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I. BACKGROUND:


In response to a request by the Permanent Council to the Inter-American Council for Integral Development (CIDI) that, on the basis of the document “Strategic Vision of the OAS” (CP/doc.4687/12 rev. 2), it review and prioritize the integral development mandates set forth in documents CP/CAAP-3175/12 add. 1-e and CP/CAAP-3175/12 add. 1-f, CIDI, at its nineteenth regular meeting, created an ad hoc working group (WG) and entrusted it with fulfilling that mandate. 


To lead the Working Group, CIDI elected Minister Counselor Agustín Vásquez Gómez, Alternate Representative of El Salvador. The first meeting of the Working Group, held on August 30, 2012, elected Arturo Barrio, Alternate Representative of Mexico, as Vice Chair.
II. PROPOSED METHODOLOGY 


The officers of the Working Group wish to suggest the following work approach to the member state delegations, which will serve as a guide for steering the discussions and be open to adjustment, as needed:

1. Take as the starting point for the mandate review process the Permanent Council documents “Analysis of OAS Mandates 2007-2011 (Special Committee on Migration Issues)” (CP/CAAP-3175/12 add. 1-e) and “Analysis of OAS Mandates 2007-2011 (Permanent Executive Committee of the Inter-American Council for Integral Development)” (CP/CAAP-3175/12 add. 1-f).
2. For its considerations the Working Group will rely on the definition of the mandate contained in document CP/CAAP-2977/08 add. 1 corr. 1, paragraph 3 of which provides, “Although the member states may issue mandates whose directives could simultaneously reach many entities of the Inter-American system, for the purposes of this exercise we shall define a mandate as a request for action by the OAS General Secretariat, which originates in a resolution of the General Assembly.”
3. Request the Executive Secretariat to catalog the mandates contained in the documents cited in the preceding paragraph, by topic, so as to organize them by program area, using as a reference the priority action areas set forth in the Strategic Plan for Partnership for Integral Development (2006-2009), which remains in effect, also including other topics related to integral development, such as migration, telecommunications, and ports, among others, as applicable. 

4. Begin a collective review and validation of the mandates identified by the CAAP, grouped by thematic area, considering, in order, all mandates that were issued under the classification of “expired,” followed by mandates “in force,” “duplicated” mandates, “non-mandates,” and, finally, “procedural” mandates.  During this collective analysis, we will request that staff from the technical areas of the General Secretariat and of the Executive Secretariat for Integral Development be present for technical consultations or advice, as applicable.

5. During this exercise, the idea is that the Working Group, with support from SEDI, will identify the sources and mandates adopted by the General Assembly, both from ministerial meetings and from the Summits of the Americas process, which for whatever reason were left out of the exercise conducted by the Committee on Administrative and Budgetary Affairs (CAAP), with a view to compiling them in a format similar to that used by the CAAP and forwarding them to the Permanent Council for a decision on whether they should be included in the review and prioritization exercise, given that they account for more than half of the mandates under which the development area carries out its various activities.
6. Once the collective review and validation exercise has concluded, the Working Group, with the consolidated catalog of existing mandates now in hand, grouped by thematic area, will proceed to prioritize the mandates, taking into account the time element in the implementation of mandates as a guiding factor.  We propose a three-level scale of priority for that purpose:  low, medium, and high.  The aim of this is to broadly identify how the mandates will be addressed, in terms of priority, in each thematic area. 

· Short-term:  Mandates for immediate implementation and, as appropriate, for which funding is earmarked. 

· Medium-term:  Mandates that will be implemented once the short-term budget allocation allows. 

· Long-term:  Mandates that will be implemented once the short- and medium-term budget allocations allow. 

7. For guidance purposes, the relevant thematic areas will be asked to provide basic information about the activities that they have been pursuing under the mandates in force. For the benefit of the Working Group that information will be included in three additional columns in the mandate tables in use, as follows: 

	LINK TO WORK PLANS / CURRENT INITIATIVES / PROGRAMS
	SOURCES OF FINANCING / COSTS
	OTHER ACTORS 

(VALUE ADDED)

	- Work plan associated with the mandate?  Yes __            No __ 

-  
-  Reference document identification:

- Initiatives, projects, or programs associated with the mandate?

-  Yes __            No __ 

-  Reference document identification :

-          
	- Financing required?
Yes _____     No _____

- Financing from the Regular Fund?  

-  Amount 1   _________________

- Financing from a specific fund?

- Amount _________________

- Source _________________
	Involved in the implementation of this mandate: 

- International agencies
-  Observer countries
-  Others

Potential partners identified for strengthening this mandate: 

-  International agencies
-  Observer countries
-  Others  


1. Does not include employees’ remuneration
8. To initiate the process of prioritizing the mandates that the WG considers in force, the officers of the WG, with support from the relevant technical areas, will submit a draft prioritization rationale as a platform for the consideration of each mandate and the recommendation ultimately offered thereon by the WG.  Once it concludes its consideration of the prioritization of mandates by thematic area, the Working Group will collectively examine all the mandates and their priority in order to have an overview of the exercise before presenting its final recommendations to CIDI. 

9. To ensure proper procedure and management, the Chair of the Working Group will invite a representative of the Department of Planning and Evaluation of the Secretariat for Administration and Finance.

III. WORK TIMETABLE


In order to fulfill the Permanent Council’s request to CIDI and have the recommendations by the end of September, we propose the following work timetable. To enable delegations to come prepared, the mandate areas that will be considered at each meeting will be announced as soon as is practical. 
-
Thursday, August 30 (a.m.):  Election of the Vice Chair and preliminary consideration of the proposed methodology
-
Wednesday, September 5 (p.m.):  Final consideration of the methodology and start of the exercise. Review and validation of mandates by thematic area

-
Monday, September 17 (a.m.):  Review and validation of mandates by thematic area

-
Friday, September 21 (a.m.):  Review and validation of mandates by thematic area

-
Monday, September 24 (all day):  Prioritization of mandates

-
Friday, September 28 (all day):  Joint review of priorities and mandates

The length and scheduling of meetings will be reviewed as the work progresses.

ANNEX I
REFERENCE DOCUMENTS

Mandates to the Organization of American States 

· Document of Groups of Mandates approved by the General Assembly and additional sources from 1934-2011 (Document generated by the Planning and Control System of the Department of Planning and Evaluation. It is the first document classifying mandates presented to CAAP in 2010)

Español  -  English  

· Mandates by Groups of Mandates / Five year scene 2007-2011 (Document generated by the Planning and Control System of the Department of Planning and Evaluation and includes the mandates approved by the General Assembly 2007-2011)

Español  -  English 

Documents stemming from CIDI ministerial processes, 2007-2011

· Science and technology:

· Plan of Action of Panama:  “Translational Science, Technology and Innovation: Knowledge for Competitiveness and Prosperity” (Third Meeting of Ministers and High Authorities on Science and Technology in the framework of CIDI, held on November 17 and 18, 2011, in Panama City, Panama) (CIDI/REMCYT-III/doc.6/11 rev. 3 included in resolution AG/RES. 2748 (XLII-O/12))
Español  -  English  - Français  -  Portugues
· Declaration of Mexico:  “Science, Technology, Engineering, and Innovation as Tools for Human Prosperity” (Second Meeting of Ministers and High Authorities on Science and Technology in the framework of CIDI, held on October 27 and 28, 2008, in Mexico City, Mexico) (CIDI/REMCYT-II/DEC.1/08 included in resolution AG/RES. 2471 (XXXIX-O/09))
Español  -  English  - Français  -  Portugues
· Plan of Action of Mexico:  “Science, Technology, Engineering, and Innovation as Tools for Human Prosperity” (Second Meeting of Ministers and High Authorities on Science and Technology in the framework of CIDI, held on October 27 and 28, 2008, in Mexico City, Mexico)  [CIDI/REMCYT-II/doc.6/08 rev. 1 included in resolution AG/RES. 2471 (XXXIX-O/09)]
Español  -  English  - Français  -  Portugues
· Culture:

· Communiqué:  “Culture, Common Denominator for Integral Development” (Fifth Meeting of Ministers of Culture and Highest Appropriate Authorities in the framework of CIDI, held on November 9 and 10, 2011, at the headquarters of the Organization of American States, Washington, D.C.) (CIDI/REMIC-V/doc.6/11 rev. 1 included in resolution AG/RES. 2742 (XLII-O/12))
Español  -  English  - Français  -  Portugues
· Communiqué:  “The Economy of Culture in the Americas:  A Path to Sustainable Growth and Social Inclusion” (Fourth Meeting of Ministers of Culture and Highest Appropriate Authorities in the framework of CIDI, held on November 20 and 21, 2008, in Bridgetown, Barbados) (CIDI/REMIC-IV/doc.5/08 rev. 1 included in resolution AG/RES. 2473 (XXXIX-O/09))

Español -  English  - Français  -  Portugues
· Social Development:

· Communiqué:  “Strengthening and Sustaining Social Protection Systems” (Second Meeting of Ministers and High Authorities of Social Development in the framework of CIDI, held on July 8 and 9, 2010, in Cali, Colombia) (CIDI/REMDES/doc.5/10 rev. 5 included in resolution AG/RES. 2645 (XLI-O/11))
Español  -  English  - Français  -  Portugues
· Communiqué:  “Social Protection and Democratic Governance in the Americas” (First Meeting of Ministers and High Authorities of Social Development in the framework of CIDI, held on July 9 and 10, 2008, in Reñaca, Chile) (CIDI/REMDES/doc.5/08 rev. 2 included in resolution AG/RES. 2472 (XXXIX-O/09))
Español  -  English  - Français  -  Portugues
· Sustainable Development:

· Declaration of Santo Domingo on Sustainable Development in the Americas  (Second Meeting of Ministers and High-Level Authorities on Sustainable Development in the framework of CIDI, held from November 17 to 19, 2010, in Santo Domingo, Dominican Republic) (CIDI/RIMDS-II/DEC.1/10 rev. 1 included in resolution AG/RES. 2644 (XLI-O/11))
Español  -  English  - Français  -  Portugues
· Education:

· Hemispheric Commitment to Early Childhood Education (Fifth Inter-American Meeting of Ministers of Education in the framework of CIDI, held on November 15 and 16, 2007, in Cartagena, Colombia) (CIDI/RME/doc.10/07 included in resolution AG/RES. 2386 (XXXVIII-O/08))
Español  -  English  - Français  -  Portugues
· Declaration of Quito:  “Better Opportunities for the Youth of the Americas:  Rethinking Secondary Education” (Sixth Inter-American Meeting of Ministers of Education in the framework of CIDI, held from August 12 to 14, 2009, in Quito, Ecuador) (CIDI/RME/DEC.1/09 included in resolution AG/RES. 2589 (XL-O/10))
Español  -  English  - Français  -  Portugues
· Declaration of Paramaribo: “Transforming the Role of the Teacher in Response to 21st-Century Challenges” (Seventh Inter-American Meeting of Ministers of Education in the framework of CIDI, held from the February 29 to March 2, 2012, in Paramaribo, Suriname) (CIDI/RME/DEC.1/12 included in resolution AG/RES. 2752 (XLII-O/12))

Español – English – Français – Português
· Labor

· Declaration of San Salvador of 2011: “Advancing Economic and Social Recovery with Sustainable Development, Decent Work, and Social Inclusion” (XVII Inter-American Conference of Ministers of Labor, held from October 31 to November 1, 2011, in San Salvador, El Salvador) [CIDI/TRABAJO/DEC.1/11 (XVII-O/11) included in resolution AG/RES. 2747 (XLII-O/12)]
Español  -  English  - Français  -  Portugues
· Plan of Action of San Salvador of 2011: “Advancing Economic and Social Recovery with Sustainable Development, Decent Work, and Social Inclusion” (XVII Inter-American Conference of Ministers of Labor, held from October 31 to November 1, 2011, in San Salvador, El Salvador) (CIDI/TRABAJO/doc.5/11 rev. 2 included in resolution AG/RES. 2747 (XLII-O/12))
Español  -  English  - Français  -  Portugues
· Declaration of Buenos Aires of 2009: “Facing the Crisis with Development, Decent Work, and Social Protection” (XVI Inter-American Conference of Ministers of Labor, held from October 6 to 8, 2009, in Buenos Aires, Argentina) (CIDI/TRABAJO/DEC.1/09 included in resolution AG/RES. 2584 (XL-O/10))
Español  -  English  - Français  -  Portugues
· Plan of Action of Buenos Aires of 2009: “Facing the Crisis with Development, Decent Work, and Social Protection” (XVI Inter-American Conference of Ministers of Labor, held from October 6 to 8, 2009, in 2009 en Buenos Aires, Argentina) (CIDI/TRABAJO/doc.5/09 rev. 2 included in resolution AG/RES. 2584 (XL-O/10))
Español  -  English  - Français  -  Portugues
· Declaration of Port of Spain of 2007:  “Making Decent Work Central to Social and Economic Development” (XV Inter-American Conference of Ministers of Labor, held from September 11 to 13, 2007, in Port of Spain, Trinidad and Tobago) (CIDI/REMIC-IV/doc.5/08 rev. 1 included in resolution AG/RES. 2470 (XXXIX-O/09))
Español  -  English  - Français  -  Portugues
· Plan of Action of Port of Spain of 2007 (XV Inter-American Conference of Ministers of Labor, held from September 11 to 13, 2007, in Port of Spain, Trinidad and Tobago) (TRABAJO/doc.5/07 rev. 2 included in resolution AG/RES. 2470 (XXXIX-O/09))
Español  -  English  - Français  -  Portugues
· Tourism

· Declaration of San Salvador on Sustainable Tourism Development in the Americas (XIX Inter-American Travel Congress, held on September 29 and 30, 2011, in San Salvador, El Salvador) (CIDI/TUR-XIX/DEC. 1/11 rev. 1 included in resolution AG/RES. 2743 (XLII-O/12))
Español  -  English  - Français  -  Portugues
Other reference documents

· Strategic Plan for Partnership for Integral Development (2006-2009) (in effect until December 31, 2013)  

Español  -  English  - Français  -  Portugues
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