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COMMENTS OF THE STAFF COMMITTEE ON THE "PROGRESS REPORT ON THE COMPREHENSIVE HUMAN RESOURCE MANAGEMENT PLAN CP/CAAP-3096/11 add. 5."

Pursuant to Article 53 of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States, the Staff Committee hereby presents its comments on document CP/CAAP-3096/11 add. 5, which are of interest to staff and affect their well-being and working conditions.
From the Staff Association's perspective, the following general issues have still not been addressed or resolved in the Comprehensive Human Resource Management Plan:
1. The Staff Committee reiterates its comment on the importance of the strategy identifying clear objectives, concrete outcomes, and the necessary procedures for accomplishing objectives.
2. The new proposal does not address any of the points raised by the Staff Association in document CP/CAAP/INF.47/12. In particular, no specific solutions are found to the violations of Article 19 of the General Standards with respect to the lack of access to competitions for continuing contracts. 

3. The new proposal was not drawn up in consultation with, nor coordinated with, the Staff Association.

4. The new proposal ought to consider and contain specific uniform and consistent actions to ensure gender equality and geographic balance in the selection, advancement, and promotion of staff.

Reform of Indirect Cost recovery (ICR)

The Staff Committee reiterates that the General Standards and Staff Rules establish that positions financed with Indirect Cost Recovery funds and Specific Funds are not exonerated from competition. For that reason, the proposal by the Department of Human Resources to explore options that enable staff members financed with these funds to compete for long-term contracts contravenes Article 20 of the General Standards.

The Staff Committee urges the Secretariat to honor the acquired rights of OAS personnel and to apply the rules transparently and consistently.

Modernization of retention incentives

In the Staff Committee's view, currently the best incentive for holding on to experienced staff is transparent and uniform application of the standards and rules. It is worth noting that the incentive mechanisms proposed by the Department of Human Resources in the aforementioned document are restricted to performance evaluations. No mention is made of aspects and actions to encourage career development, or the advancement and promotion of staff, or training courses and skills development. 

The Staff Committee proposes joint preparation of a career path model that is just, equitable, transparent, governed by clear rules, and accessible to all staff members of the Organization. 
Greater transparency in human resource-related practices 


According to the information provided, the Department of Human Resources is implementing a different procedure for recruiting and selecting candidates for Series A fixed-term short-term contracts and for trust positions through the "call for résumés."  This procedure was used only twice, according to the document presented. However, in the course of 2011, approximately 51 new staff members joined the Organization, recruited using a different procedure. 

The Staff Committee considers that the best way to recruit qualified personnel is through competitions and already regulated practices, implemented consistently and fairly for current and future staff of the Organization.

Identification of the revisions that need to be made to the General Standards with a view to implementing the above-mentioned points I to IV.

In the new proposal, the Department of Human Resources has provisionally identified rules that allegedly need revising. Nevertheless, the Staff Committee deems it necessary to remind the Department that the Staff Rules cannot contravene a higher set of provisions such as the General Standards.  At the same time, the Staff Rules must respect, and where relevant, incorporate the judgments of the Administrative Tribunal. 

The Staff Committee urges that it be consulted on human resource issues and that consideration be given to its proposals, comments, and suggestions.
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