:  A Subfund established in 2002 through resolution CP/RES.831 (1342/02), “Use of Excess Resources of the Reserve Subfund for Capital Investments and to Meet OAS Mandates” and CEPCIDI/RES.89 (LXXXXIX-O/03), “Criteria for Use of Excess Resources of the Reserve Subfund of the Regular Fund Allocated to CIDI for the Implementation of Summits of the Americas Mandates” to implement Summits of the Americas mandates.  US$2 million were allocated to education and approximately US$190,000 to culture, labor, science and technology, social development, sustainable development, and tourism.
20. SCT:  Special Committee on Trade

21. SEDI: Executive Secretariat for Integral Development 
22. TAGs: Technical Advisory Groups of the Inter-American Committee on Ports
APPENDIX II

Reference documents:  Rules of Procedure
1. Rules of Procedure of the Inter-American Committee on Culture

2. Rules of procedure of the Inter-American Committee on Science and Technology

3. Rules of Procedure of the Inter-American Committee on Education

4. Rules of Procedure of the Inter-American Committee on Social Development

5. Rules of Procedure of the Inter-American Committee on Sustainable Development

6. Rules of Procedure of the Inter-American Committee on Ports (Includes resolution CIDI/RES. 158 (IX-O/04), which approved amendments to the Rules)
7. Rules of Procedure of the XV Inter-American Conference of Ministers of Labor

8. CIDI and the Inter-American Committees:  Background and Guidelines for Dialogue (CEPCIDI/doc.839/08) (Document containing background information prepared for the XIII regular meeting of CIDI, held in May 2008)
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