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As described in the Work Plan of for the CEPCIDI Working Group to Strengthen CIDI and Its Organs (CEPCIDI/GT/FORCIDI/doc.20/10 rev. 1 corr. 2), three mayor themes with two cross cutting themes, will guide the discussion and focus of this Working Group:  

Major Themes:

1. Cooperation mechanisms to be promoted within the OAS framework (traditional mechanisms used within the OAS [FEMCIDI and others] and new mechanisms [horizontal, triangular, South-South, and others]
/
2. Links between the political processes, cooperation, and policy dialogue

3. Architecture/Structure of CIDI and of its organs

Cross-cutting themes:

a. Strengthening the mechanisms for cooperation with external donors

b. Identification and evaluation of the successes and challenges that CIDI has experienced in the past and the challenges looking forward. 

For the analysis of the first Major Theme “Cooperation mechanisms to be promoted within the OAS framework”, the Working Group (WG) highlighted the importance of having inputs from the Management Board of the IACD (MB/AICD) and identified the following issues that could serve as starting point for the discussions.  These issues could be modified and adjusted, if necessary, as the Working Group progressed in its work:  

· Strengthening of FEMCIDI

· Analysis of other cooperation mechanisms currently used by the OAS (network-based activity, technical assistance, sharing of best practices, the OAS’ professional development scholarship program, etc.)

· Inclusion of new cooperation mechanisms (horizontal, triangular, South-South, and others) in the OAS’ programming and the means by which to bring it about.

The Work Plan stressed that the analysis of the above themes will be fueled with input and discussion on the following:

· Identification and evaluation of the successes and challenges that CIDI has experienced in the past and the challenges looking forward.

· Mechanisms to raise funds and enlist cooperation from external donors in support of programs, projects, and activities in partnership for development. 

In order to finish the analysis on Strengthening FEMCIDI before October 31, 2010 as requested by CEPCIDI and the MB/AICD, the Chair presented the following proposals to the Working Group on its meeting of August 9, 2010: 

A. 
Recommendations to present to CEPCIDI.  On content and level of detail of the recommendations to be presented to CEPCIDI, these would include principles, guidelines, and flow structure for FEMCIDI.  These recommendations would be forwarded to CEPCIDI for its review and to delegate to the organ that it may consider pertinent, the study and review of the FEMCIDI Statutes and the way forward and transition period of the Fund activities.  This would allow for:
(i)
This WG to continue discussing the strengthening of CIDI as a whole, and not a detailed level concerning Statutes and Rules of Procedure, which, could make the Group loose track of the holistic view – bearing in mind that there will be an opportunity in the future for the to review the CIDI Architecture/Structure, as agreed in its Work Plan 

(ii)
As the other instance reviews the FEMCIDI Statutes, this WG will continue reviewing the other mechanisms of cooperation.  It is worth noting that the Proposed New Structure and Operating Method of FEMCIDI (AICD/JD/doc.123/10) already incorporates some of these mechanisms but they require a full review in order to be implemented in the OAS
In summary, this draft methodology proposes that the WG works towards reaching agreement on the concept, principles, schematic flow of FEMCIDI, in order to present its recommendations to CEPCIDI, and therefore create double-track discussions- at the WG level and at CEPCIDI level. 
B
Meetings dynamic and discussions: 
(i)
Formal Meetings: This methodology proposes to have formal meetings every other week, or as needed.  The first meeting to discuss the “Proposed New Structure and Operating Method of FEMCIDI”, prepared by the Secretariat, at the request of the MB/AICD Chair (AICD/JD/doc.123/10) has been scheduled for the week of August 30, to allow the delegations 2 weeks, from the presentation of this Methodology, time to consult and receive instructions on the Proposed New Structure.  

(ii) Informal Working Groups:  If discussions don’t move forward due to conflicting positions, informal working groups will be created to bridge differences.
(iii) Encourage informal meetings and regional consultations
(iv) Meetings will begin on time
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�. 	Taking into account the content of resolution �HYPERLINK "http://scm.oas.org/doc_public/ENGLISH/HIST_09/CEPCD02100e02.doc"��CEPCIDI/RES. 157/09 (CLIV-O/09)� “Adjustments to the 2009 Programming Cycle of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) it was decided to make FEMCIDI a priority consideration in the activity of the Working Group.





