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I. CURRENT DHDEE STAFF 
The following is the current DHDEE Staff (Regular Budget):
1. The DHDEE does not have a Director currently

2. Nelly Gochicoa (P5) – Coordinator of Latin American PAEC, Portal of the Americas, and Innovation in Education

3. David Vieira (P4) – Chief of the Administration Unit

4. Patricia Quiroz (P3) – Coordinator of the OAS Scholarships and Training Program (Academic Program, Professional Development Scholarships Program) and North America, Caribbean, and Permanent Observer States PAEC 
5. María Claudia Camacho (P3) – Chief, Labor and Employment Section (In charge of Technical Secretariat of Education Ministerial as well)
6. Rosario Popovici (P2) – Supporting Labor Section and partially communications for PAEC
7. Lucrecia Zea-Yonker (G6) – Technician, Professional Development Scholarships Program
8. Corina Alvarez (G6) – Technician, Latin American PAEC
II. PARTNERSHIPS PROGRAM FOR EDUCATION AND TRAINING (PAEC)
A. PROPOSED LATIN AMERICA PAEC BUDGET 2017
	The OAS monetary contribution to these programs is a one-time payments of $1200 USD for some selected students, the partner institution covers subsistence, tuition and medical insurance (depending on each case).

	PAEC
	Amount
	Number of Scholarships expected for 2017
	

	PAEC OAS-GCUB  (Brazil) (contribution for 150 individuals) 
	$ 180,000
	340
	Amount already committed, MOU signed in May 2016

	PAEC OAS-CONACYT (Mexico) (contribution for 120 individuals) 
	$ 85,000
	More than 500
	

	PAEC CONICYT (Chile) (contribution for 50 individuals) 
	$ 60,000
	60
	

	Total PAEC  Latin-America (to cover contribution to Students) 
	$ 325,000
	
	


	CPRs required to support PAEC programs in Latin-America (with and without contribution. In 2016 we execute 30 PAECs that awarded more than 2300 scholarships with an estimated value of almost 72,000,000 USD) 

	CPR 1 (Liliana Serrano)
	$ 52,000
	

	CPR2 (Yurismay Flores)
	$ 52,000
	

	CPR 3 (Victoria Castillo)
	$ 52,000
	

	CPR4 
	$ 52,000
	New CPR needed to support PAEC Mexico

	CPR 5
	$ 52,000
	New CPR needed to support PAEC OAS-GCUB (BRAZIL) and support reporting 

	Total PAEC  Latin-America (to cover CPRs that support execution of the program))
	$ 260,000
	


Although the programs we execute run throughout the year, our CPRs are time based, which means they only work and are payed for 309 for calendar year. Therefore, they have assigned main activities as well as support activities for other CPRs when they are on brake. 

CPR 1 (Liliana Serrano)
· Coordinate all the activities for PAECs under their responsibility including: negotiation with partner institution, signing of the agreement, preparation and dissemination of announcement, revision and validation of applications and preparation of evaluation rosters, organization of the selection committee, award of candidates, surveys, follow up with partner institution for monitoring of students. 

· Design and implements effective communications campaigns to promote the OAS PAECs and scholarship opportunities in Latin America in the OAS website and databases, coordinates Facebook groups and social Networks to promote PAEC Programs, manage social media channels, generate content for a frequent posts, engage with followers. Develops and produce strategic communications materials including brochures, PowerPoint presentations, videos, web pages and other tools to market department programs to various audiences 

CPR2 (Yurismay Flores) 

· Coordinate all the activities for PAECs under their responsibility including: negotiation with partner institution, signing of the agreement, preparation and dissemination of announcement, revision and validation of applications and preparation of evaluation rosters, organization of the evaluation and selection committee, award of candidates, surveys, follow up with partner institution for monitoring of students. 

· Responsible for the administrative process for payments for individuals that receive benefits from PAEC LA, process contracts and payments. Prepare statistical reports and support the financial unit in making reports for PAEC, waivers and placement activities. Coordinate financial processes for placed OAS Academic Scholarship awardees and PAEC awardees, with both the DHDEC Financial Unit and partner institutions.

CPR 3 (Victoria Castillo) 

· Coordinate all the activities for PAEC OAS-GCUB (BRAZIL). This is one of the PAECs  largest programs receiving thousands of applications per cycle and awarding more than 400 scholarships with tuition, subsistence and installation expenses. The program has more than 800 active students. 

· Coordinate with GCUB and universities to receive scholarships offers and coordinates the   negotiation and signing of the agreement, preparation and dissemination of announcement, revision and validation of applications and preparation of evaluation rosters. Orginize the evaluation committee and coordinate with students and Universities the placement of awardees and declinations. 

G6 (Corina Alvarez)

· Coordinate all the activities for PAECs under their responsibility including: negotiation with partner institution, signing of the agreement, preparation and dissemination of announcement, revision and validation of applications and preparation of evaluation rosters, organization of the evaluation and selection committee, award of candidates, surveys, follow up with partner institution for monitoring of students. Coordinates PAEC CONICYT (CHILE).  

· Maintains  updated statistics for reporting regarding the OAS-GCUB scholarship holders. Maintain information contained in the OAS-GCUB Platform to communicate and monitor students. 

B. PROPOSED NORTH AMERICA, CARIBBEAN, AND PERMANENT OBSERVER STATES PAEC BUDGET FOR 2017

	#
	Partners
	 Proposed OAS Contribution 
	Proposed number of Scholarships 
	 Comments 

	Commitments with Signed Agreements as of December 5, 2016

	1
	Government of China
	-
	15
	 Committed; Agreement Signed 

	2
	Colorado State University - Master / Bachelor - Cohort 1 and 2
	6,750
	5
	 Committed; Agreement Signed 

	4
	Rochester Institute of Technology
	30,000
	5
	 Committed; Agreement Signed 

	5
	University of the West Indies
	35,000
	10
	 Committed; Agreement Signed 

	6
	Vrije Universiteit Brussel
	4,050
	40
	 Committed; Agreement Signed 

	7
	Institute for Housing and Urban Development Studies 
	6,750
	5
	 Committed; Agreement Signed 

	8
	University of Technology, Jamaica
	22,500
	5
	 Committed; Agreement Signed 

	9
	Syracuse University
	9,700
	2
	 Committed; Agreement Signed 

	10
	International Institute of Social Studies
	19,760
	4
	 Committed; Agreement Signed 

	12
	University for Information Science and Technology
	-
	15
	 Committed; Agreement Signed 

	13
	eCornell
	24,000
	20
	 Committed; Agreement Signed 

	14
	UNESCO-IHE Institute for Water Education
	10,000
	10
	 Committed; Agreement Signed 

	15
	Galilee International Management Institute
	-
	445
	 Committed; Agreement Signed 

	16
	University for International Cooperation - Cohort 1
	19,635
	22
	 Committed; Agreement in progress 

	17
	University of South Carolina Aiken
	10,000
	10
	 Committed; Agreement in progress 

	18
	Mississippi State University
	10,000
	10
	 Committed; Agreement in progress 

	19
	University of Guyana
	10,000
	10
	 Committed; Agreement in progress 

	20
	Western Kentucky University
	15,000
	10
	 Committed; Agreement in progress 

	21
	University of Oregon
	-
	10
	 Committed; Agreement in progress 

	22
	OAS/Bahamas Scholarship Program
	25,000
	25
	 Committed; Agreement in progress 

	23
	Western Illinois University
	9,755
	10
	 Negotiated; Agreement in progress

	24
	Coursera
	10,000
	200
	Negotiated; Agreement in progress

	25
	Department of Sustainable Development
	13,600
	10
	Negotiated; Agreement in progress

	26
	International Center for Interdisciplinary Studies
	15,000
	30
	Negotiated; Agreement in progress

	27
	Inter-American Teacher Education Network
	7,500
	30
	Negotiated; Agreement in progress

	28
	International Training Center/ International Labor Organization
	11,000
	5
	Negotiated; Agreement in progress

	29
	University for International Cooperation - Cohort 2
	-
	26
	Negotiated; Agreement in progress

	Total PAEC North America, Caribbean and Permanent Observer States
	$325,000
	989
	 


	2017 OAS/Government of Haiti Scholarship Program

	1
	Special PAEC Program for Haiti
	                    $60,671 
	200
	 Funds approved by the Capital Fund


	Full-time CPRs required to implement

North America, Caribbean, and Permanent Observer States PAEC programs

	CPR 1 (Nichole Duncan) Grenada
	$ 59,500
	365 days, product-based contract

($4,958 monthly)

	CPR2 (Jennifer Hoogdorp) Suriname
	$ 48,960
	309 days, time-based contract

	CPR3 (Lara Lima Ellery) Canada
	$ 35,700
	New entry-level CPR needed to support Haiti Scholarship Program (fluent in English and French), Academic Program, and Professional Development Program

309 days, time-based contract

	Total cost of CPRs 
	$ 144,160
	


1. Nichole Duncan – CPR - US$59,500 (365 days, product-based contract)

Ten (10) years of experience assisting the management of the North America, Caribbean and Permanent Observer States Partnerships Program for Education and Training (PAEC)

The Consultant shall coordinate the administration of scholarship opportunities offered in English and French, including drafting yearly budget proposal, assisting negotiations and corresponding with partners, drafting of MOUs, liaising with the OAS Legal and Finance Departments regarding program agreements, and administering over 25 scholarship programs, with projected scholarship offerings of approximately 1,200 scholarship opportunities in 2017; which include:

· Pilot scholarship project with the Government of The Bahamas

· Scholarship Program for Haiti, 

· Government of China

· Vrije Universiteit Brussel in Belgium

· University for Information Science and Technology “St. Paul the Apostle” (UIST) in the Former Yugoslav Republic of Macedonia

· OAS Consortium of Universities; and,

· Galilee International Management Institute, Israel.

2. Jennifer Hoogdorp – CPR - US$48,960 (309 days, time-based contract)

Ten (10) years of experience assisting the management of the OAS Scholarships and Training Programs 

The Consultant shall assist the administration of the OAS North America, Caribbean, and Observer States Partnerships for Education and Training Program (PAEC) conducting research and analysis of reputable and accredited academic institutions in OAS member states and Observer States to approach for possible partnership, assisting negotiations, preparing Fellowship Management Systems (FMS) for the reception of applications,  drafting and disseminating announcement and promotional material, reviewing applications for eligibility requirements, conducting technical evaluation of applicants of each program and present these to selection committee; drafting award documents and acting as student liaison for the active monitoring of all programs, prepare the form of acceptance for the selected candidates for each of the PAEC scholarship programs; prepare award notification for the announcement of the selected candidates for Permanent Missions and National Liaison Offices and for publication on the OAS Scholarship Website.                                 

Act as backup administrator for the OAS Scholarships Program for Academic Studies.
3. Lara Lima Ellery – CPR – US$ 35,700 (309 days, time-based contract)

Entry-level professional, fluent in English and French, to support the Haiti Scholarship Program, Academic Program, and Professional Development scholarships programs.  5 years of experience as program and research assistant at international organizations and academic institutions.

III. ACADEMIC SCHOLARSHIPS PROGRAM (ACADEMIC)
1. Carmen Loredo – CPR - US$30,000 annually (365 days, product-based contract)

Eleven (11) years of experience assisting the management of the Academic Scholarships Program, monitoring of academic progress of scholarship recipients, and the management of the Fellowships Management System (FMS)

· The Consultant shall coordinate the academic monitoring related to 79 active scholarship recipients of the OAS Scholarships Program for Academic Studies. Consultant will liaise with DHDEE Financial Section and Third Party Administrator as necessary for scholarships administration purposes.  

· The Consultant shall conduct fully in-house academic monitoring of all new 2017 SPECAF Scholarship recipients.

· The Consultant will assist the planning and implementation of all activities related to the transition to the in-house administration of the Program and will advise the Specialist on specific requirements of the Academic Program for the update of the Fellowships Management System (FMS), a joint project between the DHDEE and the OAS Department of Information and Technology Services (DOITS).

IV. PROFESSIONAL DEVELOPMENT SCHOLARSHIPS PROGRAM (PDSP)
1. Lucrecia Zea-Yonker – Scholarships Technician (G6)

Nineteen (19) years of experience assisting the management of the Professional Development Scholarships Program (PDSP).  

· The Staff member assists the administration and implementation of the PDSP, serves as Technical Evaluator for the meeting of The Professional Development Course Selection Committee, serves as Technical Secretary of the Ad-Hoc PDSP Selection Committees, drafts official documents of the program.

· Administer the Professional Scholarship program from receipt of applications; award of scholarships to completion of program, processes course announcements and scholarships awards in the Fellowship Management System (FMS)  

· Assists the identification and negotiations with new partner institutions for expansion of the Program. 

2. Carmen Loredo – CPR - US$29,500 annually (365 days, product-based contract)

Eleven (11) years of experience assisting the management of the OAS Scholarships and Training Programs and the management of the Fellowships Management System (FMS)
· The Consultant shall coordinate the administration of the Professional Development Scholarship Program of the Partnerships Program for Education and Training (PDSP PAEC). These activities include assisting negotiations and corresponding with partners, drafting, signing and recording of Letters of Agreement between GS/OAS/DHDEE and institutional partners, liaising with the OAS Legal and Finance Departments regarding agreements, and administering all the Programs.      

· The Consultant shall announce and assist the management of 112 short-term Professional Development courses at OAS Member States and Observer countries, with zero contribution from the OAS. The projected cost of the program is $4’087,880 for the projected award of 3,421 scholarships (pending negotiations with institutions).

V. LABOR AND EMPLOYMENT SECTION  
	Regular Fund Resources required to support the Labor & Employment Section

	CPR (Lorena Hillon)
	$ 54,000
	365 days, product-based contract

($4,500 monthly)

	Travel (for activities outside HQ)
	$ 15,000
	Travel to: Paraguay, Costa Rica and Mexico (based on timeline below)

	Total
	$ 69,000
	


MAIN RESPONSIBILITIES OF THE SECTION:

· Technical Secretariat of the Inter-American Conference of Ministers of Labor:  More than advising and organizing the Ministerial Conference every 2 years, SEDI works on fulfilling ministerial mandates continuously. This includes: developing studies and specific initiatives ordered by the Conference, guiding the Working Groups work/meetings, advising authorities, liaising with international organizations, organizing and following-up on technical and political meetings.

· Strengthening institutional capacity of Ministries of Labor and improving policies and programs through the Inter-American Network for Labor Administration (RIAL):  The Section coordinates/manages the RIAL, which includes providing technical input, organizing and following-up on Hemispheric workshops and bilateral cooperation activities, producing newsletters, updating webpage and portfolio of programs, among other.

· Coordinate labor unions participation in OAS General Assembly and Summit 

main ACTIVITIES FOR 2017:  The Ministries of Labor approved a Calendar of Activities 2016-2017, which includes the following activities.  
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Ministerial process (IACML)

   Working Group Meeting and 1st Prep - Paraguay *

   2nd Preparatory Meeting of XX IACML - Washington D.C.  *

   XX IACML - Barbados  *

Inter-American Network for Labor Adminitration (RIAL)

   Bilateral cooperation activities 

   RIAL Workshop on Labor Migration - Costa Rica *

  Funding (Voluntary contribution fund)

   Webpage / Portfolio of Programs  Launch new

   Newsletters

   Impact assessment / follow-up

Workers participation in OAS General Assembly

   OAS G.A. in Mexico

Other

   Inter-sectoral coordination / Liaison with partners

Update

2017

Call for Prop. Activities

ACTIVITY

TIMELINE

*Asterisks represent Meetings
Funding for activities:

· RIAL activities are funded with contributions from Labor Ministries to a Voluntary Fund, but the human resources to operate them are provided by OAS (Labor team).

· Activities / meetings of the ministerial process are funded exclusively by countries, except for the Ministerial, where OAS contributes modestly (around $25k).  All other meetings: Planning, working Groups and preparatory meetings are funded by countries, which is always a challenge.  

· Activities outside Washington D.C. – OAS covers travel of its personnel (Executive Secretary, labor team).

HUMAN RESOURCES NEEDED:

Staff (P2) – Rosario Popovici

· Support technically and logistically the planning, development and follow-up of activities of the labor ministerial process, including Working Groups’, preparatory and planning meetings and the Inter-American Conference of Ministers of Labor (IACML) itself.  

· Design and implement effective communication strategies for the ministerial process and RIAL; which, considering the RIAL is a network among Ministries, is essential.  Produce biweekly newsletters with latest developments from Ministries of Labor, activities of RIAL and latest publications. Coordinates social networks to promote RIAL, manage social media channels, generate content. Produce strategic communications materials.  Updates RIAL and Labor Section websites, including updates to the RIAL Portfolio of Programs.

CPR - Lorena Hillon 

· Provide technical and logistical support to meetings of the labor ministerial process and the RIAL, including hemispheric workshops.  Duties include sending out invitations, following-up, managing logistics and travel arrangements.

· Draft reports and provide technical input to documents produced by the Technical Secretariat, including activity and financial reports of the RIAL, reports to the IACML and specific studies ordered by the IACML.

· Coordinate the bilateral cooperation component of the RIAL, including advising countries during calls for proposals, organizing webinars, match-making, evaluating proposals, plan, develop and follow-up on bilateral activities, including making travel arrangements and systematizing reports and follow-up questionnaires.

VI. TECHNICAL SECRETARIAT OF EDUCATION MINISTERIAL / CIE
	Regular Fund Resources required to support the Education Ministerial Process

	CPR (Paulina Valdez)
	$ 54,000
	365 days, product-based contract

($4,500 monthly)

	CPR (Education specialist)
	$72,000
	365 days, product-based contract

($6,000 monthly)

	Travel (for activities)
	$ 10,000
	Support to participate in 2-3 meetings with ministerial authorities

	Total
	$ 136,000
	


MAIN RESPONSIBILITIES:

· Technical Secretariat of the Inter-American Meeting of Ministers of Education and the Inter-American Committee on Education (CIE): Provide technical advice, organize and follow-up on ministerial meeting, promote compliance of hemispheric commitments.  More than advising and organizing the Ministerial Conference every 2 years, SEDI works on fulfilling ministerial mandates continuously. 

· Implement the Inter-American Education Agenda (IEA), to be approved at the 9th Inter-American Meeting of Ministers of Education 

main ACTIVITIES FOR 2017: (Based on Work Plans of IEA)
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Education Ministerial Process 

   9th Inter-American Ministerial Meeting- Nassau, Bahamas *

   CIE Authorities Planning Meeting *

   Education Participation in Labor Conference (IACML) *

Implementation of the Inter-American Education Agenda

   WP Group 1 - Design instrument for policy analysis, compilation Design              Application 

   WP Group 2 - Situation report on policies - Regional Meeting          Info. Compilation * Report Elaboration

   WP Group 3 - Project design for identification of Care modalities Project Design Application - Info Compilation 

   Design and Implementation of Specific Projects Proposals 

   Dialogue Instances between WG Leaders  *

   Impact assessment / follow-up

Other

   Inter-sectoral Collaboration / Liaison with partners

* Asteriscs represent Meetings

Design

2017

ACTIVITY


Funding for activities:

· Implementation of the IEA is labor-intensive and the human resources identified below will greatly contribute towards that end.

· The IEA contemplates regional, sub-regional meetings and bilateral cooperation missions.  Funding for those is currently lacking.  A project should be developed to find resources for all aspects of the IEA.

HUMAN RESOURCES NEEDED:

CPR – Paulina Valdez 

· Provide technical and logistical support to meetings of the education ministerial process, including the Ministerial Meeting (Feb.2017), meetings of authorities / follow-up meetings.  Duties include sending out invitations,  managing logistics.

· Draft reports and provide technical input to documents produced by the Technical Secretariat, including the final report of the Education Ministerial and the documents from Tech Secretariat regarding building and implementing the Inter-American Education Agenda.

· Update the Virtual Platform for Education Cooperation of CIE and Education section in DHDEE website, systematize information, produce newsletters and strategic communication materials and manage social media.  Develop strategies to improve virtual tools.

CPR2 – Education Specialist (5 years plus experience) 

· Provide technical advice and expertise to the ministerial process, including guidance on complying with different components of the Inter-American Education Agenda.

· Produce technical documents and projects to fulfill with mandates from the Education ministerial, design instruments for policy analysis and coordinate systematization of policies.

· Organize and follow-up on political meetings to inform on the status of the education ministerial and implementation of the IEA.

· Support the work of the Working Groups of the Education Ministerial and the CIE authorities.

VII. ADMINISTRATIVE UNIT
	The administrative support to the DHDEE programs is financed by the Regular Fund budget

	Administrative Support to the Following DHDEE Programs
	CPRS 
	
	

	Academic Scholarship Program

PAEC Scholarship Program

Professional Dev Scholarship Program

Educational Portal of the Americas

Rowe Fund Technical Secretary

IA Teachers Network Program (ITEN)

IA Committee on Education and Ministerial

IA Network for Labor Administration and Ministerial
	Maria Jose Sifontes
	$52,000
	


CPR (Maria Jose Sifontes)

· This consultant's primary task is to manage and pay the scholarship benefits for the Academic, PAEC, and Professional Development scholarship programs. Records the benefits and payments in the Fellowship Management System (FMS), creates budgets, and records the costs in the Oracle Financial system. Receives invoices and pays for services provided the Third Party Scholarship Administrator, and Partnering Educational Institutions. Also provides administrative/financial support to the ITEN program, the meetings of CIE and RIAL and their corresponding ministerial processes, and the Rowe Fund. 

APPENDIXES:
Academic Scholarship Program
· Active Academic Scholarships Program recipients in 2017 and 2018
Special Program of Undergraduate Scholarships for the English-speaking Caribbean states (SPECAF)
· 2017 SPECAF Preselected candidates
OAS Partnerships Program for Education and Training (PAEC)

· General presentation on PAEC  (Power Point presentation) Available in Spanish only

· Proposed 2017 scholarships for North American, Caribbean and Permanent Observer States 

Professional Development Scholarships Program

· Report of the Professional Development Course Selection Committee (2017 Cycle)

· 2017 projected Professional Development offerings the using the OAS Partnerships Program for Education and Training (PAEC) modality
http://scm.oas.org/pdfs/2016/CIDRP01704.PAECGeneral.PPT
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