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Introduction:

General Assembly Resolution AG/RES. 2353 (XXXVII-O/07) extended “…the mandates in resolution AG/RES. 1839 (XXXI-O/01) for the Secretary General to study the General Secretariat’s policies on trust positions, and for Permanent Council to consider recommendations for any necessary changes to the General Standard”. In response, the General Secretariat presented for the consideration of the CAAP a document titled “Trust Positions: Policy and Recommendations” (CP/CAAP-2949/08).  The document was discussed in CAAP on February 25, 2008.


This document is a follow-up to the guidance from the CAAP that the General Secretariat explore options to facilitate full compliance with the “8% guideline”, without impairing the Secretary General’s ability to respond to current managerial requirements.
Background 

Article 21 of the General Standards defines the following positions as Positions of Trust: the Executive Secretary for Integral Development, the Secretaries, the advisors to the Secretary General and to the Assistant Secretary General, and the directors and deputy directors of such departments as the Secretary General may determine. In most cases, Positions of Trust are held by persons on Trust Appointments – referred to in the General Standards as “Trust Personnel”. Trust Appointments last for as long as the Secretary General who made them is in office and the appointees enjoy his/her confidence.
Article 21 of the General Standards also provides that “the number of Trust Appointments funded by the Regular Fund should not exceed 8% of the posts financed by that Fund.”  This provision is known as “the 8% guideline.”  It is clear from the wording of this provision that the 8% guideline applies only to trust appointments funded by “the Regular Fund;” not those funded by specific funds, FEMCIDI, or Trust Positions filled by persons on secondment from other institutions who pay their salaries. Also, it is clear from the wording that the 8% guideline applies only to “Trust Appointments,” not Positions of Trust. Thus, it should not apply to staff members appointed or assigned to Positions of Trust while serving under other types of contracts, such as career service members and those under Continuing or Series B Fixed-Term contracts.
As of December 31, 2008, there were 539 approved positions in the Regular Fund, of which 57
/ are Positions of Trust. The personnel who occupy those positions include: 49 with Trust Appointments (seven (7) of these under the P-4 level, as permitted by Art. 21); one (1) with a Trust/Career appointment; four (4) with a Trust/Continuing Contract Appointment; and three (3) with Series B Contracts. 

The number of Trust Appointments funded by the Regular Fund as of December 31, 2008 was 9.09% of the posts financed by that Fund. Thus, this figure slightly exceeds the 8% guideline established in the General Standards.  The reasons are several:
First, the 8% guideline was established before the reorganization of the General Secretariat by the Secretary General, as mandated by the Member States, was completed.  That reorganization required the creation of new dependencies to assume responsibility for the implementation of the diversity of new mandates enacted by the political bodies in recent years.  The creation of those new dependencies required the creation of additional trust positions to be filled by the trust appointees necessary to direct them.    
Second, the 8% guideline was established before the significant growth in non-Regular Fund staff positions financed by sources other than the Regular Fund.  This is a direct result of the growth of activities financed with Specific Funds.  Today, the number of those positions constitutes approximately 29% of the entire staff. The growth in the overall number of staff members, due largely to the growth in non-Regular Fund resources, has required the appointment of additional Trust Appointees funded by the Regular Fund to manage and supervise the staff members hired with those resources. 
CAAP Discussions


 At the meeting of the Committee on Administrative and Budgetary Affairs (CAAP) held on February 25, 2008, the delegates discussed what might be done to facilitate full compliance with the 8% guideline without impairing the Secretary General’s ability to respond to current managerial requirements. One possible solution mentioned was adjusting the percentage in the guideline to meet current needs. Nonetheless, many delegates expressed a preference for first exploring other options.  

One of the options suggested was an effort to define more precisely the kinds of Trust Appointments that should be taken into account in measuring compliance with the 8% guideline.  In that regard, it was noted that because the intent of the 8% guideline was primarily to curb excessive hiring of high-level managerial and advisory personnel with Regular Fund resources, it seemed logical to exclude from the target group lower-level support staff Trust Appointees in the Offices of the Secretary General and Assistant Secretary General and those Trust Appointees in the Secretary General’s household. 
Moreover, there was some recognition that the 8% guideline should not take into account staff members appointed to Positions of Trust from among the ranks of members of the Career Service, staff members on Continuing Contracts, and staff members under Series B Fixed-Term Contracts
/ funded by the Regular Fund,
/ and particularly those whose grade under their Trust Appointment was no different from the grade they had earned under their Career Service appointment, Continuing Contract, or Series B Fixed-Term Contract.
Recommendation of the General Secretariat

As a follow-up to that discussion, the General Secretariat suggests that for purposes of applying the 8% guideline, Trust Appointments funded by the Regular Fund should be divided into four different categories – Categories I, II, III and IV -- as reflected in the Tables attached. 
Category I: These are Trust Appointees who are not members of the Career Service or who did not have Continuing Contracts or Series B fixed-term contracts financed by the Regular Fund immediately prior to being appointed by the present Secretary General. They include Secretaries, Directors, Advisors, the Inspector General and a few other officials. There are 42 positions in this category; resulting in 7.79% of the 539 Regular Fund approved posts for 2008. This figure is within the guidelines.   
Category II: These are staff members with Trust/Career or Trust/Continuing Contracts who prior to their Trust Appointments held a Career Service or a Continuing Contract. They retain the right to revert to Career/Continuing Contract status once the Trust Appointment ends. There are five staff members in this category. The General Secretariat proposes that because those persons have already been contracted as staff members and have the right to remain on staff after their Trust Appointments expire, they should not be taken into account in computing the number of Trust Appointees.

Category III: This category involves “Trust” Appointments that correspond to the exception mentioned in section v
/ of Article 21, involving posts that are graded below the P-4 level in the Offices of the Secretary General and Assistant Secretary General and personnel assigned to the Secretary General’s household. There are currently seven (7) Trust Appointments to posts in this group, resulting in 1.29% of the 539 approved posts for 2008.  These staff members do not occupy policy positions or supervise senior level staff.  For that reason, the General Secretariat suggests that they should not be taken into account in computing the 8% cap on Trust Appointments. 

Category IV:  This category is for those persons who were already staff members contracted under Series B Fixed Term Contracts when they were appointed to assume the duties of a Position of Trust at the same grade level of the post they occupy under their Series B Fixed Term Contract. Currently, there are three (3) persons occupying Positions of Trust under this category. Persons in this category have already won their grade level and appointment to the General Secretariat staff by competition under Article 44 of the General Standards.  Their assignment or appointment to a post classified as a Position of Trust gives them no greater rights than they already have. Thus, the recommendation of the General Secretariat is that this category not be taken into account in measuring compliance with the 8% guideline. 
Recommendation:  For all the above reasons, the General Secretariat recommends that only those Trust Appointees in Category I be considered for measuring the General Secretariat's compliance with the 8% guideline.
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Secretariat/Department/Office Employee Name Job Title Type of Contract Grade Nationality Duty Station

Secretaries

1 Office of the Secretary General Dominguez, Ricardo Chief Of Staff Trust / Non-Career D02 Argentina US

2 Office of the Assistant Secretary General Tross, Vaughna S Chief Of Staff/ Assist. Secretary General Trust / Non-Career D02 St Kitts&Nev US

3 Secretariat for Political Affairs Caputo, Dante Mario Antonio Secretary for Political Affairs Trust / Non-Career D02 Argentina US

4 Executive Secretariat for Integral Development Quinonez, Alfonso Executive Secretary for Integral Development Trust / Non-Career D02 Guatemala US

5 Secretariat for Multidimensional Security  Addor-Neto, Alexandre Secretary for Multidimensional Security Trust / Non-Career D02 Brazil US

6 Secretariat for Administration and Finance Almaguer, Frank Secretary for Administration and Finance Trust / Non-Career D02 U S A US

7 Secretariat for Legal Affairs Arrighi, Jean Michel Secretary for Legal Affairs Trust / Non-Career D02 Uruguay US

8 Secretariat for External Relations

Klinger, Irene

Acting Secretary for External Relations/ Director

Trust / Non-Career D01 Chile US

9 Executive Secretariat for I-A Commission on Human Rights Canton, Santiago Alejandro Executive Secretary for Human Rights Trust / Non-Career D02 Argentina US

Inspector General

10 Office of the Inspector General Fealing, Linda Pearl Inspector General Trust / Non-Career D01 St Lucia US

Advisors

11 Office of the Secretary General Briones, Alvaro Advisor Trust / Non-Career P05 Chile US

12 Office of the Secretary General Urrejola, Antonia Advisor Trust / Non-Career P05 Chile US

13 Office of the Assistant Secretary General Dormeus, Jean Ricot Advisor Trust / Non-Career P05 Haiti US

14

Office of the Assistant Secretary General Echeverria, Carlos Manuel

Advisor

Trust / Non-Career P04

Costa Rica

US

15 Department of Planning, Control, and Evaluation Martinez, Sergio E Advisor Trust / Non-Career P05 Chile US

16 Coord Off for the Off & Units of the GS in the Member States Isaac, Kevin M Advisor Trust / Non-Career P05 St Kitts&Nev US

17 OAS Country Offices/ Uruguay Biehl Del Rio, John Advisor Trust / Non-Career P05 Chile UR

18

Department of Sustainable Democracy and Special Missions

Lago, Raul Advisor Trust / Non-Career P04 Uruguay PA

19 Department of International Law Tolomei Moletta, Manoel Advisor/Secretary Trust / Non-Career P04 Brazil BR

Directors

20 Summits Secretariat Morris, David Director Trust / Non-Career D01 Canada US

21 Press Department Esquenazi, Patricia Director Trust / Non-Career P05 Chile US

22 Department of Legal Services Frankel, Kenneth Legal Advisor to the SG/ Director

Trust / Non-Career

P05 U S A

US

23 Office of Protocol Colomar-O'Brien, Ana Chief Protocol Office Trust / Non-Career P05 U S A US

24 Department of Conferences and Meetings Niño, Luis Director Trust/ Non-Career P05 Venezuela US

25 The Permanent Secretariat of the Inter-American Commission of Women (CIM Lomellin, Carmen Director/Executive Secretary Trust / Non-Career P05 U S A US

26 Department for the Coordination of Policies and Programs/ SMS Stein, Abraham L. Assistant Executive Secretary/ Director Trust / Non-Career P05 Mexico US

27 Executive Secretariat of CICAD Mack, James Director/Executive Secretary Trust / Non-Career P05 U S A US

28 Department of Public Security Hernandez-Roy, Christopher Director Trust / Non-Career P05 Canada US

29 Department of Electoral Cooperation and Observation Gutierrez, Pablo Director Trust / Non-Career P05 Chile US

30 Department of Sustainable Democracy and Special Missions Rico, Victor Manuel Director Trust / Non-Career D01 Bolivia US

31 Department of Trade and Tourism Coke-Hamilton, Pamela Director Trust / Non-Career P05 Jamaica US

32 Department of Science and Technology Baptista Neto, Clovis Jose

Director/Executive Secretary 

Trust / Non-Career P05 Brazil US

33 Department of Sustainable Development Springer, Cletus Ignatius Director Trust/ Non- Career P05 Saint Lucia  US

34 Department of Human Development Levens, Maria Director Trust / Non-Career D01 Suriname US

35 Department of Communications & Institutional Image Gutierrez, Carmen Marina Director Trust / Non-Career P05 Nicaragua US

36 Department of Cultural Affairs Bendersky, Lydia Director Trust / Non-Career P05 Chile US

37 Department of Human Resources Barreiro, Rosa Maria Director Trust / Non-Career P05 Mexico US

38 Department of Budgetary and Financial Services Blackwell, Adam Director Trust / Non-Career P05 Canada US

39 Department of Information and Technology Services Goldschtein, Juan Jose Director Trust / Non-Career P05 Argentina US

40 Department of Planning, Control, and Evaluation Graziano, Ricardo Director Trust / Non-Career P05 Argentina US

Specialists

41 Secretariat for Political Affairs Alconada, Raul Francisco Principal Specialist Trust / Non-Career P05 Argentina US

42 Executive Secretariat for Integral Development Saggiante, Jorge Senior Specialist Trust / Non-Career P05 Mexico US

Total  42 7.79%

List of Positions of Trust and Trust Appointments

Funded by the Regular Fund

as of December 31, 2008
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Secretariat/Department/Office Employee Name Job Title Type of Contract Grade Nationality Duty Station

43 Secretariat for the I-A Committee on Ports Gallegos, Carlos Manuel Division Chief Trust / Career P05 Peru US

44

Inter-American Commission on Human Rights and its Executive Secretariat

Abi-Mershed, Elizabeth Anne Assistant Executive Secretary Trust / Continuing Contract P05 U S A US

45 Department of International Law Negro, Dante  Director Trust/ Continuing Contract P05 Peru US

46 Department of State Modernization and Good Governance Zuniga, Pablo Director Trust / Continuing Contract P05  U S A US

47

Office of the Assistant Secretary General Soto, Yadira Advisor Trust / Continuing Contract

P05

Colombia

US

Total  5 0.93%

   Category III: Trust Personnel under P-4 level (without policy making or major supervisory functions)  

Secretariat/Department/Office Employee Name Job Title Type of Contract Grade Nationality Duty Station

48 Office of the Secretary General Fernandez, Ana Maria Advisor/Executive Assistant Trust / Non-Career G07 Chile US

49 Office of the Secretary General Contreras, Pamela Advisor/Executive Assistant Trust / Non-Career P01 Peru US

50 Office of the Secretary General Rodriguez, Patricio G. Principal Chauffeur to the Secretariat Trust / Non-Career G04 Chile US

51 Office of the Secretary General Reed Carrasco, Marcela Cook Trust / Non-Career G01 Chile US

52

Office of the Secretary General Monge, Edilda del Carmen

Cook

Trust / Non-Career

G01

El Salvador

US

53 Office of the Assistant Secretary General Groehn-Kick, Andrea Advisor/Assistant Trust / Non-Career P01 Brazil US

54 Office of the Assistant Secretary General Vidal, Mariette Advisor/Assistant Trust / Non-Career G05 Trinidad&Tobago US

Total  7 1.30%

Category IV:  Personnel appointed from Series B Fixed- term Contracts

55 Office of the Secretary General Adams-Allen, Paloma M Advisor Trust / Non-Career P04 U S A US

56 Secretariat for Multidimensional Security  Modeste, Denneth Advisor Trust / Non-Career P05 Grenada US

57 Executive Secretariat of CICAD Franzini Batlle, Rafael Assistant Executive Secretary Trust / Non-Career P04 Uruguay US

Total  3 0.56%

Total Positions of Trust 57 10.58%

List of Positions of Trust and Trust Appointments

Funded by the Regular Fund
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Secretariat/Department/Office Employee Name Job Title Type of Contract Grade Nationality Duty Station

1 Retirement and Pension Fund Vilarino, Daniel Secretary Treasurer Trust / Continuing Contract D01 Uruguay US

2 Inter-American Commission on Human Rights and its Exec. Secretariat Botero Marino, Catalina Special Rapporteur for Freedom Trust / Non-Career P05 Colombia US

Total SF Trust Positions  2 0.92%

* .92% is refered to the percentage of Positions of Trust not financed by the Regular Fund in comparison to total staff not funded by the RF.


[image: image4.emf]Non-trust appointments to policy level positions

Fund Secretariat/Department/Office Employee Name Job Title Type of Contract Grade Nationality Duty Station

1 RF Department of Social Development and Employment Pilotti, Francisco Director Career P05 Chile US

2 RF Department of Eduaction and Culture Garcia, Lenore Y Director Short term contract P05 USA US

3 SF* CICTE Secretariat Fuller, Carol Director/Executive Secretary Associate USA US

4 RF Department of Legal Cooperation Garcia-Gonzalez, Jorge Director Long Term Contract P05 Colombia US

5 RF Office of General Services Nieto, Atilio Director Career P05 Paraguay US

6 RF Office of Procurement Services Mumuni, Pamela Director Career P05 Barbados US

7 RF Office of the Director General of the Inter-American Children Institute Aguilar Marmolejo, Maria de los Dolores Director Long term contract P05 Mexico UR

8 RF Columbus Memorial Library Wharton-Lake, Beverly  Chief Librarian Career P05 Trinidad & Tobago US

9 RF Secretariat for Legal Affairs Rodriguez, Reinaldo Principal.Legal Officer Career P04 Venezuela US

Total Other types of Contracts 9

1.20%**

* Associate personnel are considered staff member of the GS/OAS; 

nontheless, are not compensated by the Organization.

** 1.2% is refered to the percentage of other types of contract appointed to policy level positions in comparison to total staff
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* Mr. Tolomei Moletta concluded his service to the General Secretariat on December 31, 2008.
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�.	These figures are as of December 31, 2008, and therefore vary slightly from those presented to the CAAP earlier this year in document CP/CAAP-2949/08 


�.	Art. 20.b. Fixed-term contracts may be either Series A contracts or Series B contracts, as further specified below:


i.	Series A Contracts: Series A contracts are contracts for up to three years and under which the staff member is not appointed through the competitive selection process in Article 44 of these General Standards. No staff member may serve for more than three years under one or more Series A contracts funded by the Regular Fund, regardless of whether the service is nonconsecutive or consecutive.


ii.	Series B Contracts: Series B contracts are contracts for periods of between one and five years. There are two types of Series B contracts: those financed by the Regular Fund and those financed by funds other than the Regular Fund.


�.	All persons who occupy a Series B Fixed-Term Contract funded by the Regular Fund have already been selected through the competitive selection process required under Article 44 of the General Standards.  


�.	“As a general rule, no person shall be appointed to a trust position below the P-4 level. Exceptions may be made for staff assigned to the Secretary General's Office and household and the Office of the Assistant Secretary General.”








