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The Working Group to Strengthen CIDI was installed at the XXVI Special Meeting of CEPCIDI, held on March 10, 2008, with a mandate to “consider various alternatives to strengthen CIDI and its organs and to improve its operations.”  On June 19, at the CXLV Regular Meeting of CEPCIDI, Ms. Margarita Riva-Geoghegan, Counselor, Alternate Delegate of the United States, was elected as its Chair.  The Group did not elect a Vice Chair.
In view of the broad scope of the subject to be considered, the Working Group agreed to a Work Plan that divided the Group’s deliberations into two main areas:  on the one hand, consideration of the present structure of policy dialogue and, on the other, partnership for development.
1. Consideration of the present structure of policy dialogue within CIDI:  The Working Group began its deliberations by examining how to simplify and update CIDI’s working mechanisms and proposals to alter its structure so as to make it more efficient and effective and to improve coordination, cooperation, and channels of communication among the different bodies.
A proposal was put forward by the Assistant Secretary General to abolish CEPCIDI and establish a Committee on Development within the framework of the Permanent Council. A proposal was also presented by the Chair of the Working Group to abolish CEPCIDI and replace it with regular meetings of CIDI. 
Since the Assistant Secretary General’s proposal had already been considered and the delegations had expressed an interest in exploring other options, the Working Group focused on the Chair’s proposal.  In support of that study, the Secretariat prepared a set of documents spelling out what a restructuring of this type would involve and providing a legal roadmap.
  Likewise, the changes that would have to be made to the CIDI Statutes and the CIDI and CEPCIDI Rules of Procedure to implement the restructuring were reviewed.  
At the conclusion of this analysis, the delegations were in agreement on the advisability of changing the organizational structure of CIDI, by abolishing CEPCIDI and holding at least one regular meeting of CIDI at the ministerial level and monthly meetings at OAS headquarters.  However, it was decided to delay the adoption of changes and amendments to the corresponding CIDI Statutes and Rules of Procedure and thereby afford more time to proceed with other stages of the analysis on strengthening CIDI.
The review of strengthening policy dialogue continued with a series of consultations with the officers of the inter-American committees, in order to receive their inputs and recommendations on enhancing the ministerial meetings and the work of the inter-American committees, and to improve their interaction with other sectors and, with CIDI as the lead body, maximize the use of existing resources, and to explore challenges and recommendations. 
Questionnaires were sent to the officers of the inter-American committees on education, science and technology, ports, social development, and culture, and of the working groups of the Inter-American Conference of Ministers of Labor (IACML).  Replies to the surveys have been received to date from nine of the 21 to which they were sent.  Thus, when the new Chair takes up his or her functions, there will be a large amount of information on hand with which to begin the analysis.
2. Progress in consultations on strengthening partnership for development: It should be mentioned that the Management Board, pursuant to mandates from the General Assembly and CIDI in resolutions AG/RES. 2303 (XXXVII-O/07), “Strengthening Mechanisms for Policy Dialogue for Integral Development”
 and AG/RES. 2390 (XXXVIII-O/08), “Strengthening Partnership for Development: Policy Dialogue, Technical Cooperation, Structure, and Mechanisms,” has included in its Proposed Structure for the Work Plan a review and updating of the regulatory framework to contribute to the comprehensive examination of the operations and funding of the IACD and to the process of strengthening CIDI.
In this regard and although the Working Group has not begun its formal consideration of this matter, it is important to point out that the Chair of the Working Group is working closely with the Management Board of the Inter-American Agency for Cooperation and Development (IACD) so that these two bodies may provide one another with feedback.
In this connection, the Chair of the Working Group participated in the Special Technical Meeting of National Cooperation Authorities and Experts, held in Playa del Carmen, Mexico, in October 2008, where she reported on the efforts under way to strengthen CIDI and to adjust its mechanisms to the region’s needs and opportunities.  More important still, this afforded an opportunity for the authorities to see the importance attached to multilateral cooperation within the OAS and to establish working ties that would allow the Working Group and the IACD Management Board to move forward together in carrying out their functions.
In conclusion and to summarize the most significant advances made by the Working Group, there is agreement on the need to simplify CIDI’s structure and, although the next Chair of the Working Group will probably be presenting definitive recommendations, in principle delegations would be in favor of abolishing CEPCIDI, of having CIDI assume on a regular basis at headquarters the work formerly done by CEPCIDI, and of having at least one CIDI meeting held at the ministerial level.  However, although some headway was made in considering the corresponding Statutes and Rules of Procedure, some delegations preferred to defer their adoption as they did not want to approve only part of the amendments before concluding the analysis of other necessary elements to strengthen CIDI. 
Progress has been made in the consultations with other CIDI bodies to obtain inputs in order to continue considering the other matters involved in strengthening CIDI.  In this connection, the Chair would like to thank the Management Board of the IACD, especially its Chair, Máximo Romero Jiménez, Director General of Technical and Scientific Cooperation of the Secretariat of Foreign Affairs of Mexico, and the officers of the inter-American committees and the IACML working groups.
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�. 	Base don the oral report delivered during the 151 CEPCIDI Regular Meeting held on april 30, 2009.	





�.	Strengthening of CIDI: Proposal for Restructuring and the Legal Roadmap (�HYPERLINK "http://scm.oas.org/doc_public/ENGLISH/HIST_08/CEPCD01771e02.doc" \o "blocked::http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01771s02.doc"��CEPCIDI/GT/FORCIDI/doc.7/08�). 


�.	AG/RES. 2303 (XXXVII-O/07), “Strengthening Mechanisms for Policy Dialogue for Integral Development,” operative paragraph 4 “To entrust the Permanent Executive Committee of CIDI (CEPCIDI) with conducting a comprehensive examination of the operations and funding of the Inter-American Agency for Cooperation and Development (IACD) and with presenting its conclusions and recommendations to CIDI in 2008.  To this end, CEPCIDI will take into account the recommendations handed down by the relevant organs, in particular those of the Management Board of the IACD.”





