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This document is based on the Proposed Methodology for Advancing the Work of the CEPCIDI Working Group to Strengthen CIDI in the 2011-2012 Term (CEPCIDI/GT/FORCIDI/doc.44/11), and on the consultation with delegations conducted at the 175th Regular Meeting of CEPCIDI, held on December 12, 2011, regarding the pertinence of further consideration of Major Theme 3:  Architecture/Structure of CIDI and of its organs, defined in the Work Plan (CEPCIDI/GT/FORCIDI/doc.20/10 rev. 1. corr. 1).

As agreed at that meeting of the Permanent Executive Committee of CIDI (CEPCIDI), consideration of this theme in the framework of the Working Group will be confined on this occasion to considering the simplification of CIDI’s organizational structure, taking as starting point the progress made by the Working Group in the period June 2008-June 2009. Consideration is to be given subsequently to additional aspects regarding CIDI’s structure as a whole as progress is made with consideration of major theme 2.

Therefore, in this document, the officers of the Group, with support from the Secretariat, present to the member states for their consideration an account of the status, achievements, and challenges, and include preliminary draft recommendations.

STATUS: 
At its meetings held in the period June 2008-June 2009, the Working Group considered, among other matters, the best way to simplify and update CIDI’s working mechanisms, including changes to its existing structure, to make it more efficient and effective and to improve linkage, coordination, and channels of communication among the different organs.
In that connection, in his activity report (CEPCIDI/GT/FORCIDI/doc.14/09), the Chair of the Working Group for the 2008-2009 term noted the following initiative:  examination of the proposal presented by the Chair of the Working Group to abolish CEPCIDI and replace it with regular meetings of CIDI.
In that regard, the Working Group carried out a wide-ranging exercise of option identification and analysis based on the proposal presented by the Chair, an exercise supported by the Secretariat, which spelled out, among other aspects, what a restructuring of this type would involve and providing a legal roadmap.  The changes that would have to be made to the Statutes of CIDI and the Rules of Procedure of CIDI and of CEPCIDI to implement the restructuring were also reviewed.
At the conclusion of this exercise, the delegations were in agreement regarding the advisability of changing the organizational structure of CIDI by eliminating CEPCIDI and holding monthly meetings of CIDI at OAS headquarters, as well as at least one regular meeting of CIDI at the ministerial level each year.  However, it was decided to delay the adoption of the changes and amendments to the CIDI Statutes and Rules of Procedure until a more appropriate time so as to allow more time to proceed with other stages of analysis on strengthening CIDI.

MAIN ACHIEVEMENTS AND CHALLENGES

In the Organization’s current circumstances, simplifying CIDI’s structure by eliminating CEPCIDI as its permanent executive organ affords a series of advantages and benefits both operational and administrative and financial in nature.  These are listed below: 

1. CIDI’s complex organizational and dialogue structures are simplified.  Substantial savings in its operation are also achieved.  Eliminating CEPCIDI would not create procedural difficulties since, if regular meetings of CIDI were held at OAS headquarters, CIDI would be able to assume all functions now fulfilled by CEPCIDI.  

2. Major benefits and savings for the Organization would also be obtained by eliminating CEPCIDI, among them:

i. The two Councils for which the Charter of the Organization expressly provides would operate permanently at OAS headquarters.

ii. Bureaucratic procedure would be reduced.  This would simplify the adoption of decisions which by their nature have had to be postponed until the annual meeting of CIDI or taken ad referendum of CIDI.

iii. The procedural steps would be simplified for approving draft resolutions submitted by CIDI to the General Assembly at its regular sessions.  With only one body (CIDI), the Organization would eliminate the procedural step in which CEPCIDI receives the report of the Subcommittee on Partnership-for-Development Policies on the draft resolutions to be submitted 
to the General Assembly for its consideration, a step now entailing a 
meeting of at least two days, in four languages.  (See document CEPCIDI/GT/FORCIDI/doc.6/08)
Substantial savings may also be obtained as regards the time spent by staff members in preparing documents and agendas, convening meetings, processing all draft resolutions and the reports of CIDI, CEPCIDI, and SEDI in the four languages to include the classification corresponding to each organ, and verifying that they have in fact been considered and approved at each level.  Owing to the volume of work this entails, the Secretariat usually needs a week to perform this task for each level of approval (CEPCIDI – CIDI).

The proposed simplification would make it possible to maintain the dynamic of holding regular and special meetings at the inter-American level in the integral development area.  No procedural or regulatory change would be made regarding the holding of sectoral and/or specialized meetings.  An additional added value would be that CIDI would directly take decisions, receive reports, and formulate recommendations regarding its subsidiary organs.

In view of the Organization’s current financial reality, the progress made in the process of reflection and consultation on the strengthening of CIDI, and the widespread interest among the member states in optimizing existing resources, we point to this opportunity and momentum to achieve, through this simple change to CIDI’s structure, measurable and quantifiable savings in CIDI’s operation by eliminating an entire level of review.

In terms of strengthening dialogue and political visibility, it is expected that the institutionalization of monthly meetings on integral development at the inter-American Council level would encourage and motivate the permanent representatives of the member states to attend the meetings regularly and participate more actively in the important matters addressed by CIDI in the Hemisphere.

However, we point to the challenge in the context of the proposed restructuring, and, as part of the recommendations to be generated by the Working Group, to the importance of institutionalizing the holding of ministerial meetings and/or meetings of high authorities in the framework of CIDI, in order to consider general matters in the area of partnership for development and integral development (OAS Charter and Article 24 of the Statutes of CIDI).

DRAFT RECOMMENDATIONS:
i. To recommend to CEPCIDI that it present to CIDI for its consideration and for adoption by the General Assembly at its forty-second regular session a draft resolution for simplification of CIDI’s structure by eliminating CEPCIDI.  This recommendation should include, among other procedural aspects, instructing CIDI, based on the Rules of Procedure of CIDI and of CEPCIDI, and taking into consideration the progress made by the Working Group for the 2008 – 2009 term, to prepare the corresponding Rules of Procedure for the regular meetings and sectoral/specialized meetings of CIDI, and to make the pertinent modifications to the Statutes of CIDI, ad referendum of the General Assembly at its forty-third regular meeting.

ii. In practical terms, once CEPCIDI has taken a decision to recommend to CIDI the simplification of CIDI’s structure, a recommendation would be made to CEPCIDI that it take additional steps to duly facilitate implementation of the decision to be adopted by the General Assembly at its forty-second regular session, as follows:

a. To request the Working Group to Strengthen CIDI to prepare the draft resolution to be submitted to CIDI and to the General Assembly for simplification of CIDI’s structure (see paragraph (i) above).
b. To request the Department of Legal Services to present to the Working Group proposed transitional procedures which, among other aspects, provide CIDI (regular and sectoral/specialized meetings) with a clear statutory basis for holding regular meetings normally until the new Statutes of CIDI and the corresponding Rules of Procedure are adopted.

c. To request the Secretariat, in support of efforts to adjust the Rules of Procedure and the Statutes of CIDI, to identify those provisions and/or work mechanisms established in the normative documents of CIDI and of its organs that in practice are not utilized or are underutilized, and to present this as a report of the Secretariat of the Working Group by August 15, 2012.
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