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I. INTRODUCTION

To initiate the work of the Working Group of the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI), with the mandate of “considering the various options for strengthening CIDI and its organs in order to improve their function,” the Chair is presenting a proposed methodology and work plan that will make it possible to organize the work for 2008-2009.
II. BACKGROUND

In response to the mandates contained in resolutions AG/RES. 2303 (XXXVII-O/07) and CIDI/RES. 192 (XII-O/07) “Strengthening Mechanisms for Policy Dialogue for Integral Development,” and AG/RES. 2305 (XXXVII O/07) and CIDI/RES. 194 (XII O/07), “Strengthening Substantive Policy Dialogue in the Framework of the Inter-American Council for Integral Development,” for the 2007-2009 period, CEPCIDI initiated a process of reflection and consultation with a view to strengthening CIDI and its subsidiary organs.  As a result of the deliberations, and with a view to continuing this process, CEPCIDI set up a working group with the mandate of “considering the various options for strengthening CIDI and its organs and improving their functioning,” and at the 144th regular meeting of CEPCIDI, Ms. Margarita Riva-Geoghegan, Alternative Representative of the United States, was elected to chair that group. 

In addition, resolutions AG/RES. 2390 (XXXVIII-O/08) and CIDI/RES. 213 (XIII-O/08) “Strengthening Partnership for Development:  Policy Dialogue, Technical Cooperation, Structure and Mechanisms” authorized CEPCIDI, if it deems it necessary, to amend the Statutes of CIDI, CEPCIDI, the Special Multilateral Fund of CIDI (FEMCIDI), and the Inter-American Agency for Cooperation and Development (IACD) or supplementary rules and regulations, and to approve them ad referendum of CIDI and the General Assembly, if appropriate.
III. METODOLOGY AND WORK PLAN

Mandate of the Working Group: “to consider the various options for strengthening CIDI and its organs and improving their functioning,”

Term of the mandate: CEPCIDI Rules of Procedure establish that working groups will be set up for a specific period of time, to be determined by CEPCIDI.  They further stipulate that a report describing the Group’s conclusions and recommendations shall be presented, in addition to periodic verbal reports, if necessary.  Thus, considering the breadth of the mandate, the Chair considered that it would be useful to organize the work in such a way that as conclusions and recommendations are achieved by consensus, they are presented in periodic reports.  This will enable CEPCIDI to make decisions before CIDI’s regular meeting prior to the General Assembly and thus to move forward on strengthening CIDI.  It will also provide it with the necessary inputs to determine whether the Working Group’s mandate needs to be renewed or adjusted.
Officers:  Pursuant to the Rules of Procedure of CEPCIDI, the Working Group must elect its vice-chairman, and agree on procedures.
On this point, the Chair suggests that we use a system of two vice-chairs, or assign specific tasks to a delegation that will coordinate informal working meetings for further analysis and study of specific proposals.  This will allow different delegations to take on leadership roles throughout the process.
Calendar of meetings:  In addition to formal meetings and informal working meetings to study proposals in greater depth, to be scheduled as necessary, the following meetings have been programmed for the last quarter of 2008:

· Thursday, September 25 – 2:30 p.m. – 5:30 p.m. (Padilha Vidal)

· Thursday, 9 October – 2:30 p.m. – 5:30 p.m. (Padilha Vidal)

· Thursday, November 6 – 2:30 p.m. – 5:30 p.m. (Padilha Vidal)

· Thursday, November 13 – 2:30 p.m. – 5:30 p.m. (Padilha Vidal)

· Tuesday, December 2 – 2:30 p.m. – 5:30 p.m. (Guerrero)

· Tuesday, December 16 – 10:00 a.m. – 1:00 p.m. (Padilha Vidal)

Plan for consideration of topics:  To begin consideration of the various options for strengthening CIDI and its organs in order to improve  their function, it is suggested that we begin by examining the structure of the policy dialogue (including the structure of CIDI and the coordination of sectoral dialogues), and then go on to study the mechanisms for partnership for development, including existing mechanisms and the functioning of the organs (Inter-American Agency for Cooperation and Development).
1. Policy dialogue
To put this topic in context, the Secretariat prepared a document entitled “Strengthening policy dialogue in CIDI and the partnership for development:  Part one:  policy dialogue,” document CEPCIDI/INF.23/07, and compiled a series of resolutions adopted by the General Assembly at the time CIDI was established, for use as reference documents.  A list of links to these resolutions and legal documents of CIDI and its organs will be distributed by the Secretariat
Proposed changes in the structure of CIDI presented to date:

a. Abolish CEPCIDI and create a Development Committee under the umbrella of the Permanent Council:  This proposal was extensively discussed and examined during the 25th and 26th special meetings of CEPCIDI held on November 8, 2007 and March 10, 2008, respectively, and at the 138th regular meeting of CEPCIDI held on December 3, 2007. 

Supporting documents include presentations by the Assistant Secretary General, documents CEPCIDI/INF.29/07, CEPCIDI/INF.33/07, and a presentation on the “Creation of a Permanent Committee for Integral Development” (presented in the original language only), in addition to the “Basic plan of legal action to implement the proposed structural reforms of CIDI,” prepared by the Department of Legal Services and distributed as document CEPCIDI/INF.44/08 corr. 1
b. Convert the Inter-American Council for Integral Development (CIDI) into a permanent organ and abolish its Permanent Executive Committee (CEPCIDI):  A fundamental consideration is that because CEPCIDI is not provided for in the OAS Charter, this change would not require an amendment to the Charter.  The current functions assigned to CIDI and CEPCIDI are contained in the Statutes and Rules of Procedure, which can be adapted relatively easily to a new structure.  Article 4 of the CIDI Statute establishes that it is “composed of all the member states, which shall appoint ministerial-level representatives, or their equivalent, who shall meet in regular, special, and specialized or sectoral meetings, which may be convoked by the General Assembly, the Meeting of Consultation of Ministers of Foreign Affairs, or on its own initiative.”  In addition, Articles 6 and 7 establish that the Permanent Executive Committee (CEPCIDI) is the permanent executive body of CIDI and has the same seat as the Permanent Council and the General Secretariat.  They further state that its purpose is to adopt decisions and recommendations for the planning, programming, budgeting, management control, follow-up, and evaluation of cooperation projects and activities executed in the CIDI area.

This proposal presented by the chair of the Working Group would eliminate CEPCIDI and provide for the regular CIDI to become a permanent organ at OAS headquarters, in which member states would be represented by their ambassadors, permanent representatives, and/or alternates accredited to the OAS.  Moreover, this plan would maintain an annual CIDI at ministerial level for substantive agenda items, as well as sectoral and specialized meetings at ministerial level, which would have sectoral representation or representation at an adequate level for the item to be discussed.

A proposal of this sort would be consistent with the spirit of the OAS Charter and would simplify procedures and eliminate the level of approval by CEPCIDI prior to CIDI.  To explain the scope of this proposal and visualize the changes required in the Statutes and Rules of Procedures of the various organs, the chair has requested the Department of Legal Services to adjust CIDI’s Rules of Procedure and to analyze how this change would affect the Rules of Procedure of other CIDI bodies.  That document will be distributed prior to the first meeting of the Working Group scheduled for September 25. 

c. Other proposals that member states may wish to present:  In order to give consideration to all proposed changes in the structure of CIDI at the same time, the Chair would appeal to any delegations that have other suggestions to present to do so as soon as possible.

Further considerations regarding CIDI’s structure

Once member states have determined the most appropriate policy forum structure, they will need to evaluate the new provisions that will have to be included in the statutes and rules of procedure of the different organs.  Among other issues, states may want to consider the following:  alternative ways to coordinate sectoral dialogues with CIDI and with technical cooperation; inclusion of consultation mechanisms among the various organs; and, mechanisms to facilitate the structuring of the agenda of sectoral meetings and meetings of the inter-American committees.  In addition, member states will need to look at how, from a practical standpoint, some training programs for development of human resources and strengthening of institutions in member states can be better integrated.
It will also be necessary to review the rules of procedure of the inter-American committees, including the differences among them, in addition to the more informal  working methodology that has been  established by each one.  To this end, the Secretariat has been asked to prepare a comparative document of the relevant parts of the rules of procedure, which will be distributed shortly.
2. Partnership for development mechanisms:
To put the consideration of this item in context, the Secretariat drafted a document entitled “Strengthening policy dialogue in CIDI and partnership for development:  Part two:  partnership for development through FEMCIDI,” document CEPCIDI/INF.23/07 add. 1.  Additional inputs will be provided by the Special Technical Meeting of National Cooperation Authorities and Experts, to be held in Mexico on October 16 and 17 of this year.

Discussions on strengthening technical cooperation will include review of the current structure for promoting, coordinating, managing, and facilitating planning and implementation of cooperation activities, projects, and programs, and review of cooperation modalities–including FEMCIDI–and the processes involved in selecting them.
Consideration will also be given to the value of the Strategic Plan for Partnership for Development, as a guideline for decision-making on projects financed by both FEMCIDI and other sources, and on cooperation activities carried out in the context of the inter-American committees and SEDI.
It would be premature to determine an order for our consideration of these issues before we receive the results of the Special Technical Meeting of National Cooperation Authorities and Experts.  However, the Chair will be offering a plan and order of topics for consideration later on.

PROPOSED ITEMS FOR CONSIDERATION

A. POLICY DIALOGUE

1. Structure of CIDI

a. Abolish CEPCIDI and create a Development Committee within the framework of the Permanent Council

b. Convert the Inter-American Council for Integral Development (CIDI) into a permanent organ and abolish its Permanent Executive Committee (CEPCIDI)

c. Other proposals member states may wish to make

2. Other considerations regarding the structure of CIDI
a. CIDI and the Summits of the Americas

b. Sectoral Ministerial Meetings

i. Resources, preparatory process, periodicity of sectoral meetings 
ii. Schedules for developing, commenting and considering  preliminary draft agendas

c. Mechanisms for consultation among the various organs

d. Mechanisms for coordination among the various organs and sectoral areas

e. Inter-American Committees

i. Different structures, geographical representation, methodology and decision-making procedures of the authorities elected for each 
ii. Work plans, cooperation, exchange of best practices, and training programs for development of human resources and strengthening institutions

iii. Sustainability and financing of activities

iv. Periodicity of regular meetings

B. PARTNERSHIP FOR DEVELOPMENT (a structure for consideration of this item will be provided later on)
1. Inputs and reports

a. Special Technical Meeting of National Cooperation Authorities and Experts

b. Management Board of the Inter-American Agency for Cooperation and Development

c. Secretariat

2. Structure  
a. Analysis of current structure and of the links between technical cooperation and policy dialogue
3. FEMCIDI

a. Is it sustainable with the plan for current contributions?  Should its scope be expanded to include other cooperation modalities and other donors? 

b. Cooperation plans and possible contributions to be included in the Fund

c. Document of Criteria

4. Other sources of cooperation
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