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I. Urgent Structural Repairs
A. Reports

Within the past two years the General Secretariat has commissioned three reports on the state of repair of our buildings:

1. Existing Conditions and Assessment Report (ECR) for the Main Building, Museum, Casita and Administrative Building;     
2. Two Structural Condition Surveys, for the “Casa del Soldado” and the GSB building garage; and    
3. The Blake Real Estate Report, which re-examined the deteriorating assets in the Main Building.    



None of the repairs recommended in these reports, urgent or otherwise, have been undertaken due to the lack of financial resources.  

The latest Blake report concludes that immediate repair initiatives are required now because the most acute problems constitute a serious threat to the health and safety of GS/OAS employees, delegates and visitors, and to the viability of OAS infrastructure.  

B.
Immediate Threats to People and Infrastructure

The above-mentioned reports have identified six specific and urgent problems in the Main Building and the GSB building that represent an imminent threat to health and safety and that require immediate repair:

1. The Aztec patio fountain and service driveway structures.
/
2. GSB Garage. 

3. C Street Parking Lot. 

4. The main electrical/mechanical room located underground at MNB.     
5. Fire/life safety system upgrades throughout MNB.  
6. Masonry and thermal moisture and protection at MNB.  


The implementation of the urgent repairs and upgrades to correct imminent threats to health and safety indicated in paragraph 1 to 7 is estimated to cost $6.1 million, as shown on Table 1.  This proposal includes a 20% contingency for inflation and unforeseen expenses. Also, in this cost is estimated a 60% labor and 40% materials. 
	 
	Infrastructure
	Improvement Costs
	Totals

	
	
	Incurred
	Estimates
	

	1
	MNB patio foundation
	$0 
	$171,950 
	$171,950 

	 
	 
	 
	 
	 

	2
	MNB service driveway
	$0 
	$342,050 
	$342,050 

	 
	 
	$0 
	$420,000 
	$420,000 

	3
	GSB garage
	
	
	

	 
	 
	$36,000 
	$200,000 
	$236,000 

	4
	MNB C Street Parking lot
	
	
	

	 
	Masonry/thermal moisture protection
	$0 
	$1,074,000 
	$1,074,000 

	5
	
	
	
	

	 
	a) masonry                              $789,000
	 
	 
	 

	
	b) ceiling thermal protection $285,000 
	
	
	

	 
	 
	$0 
	$2,128,000 
	$2,128,000 

	6
	Fire/Life safety system upgrades
	
	
	

	 
	a) smoke and fire alarms       $789,000
	
	
	

	 
	b) sprinkler system              $1,339,000
	
	
	

	 
	 
	$0 
	$1,728,000 
	$1,728,000 

	7
	Electrical Service Equipment
	
	
	

	 
	Total
	$36,000 
	$6,064,000 
	$6,100,000 



Table 1

II. Installation of New Boiler Plant
A. Commitment to Energy Conservation

· The implementation of energy saving policies and practices helped the General Secretariat reduce its annual operating costs in 2008, compared to 2007:

1. Electricity consumption was reduced by 587,000 kilowatts/hour, saving $82,000.

2. Water consumption was reduced by more than 900,000 gallons, saving $9,000.
3. Multi-functional devices that allow double-sided printing have reduced paper usage by 20%, saving between 2002 and 2008 an estimated $79,000.
B. High Energy Costs

· In 2008, the General Secretariat consumed approximately $1.2 million in electricity, more than $200,000 in steam and $60,000 in water.
· The Existing Conditions Report (ECR) and the Honeywell Study proposed the installation of a new boiler plant with a cost estimated at $350,000 in order to generate heat with gas instead of steam.
· This installation will be financed with resources from Regular Fund appropriations ($175,000) and the Capital Building Fund, CP/CAAP/Res. 831, ($175,000).
· This installation will generate savings estimated at $125,000 annually.

· The boilers have a lifespan estimated at more than 20 years and their proper installation and operation does not require any additional work.
III. Available Financing Sources for Urgent Repairs 

There are two sources of financing currently available to undertake the urgent repairs and boiler plant installation, including:
1.
The Capital Building Fund, CP/RES. 831 (1342/02), which has an available balance of approximately $1.2 million (Annex I); and 
2. 
The Parking Services Account has an operating balance as of December 31, 2008 of $255,000, of which an estimated $100,000 may be allotted to partially finance the cost of the proposed GSB garage and MNB parking lot projects (Annex II).
/
IV. Proposal


The General Secretariat proposes to use $100,000 from the Parking Services Account, and $1,209,000 from the Capital Building Fund to start immediate repairs on the following items, as well as the installation of the boiler plant. 
	 
	Infrastructure
	Implementation Items Costs
	Totals

	
	
	Cost Incurred
	Costs Estimates
	

	1
	MNB patio foundation
	$0 
	$171,950 
	$171,950 

	 
	 
	 
	 
	 

	2
	MNB service driveway
	$0 
	$342,050 
	$342,050 

	 
	 
	 
	 
	 

	3
	GSB garage
	$0 
	$420,000 
	$420,000 

	 
	 
	 
	 
	 

	4
	MNB C Street Parking lot
	$36,000 
	$200,000 
	$236,000 

	 
	     Regular Fund contribution
	 
	($100,000)
	($100,000)

	 
	 
	 
	 
	 

	5
	Boiler Plant Acquisition and Installation
	 
	 
	 

	 
	  a) plant design                                               $95,000
	 
	 
	 

	 
	  b) boiler acquisition and installation           $255,000
	$0 
	$350,000 
	$350,000 

	 
	      Regular Fund Contribution
	 
	($175,000)
	($175,000)

	 
	 
	 
	 
	 

	 
	Total
	$36,000 
	$1,209,000 
	$1,245,000 


Table 2
V. Estimated Timeframe


It is estimated that the bidding process and execution of works shall be carried out under the following schedule:
	Work
	Bid Procedure
	Work execution process

	MNB Patio Azteca foundation repairs
	5 months
	5 months

	MNB service driveway repairs
	5 months
	5 months

	GSB garage repairs
	5 months
	5 months

	MNB C Street parking lot repairs
	4 months
	4 months

	Plant design
	5 months
	5 months

	Boiler acquisition and installation
	5 months
	5 months


Table 3
VI. Action Request
That the Committee on Administrative and Budgetary Affairs (CAAP) authorize the use of $1,209,000 in the Capital Building Fund, CP/RES. 831 (1342/02), to begin these urgently needed repairs and the installation of a new boiler plant. Surplus funds after the execution of these works will be returned to the  Capital Building Fund.  
ANNEX I
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Statement of Supplementary Appropriations Pursuant to

Resolution CP/RES.831 (1342/02)

From Inception (January 7, 2003) to December 31, 2008

Supplementary  Appropriation Unliquidated Total

Appropriations Transfers Interest

 

(A)

Available Expenditures Obligations

 ( B )

Balance

Simon Bolivar Room Renovation  2,650,000 $            1,217,052 $        

(C)

152,182 $               4,019,234 $             4,019,234 $            - $                        - $                       

Multi-Purpose Room (Guerrero Room) 750,000                  (480)                    

(D)

14,577                    764,097                   764,097                  -                           -                          

Capital Building Fund  4,200,000               (3,288,114)          

(E)

299,598                  1,211,484                -                              -                           1,211,484               

Main and Administrative Building

Technology Improvement -                              1,708,000           

(F)

85,212                    1,793,212                1,672,408               15,801                 105,003                  

UPD Conflict Resolution Initiatives 400,000                  -                           22,109                    422,109                   400,175                  8,027                   13,907                    

Fund for Peace 1,000,000               (521,909)             

(G)

59,595                    537,686                   532,081                  -                           5,605                      

Fund for Peace Sub-fund -                              411,402              

(H)

34,555                    445,957                   179,777                  14,149                 252,031                  

Cuenca Rio Negro Honduras / Nicaragua -                              100,000              

( I )

4,744                      104,744                   86,826                    1,666                   16,252                    

I-A Commission on Human Rights 600,000                  -                           6,260                      606,260                   606,260                  -                           -                              

Columbus Memorial Library 300,000                  -                           20,011                    320,011                   319,960                  45                        6                             

Public Information / External Relations

to pursue Outreach Activities 65,000                    (902)                    

(D)

1,344                      65,442                     65,442                    -                           -                              

Office of External Relations 35,000                    (14)                      

(D)

604                         35,590                     35,590                    -                           -                              

Management Study 1,000,000               (259,542)             

(D)

20,523                    760,981                   760,981                  -                           -                              

OAS Fellowships, Scholarships and 

Training Programs 5,415,941              

( J )

2,306,430           

(K)

1,034,552               8,756,923                1,472,072               -                           7,284,851               

Summit of Americas Mandates  4,000,000               (50,000)               

(L)

407,459                  4,357,459                3,051,432               66,312                 1,239,715               

Inter-American Court of Human Rights 600,000                  -                           -                              600,000                   600,000                  -                           -                              

TOTAL 21,015,941 $          1,621,922 $         2,163,325 $            24,801,188 $           14,566,334 $          106,001 $            10,128,854 $          
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Statement of Supplementary Appropriations Pursuant to

Resolution CP/RES.831 (1342/02)

From Inception (January 7, 2003) to December 31, 2008

Executive Summary:

In 2002, the Permanent Council, through CP/RES831 (1342/02), approved the "Use of Excess Resources of the Reserve Sub-fund for Capital Investment and to Meet OAS Mandates."

The appropriated excess resources of the Reserve Sub-fund amounted to $20,600,000. In addition, pursuant to AG/RES. 1 (XXV-E/98), $415,941 of unobligated Regular Fund

appropriations were allocated to OAS Scholarships and Training Programs. Further to the appropriations, there were net additions of $1,621,922 from transfers of several sources

(see footnotes below) bringing the appropriation to a total of $22,637,863. In addition, the fund has earned interest of $2,163,325 through December 31, 2008, which has been distributed 

to each of its activities. Thus, the total funding to date provided to the fund is $24,801,188.

Notes to the Financial Statement:

(A)

 

 Includes interest income credited up to December 31, 2008.

(B)

  These are legal commitments made under this activity but not yet disbursed.

(C)

 

 Amount comprised of the following transactions:

$1,341,244 Transfer from the Capital Building Fund to cover the remaining Simon Bolivar renovation costs. (document CP/CAAP-2733/05)

90,000                                                         Transfer from the Capital Building Fund to cover the vestibule restoration for the Simon Bolivar on April 19, 2005.

(document CP/CAAP/SA-520/05 corr. 1)

(214,192)                                                     Transfer of unused funds from projects/activities concluded to the Capital Building Fund as of the date of this report.

$1,217,052

(D)

 Transfer of unused funds ($480, $902, $14, $259,542) from projects/activities concluded to the Capital Building Fund as of the date of this report.

(E)

  Amount comprised of the following transactions:

(1,708,000)                                                  To increase capacity, modernize and install the Information Technology infrastructure of the Main and Administrative Buildings as agreed 

at the meeting held  by the CAAP on May 5, 2004 (Document CP/CAAP-2701/04).

(1,341,244)                                                  Transfer to cover the remaining Simon Bolivar renovation costs (document CP/CAAP-2733/05).

(90,000)                                                       Transfer to cover the vestibule restoration for the Simon Bolivar.

258,068                                                       Transfer of unused funds from the concluded "Management Study."

(624,000)                                                     Transfer to cover the budget shortfall in the OAS Maintenance Accounts approved at the meeting held by the CAAP on August 23, 2005.

902                                                              Transfer of unused funds from the inactive project "Public Information / External Relation to pursue Outreach Activities".

14                                                                Transfer of unused funds from the inactive project "Office of External Relations".

1,473                                                           Transfer of unused funds from the inactive project "Management Study"  excess of interest income.

480                                                              Transfer of unused funds from the inactive project "Multi-Purpose Room (Guerrero Room)". 

214,191                                                       Transfer of unused funds from the inactive project "Simon Bolivar Room Renovation". 

(3,288,114)                                                 

(F) 

Transfer to increase capacity, modernize and install the Information Technology infrastructure of the Main and the Administrative Buildings as agreed at the meeting held by the CAAP 

on May 5th, 2004. (Document CP/CAAP-2701/04).$1,708,000.
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Statement of Supplementary Appropriations Pursuant to

Resolution CP/RES.831 (1342/02)

From Inception (January 7, 2003) to December 31, 2008

(G)

 Includes:

(100,000)                                                     Transfer to fund new project Cuenca Rio Negro Honduras / Nicaragua.

(421,909)                                                     Transfer to fund project Fund for Peace Sub-Fund.

(521,909)                                                    

(H)

 Includes:

421,909                                                       Transfer from project Fund for Peace to fund project Fund for Peace Sub-Fund.

(13,972)                                                       Transfer to project Trafficking in Persons.

3,465                                                           Funds return from project Trafficking in Persons.

411,402                                                      

( I ) 

Transfer of $100,000 from the Fund for Peace to fund new project Cuenca Rio Negro Honduras / Nicaragua.

(J) 

Includes $415,941 worth of unobligated appropriations from the Regular Fund as of December 31, 1998, in accordance with AG/RES.1 (XXV-E/98).

    Financing for this budget authorization became available in 2002. 

(K)

 Includes:

76,736                                                         An increase in Supplementary Appropriations of $76,736 corresponding to a transfer of unused  appropriations from 2003 Regular Fund and 2002

carryover per AG/RES. 1909 (XXXII-O/02).

3,000                                                           A donation of $3,000 received from the Government of Turkey.

1,472,072                                                    Repayment of temporary Fellowships loan from the Regular Fund pursuant to CP/RES 894 (1516/05). 

22,367                                                         Transfer of 2005 fellowships unused appropriation from the Regular Fund pursuant to AG/RES. 1460 (XXVII-O/97).

732,255                                                       Transfer of 2006 and 2007 RF Fellowships ($339,482 & $392,773) pursuant to AG RES (XXXVI/06) and (XXXVII/07).

2,306,430                                                   

( L)

 Transfer to FTAA Administrative Secretariat (Trade Capacity Building project).

              Prepared by     AE

              Prepared on    

              Reviewed by     DY

7/8/2009


ANNEX II

The Parking Fund

· The Administrative Memorandum 83, “Parking Regulations at Headquarters”, governs the provision of parking at Headquarters by the General Secretariat of the Organization of American States ("GS/OAS").

· A Joint Advisory Committee on Employee Parking (the "Parking Committee") advises the Secretary for Management on the administration of employee parking.

· Certain parking spaces have been set aside for use: (1) by members of the Permanent Missions and the Permanent Observers Missions to the OAS, to facilitate their attendance at meetings and their conduct of official business with the Organization; (2) for official GS/OAS vehicles; and (3) by the handicapped. 

· The following GS/OAS staff members are eligible to GS/OAS parking privileges: Members of the career service; Holders of long-term contracts; Holders of short-term contracts; and Holders of appointments to positions of trust.

· There are four facilities to which those eligible to park may be assigned. Three are on GS/OAS premises: (1) Main Building parking lot ("MNB"); (2) Administration Building parking lot ("ADM"); and (3) the garage in the General Secretariat Building ("GSB"). The fourth consists of spaces in commercial parking lots contracted by GS/OAS.

· Staff members, CPR's, and other independently contracted personnel who park in GS/OAS parking lots and leased facilities shall pay parking fees.  The fees shall be established at a level sufficient to reimburse the General Secretariat for the cost incurred in maintaining and operating the GS/OAS parking facilities and the cost of subsidizing leased staff parking.

· If requests by staff members for parking spaces exceed available space in the GS/OAS premises, waiting lists for each of the General Secretariat's parking lots will be maintained by the Office of General Services.

· The GS/OAS disclaims any liability for loss or damage to property arising out of parking on its premises, except when such loss or damage is caused by the parking attendants or persons assigned to work on behalf of the GS/OAS in its parking facilities.

· The Parking Fund, Statement of Changes in Fund Balance as of December 31, 2008 indicates the following:

· Payroll deductions to employees for over $470,400. The monthly parking fees are as follows: $133, for P3 to D2; $113, for G-6 to P2; and $93, for G1 to G7. The fee is deducted automatically from the participating staff member's monthly salary.  The Credit Union paid over $14,400 for 5 spaces.

· Income from daily users amounts to $143,900.  This accommodates the needs of staff members who do not park regularly, but occasionally require parking for a single day or other short-term use.  The daily fee is $15 for staff members and $9 for GS/OAS retirees.  

· To encourage the use of public transportation, the Office of General Services sold metrochecks, for over $48,000 in 2008, to those eligible employees who opted not to park.  According to the distance traveled, the Parking Fund pays the employee $18, $27, or $36 monthly.  Interns receive $9.  

· The enclosed Statement shows that Decreases include payments to hire parking attendants and administrative staff for close to $115,000.  To lease the additional space required (Colonial Parking), the parking account paid over $645,500.  Also, the cost of subsidizing the MetroCheck system for use of public transportation was over $110,000.  Finally, to provide basic maintenance, including gate barriers, painting, signs, and cleaning, it expended over $20,300.  
· After a 10-year freeze, the Parking Committee gradually raised the fees by 10% in 2007, 2008, and 2009.  This measure will allow the Fund to break even and maintain a positive Fund balance in the near future.      

ANEXO III
[image: image4.emf]Increases

Parking fees

Employees 470,439 $       

Non-employees 143,965          

Credit Union employees 14,432            

Metrocheck sales 48,825            

Returns & refunds  2,706              

(A)

Interest income 13,767            

Total increases 694,134 $       

Decreases

Expenditures & obligations 

      Parking  Personnel contracts 114,928          

     Attend.Serv. and Maintenance Parking

Colonial Parking, Inc. 359,657          

International Building Services 227,042          

Parking expenses 58,878            

Metrochecks 110,568          

Maintenance and other expenses 20,395            

Total decreases 891,468          

(B)

Net change during period

(197,334)         

Cash balance at begining of period

451,964          

Fund balance at end of period

$ 254,630          

(A)

 Check received from Progressive Universal Insurance Company on 2/25/08 for accident claim.

(B) 

Includes outstanding commitments for 2009 in the amount:

Personnel contracts 56,520 $               

Parking

Colonial Parking, Inc. 83,785                  

International Building Services 18,439                  

Other parking expenses 31,075                  

Metrochecks 14,310                  

Maintenance and other expenses 4,330                    

208,460 $             

STATEMENT OF CHANGES IN FUND BALANCE

ORGANIZATION OF AMERICAN STATES

From January 1, 2008 to December 31, 2008
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� 	This document was prepared as a summary of the proposals presented by the General Secretariat in documents CP/CAAP-3007 rev.1 corr.1 and CP/CAAP-3010/09.


� 	As a result of the report, the driveway was closed to vehicles on February 2009.





� 	The General Secretariat is unable to assign the entire parking fund balance to repairs considering other operating expenses, such as commercial parking spaces, contract parking attendants, and to cover other minor maintenance and supplies. 
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