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1. Background
In order to comply with instructions from the CAAP to ensure that the General Secretariat reports on its progress with actions carried out pursuant to all the mandates it receives, the Secretariat for Administration is developing a set of technical tools (methodologies, procedures, and software) for registering, organizing, and providing information on current mandates, and on the resources allocated and results that are expected or have already been achieved.
Some preliminary progress has been made since second quarter 2009, namely with:
· Registration of all the mandates arising out of the General Assembly sessions of 2006, 2007, and 2008, and out of summits, conventions and other instruments adopted by means of resolutions of the General Assembly at earlier sessions.
· The classification of those mandates according to a matrix of pillars and sub-pillars reflecting the thematic, programmatic or functional structure of the General Secretariat’s areas of action, with a view to facilitating consultation, follow-up, and comparison.
· The allocation of the resources programmed in the 2007, 2008, and 2009 budgets to the corresponding pillars and sub-pillars, based on the information contained in the program-budgets and annual operating plans.
This information, together with the methodology and procedures used, has been presented to the CAAP on several occasions, in order to inform and consult member states.
2. New Developments
On April 27, 2010, the CAAP was notified of more recent advances in the development of instruments for managing mandates and of the tentative deadlines for delivering additional results.
The specific result delivered on this occasion is the classification of mandates by groups of mandates, within each sub-pillar.  The “groups of mandates” bring together mandates with similar thematic content and allow detailed reporting on programmed outcomes and resources.
3. Upcoming programmed results
All the results contemplated are subject to validation by the CAAP.
· Allocation of the resources programmed in the 2007, 2008, and 2009 budgets to the corresponding groups of mandates
To be completed by: Mid-May, 2010.
· Proposal for a different classification of mandates, based on suggestions by the Office of the Secretary General, in consultation with the Office of the Assistant Secretary General, the Executive Secretariat for Integral Development, the Executive Secretariat of the Inter-American Commission on Human Rights, the Secretariat of the CIM, and the Secretariats for Political Affairs, Legal Affairs, and Multidimensional Security.  This alternative classification splits the democracy and governance pillar into two new pillars: Democracy and governance and inter-American law.
To be completed by: Mid-May, 2010.
· Updating of the reports to include the mandates of the 2009 session of the General Assembly and the resources of the 2010 program-budget.
To be completed by: End-June, 2010
· Recording of results programmed for 2006, 2007, 2008, and 2009 at the pillar, sub-pillar, and groups of mandates levels
To be completed by: End-December 2010
· Recording of resources executed in 2006, 2007, 2008, and 2009 at the pillar, sub-pillar, and groups of mandates levels.
To be completed by: First quarter 2011.
· Recording of results achieved during 2006, 2007, 2008, and 2009 at the pillar, sub-pillar, and groups of mandates levels.
To be completed by: Second quarter 2011.
· Updating of the reports to include the mandates of the 2010 sessions of the General Assembly and the resources of the 2011 program-budget.
To be completed by: Second quarter 2011.
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