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2009 2009 2009 2009 2009 2009

Antigua and Barbuda 17.4% 74.0% 17.7% 70.6% 16.3% 0.8%

Argentina 4.0% 11.3% 3.8% 10.5% 2.7% 1.2%

Barbados 13.8% 45.7% 14.2% 45.3% 13.1% 0.5%

Belize 12.4% 34.8% 11.2% 31.5% 10.0% 2.2%

Bolivia 2.1% 5.5% 1.8% 4.9% 1.2% 0.9%

Brazil 3.3% 9.1% 2.8% 8.1% 2.9% 0.3%

Canada 1.4% 5.0% 3.1% 7.0% 0.9% 0.4%

Chile 3.3% 9.4% 3.2% 8.9% 2.6% 0.6%

Colombia 1.7% 5.3% 2.5% 5.8% 1.2% 0.5%

Costa Rica 5.8% 14.6% 5.4% 13.5% 4.5% 1.2%

Dominica 7.6% 25.3% 7.0% 23.2% 7.0% 0.5%

Dominican Republic 5.2% 17.0% 4.8% 15.6% 4.8% 0.3%

Ecuador 1.9% 5.6% 1.7% 5.0% 1.3% 0.6%

El Salvador 2.6% 7.0% 2.3% 6.3% 1.3% 1.3%

Grenada 7.2% 24.5% 6.7% 22.7% 6.5% 0.6%

Guatemala 3.2% 8.5% 2.8% 7.6% 2.0% 1.1%

Guyana 4.7% 12.2% 4.0% 10.6% 1.6% 3.0%

Haiti 2.4% 7.5% 2.0% 6.5% 2.0% 0.3%

Honduras 5.7% 15.0% 4.9% 13.1% 3.0% 2.6%

Jamaica 8.4% 26.7% 7.6% 24.4% 7.6% 0.6%

Mexico 6.1% 12.8% 7.1% 14.4% 5.4% 0.5%

Nicaragua 4.5% 10.4% 3.8% 9.0% 3.1% 1.4%

Panama 5.4% 13.4% 5.1% 12.5% 4.1% 1.2%

Paraguay 1.5% 4.2% 1.3% 3.7% 0.9% 0.5%

Peru 4.5% 11.1% 3.3% 9.3% 3.4% 1.0%

St. Kitts and Nevis 7.1% 27.8% 7.0% 26.3% 6.2% 0.7%

St. Lucia 15.9% 47.0% 17.9% 46.6% 14.8% 0.6%

St. Vincent and the Grenadines 6.9% 25.0% 6.4% 22.8% 6.0% 0.8%

Suriname 1.7% 4.9% 1.5% 4.4% 0.8% 0.8%

The Bahamas 20.2% 43.6% 28.4% 52.1% 19.3% 0.7%

Trinidad and Tobago n/a n/a n/a n/a n/a n/a

United States 2.4% 8.9% 3.7% 10.6% 1.8% 0.6%

Uruguay 3.5% 10.2% 3.3% 9.5% 2.0% 1.4%

Venezuela 3.5% 9.5% 3.3% 8.9% 2.8% 0.5%

Contrib. to GDP (% of GDP) Contrib. to Employment (% of Empl) Travel and Tourism Spending (% of GDP)
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United States 1 6 5.3 44 5.01 3 5.42 1 5.48

Canada 2 9 5.29 25 5.28 5 5.38 7 5.21

Barbados 3 28 4.84 20 5.45 21 4.99 47 4.07

Mexico 4 43 4.43 74 4.48 61 3.91 13 4.9

Costa Rica 5 44 4.43 47 4.92 58 3.95 33 4.43

Puerto Rico 6 45 4.42 40 5.05 38 4.55 88 3.65

Brazil 7 52 4.36 80 4.4 75 3.55 11 5.13

Panama 8 56 4.3 52 4.84 52 4.08 57 3.97

Chile 9 57 4.27 48 4.91 56 3.99 62 3.89

Uruguay 10 58 4.24 30 5.19 71 3.62 60 3.93

Argentina 11 60 4.2 72 4.51 70 3.66 35 4.41

Jamaica 12 65 4.12 55 4.79 59 3.93 87 3.65

Peru 13 69 4.04 87 4.3 82 3.4 34 4.42

Dominican Republic 14 72 3.99 63 4.66 69 3.66 89 3.65

Colombia 15 77 3.94 102 4.17 92 3.3 39 4.36

Trinidad and Tobago 16 79 3.91 100 4.18 51 4.13 111 3.42

Guatemala 17 86 3.82 103 4.08 81 3.4 58 3.96

Ecuador 18 87 3.79 93 4.24 93 3.26 64 3.87

Honduras 19 88 3.79 90 4.27 80 3.41 77 3.68

El Salvador 20 96 3.68 84 4.35 79 3.49 124 3.19

Guyana 21 98 3.62 91 4.25 99 3.1 102 3.5

Nicaragua 22 100 3.56 105 3.99 104 3.03 84 3.66

Venezuela 23 106 3.46 120 3.67 96 3.15 99 3.55

Bolivia 24 117 3.35 133 3.36 111 2.87 67 3.82

Paraguay 25 123 3.26 107 3.95 122 2.72 130 3.11
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REPORT ON THE ACTIVITIES IN SUPPORT OF TOURISM DEVELOPMENT IN THE OAS MEMBER STATES

(PRESENTED BY THE OFFICE OF TOURISM, DEPARTMENT OF ECONOMIC DEVELOPMENT, TRADE AND TOURISM)

REPORT ON THE ACTIVITIES IN SUPPORT OF TOURISM DEVELOPMENT IN THE OAS MEMBER STATES

Introduction


This report of the Permanent Secretariat relates to the activities and developments which have taken place during the period between the XVIII Inter-American Travel Congress, which was held in Guatemala during June 18-20, 2003, and the XIX Congress.  It includes an overview of the tourism industry in the Americas; including the recent performance, a report on the implementation of resolutions and recommendations of the XVIII Congress, and developments relating to the General Secretariat’s execution of tourism projects and activities.

Tourism Industry Overview


This report is presented at a time when the travel and tourism industry is recovering from an economic downturn aggravated by the global economic recession of 2009 and by the uncertainty around the recent uprising in the Middle East into one of the toughest years for the tourism sector.

The current state of world tourism can be summed up by Secretary-General of the United Nations World Tourism Organization (UNWTO) Mr. Taleb Rifai in January of 2011 who stressed that “tourism has once again proved to be a highly resilient sector” and that “international tourism has recovered faster than expected from the impacts of the global financial crisis and economic recession of late 2008 and 2009.”

Therefore, notwithstanding the challenges to the sector, according to the UNWTO World Tourism Barometer, during the first half of 2011 International tourist arrivals grew by close to 4.5% , consolidating the 6.% rebound registered in 2010. Worldwide international arrivals reached 440 million tourists in the first six months of 2011, up from 421 million in the same period of 2010, with emerging economies (+4.8 %) continuing to grow at a slightly faster pace than advanced ones (+4.3%). These positive figures highlight the sheer resilience of the tourism sector in periods of vast challenges.

The convening of the Congress at this time is therefore most opportune.  It provides a timely and Hemispheric forum for discussion and sharing experiences among the public and private sector tourism partners concerning mechanisms that have worked and can be tried to assist in the industry’s recovery, and the important role it can play in regard to poverty reduction.  It also provides the opportunity for discussion of issues related to the importance of public-private partnerships, corporate social responsibility in the tourism supply chain, culture and tourism, and opportunities and challenges facing the sector.

Several member states have recognized the considerable potential of tourism and how the sector can contribute to economic output and the reduction of poverty. However, in realizing this potential, attention must be given to strengthening communication between government agencies and the private sector, training and technical assistance and public policy support for member states in their efforts to develop the tourism sector.

Tourism in the Americas

Tourism has played an important role across the Americas bearing on the uniqueness of the historical and contemporary roots, combined with the inimitable natural and cultural asset base of the region.  Tourism activity, encouraged by these immensely alluring characteristics of the region, has been growing.  According to the Advance Release UNWTO World Tourism Barometer August 2011, international tourism in the Americas grew  by 5.6% in the first half of 2011.  With such encouraging growth already taking place in the first half of 2011, tourism activity is expected to increase, providing more employment and economic activity for the region. 
Leading up to 2011, 2010 was a year of slow albeit progressive growth for Tourism in the Americas.
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In 2010, Tourism grew (+8%) in the Americas and this was mostly explained by economic factors, namely the signs of recovery from the US economy and the vitality of Latin American countries. The increasing regional integration in Central and South America also favored recovery.
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International tourist arrivals in the Americas reached an all-time high in 2010, growing by 8% to 151 million, representing an additional 11 million over the crisis year 2009 and more than 3 million compared with peak year 2008. The Americas was one of the fastest growing regions in the world, making up for the losses incurred in 2009. The Americas rebounded sharply from the decline in 2009, which was induced by the result of the economic recession in North America and the (H1N1) influenza outbreak. The recovery trend that started in the last quarter of 2009 strengthened through 2010 in spite of natural disasters affecting the region, such as earthquakes in Haiti and Chile and floods in several Central and South American and Caribbean destinations, not to mention intense snowstorms in the United States during the 2010 winter.

[image: image3.png]Intemational Tourist Amrivals, monthly evolufion

n Eb max ax mey pn 4 aug s ot nov dec
‘Source: Votd T Crgzzion UNATO)©





TABLE 1

TOURISM CONTRIBUTIONS

[image: image4.png]TABLE 2

International Tourist Arrivals by Sub Region

2000 2005 2007 2008 2009 2010*

(million)
By Sub Regions
Americas 128.2 1333 143.9 147.8 140.5 151.2
North America 915 89.9 953 97.7 92.1 99.2
Caribbean 171 18.8 199 20.1 19.5 203
Central America 43 6.3 7.8 8.2 7.6 83

South America 15.3 18.3 21 218 213 235





Tourism is the principal driver of economic activity for many countries in the Americas, in particular the smaller countries in the Caribbean. The direct contribution of the sector to GDP is as high as 20 percent in the Bahamas; and it accounts for nearly 29 percent of employment (Table 1). 

During the last decade (2000-2010) tourist arrivals to the Americas grew by nearly 18 percent to 151 million. The Central America and South America sub-regions recorded the largest growth rates of 93 percent and 54 percent respectively. For the Caribbean, the growth rate of tourist arrivals was more or less consistent with the average for the Americas at 18.7 percent. Within the Americas the In 2010, the OAS Caribbean countries account for nearly 14 percent of all tourist arrivals to the Americas while all of South America account for 15 per cent (Table 2).

Regarding the relative competitiveness of the Tourism in the Americas, two countries (the US and Canada) are ranked in the top 10 overall. Most of our countries however, fall in the third tier of countries – between 28 and 100 (Table 3).

TABLE 3 

THE TRAVEL & TOURISM COMPETITIVENESS
INDEX 2011: THE AMERICAS



The return to growth in the US economy has helped improve the results of the region as a whole, as have increasing regional integration in Central and South America and the vitality of Latin American economies.  Results were positive in all sub-regions, recovering from depressed figures in 2009. North and South America saw the growth in arrivals in 2010 fully compensate for previous losses with results that exceed pre-crisis peak levels, while the Caribbean and Central America have returned to 2008 levels.
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Growth was more moderate in the Caribbean (+4%). Some of the smaller island destinations reported double-digit growth, making up for declines in 2009. These include Dominica, and Saint Lucia.

Arrivals in Central America rose by 8%. Better expectations from the US market and an increase in cross-border visitors contributed to positive results in all destinations. Panama was the best performer, with a double-digit increase of 11%. Nicaragua and Costa Rica both recorded 9% growth in arrivals. The 7% growth in El Salvador was not enough to make up for the declines of the previous year. Despite damage caused by floods, Guatemala ended 2010 with a growth of 6%, while Honduras and Belize both registered a 3% increase.

South America (+11%) posted the strongest result in the region, boosted by a sound economic performance and dynamic intraregional travel. Argentina – particularly affected by the H1N1) outbreak last year – was the star performer with an impressive 22% increase in arrivals, benefiting from a massive inflow of Brazilian tourists to Buenos Aires. Uruguay (+14%) and Bolivia (+13%) posted strong results, consolidating the growth of 2009. Increases for Colombia (+10%) and Ecuador (+8%) made up for the losses of the previous year. 

General Secretariat Tourism Activities

The Office of Tourism has accumulated considerable experience and provides with great efficiency and cost effectiveness, technical cooperation to OAS member countries in the area of tourism.  Moreover, the Office has attained a relative comparative advantage in the delivery of technical assistance to member states, particularly in relation to micro, small and medium enterprises in the industry.

The Office continues to focus on the fulfillment of the mandates, resolutions and recommendations emanating from the various forums and organs of the General Secretariat.

The Office operates under The Executive Order (No. 08-01 Rev. 3 Annex D) of the OAS General Secretariat which established the role and functions of the Tourism Program along the following directives: 

· Support member states in their efforts to develop the tourism sector, particularly in relation to strategy design and implementation, with emphasis on quality, marketing, partnership, and the creation of an environment conducive to the growth of the tourism industry, especially for micro, small, and medium-sized enterprises. 

· Support the instruction and training of human resources, both public and private, and encourage the use of information and communications technologies for development of the tourism industry. 

· Assist member states in promoting sustainable tourism development and the relationship between tourism and other economic sectors, particularly through dialogue between the public and private sectors. 

· In coordination with other dependencies of the General Secretariat, assist member states, especially the smaller economies, in their efforts to reduce the impact of natural and man-made disasters, in particular by developing preparation and recovery mechanisms for disasters that affect tourism infrastructure and mechanisms to protect the security of visitors. 

· Provide technical secretariat services to the Inter-American Travel Congress, which is the principal forum for formulating hemispheric tourism policy. 

· Work with international, regional, and sub-regional bodies and with nongovernmental organizations and the private sector, in the tourism area. 

Limited human and financial resources available to the Office have however constrained its capacity to fully execute its directives. In 2003 the Inter-Sectoral Unit for Tourism was a separate entity within the GS/OAS with a staff complement of 6 (5 Staff positions, 1 consultant). In 2011, tourism activities at the General Secretariat are carried out through the Office of Tourism which has a staff complement of 3; two staff positions and one (1) CPR, supported by one (1) intern.

This reality imposes on the OAS the necessity to actively seek new collaborative partnerships with the public and private sector in order to ensure the organization remains pertinent and capable of supporting the sustainable development of tourism in the Americas.

Mandates

AG/RES. 2089 (XXXV-O/05) XIX INTER-AMERICAN TRAVEL CONGRESS (Adopted at the fourth plenary session, held on June 7, 2005) Fort-Lauderdale, Florida, taking into account “The contributions of small tourism enterprises to the generation of employment and their growing economic and social importance, particularly in the smaller economies of the Hemisphere; and The impact that the application of Internet and information and communication technology services is having on the development of small tourism enterprises in areas such as training, marketing, and banking”

AG/RES. 2201 (XXXVI-O/06) STRATEGIC PLAN FOR PARTNERSHIP FOR INTEGRAL DEVELOPMENT 2006-2009 (Adopted at the fourth plenary session, held on June 6, 2006). The principal goal of this Strategic Plan is to support member states in their efforts to reduce poverty and inequity, to provide equality of opportunities, and to eradicate extreme poverty through capacity-building of human resources and strengthening of institutions.

AG/RES. 2212 (XXXVI-O/06) FOSTERING THE DEVELOPMENT OF TOURISM (Adopted at the fourth plenary session, held on June 6, 2006) Santo Domingo, Dominican Republic, Recognized inter alia “the significant contribution of the tourism sector to the economies of several member states, the important role tourism plays in the creation of employment, entrepreneurship opportunities, and the development of small businesses, as well as its multiplier effect and excellent potential for long-term growth”

AG/RES. 2591 (XL-O/10) THE IMPORTANCE OF TOURISM COOPERATION IN THE AMERICAS1/ (Adopted at the fourth plenary session, held on June 8, 2010) Lima, Peru, Recognized inter alia “The significant contribution of the tourism sector to the economies of the member states, the important role tourism plays in poverty reduction, the creation of employment, rest, recreation, entrepreneurship opportunities, and the development of micro, small, and medium enterprises, as well as its multiplier effect and excellent potential for long-term growth”

AG/RES. 2639 (XLI-O/11) ADAPTATION OF THE INTER-AMERICAN TRAVEL CONGRESSES TO THE CIDI FRAMEWORK AND HOLDING OF THE XIX INTER-AMERICAN TRAVEL CONGRESS (Adopted at the fourth plenary session, held on June 7, 2011)San Salvador, El Salvador, Recognizing “The importance of the Special Multilateral Fund of CIDI for the promotion of tourism cooperation programs that provide technical assistance to support the business development, to improve domestic tourism, and to stimulate entrepreneurial development of the micro, small, and medium size enterprises in the hospitality and tourism sectors, and includes, inter alia, education and capacity building components intended to encourage people to participate in activities connected with sustainable tourism development, as well as in those designed to improve tourism development overall and heritage conservation”

PROJECTS AND ACTIVITIES 

The Office participated in various activities and projects under its mandates to support member states in the region.  Projects have included the Formulation of policies and plans, Education and Training, Capacity building, Tourism Product Development, and Productivity and Competitiveness. 
CARIBBEAN

Small Tourism Enterprises Network (STEN) 

I. Background 

The Small Tourism Enterprises Network (STEN) was designed as a unified network that integrates public, private and community sector strategies to provide strategic support to micro, small and medium enterprises (MSMEs) in the tourism industry in the Caribbean. STEN seeks to contribute to enhanced marketability and viability of small tourism enterprises in the Caribbean through delivery of a self-sustaining mechanism that addresses the need for increased market access, more effective promotion/communication between the tourism MSMEs and the target market, and facilitates the packaging of ‘tourism experiences.  

Results to Date;

· An inventory of Sites, Attractions and Community Tourism Activities was completed.  This inventory will be showcased via the Caribbean Experiences website.

· A Needs Assessment report was completed which identified the priorities of small hotels and other tourism MSMEs in the Caribbean. 

· The Caribbean-Experiences portal is being improved to develop and integrate a fully functional Central Reservation System and blogs sphere to the Caribbean Experience website; integrate a user-generated blog on the existing Caribbean Experiences website; and integrate social media tools into webpage with recommendations for use.

Upcoming Activities;

· Updating the Brands and Standards workbook for the STEP certified properties to include a social criterion to STEP standards and promote Corporate Social Responsibility as part of the Caribbean Experiences brand and the STEP Program.
· Incorporating a Central Reservation system and blog sphere to Caribbean Experiences Website. A CRS (booking engine) will be added to the existing Caribbean Experiences website. This will allow guests to book directly with the small property of their choice. Thus allowing more effective market access from the target client group to the small hotel.
· Host webinars to train the MSME owners/operators and other tourism stakeholders on the new Information and Communication Technology (ICT) tools. 

· Conduct outreach to identify and establish STEN Management Group. 

CENTRAL AND SOUTH AMERICA

Integral Tourism Strategies for Local Governments Course (2010-2012)
I. Background 
The Integral Tourism Strategies Course will comprise an introduction to Integral Tourism Development for municipalities and local governments. The course targets public servants who perform administration, management and planning duties within their institutions and want to promote community development, placing emphasis on tourism resources. The course also targets local actors and service providers interested in having a shared vision of tourism development, who understand the importance of implementing joint strategies for developing the local tourism sector. Participants will be taught strategies for a more integrated and community focused approach to tourism development, including basic features of a sustainable municipal management strategy; understanding the role of the Municipality and the Community; exploring opportunities to be developed in partnership with private tourism investment; and recognizing location, as well as natural and cultural assets, to develop new tourism products.   The course is being delivered online as part of the partnership between the Office of Tourism and the Department of State Modernization and Governability under the umbrella of the CAPACINET project, and will comprise the following modules:

· Module 1. Local Tourism: Characteristics and impacts 

· Module 2. Legal and Institutional Framework 

· Module 3. Local government in the development of an integral tourism strategy 

· Module 4. Development of a Local Tourism Program 

· Module 5. Marketing of Tourist sites 

· Module 6. Evaluation and presentation of the final project 

Results to date;

· Successfully trained 84 public officials and 15 civil servants of the Americas through its first three editions
Upcoming Activities

· The fourth edition is scheduled to begin in September 2011.
Capacity Building and Training of Human Resources for Micro, Small and Medium Tourism Enterprises in Central America 

I.    Background 

The Capacity Building and Training of Human Resources for Micro, Small and Medium Tourism Enterprises in Central America project seeks to establish a sustainable mechanism to meet the training needs of human resources in the sector small tourism businesses through direct delivery of training programs that combine traditional and virtual methods. Training is targeted to owners and operators of small tourism businesses, many of whom have not had a formal education and training in the field tourism. The Central American Secretariat for Tourism Integration (SITCA) member of the Central American Integration System (SICA) has been engaged to provide technical support to this initiative. SITCA will provide training to the target tourism personnel to promote employee motivation, and will also produce an innovative and comprehensive system for ongoing professional development specific to the needs of the small tourism enterprise sector.   

Results to date;
· Guatemala and El Salvador. At least 420 representatives of small and medium enterprises in the tourism sector in Guatemala and El Salvador were trained in Regional Cultural Tourism through 12 workshops on the subject. The training of Cultural Tourism, instruct people about the importance of service quality, the impact that tourism generates in the economy of the community and deepen theoretical concepts related to tourism.

· The number of SMEs benefiting in Guatemala was 186 in the cities of Coban, Quetzaltenango, Antigua Guatemala, Tecpán and Ciudad Guatemala. 

· 236 SMEs benefited in El Salvador through the development of six workshops in the cities of Apaneca, La Palma, La Libertad, La Union, Suchitoto and San Salvador.
· Trainings was conducted by the Central American Tourism Integration Secretariat (SITCA) and supported by the National Administration of Tourism and tourism chambers of six Central American countries.

Latin American Network for the Development of Micro, Small and Medium Enterprises in Tourism.
The Latin American Network for the Development of Micro, Small and Medium Enterprises in Tourism was created in the Latin American Seminar on Strategies for Promoting MSME Development held in Guatemala in 2005 and aims to promote regional integration and continuous improvement of the competitiveness of MSMEs, analyze lessons learned, best practices in implementing programs and projects to develop them and components of action and explore other aspects of national strategies for development of MSMEs Tourism, including matters relating to Latin American cooperation in this matter.

The following events were organized under the Network umbrella:

· First Meeting of the Latin American Network for Development Micro, Small and Medium Enterprises in Tourism. May 31 to June 1 2006 in the city of San José de Costa Rica
· Second Meeting of the Latin American Network for Development of Micro, Small and Medium Enterprises in Tourism. 16 and 17 November 2006 in Quito, Ecuador.
· Third Meeting of the Latin American Network for Development of Micro, Small and Medium Enterprises (MSMEs) in Tourism, 9 and 10 August 2007, Valparaíso, Chile

Technical Assistance to Small Hotels in Central America

I. Background

The Technical Assistance for Small Hotels in Central America project was initiated in 2002 to facilitate the delivery of training and technical assistance to small tourism enterprises in Central-America beginning with the small hotels. The first phase entailed a detailed needs analysis of the sector and delivered education and training in a variety of skills areas necessary to facilitate a sustainable and vibrant small tourism enterprise sector. The second phase focused on training in technology adoption and website development. 
Two web portals were created to support this initiative. The Pequeños Hoteles Centroamérica web portal www.pequenoshoteles.comis a marketing tool for the destinations and small hotels, and offers travelers a site to search and book directly with the various STEP recognized properties, while also featuring details of top attractions in each of the participating countries. Tools and resources for training and capacity building are offered through an online information and resources portal www.paph-oea.com. This web portal hosts articles and do-it-yourself toolkits on operations and facilities management; service quality improvement and responsible tourism practices including the environment, to assist the hoteliers improve their competitiveness in all aspects of daily operations.  .  Under this project the National Associations of Small Hotels were created in each participating country and the Central American Small Hotel Federation was created

Results to date;

· Hosted the First Forum “Presentation of Small Hotels in Central America and Diagnosis of the Sector” Panama, 2003 

· Hosted the Second Forum “Associativity and Support Network for Small Hotels in Central America” Nicaragua, 2004  

· Hosted the Third Forum “Marketing Strategies and Quality; Key Elements for the Competitiveness of Small Hotel” El Salvador, 2005

· Hosted the Forth Forum “Strategies and Financing for Small Hotels of Central America” Guatemala, 2006 
· Hosted the Fifth Forum “The Use of Information and Communication Technology (ICT) for Micro, Small and Medium-sized Tourism Enterprises” Honduras, 2007  

· Hosted the Sixth Forum “Dialogue on Business Integration, Competitiveness and Sustainability” Costa Rica, 2008

· Hosted the Seventh Forum “Effective Tourism Integration as a Strategy for Competitiveness and Sustainability” Panama, 2009
· Hosted the Eighth Forum “Examination of the Certification of Small Hotels as a Strategy for Sustainability” Nicaragua, 2010

Upcoming Activities;

· Will host the Ninth Central American Small Hotel Forum in El Salvador, September 27-28, 2011

Technical Assistance to Small Hotels in the Andean Region 
I. Background 
The Small Tourism Enterprise Project (STEP) was launched in the Andean countries in South America in 2008 as the Technical Assistance to Small Hotels in the Andean Region initiative, and incorporates best practices learnt from tourism development and implementation of the STEP project in the Caribbean and Central America to destinations in South America.  This initiative was designed as a four (4) year project to boost the development of tourism in South America and deliver training and technical assistance to small hotels and other small tourism enterprises in the sub-region. Activities have focused on providing concrete participative and personalized support to the small tourism enterprises and hotels in the sub-region; providing technical training programs (onsite and online) to enhance their competiveness; and establishing mechanisms to develop, validate and adopt standards and certification for the small tourism enterprises and hotels.  

Results to date;
· This program has garnered approximately 300 participants.

· Small Hotel Situation studies were prepared in each participating country

· Two Technical Committee meetings were held in Lima, Perú, and in Bogotá, Columbia, respectively.  

· The www.asistechotel.com portal was created

· On line training courses were and are being delivered.

· Several in site workshops were delivered in each participating countries.

· A virtual platform to connect the properties to the distribution channels is available for being acquired by the hotels. 30 Hotels are using the platform. 

Upcoming Activities;

· A web portal is being developed to promote the hotels. 

· The first Andean Small Hotel Forum will be hosted in Bogota Columbia November 10-11 2011. 
· The Andean Small Hotel Federation is in the process for being created
Tourism Security Capacity Building Program Inter-American Committee against Terrorism 

Secretariat of Multidimensional Security Organization of American States (CICTE/SMS/OAS)

 

I. Background

Executed in collaboration with the Inter-American Committee against Terrorism, this project seeks to contribute to the prevention of crime in the tourism industry by enhancing the capacity of law enforcement security officers (particularly the tourism police) and the private sector security managers and promoting public/private partnership for the protection of tourism and recreational facilities. The 2-Day workshops and 5-Day courses are tailored to the specific needs and realities of the beneficiary tourist destinations in consultation with local stakeholders. The training curricula includes: security in the tourism industry, emergency crisis management, communications, hotel/facility security, threat analysis, security surveys and assessments. Training activities have been executed in Mexico, Central American and the Caribbean countries to promote secure tourist destinations that support the economy and prosperity of the OAS Member States. The OAS Department of Tourism has been a key partner to SMS/CICTE in the promotion of these activities.  

Results to date;

· This program that started in the Caribbean in 2007 is now being extended to all OAS Member States in the Americas.  CICTE has conducted 2-day workshops and  5-day specialized courses on Tourism Security for supervisory level private and public sector officers from all Caribbean countries, also in Acapulco (August, 2009), Cancun (January, 2010) and Los Cabos (March 2011), Mexico; in Liberia, Costa Rica (July 2010), in Panama City (Nov. 2010) in Antigua, Guatemala (Dec. 2010) and in Puerto Vallarta, Mexico (Jul. 2011).  

· The OAS/SMS/CICTE Secretariat’s Tourism Security Program has been identified in the international atmosphere as a pioneer capacity building program on its field. The OAS/SMS/CICTE Secretariat is coordinating its efforts with OAS Tourism Department to ensure that the network of relevant contacts developed by this tourism specialized area of the OAS is taken advantage of for the benefit of the Project.

· Tourism Police and private sector security managers have developed better understanding in working together. It is important to indicate that at the beginning of the training in every country there is usually a very poor working relationship between  police officials and private sector security managers, but as time goes on during the training we can observe how they begin to work together in the execution of practical exercises in which teams are integrated with personnel from both the public and private sectors and resolve practical situations and in simulated crisis management scenarios that are presented to them by the instructors the last day of training.
Upcoming Activities:

Nassau, Bahamas 

Workshop: (Date TBC)

Course: (Date TBC)

San Salvador, El Salvador 

Workshop: (Date TBC)
Course: (Date TBC)
Playa del Carmen, Mexico

Workshop: (Date TBC)

Punta Cana, Dominican Republic

Workshop: (Date TBC)

ALLIANCES 

INTERNAL
SCHOLARSHIPS PROGRAM

The General Secretariat, through the Department of Human Development Education and Culture has a robust scholarships program supporting professional development in many aspects of tourism development. The Office of Tourism collaborates with this department in the selection of courses offered and screening of candidates. Table 4 below provides a list of the selected tourism related professional development courses in recent years. It includes the number of scholarships that were awarded for participation in these courses, the year that the scholarships were awarded, the tile/name of the courses, the offering intuitions, the countries of study and the language of instruction. 

The Department of Human Development Education and Culture’s current call for professional development course proposals for participation in courses that will take place in 2012 is now open and closes on Aug. 19, 2011. The link to their website with more info and how to submit a proposal can be found at: https://www.oas.org/fms/Invitation.aspx?id=13&Lang=eng&Type=3 
	Year
	Course Name
	# of Scholar-ship Awards
	Offering Institution (O.I)
	Country of Study
	Language of Instruction

	2008
	Curso de Postgrado en Alta Dirección en Turismo Rural.  Online
	3
	Facultad de Agronomía, Universidad de Buenos Aires
	Argentina
	Spanish

	 
	 
	 
	 
	 
	 

	2009
	Diplomado en Gestión del Turismo Sostenible.  Online. 04/06/2009-10/20/2009
	30
	Fondo Verde
	Perú
	Spanish

	2009
	Diplomado en Gestión del Turismo Sostenible.  Online.  11/16/2009-05/18/21009
	19
	Fondo Verde
	Perú
	Spanish

	2009
	Diplomado Internacional en Ecoturismo.  Online.  09/14/2009 - 03/15/2010
	16
	Fondo Verde
	Perú
	Spanish

	2009
	Tourism in Thailand: Development, Management and Sustainability.  Onsite.  07/13/2009- 08/05/2009
	2
	Faculty of Hospitality and Tourism, Prince of Songkla University
	Thailand
	English

	
	 
	 
	 
	 
	 

	2010
	Diplomado en Gestión del Turismo Sostenible.  Online.  04/27/2010 - 10/30/2010
	19
	Fondo Verde
	Perú
	Spanish

	2010
	Diplomado Internacional en Ecoturismo.  Online.  03/29/2010 - 09/30/2010
	18
	Fondo Verde
	Perú
	Spanish

	2010
	Tourism in Asia:  Development, Management and Sustainability.  Onsite 07/05/2010 - 07/28/2010
	No candidacies were submitted
	Faculty of Hospitality and Tourism, Prince of Songkla University
	Thailand
	English

	2010
	Strategic Hospitality Management.  Online.  10/13/2010 - 12/08/2010
	1
	eCornell
	USA
	English

	 
	 
	 
	 
	 
	 

	2011
	Hospitality Marketing.  Online 01/26/2011 - 03/18/2011
	1
	eCornell
	USA
	English

	2011
	Certificate in Hospitality Management.  Online 01/26/2011 - 0/18/2011
	1
	eCornell
	USA
	English

	2011
	Diplomado en Gestión del Turismo Sostenible.  Online.  03/14/2010 - 09/14/2010
	20
	Fondo Verde
	Perú
	Spanish

	 
	 
	 
	 
	 
	 


 

EXTERNAL
OAS/UNWTO Memorandum of Understanding

The OAS in May 2011 signed a cooperation agreement with the United Nations World Tourism Organization to strengthen collaboration, the exchange of information, and collaborative work by the two organizations in activities such as consulting on issues of common interest and training in OAS Member States. In particular, the agreement establishes a regulatory framework for: 1. facilitating collaboration in the development of sustainable tourism policies; 2. strengthening institutional governmental capacities; 3. developing and implementing projects of joint research; 4. exchanging professional personnel for the strengthening of study and research programs; 5. collecting statistical tourism data; 6. establishing competitiveness indicators; and 7. creating tourism security and media diffusion programs, among others.

OAS/GUATEMALA Memorandum of Understanding

In 2010 the OAS signed Cooperation Agreement in Tourism with INGUAT(Instituto Guatemalteco de Turismo).  Under the Project Preparation Fund from FEMCID, the OAS signed a contract  with a consultant to write three projects to be presented to the international cooperation community for funding. This year the consultant traveled to Guatemala, had meetings with the public and private sector and possible donors. Proposals are now being drafted by the consultant. 

OAS-CTO-Government of Barbados Tripartite Agreement

The General Secretariat in January 2009 renewed its cooperation agreement with the Caribbean Tourism Organization to cover the period 2009-2012. The original agreement dates back to 1976 and is defined as an agreement between the Caribbean Tourism Organization (CTO), the Government of Barbados (GOV) and the  OAS for the provision of specific services of technical co-operation for the strengthening of CTO.  Through this agreement The OAS, through the Office of Tourism  continues its commitment to the promotion of regional cooperation, in sharing the best practices in the tourism industry and the opening of opportunities for collaboration between the private and public sectors. Recent initiatives covered under the agreement include (i) a tourism economic performance assessment for the Caribbean region, (ii) a Hospitality Assured project which promotes service and business excellence in tourism/hospitality businesses across the Caribbean, using the “Hospitality Assured” framework and (iii) a project to improve data gathering for decision-making in the tourism industry in the Caribbean and (iv) a Certificate Tour Guide Training Program for the Caribbean Region.
OAS-Universidad Nacional de Quilmes of Argentina Cooperation Agreement
The OAS General Secretariat signed en 2010 a Cooperation Agreement with Universidad Nacional de Quilmes of Argentina in tourism. The MOU covers activities, projects, and programs related to the following

· Touristic Products and Services Development 

· Education and training in tourism

· Touristic MSME’s, local development, accessible tourism, tourism security that includes human resources development

· Field work and research leading to a clearer understanding in these subject areas

· Managing and promoting the Latino American Network for the Development of touristic MSME’s

· Collaborate in the design and execution of development projects related with tourism.

Under this cooperation agreement the IV Latin American Virtual Congress on the Competitiveness of Businesses and Destinations in the Tourism sector: Competitiveness in Times of Crisis Virtual Congress was held in August 2010. In addition a virtual book on tourism security titled Municipality, Tourism and Security was published.
	IMPLEMENTATION OF DECLARATIONS OF THE XVIII INTER-AMERICAN TRAVEL CONGRESS

	DECLARATIONS GUATEMALA CITY, GUATEMALA TURISMO/doc.2/03 rev.2
	 

	 
	 
	The General Secretariat Activities
	Results Achieved

	1. That a secure and safe environment is important for the sustainability of the tourism sector.
	 
	The Office of Tourism in conjunction with the Department of Sustainable Development of the OAS (OAS/DSD) through its Risk Management and Adaptation to Climate Change Section (RISK-MACC) held a Dialogue on Increasing the Resilience to Natural Hazards in the Tourism Sector in the Americas in Santo Domingo, Dominican Republic.  
	This dialogue provided them with technical and policy recommendations related to Natural Hazard Risk Management with the purpose of mainstreaming Risk Management into development policy and planning. Results; The Program supported the implementation of the Regional Platform of the United Nations International Strategy for Disaster Reduction (UNISDR) Hyogo Framework for Action (HFA,) and the implementation of the Inter-American Committee on Natural Disaster Reduction (IACNDR) and its Inter-American Strategic Plan (IASP) for Policies on Risk Reduction, Risk Management, and Disaster Response, its follow-up and update, and inter-agency coordination for its implementation. 

	2. That measures aimed at protecting the health, safety and security of travelers and visitors, and greater cooperation in the exchange of information on these matters, inter alia, facilitate the recovery and strengthening of the tourism sector.
	 
	The Caribbean Disaster Emergency Response Agency (CDERA), the Caribbean Hotel Association (CHA), and the Caribbean Tourism Organization (CTO), completed a “Multi-Hazard Contingency Planning Manual”, after the severe damage of the 2004 and 2005 hurricane seasons.
	Results; The Multi-Hazard Contingency Planning Manual published in 2008, integrates three previously developed documents:· -Hurricane Procedures Manual, 2006 revision, revised by CDERA (Nov 2006); -Model Institutional Framework for Disaster Management for the Tourism Sector in Caribbean Countries, prepared by CDERA (Nov 2006); -Multi-Hazard Plan for Caribbean Tourism, drafted by Criterion Strategies, Inc. (Jan 2007); and The Multi-Hazard Contingency Planning Manual was a notable multilateral initiative and was very well-received in the region.

	
	 
	Organized by the Dominican Republic Government with the OAS Office of Tourism Support, the First International Conference "Tourism Security in the Americas: Quality, Competitiveness, Trends, and Strategies" was held in Santo Domingo in February 2011. 
	Results; The Conference adopted the “Santo Domingo Manifesto for Creating a Network of Tourism Security Forces of the Americas”. 

	3. That measures that facilitate safe land, air, sea, and river transportation contribute to the sustainability of the tourism industry and thus to the development of our countries.
	 
	The Office of Tourism is currently seeking financial resources to implement projects that give support to Member States in implementing sustainable tourism development measures that facilitate safe land, air, sea, and river transportation in the Region. 
	

	4. That promoting closer collaboration with multilateral financing agencies in order to find innovative ways to develop financially, environmentally, and socially self-supporting tourism programs will contribute to economic growth and reduction of poverty.
	 
	Efforts to find areas of collaboration with multilateral financial agencies are yet to bear fruit. The majority of tourism projects continued to be financed by bilateral sources namely CIDA, USAID, and from FEMCIDI.
	

	5. That strengthening and promoting horizontal and multilateral cooperation among tourism authorities, regional and sub-regional organizations, and the private sector, is key for the development and implementation of sustainable tourism projects, programs and activities.
	 
	The Department supported the Inter-American technical and policy dialogue for tourism development and joint action in multinational projects and activities, with emphasis on the development of small tourism enterprise, security and good environmental management, all in an effort to make Latin American and Caribbean tourism destinations more competitive on the international markets.  Initiatives implemented to this effect include the Small Tourism Enterprise Program (STEP), the Technical Assistance to Small Hotels in Central America, the Technical Assistance to Small Hotels in the Andean Region, and the Caribbean Disaster Preparedness Project. 
	Results; The STEP has been highlighted as an important South-South story during the April 2010 dialogue on Cooperation in Colombia

	6. That it is important to take appropriate actions to enhance competitiveness of our tourism products and services, by supporting product up-date and improvement, and greater use of information and communication technologies as well as greater cooperation in the area of training, particularly in collaboration with the private sector.
	 
	The Tourism Unit under the USAID-funded and subsequent FEMCIDI-funded Small Tourism Enterprises project (STEP) continued to work on establishing an infrastructure with the view of helping to keep the industry competitive and maximize the benefits that accrue from tourism and its contribution in regional development.
	Results; Training and certification programs for small hotels; Partnership with Canadian Executive Services Overseas (CESO) to provide assistance to 109 hotels; Partnership with the Colombian Hotel Association (COTELCO) to train 200 hotels; Partnership with the Caribbean Tourism Organization (CTO); Developed a network of approximately 1200 Small and Medium sized hotel properties in the Caribbean, Central America and the Andean Region; Established web portals www.paph-oea.com, www.pequenoshoteles.com; www,asistechote.com, http://www.caribbean-innkeeper.com, and http://www.caribbean-experiences.com. www.caribbean-experiences.com is now a registered trade mark in the US fully owned by the OAS; Standards and rules were established to reduce the impact that these small hotels have on the environment; Formed and strengthened Associations - in each Central American country, the Central American Small Hotel Federation, the Andean Region a Federation of Small Hotels is in the process of being formed; Promoted the Central American tourism product as a region; A Guide to Small Hotels in Central America was completed; The STEP was highlighted as an important South-South story. 

	
	 
	The Office of Tourism concluded a project “Improving Competitiveness through Data Gathering System for Caribbean Member States” to enhance the competitiveness of the Caribbean tourism sector through improved decision-making guided by scientific research and data analysis, through the development of a well defined, technologically-driven system of data collection on tourism statistics, facilitated by the CTO.  
	Results; A feasibility study was completed to determine the most appropriate modalities and structure for the establishment of a Caribbean Tourism Research Centre (CTRC);The Management Information System for Tourism (MIST), which is a tool to collect, store and process a wide range of tourism data, was improved and upgraded in Barbados, St. Kitts and Nevis and Grenada; A one week training seminar was conducted on data gathering through visitor surveys and the estimation of visitor expenditure for input in Transportation Security Administration (TSA), Balance of Payment and other national economic aggregates; Caribbean Lodging Performance Reports were produced for January, February, and March of 2010

	
	 
	The Supporting our Small Caribbean Enterprises SOURCE project was designed to provide local Artisans with better access to tourism markets by strengthening their business capabilities, improving the marketability of products, streamlining distribution systems, and creating pilot trade relationships between a foundational group of Artisans and resorts, gift shops, and travel businesses. This project began as a 3 year pilot program in OAS member states of the Organization of Eastern Caribbean States (OECS), and is expected to be expanded to other countries in the region.  
	Results; A series of Product Development Workshops to train Artisans to create more market-ready products were conducted. Product promotion and direct marketing outreach efforts were performed to introduce products and initiate trading relationships between resorts, gift shops, travel businesses, and with small Artisans; Creation of new website, the home of the SOURCE project, which catalogues and promotes regional handcraft producers and their work. http://www.resortfularts.org/home.html; The completion of a “Buyer Guide to Doing Business with Caribbean Artisans” and “The Artisan’s Guide to Successful Trade in the Tourist Market”.

	
	 
	The General Secretariat through the Office of Tourism held the IV Latin American Virtual Congress on the Competitiveness of Businesses and Destinations in the Tourism sector: Competitiveness in Times of Crisis, implemented through a Virtual Network.  This was conducted as part of our Latin American Network for the Development of Micro, Small and Medium Business Tourism - MSMEs, with the collaboration of the Universidad Nacional de Quilmes and Tourism for All Foundation. 
	Results; Participation of 1536 people from Argentina, Chile, Peru, Ecuador, Bolivia, Colombia, Panama, Nicaragua, and USA. UU. Venezuela, Guatemala, El Salvador, Spain, Costa Rica.  

	7. That strengthening of the tourism sector through the development of its human resources is of foremost importance, especially at the level of small and medium-sized businesses, and particularly through the use of innovative training methods, such as “distance learning”.
	 
	Under the cooperation agreement with the Caribbean Tourism Organization, the Office was instrumental in implementing programs to promote careers in tourism and make young people aware of the opportunities it offers. 
	Results; Through this collaboration and with the Caribbean Hotel Association’s participation, a course was held in Barbados to provide instruction to trainers.

	
	 
	A Regional initiative was launched, Corporate Social Responsibility in the Caribbean Tourism Industry: Opportunities for Small and Medium Enterprises, to deliver CSR Training for public and private sector Tourism Representatives in fourteen (14) Caribbean countries participating in the Small Tourism Enterprise (STEP) Program. The objectives of the program was to create awareness of CSR and its relevance to the Caribbean tourism industry, to build the capacity of the public and private sector in the tourism industry to support and promote CSR, to build the capacity of tourism practitioners in the Caribbean to engage in CSR activities and integrate these into their operations, and to provide tools/resources to enable implementation of CSR initiatives. 
	Results; Over the course of the project three sub-regional workshops were held in St. Lucia, The Bahamas and Grenada Close to 100 government tourism officials and small tourism enterprises owners and operators benefitted from the training provided.

	
	 
	Partnership with the Colombian Hotel Association (COTELCO) to train 200 hotels in different relevant fields for the hotel using an e-learning platform.
	 

	
	 
	In addition a virtual book on tourism security titled Municipality, Tourism and Security was published.
	 

	8. That the participation of local communities is necessary in the process of diversifying tourism supply and contributes to the equitable distribution of the benefits of sustainable tourism.
	 
	The General Secretariat through the Office of Tourism under the Small Tourism Enterprise Program (STEP) compiled a Reference Guide for “Attractions and Community Tourism (ACT)”.  This reference guide on standards (best practices) for heritage attractions was written for persons undertaking walkthrough assessments using an evaluation procedure and for the benefit of owners and mangers of attractions, who want to upgrade their operations in line with the expectations of visitors and the industry.  
	Results; The OAS STEP Attractions and Community Tourism (ACT) walk-through procedure was tested on a number of heritage sites in Dominica, Grenada, and St. Lucia in a number of pilot walkthrough exercises within the OECS.  The pilot walk-throughs allowed for continued refinement of the procedure; This guide promoted visitor health, safety and satisfaction, sustainable use of natural, historic and cultural heritage, benefits to communities or stakeholders of the country’s heritage, responsible marketing, and financial sustainability and/or profitability of a heritage attraction.

	9. That ecotourism can contribute to the overall sustainability of tourism by increasing benefits for the host communities and the awareness of these communities and of the travelers of the need for the conservation and sustained use of natural and cultural heritage.
	 
	The General Secretariat through the Office of Tourism embarked on a project “Enhancing Public and Private Sector Responsibility in the Sustainable Management of Biodiversity”. This project was designed to provide integrated interventions at national and regional levels to mitigate the negative impacts of tourism activities on biological resources, and was part of a broader USAID/Organization of Eastern Caribbean States (OECS) initiative, for the protection of biodiversity in the OECS originally entitled "Protecting the Eastern Caribbean Region Biodiversity Project (PERB)”. Project interventions were heavily influenced by the contents of National Biodiversity Strategies and Action Plans (NBSAPs) of the participating countries that were derived following extensive consultations with key stakeholders at the national level. 
	Results; Regional workshop for environmental and parks personnel on monitoring tools and a regional workshop for tourism personnel on best practices for integrating biodiversity concerns into tourism activities and planning; An OECS Tourism and Environment Network (OECSTENET) was established and a website developed www.oecstenet.org to support the network and facilitate communication and the sharing of best practices; Toolkit developed for management of public use in marine and terrestrial natural areas in the OECS countries; Regional strategy and action plan for environmentally-sound and responsible tourism in the OECS countries developed and being implemented by the OECS.  

	10. That it is necessary to promote an active and inclusive dialogue among government authorities and representatives of the private sector of the origin, transit and destination countries for the orderly and sustainable development of the tourism sector.
	 
	The General Secretariat through the work of the Office of Tourism assisted with training and capacity building in the Caribbean’s tourism sector among governmental authorities and private enterprises especially in the area of small hotels.
	Results; Product Development Workshops for Artisans in Grenada, St. Lucia, St. Vincent and the Grenadines for the Supporting Our Caribbean Enterprises (SOURCE) project; Regional and Sub-regional meetings promoting Corporate Social Responsibility for Small and Medium Tourism Enterprises in the Caribbean; Tourism Statistics & Information Management Regional Workshop through the Data Gathering Project – a joint initiative between the OAS/CTO

	11. That actions must be implemented to prevent and combat the trafficking and exploitation of adolescents, women and children for sex tourism, as well as increase the efforts to seek and obtain financial resources to that end.
	 
	The Office of Tourism is currently seeking financial resources to implement projects to assist Member States in preventing and combating the trafficking and exploitation of adolescents, women and children for sex tourism as this has been a cause of concern for the region. Initial work was done with the Capacity Building and Training of Human Resources for Micro, Small and Medium Tourism Enterprises in Central America project which initiated a workshop that had a special section on the prevention of children and adolescents sexual exploitation.
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