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In consideration of the tasks assigned to the Working Group to Strengthen the Inter-American Council for Integral Development and its Organs (GTFORCIDI) (CIDI/GT/FORCIDI/doc.91/13 Español – English) and of the progress made by the member states over the past three years within that forum, this document lists the pending actions that the Working Group’s officers believe should be undertaken in the coming months. Those actions aim to bring about increased efficiency in CIDI’s work, which is essential for ensuring that the Organization of American States (OAS) can produce substantive results in the area of integral development. The actions were formulated through the member states’ discussions and work within the GTFORCIDI, the progress of which has been summarized in the Chair’s Report (CIDI/doc.143/15: Español - English - Français - Português), the “List of OAS Reference Documents to Support the Dialogues of the Committee on Partnership-For-Development Policies” (CIDI/CPD/Doc.67/14 English – Español), and processes within the OAS, such as the formulation of the new strategic vision, mandate prioritization, and business modernization.
1. Predictable and organized process
1.1. Schedule ministerial meetings and meetings of the inter-American committees in accordance with the interests of the member states and the available resources.

1.2. Standardize the rules of procedure of the inter-American committees.

1.3. Conclude the analysis of the proposed structure based on working groups instead of inter-American committees.

1.4. Strengthen coordination between all the areas of the Secretariat and the missions to the OAS, and facilitate the member states’ access to information on the Organization’s projects and programs in the area of integral development.

2. Substantive political dialogue
2.1. Establish the 2030 Agenda for Sustainable Development and the 17 Sustainable Development Goals (SDGs) as the general framework for CIDI’s actions.

2.2. Establish a basic format for all the ministerial meetings to ensure the authorities engage in a substantive political dialogue. 

2.3. Establish general guidelines for the preparation of the ministerial meetings’ agendas, working documents, commitments, and mandates.

2.4. Integrate the topics of the ministerial meetings and inter-American committees with the regular meetings of CIDI.

2.5. Schedule the meeting of Chairs of ministerial processes during the annual meeting of CIDI at the ministerial level, as referred to in Art. 96 of the OAS Charter and Art. 11 of the Rules of Procedure of Regular and Special Meetings of CIDI. Promote synergies among the sectoral processes within CIDI.

2.6. Focus the results of the ministerial meetings on specific mandates, in consideration of the OAS’s available resources, capacities, and experience. 

2.7. Establish guidelines for the formulation of mandates that take into account the determination of costs, the identification of funding sources, and the setting of progress indicators to assist accountability and the monitoring of progress. Pre-classify mandates as they are formulated, in accordance with the methodology adopted as part of the mandate classification process (types A, B, and C).

3. Mandate implementation and follow-up
3.1. Implement follow-up processes for the new mandates arising from ministerial meetings, beginning with a planning meeting between the Chair of the ministerial (and/or the ministerial troika) and the authorities of the corresponding inter-American committee. 

3.2. Define a process for incorporating new mandates into the OAS inventory of integral development mandates. Reequest SEDI to establish a mechanism to facilitate accountability and mandate follow-up, which should be updated yearly and be easily accessible by the member states. 

4. Intersectoral cooperation
4.1. Establish mechanisms within CIDI for coordination between the ministerial meetings, inter-American committees, and the Inter-American Agency for Cooperation and Development (IACD).

4.2. Establish mechanisms of communication between SEDI, its departments and other areas of the Secretariat, as well as with Permanent Missions, in order to facilitate the coordination and flow of information in a systematic and orderly way..
4.3. Establish mechanisms for coordination and cooperation between CIDI and SEDI and other multilateral organizations and agencies, in order to create synergies and avoid the duplication of efforts.

5. Cooperation projects
5.1. Strengthen the Technical Cooperation Section (TCS) and the Development Cooperation Fund (DCF), and promote the crosscutting coordination of those areas with all SEDI’s departments, in order to coordinate the design and implementation of the cooperation programs and projects carried out by that Executive Secretariat.
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