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1. OBJECTIVE OF THE PROPOSAL:

To make adjustments to the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) so as to promote technical cooperation among member states, as well as knowledge exchange, taking account of the management capacity and linkage provided by the OAS, and the current trend in availability of funds, while optimizing resources and linking cooperation activities with the ministerial processes of CIDI. 

2. EXISTING CHALLENGES OF THE TRANSITIONAL MODUS OPERANDI OF FEMCIDI 
a.
Structure: The transitional modus operandi is complex and bureaucratic. Decisions taken to define key themes and projects are linked to meetings of political organs. This complicates prior definition of programming and translates into a long project preparation and selection process, with high implementation costs—for both the states and the Organization. Operating costs and costs incurred in defining themes and generating projects are inconsistent with the funds available for the different programming cycles.
b.
Definition of programs under each programmatic approach:  Under the provisional structure, the design meeting in the framework of the inter-American committees was conceived as the point that would provide linkage between FEMCIDI cooperation and the ministerial processes, while promoting the incorporation of other cooperation modalities, technical assistance, and training, etc. In practice, these meetings have not achieved their objectives or provided an effective platform for including other cooperation modalities or incorporating project profiles in integral multi-country programs. For budgetary reasons and, among other aspects, difficulties encountered by sectoral specialists in attending these meetings, they are being held on online, on an exceptional basis.
c.
Resource mobilization: The contributions from states to FEMCIDI are used as seed funds and are augmented by cash and kind counterpart contributions identified by the countries proposing projects. 
The provisional structure provides for a meeting with donors (programming meeting) for the creation of partnerships to strengthen the cooperation mechanism. However, thus far, no meeting has been held in any sector. As originally conceived, this meeting was to be held immediately after the meetings of the inter-American committees (design meeting, section (b) above) as an incentive for donors and sectoral authorities to work together prior to preparation of the final program/project. However, owing to budgetary constraints, the meetings of the inter-American committees have been held online. 
In the current context, programming meetings with donors are envisaged to be held for related sectors when the final projects have been approved by the MB/IACD. Holding this meeting with approved projects poses additional challenges which, in turn, have impact on or delay execution of the projects since, depending on contributions, it would be necessary to adjust the project execution plan to incorporate additional activities/contributions, and additional legal documents must be signed to receive the resources. 
Contributions from member states:  Contributions to FEMCIDI have declined markedly, from US$2.3 million in 2010 to over US$600,000 in pledges and contributions for the 2012 programming cycle, earmarked for financing projects in eight
/ sectoral accounts, established in keeping the priorities of the Strategic Plan in force. 
The table below shows the trend in contributions to FEMCIDI over time.
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Additionally, under the provisional structure, states make annual contributions to FEMCIDI to finance three-year multi-country projects. It should be borne in mind that in some countries, contributions come from specific ministries, which makes it difficult to assign priorities to projects in a specific area each year, as intended under the existing provisional FEMCIDI structure. 

In addition, bearing in mind that FEMCIDI programming is approved by sector every three years, it is difficult for contributing states to visualize each year the benefits of their contributions to FEMCIDI and to be motivated to increase them, or, for some states, even to maintain them.
3. PROPOSED ADJUSTMENTS
Any proposal should be based on the actual feasibility of a Multilateral Cooperation Fund with sufficient human, technical, and financial resources to implement fund multi-year, multi-country projects with an impact on the main integral development-related sectors that benefit the largest possible number of member states, using the seed funds available to FEMCIDI each year. 
Aware of the real difficulties encountered by member states in increasing their voluntary financial contributions to FEMCIDI, one suggestion it is suggested to move go beyond the traditional FEMCIDI modus operandi, which funds projects presented by states, and to seize seeing this as a viable opportunity to reinvigorate the partnership-for-development system with positive outcomes by evolving towards a cooperation mechanism that funds technical cooperation activities designed to build and enhance human capacities and strengthen institutions.
The foregoing is founded on the premise that all the countries that participate in the Fund contribute, within their respective capabilities, to the implementation of technical cooperation activities, not only through voluntary financial contributions, but also in the form of experience and human and technical resources.
To that end, the following two courses of mutually-reinforcing action is are suggested:
1. Promotion and funding of Funding technical cooperation activities in the context of the priority areas of the Strategic Plan linked to the ministerial processes of CIDI. To that end, it is suggested to issue regular standard invitations, i.e., each year and simultaneously, channeled for coordination and consultation through FEMCIDI and compatible cooperation mechanisms of the ministerial processes (such as cooperation networks) to enable the states to present their pledges and technical cooperation needs. 

For purposes of this proposal, “technical cooperation” means those activities for transferring knowledge by technical personnel of a country to provide on-site support for the receiving countries in developing or adapting knowledge and experiences at the institutional level. Technical cooperation as a cooperation mechanism through the OAS would be designed to build human and institutional capacities in the receiving countries while promoting better understanding, and sectoral linkage and complementarity among the countries of the region, to avoid duplication of efforts and resources. region. 
In implementing technical cooperation activities, it will be endeavored to strengthen different cooperation mechanisms and modalities within the OAS, particularly South-South and triangular cooperation.
Although technical cooperation is intergovernmental by nature, where pertinent, cooperation partnerships will be promoted and facilitated through international and/or regional agencies, as well as nongovernmental actors, including NGOs, universities, and the private sector, among others, in coordination with the governments concerned.
The sense of solidarity in the technical cooperation that FEMCIDI promotes will be maintained through the voluntary commitment among member states to jointly confront development challenges in the region, taking into account the unique characteristics and heterogeneity of the region’s countries.
Given the current financial reality of the Fund, some of the tangible benefits that would accrue were ensue if the Fund to be were modified into so that it became a mechanism with a broader fundraising scope that also supported supporting technical cooperation activities are: Funding of these types of partnership for development activities by FEMCIDI:
a. The proposal is based on and affirmed by partnership-for-development principles, since it encompasses all member states regardless of their level of development. 
b. It addresses the main aim of the Strategic Plan for Partnership for Development:  supporting the member states in their efforts to reduce poverty and inequality, promote equal opportunity, and eradicate extreme poverty through capacity-building and institutional strengthening. 
c. It strengthens mechanisms for ministerial dialogue at their different levels and the exchange of public policy and program-related experiences while promoting interaction among ministries of a specific sector.
d. It is built on knowledge derived from the technical cooperation gained by ministerial processes and existing programs, such as the Inter-American Network for Labor Administration (RIAL), the Inter-American Social Protection Network (RIPSO), and the Inter-American Program on Education for Democratic Values and Practices, among others.
e. It makes optimal use of scarce FEMCIDI financial resources to benefit all member states while facilitating opportunities for raising nonfinancial resources and promoting further technical cooperation among states. 
f. It generates predictability and uniformity in supports the activities implemented, facilitating coordination and understanding of the cooperation process between the Secretariat and member states.
g. It empowers the Secretariat in terms of sectoral knowledge and serves as a basic inventory for identifying identification of specific needs in the different sectors.
2. Supporting states in preparing multi-country projects for presentation to other international organizations, cooperation agencies, and financing institutions. Utilizing FEMCIDI resources to support member states that so request in preparing multi-country projects with a previously-identified potential donor. Contributions to FEMCIDI would be limited to a maximum amount set by the states, and based on existing technical capacities in the OAS of staff members, or provided by member states. Partial support from a cooperation expert might also be included. 
The aim of this course of action is to supplement technical cooperation activities, should they identify additional needs that facilitate regional coordination in the areas of public policy design, reform, and implementation in a group of countries that could be funded from funds identified in other international organizations. 
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�.	Article 8 of the Statutes of FEMCIDI provides that member states may assign their voluntary pledges to the Integral Development Account and/or to one or several Sectoral Accounts, in the proportions that each contributing member state decides, within the established deadlines. The Sectoral Accounts are:  (a) Social development and creation of productive employment; (b) Education; (c) Economic diversification and integration, trade liberalization and market access; (d) Scientific development, and exchange and transfer of technology; (e) Strengthening of democratic institutions; (f) Sustainable development of tourism; (g) Sustainable development and environment; and (h) Culture. Under the transitional FEMCIDI structure, the strengthening of democratic institutions sector is considered a crosscutting theme.





