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AND BUDGETARY AFFAIRS
COMPLIANCE BY THE GENERAL SECRETARIAT WITH THE SEMI-ANNUAL REPORTING REQUIREMENTS OF ARTICLE 80 OF THE GENERAL STANDARDS TO GOVERN THE OPERATIONS OF THE GENERAL SECRETARIAT RELATIVE TO THE RECEIPT AND EXPENDITURE OF INDIRECT COST RECOVERY FUNDS
Background

On May 29, 2007, the Permanent Council approved Resolution CP/RES. 919 (1597/07), which amended Articles 79 and 80 of the General Standards to Govern the Operations of the General Secretariat to establish a clear policy for the General Secretariat regarding the recovery of direct and indirect costs for projects funded by Specific Funds, i.e., the implementation of a new Indirect Cost Recovery (ICR) policy. Specifically, Article 80 of the General Standards directs the General Secretariat to present semi-annual reports to the Permanent Council regarding the collection and utilization of ICR funds:
Article 80.  Direct Costs and Recovery of Indirect Costs.  The following provisions shall govern Direct Costs and the recovery of Indirect Costs incurred by the General Secretariat in the administration of projects:

d.       The General Secretariat shall establish the rate for the recovery of Indirect Costs for projects funded by the Specific Funds and Trust Funds, and it shall semi-annually inform the Permanent Council regarding the amount recovered for Indirect Costs and their use by the General Secretariat. (Emphasis added)
The Draft Resolution in Document CP/CAAP- 3119/11 dated July 19, 2011, stated in its introductory paragraph that: 
“The current General Standards in Article 80 require semi-annual reports on the receipt and expenditure of Indirect Cost Recovery Funds.  These reports have not been provided to member states on a regular basis.  This points to a larger issue, however, which is the opacity of ICR funds”. (Emphasis added)
And in paragraph 3 the aforementioned draft resolution indicates:

“That, inasmuch as the General Secretariat has not been in compliance with Article 80 subparagraph d. as currently written, the Secretary General is requested to produce the reports specified in paragraph 2 above on the income and use of the Indirect Cost Recovery funds through June 1, 2011 at the earliest possible time, but no later than November 1, 2011.”
In light of the above, the following information is presented for the consideration of the Committee on Administrative and Budgetary Matters of the Permanent Council (CAAP).
General Secretariat Reports to the Committee on Administrative and Budgetary Matters of the Permanent Council (CAAP)
Beginning in 2007, following the adoption of the new ICR policy, the General Secretariat presented to the Committee on Administrative and Budgetary Matters of the Permanent Council (CAAP) a total of 14 reports, on a quarterly basis, with detailed information regarding the collection and utilization of the funds collected through the ICR policy, 6 documents as part of the annual comprehensive reviews of the implementation of the ICR policy, and 4 yearly reports (2007, 2008, 2009 and 2010) to the Permanent Council on the Annual Audit of Accounts and Financial Statements which include ICR Funds presented by the Board of External Audits of the Organization of American States.  This information was presented for the consideration of the Committee on Administrative and Budgetary Matters of the Permanent Council (CAAP) as follows:
ICR Quarterly Reports
Year 2007
1. Document CP/CAAP-2913/07 OAS Quarterly Management Report as of March 31, 2007 This Quarterly report presented on the last page of the ICR report including a projection of ICR based on the new proposed ICR policy. 
2. Document CP/CAAP-2917/07 OAS Quarterly Resource Management Report as of June 30, 2007. The quarterly ICR report is presented on the last page of the ICR report showing detailed information on the collection and utilization of ICR funds.
3. Document CP/CAAP-2931/07 corr. 1 OAS Quarterly Resource Management Report as of September 30, 2007. The quarterly ICR report is presented on pages 87 and 88 showing detailed information on the collection and utilization of ICR funds.
4. Document CP/CAAP/INF. 10/07 Power Point Presentation of the OAS Quarterly Management Report as of September 30, 2007. This presentation included an update on the ICR policy on page 17.
Year 2008

1. Document CP/CAAP-2954/08 OAS Quarterly Resource Management Report as of March 31, 2008. The quarterly ICR report is presented on pages 78 and 79 showing detailed information on the collection and utilization of ICR funds.
2. Document CP/CAAP-2960/08 OAS Quarterly Resource Management Report June 30, 2008. The quarterly ICR report is presented on pages 76 and 77 showing detailed information on the collection and utilization of ICR funds.
3. Document CP/CAAP-2967/08 OAS Quarterly Resource Management Report September 30, 2008. The quarterly ICR report is presented on pages 96 and 97 showing detailed information on the collection and utilization of ICR funds.
Year 2009

1. Document CP/CAAP-3008/09 OAS Quarterly Resource Management Report as of March 31, 2009. The quarterly ICR report is presented on pages 103 and 104 showing detailed information on the collection and utilization of ICR funds.
2. Document CP/CAAP-3015/09 OAS Quarterly Resource Management Report as of June 30, 2009. The quarterly ICR report is presented on page 106 and 107 showing detailed information on the collection and utilization of ICR funds.
3. Document CP/CAAP-3032/09 OAS Quarterly Resource Management Report as of September 30, 2009. The quarterly ICR report is presented on page 119 and 120 showing detailed information on the collection and utilization of ICR funds.
Year 2010

1. Document CP/CAAP-3058/10 OAS Quarterly Resource Management Report March 31, 2010. The quarterly ICR report is presented on pages 111 and 112 showing detailed information on the collection and utilization of ICR funds.
2. Document CP/CAAP-3067/10 OAS Quarterly Resource Management Report June 30, 2010. The quarterly ICR report is presented on pages 120 and 121 showing detailed information on the collection and utilization of ICR funds.
3. Document CP/CAAP-3081/10 OAS Quarterly Resource Management Report September 30, 2010. The quarterly ICR report is presented on pages 136 and 137 showing detailed information on the collection and utilization of ICR funds.
Year 2011

· Document CP/CAAP-3112/11 OAS Quarterly Resource Management Report as of March 31, 2011. This quarterly ICR report is presented on pages 133 and 134 showing detailed information on the collection and utilization of ICR funds.
ICR Annual Comprehensive Reviews

In addition to the OAS Quarterly Resource Management Reports presented to the Committee on Administrative and Budgetary Matters of the Permanent Council (CAAP) in compliance with Article 80, the General Secretariat presented two annual comprehensive reports to the CAAP detailing the collection and utilization of ICR funds, as follows: 

First ICR Comprehensive Review

At the beginning of the implementation of the new ICR policy, the General Secretariat went through a transition period. The new policy required providing training to the technical areas on the new ICR requirements. The General Secretariat also needed to transmit the new ICR policy to Specific Fund contributors since the previous policy provided a 2% collection rate plus interest earned on contributions versus new 11% and 12% collection rates for member states and all others, respectively.  

In this regards, the first comprehensive review presented to the Committee on Administrative and Budgetary Matters of the Permanent Council (CAAP) covered a 19-month period, from Inception (May 29, 2007) to December 31, 2008.  The following documents were presented to the CAAP:
1. Document CP/CAAP 3023/09  presented on August 28, 2009
2. Document CP/CAAP/INF.  26 presented on September 11, 2009
3. Document CP/CAAP 3023/09 add. 1 presented on September 17, 2009
4. Document CP/CAAP 3023/09 add. 2 presented on September 21, 2009

Second ICR Comprehensive Review
The second comprehensive report presented to the Committee on Administrative and Budgetary Matters of the Permanent Council (CAAP) covered the period from January 1, 2009 to December 31, 2009. This information was provided through the following documents:
1. Document CP/CAAP 3082/11 presented on January 10, 2011
2. Document CP/CAAP 3082/11 add. 1 presented on February 1, 2011

Third ICR Comprehensive Review

Reports from the Board of External Auditors to the Permanent Council on the Annual Audit of Accounts and Financial Statements
As part of the comprehensive review of the accounts and financial statements of the Organization of American States the Board of External Audit of the OAS has submitted to the Permanent Council on a yearly basis four annual reports which included in its Service and Revolving Funds Statements, the collection and utilization of ICR funds

1. Document CP/doc.4310/08 Report from the Board of External Auditors to the Permanent Council, Annual audit of accounts and Financial Statements for the Years Ended December 31, 2007 and 2006 (page 99).
2. Document CP/doc.4415/09 Report from the Board of External Auditors to the Permanent Council, Annual Audit of accounts and Financial Statements for the Years Ended December 31 2008 and 2007 (page 91). 

3. Document CP/doc.4488/10 Report from the Board of External Auditors to the Permanent Council, Annual Audit of Accounts and Financial Statements for the Years Ended December 31, 2009 and 2008 (page 99). 
4. Document CP/doc.4555/11 Report from the Board of External Auditors to the Permanent Council, Annual Audit of Accounts and Financial Statements for the Years Ended December 31, 2010 and 2009 (page 104). 

Conclusion

The presentation of 14 Quarterly reports, 6 additional information documents as part of the ICR Comprehensive review process, and four annual financial statements certified by the Board of External Auditors, the General Secretariat has been in full compliance with the requirements of Article 80 of the General Standards to Govern the Operations of the General Secretariat regarding the semi-annual reporting of the collection and utilization of ICR funds. 
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�	OAS Quarterly Resource Management Report as of June 30, 2011 is scheduled for presentation to CAAP on September 2, 2011.





	�	The third comprehensive report for the period from January 1, 2010 to December 31, 2010, has been scheduled for presentation to the CAAP on September 2, 2011.








