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The CEPCIDI Working Group on Strengthening CIDI is mandated to “consider various alternatives to strengthen CIDI and its organs and to improve its operations,” and, to supplement the Group’s Methodology (CEPCIDI/GT/FORCIDI/doc.1/08), the Chair asked the Secretariat to prepare a document outlining in general terms the work of the Group and to present a proposed legal action to abolish the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI), in such a way that CIDI would then meet on a monthly basis and take over the functions currently performed by CEPCIDI.   


The first point considered was how to simplify and update CEPCIDI’s working mechanisms and the proposed changes to its structure.  Consideration was given to the proposal submitted by the Assistant Secretary General (and presented to CEPCIDI) to abolish CEPCIDI and create a Development Committee under the umbrella of the Permanent Council.
 The group then began considering the proposal submitted by the Chair to abolish CEPCIDI and replace it with regular monthly meetings of CIDI. With respect to this second topic, a general review was conducted of the changes that would have to be made to the CIDI Statutes and Rules of Procedure. At the request of the delegations, a Proposed Legal Roadmap is also being presented as document CEPCIDI/GT/FORCIDI/doc.7/08.
In summary, the proposal of he Chair seeks to simplify the CIDI structure in the following manner:

	In the current structure, CIDI holds:
	In the structure proponed by the Chair

	Regular meetings.  CIDI shall hold at least one regular meeting a year at a ministerial level to consider matters of a general nature concerning the promotion of partnership and integral development.
	Regular meetings: at least once a month at permanent representative level, to consider matters that in the previous structure were delegated to CEPCIDI under the previous structure.
The annual CIDI meeting at ministerial levels is maintained.

	Special Meetings, to consider specific issues.

	Special meetings: would remain the same.


	Sectoral and Specialized meetings at ministerial level:  the ministerial meetings of education, culture, labor, science and technology, social development, sustainable development are these type of meetings.

	Sectoral and Specialized meetings:  would remain the same

	When CIDI is not in session, CEPCIDI adopts decisions, receives reports and makes recommendations for the planning programming, budgeting, management, follow up and evaluation.  CEPCIDI’s subsidiary organs of are:
	CEPCIDI would be abolished and CIDI Committees would be established.  These would assume the same functions of the current CEPCIDI Subcommittees


	Subcommittee on Program, Budget and Evaluation
	

	Subcommittee on Partnership for Development Policies
	

	Temporary working groups set up to deal with specific matters
	

	Subcommittees or working groups which CIDI or the General Assembly may decide
	The possibility of creating Committees and/or Working Groups would remain.


* To access an individual version of these charts, please click over the link: CEPCD01770E
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It is worth underscoring the fact that defining the framework for the regular meetings in Washington is just the first step toward strengthening CIDI.  Steps to strengthen political dialogue will include coordination between CIDI and the ministerial meetings and their subsidiary organs; definition of the consultation and working mechanisms linking the various bodies; establishment of meeting agendas and formats; the periodicity of meetings; and the sustainability and financing of the activities carried out in the framework of the Inter-American Committees, and so on.  To make headway in the consideration of these topics, there will need to be consultations with and inputs from the various organs and delegates of the Inter-American Committees, since they have the clearest insight into the merits of the work they do and the obstacles they encounter.  To that end, the Chair has proposed preparing a questionnaire that will provide the Working Group with input.
* To access an individual version of these charts, please click over the link: CEPCD01770E
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The second part of the analysis conducted by the Working Group will focus on partnership for development.  Despite holding a very successful Special Technical Meeting of National Authorities and Experts on Cooperation in Cancún, Mexico, on October 16 and 17, 2008, a report on which will be presented to CEPCIDI in December, as indicated in the Group’s Working Methodology, without knowing the outcomes of that meeting and its recommendations to CEPCIDI, it is too soon to establish the order in which this topic will be considered.
PROPOSED ITEMS FOR CONSIDERATION
/
A. POLICY DIALOGUE

1. Structure of CIDI

a. Abolish CEPCIDI and create a Development Committee within the framework of the Permanent Council

b. Convert the Inter-American Council for Integral Development (CIDI) into a permanent organ and abolish its Permanent Executive Committee (CEPCIDI)

c. Other proposals member states may wish to make

2. Other considerations regarding the structure of CIDI

a. CIDI and the Summits of the Americas

b. Sectoral Ministerial Meetings

i. Resources, preparatory process, periodicity of sectoral meetings 

ii. Schedules for developing, commenting and considering  preliminary draft agendas

c. Mechanisms for consultation among the various organs

d. Mechanisms for coordination among the various organs and sectoral areas

e. Inter-American Committees

i. Different structures, geographical representation, methodology and decision-making procedures of the authorities elected for each 

ii. Work plans, cooperation, exchange of best practices, and training programs for development of human resources and strengthening institutions

iii. Sustainability and financing of activities

iv. Periodicity of regular meetings

B. PARTNERSHIP FOR DEVELOPMENT (a structure for consideration of this item will be provided later on)

1. Inputs and reports

a. Special Technical Meeting of National Cooperation Authorities and Experts

b. Management Board of the Inter-American Agency for Cooperation and Development

c. Secretariat

2. Structure  

a. Analysis of current structure and of the links between technical cooperation and policy dialogue

3. FEMCIDI

a. Is it sustainable with the plan for current contributions?  Should its scope be expanded to include other cooperation modalities and other donors? 

b. Cooperation plans and possible contributions to be included in the Fund

c. Document of Criteria

4. Other sources of cooperation
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�.	XXV and XXVI special meetings of CEPCIDI held on November 8, 2007 and March 10, 2008, respectively, and the CXXXVIII regular meeting of CEPCIDI of December 3, 2007.


�.	Proposal taken from document � HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01724s02.doc" \o "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01724s02.doc" �CEPCIDI/GT/FORCIDI/doc. 2/08� “Methodology and Work Plan for the Working Group” presented on September 25, 2008.








