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I. BACKGROUND

In response to the mandates contained in resolutions AG/RES. 2303 (XXXVII-O/07) and CIDI/RES. 192 (XII O/07) “Strengthening Mechanisms for Policy Dialogue for Integral Development,” and AG/RES. 2305 (XXXVII-O/07) and CIDI/RES. 194 (XII O/07) “Strengthening Substantive Policy Dialogue in the Framework of the Inter-American Council for Integral Development,” in the 2007-2008 period CEPCIDI embarked upon a process of reflection and consultation with a view to strengthening CIDI and its subsidiary ogans.  As a result of the deliberations and in order to carry on this process, CEPCIDI established a Working Group whose mandate was “to consider the various alternatives for strengthening CIDI and its organs and for improving their operation.” During the 2008-2009 period, the Working Group was chaired by Ms. Margarita Riva-Geoghegan, Alternate Representative of the United States.  The corresponding report was presented to CEPCIDI as document CEPCIDI/GT/FORCIDI/doc.14/09
In 2009, through resolutions CIDI/RES. 228 (XIV O/09) and AG/RES. 2469 (XXIX-O/009) “Strengthening Partnership for Development:  Policy Dialogue, Technical Cooperation, Structure and Mechanisms”, CIDI and the General Assembly recognized the progress that the Working Group had made and extended its mandate until December 31, 2009, which CEPCIDI then extended again until April 2010.  Between November 2009 and April 2010, Mr. Darren Rogers, Alternate Representative of Canada, chaired the Working Group. 

During this period, the Group had a retreat where the delegations had a chance to informally share their vision for cooperation within the framework of CIDI and the OAS, the comparative advantages, the challenges and the opportunities that it affords.  The retreat also served as an opportunity to identify key issues that ought to be considered for purposes of strengthening CIDI.

As this Work Plan for the 2010-2011 period is being presented, the Working Group is negotiating the wording of a draft resolution that it will be recommending to CEPCIDI to extend the Group’s mandate and the mandate of its chair until May 2011.

The Work Plan itself seeks to organize the Group’s work around the key issues identified during the retreat and the priorities highlighted by the delegations at subsequent meetings. 

II.  METHODOLOGY AND STRATEGY

Mandate of the Working Group: “to consider the various alternatives for strengthening CIDI and its organs and for improving their operation.”
Duration of the mandate: The Rules of Procedure of CEPCIDI provide that Working Groups shall exist for a fixed period of time, which shall be established by CEPCIDI, CIDI and/or the General Assembly.  The Rules of Procedure also provide that a written report is to be presented and is to detail the Group’s conclusions and recommendations; if requested, periodic oral reports are also to be presented.  Accordingly, given how broad the mandate is, the Office of the Chair believes it would be useful to organize the Group’s work in such a way that conclusions and recommendations can be reached as soon as the Group arrives at a consensus.  Those conclusions and recommendations would then be presented in periodic reports to CEPCIDI, thus enabling it to make whatever decisions it deems appropriate.

Officers:  As stipulated in the Rules of Procedure of CEPCIDI, the Working Group must elect its Vice Chair and decide on procedures.
Calendar of meetings:  In addition to the formal meetings, whenever necessary, informal working meetings will be scheduled to prepare for meetings and delve further into the study of proposals.  Annex 1 of this Draft Work Plan includes the estimated time that will be needed to consider each topic and to get input from other CIDI organs. 

Strategy for the consideration of topics:  The Working Group has identified three major themes, which will be coupled with discussion of two cross-cutting themes, as follows:

Major themes:
1. Cooperation mechanisms to be promoted within the OAS framework (traditional mechanisms used within the OAS [FEMCIDI and others] and new mechanisms [horizontal, triangular, South-South, and others]
/
2. Links between the political processes, cooperation, and policy dialogue
3. Architecture/Structure of CIDI and of its organs

Cross-cutting themes:

a. Strengthening the mechanisms for cooperation with external donors
b. Identification and evaluation of the successes and challenges that CIDI has experienced in the past and the challenges looking forward. 

Input documents:  The discussion of these themes will be fueled by input documents that the Secretariat has prepared in the past or that are expressly requested.  Presentations by officials of the Secretariat will also be included whenever the topics so warrant. 

For now, the Secretariat was asked to highlight those working mechanisms contemplated in the Rules of Procedure of CIDI and its organs (which include CIDI, CEPCIDI, the Inter-American Agency for Cooperation and Development and its Management Board, the CENPES, etc.)that are either under-used or not used at all 
Elaboration of the themes:  What follows are some important issues to consider when discussing each theme, and some subthemes already identified.  These are a starting point and will be modified and adjusted, if necessary, as the Working Group progresses in its work.

Informal coordination and inputs meetings will be held prior to the formal meetings to determine how to approach each major theme.

1. Cooperation mechanisms to be promoted within the OAS framework (traditional mechanisms used within the OAS [FEMCIDI and others] and new mechanisms [horizontal, triangular, South-South, and others)

· Strengthening of FEMCIDI

· Analysis of other cooperation mechanisms currently used by the OAS (network-based activity, technical assistance, sharing of best practices, the OAS’ professional development scholarship program, etc.)

· Inclusion of new cooperation mechanisms (horizontal, triangular, South-South, and others) in the OAS’ programming and the means by which to bring it about.

The analysis of the above themes will be fueled with input and discussion on the following:

· Identification and evaluation of the successes and challenges that CIDI has experienced in the past and the challenges looking forward.

· Mechanisms to raise funds and enlist cooperation from external donors in support of programs, projects, and activities in partnership for development. 

Plans are to solicit input from the IACD, through its Management Board (MB/IACD), in order to enrich the discussion of these themes.  To that end, the Chair would be consulting with MB/IACD concerning the date by which the recommendations for strengthening FEMCIDI would have to be presented to CEPCIDI so that the programming cycle is not suspended, and on the feasibility of holding joint meetings to discuss these themes or to get IACD input on time.
It is important to confer with the MB/IACD because (i) the IACD is the CIDI organ charged with promoting, coordinating, arranging, and facilitating the planning of programs, projects, and activities in partnership for development, and with managing and accounting for the funds of FEMCIDI and other funds obtained and entrusted to the IACD; (ii) the MB/IACD’s functions include that of supervising, analyzing, and evaluating the execution of partnership activities, including the execution and level of financing of FEMCIDI and adjustment of the FEMCIDI Programming Calendar. Furthermore, the IACD received a mandate from the CIDI Specialized Meeting of High-Level Cooperation Authorities to follow up on the recommendations forthcoming from that meeting; and (iii) the MB/IACD included in its Work Plan the preparation of a proposal for Strengthening FEMCIDI, and to boost innovative and viable cooperation mechanisms within the OAS (AICD/JD/doc.116/09).
2. Links between the political processes, cooperation and policy dialogue 

The analysis of this theme would be enhanced by the input that the officers of the Inter-American Committees and the Working Groups of the Inter-American Conference of Ministers of Labor have assembled through the survey conducted in 2009, and by special invitations extended to attend the Working Group’s meetings via video- and teleconferencing. Similarly, the MB/IACD would be invited to add its voice to the discussions from the perspective of cooperation and to contribute to the deliberations on the structure of the IACD, whose mandate is to support, through its recommendations, a comprehensive analysis of how the IACD’s operations function and how they are financed [AG/RES. 2303 (XXXVII-O/07) “Strengthening Mechanisms for Policy Dialogue for Integral Development”].

The examination of this theme could include the following subthemes:

· Analyze the role, frequency, dynamics, and follow-up/identification and measurement of results of the various processes within the CIDI framework (regular, specialized, and sectoral meetings of CIDI) so that they are responsive to the member states’ needs and expectations;
· The role of the IACD and the links enabling communication between policy dialogue and technical cooperation;
· A comprehensive vision of development within CIDI and links enabling the various processes to communicate with one another;
· Link between CIDI’s sectoral processes and the Summits of the Americas process.

A useful exercise when examining these themes will be to identify and evaluate successful activities and the challenges that each sectoral process poses, and the mechanisms being used to finance the programs, projects, and activities carried out to accommodate the ministerial priorities and to share best practices.
3. Architecture/Structure of CIDI and of its organs

One factor to bear in mind is that the Working Group began its work in 2008 by looking at how to simplify and update CIDI’s procedures and mechanisms and the proposals to adjust its structure to make it more efficient and effective and to improve articulation, coordination, and channels of communication among the various organs.  When the preliminary analysis was completed, the delegations present reached an agreement in principle concerning the importance of adjusting CIDI’s organic structure by doing away with CEPCIDI and holding at least one regular meeting of CIDI at the ministerial level each year and monthly meetings at OAS headquarters.  However, the decision was to approve the necessary changes and adjustments to the Statutes and Rules of Procedure of CIDI at a later date and thus allow time to make progress on the other stages of the analysis for the strengthening of CIDI.
Apart from the work that the Group carries out in this regard, further analysis of the architecture/structure of CIDI and of its organs will follow from the substantive discussions that the delegations have and the agreements they reach on the two previous topics (cooperation mechanisms and links among political processes, cooperation, and policy dialogue).
Therefore, the following are general issues to take up while awaiting the additional input concerning the agreements reached and how they reflect the current structure:

· Review of the document requested from the Secretariat highlighting those working mechanisms contemplated in the Rules of Procedure of CIDI and its organs that are either under-used or not used at all. 
· Resume discussions on simplifying the structure of CIDI and of its organs

· Other implications that the Working Group’s analysis might have for the structure-architecture.
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� 	Taking into account the content of resolution �HYPERLINK "http://scm.oas.org/doc_public/ENGLISH/HIST_09/CEPCD02100e02.doc"��CEPCIDI/RES. 157/09 (CLIV-O/09)� “Adjustments to the 2009 Programming Cycle of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) it was decided to make FEMCIDI a priority consideration in the activity of the Working Group.





