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Resolutions AG/RES. 2646 (XLI-O/11) and CIDI/RES. 258 (XVI-O/11), “Extension of the Mandate of the CEPCIDI Working Group to Strengthen CIDI and Its Organs,” extended the Group’s mandate to the seventeenth regular meeting of the Inter-American Council for Integral Development (CIDI) so that it could continue to move forward with its Work Plan (CEPCIDI/GT/FORCIDI/doc.20/10 rev. 1. corr. 1) and submit its recommendations to CEPCIDI no later than April 30, 2012.  


They also instructed that consideration be given to the recommendations and guidelines resulting from the sixteenth regular CIDI meeting, aimed at promoting and consolidating innovative cooperation approaches, so as to link them with existing and potential financing mechanisms (CIDI/doc.10/11 and CIDI/doc.10/11 add. 1)

This proposed work methodology defines, in terms of time, structure, and content, the subjects to be considered during the 2011–2012 term.  It is intended as a basic roadmap that can be adapted as the various topics are addressed. 
Using the Draft Work Plan for the CEPCIDI Working Group to Strengthen CIDI and Its Organs (CEPCIDI/GT/FORCIDI/doc.20/10 rev. 1 corr. 2) as a basis, three major themes and two cross-cutting themes were identified as the pending issues expected to steer the discussions and the attention of the Group in the 2011-2012 term:

Major themes:

1. Cooperation mechanisms to be promoted within the OAS framework (traditional mechanisms used within the OAS [FEMCIDI and others] and new mechanisms [horizontal, triangular, South-South, and others]

2. Links between the political processes, cooperation, and policy dialogue

3. Architecture/Structure of CIDI and of its organs

Cross-cutting themes:
a. Strengthening the mechanisms for cooperation with external donors

b. Identification and evaluation of the successes and challenges that CIDI has experienced in the past and the challenges looking forward. 

I. WORK METHODOLOGY 

The Working Group officers propose the following work methodology:

1. The major themes will be considered in the sequence established in the Work Plan, unless the Working Group decides otherwhise: (i) Cooperation mechanisms to be promoted within the OAS framework, (ii) Links between the political processes, cooperation, and policy dialogue; and (iii) Architecture/Structure of CIDI and its organs.
2. The consideration of each topic, and/or each of its subtopics, will employ a base document prepared by the WG officers with support from the Secretariat.  This document will include:

i. A status report.

ii. The major achievements and challenges.

iii. Possible recommendations for strengthening efforts in the area under consideration. The initial list of recommendations shall take into account any suggestions received from delegations, either directly or through informal meetings held for that purpose.
3. Each substantive meeting will have technical support from the various competent areas of the Secretariat that are responsible for programs related to the topic and will submit technical inputs and detailed work progress and status reports in its area of competence. 
4. The Authorities will act as rapporteurs and compile the recommendations that emerge in the discussions in each substantive meeting.  The set of recommendations will be studied and approved as a whole when the examination of each of the major themes concludes. 

5. In specific cases, inputs and recommendations will be sought from other CIDI organs, such as the Management Board of the Inter-American Agency for Cooperation and Development and the inter-American committees.

6. To prevent the examination of FEMCIDI’s new structure and its transition process from delaying the consideration of the other matters set forth in the Work Plan, it is proposed to maintain two separate but complementary work fronts.  This will make it possible, when it is necessary to proceed with evaluating the FEMCIDI transition period, as mandated in resolution CEPCIDI/RES.175/10, for the consideration of the other pending subjects not to be suspended.  For this purpose, and by way of exception, the Working Group might hold more than one meeting–formal and/or informal–per week. 

7. Formal meetings will be held every two weeks, and these will be supported by informal meetings.  The Chair and Vice Chair will coordinate their efforts to maintain this frequency of meetings. 

8. Informal meetings will be called, and/or informal working subgroups will be formed, under the coordination of a delegation, and will be open to all delegations, for consideration of specific topics or the airing of concrete proposals. 

9. In the interest of efficiency, and in support of the Organization’s austerity measures, meetings will begin no later than 15 minutes past the scheduled time. Therefore, punctuality is requested.
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