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PERMANENT COUNCIL OF THE
OEA/Ser.G


OrganizaTION OF AMERICAN STATES
CP/CAAP-2994/09



24 February 2009


COMMITTEE ON ADMINISTRATIVE
Original: English

AND BUDGETARY AFFAIRS

SCHEDULE OF REPORTS TO BE PRESENTED BY THE GENERAL SECRETARIAT FOR 
CONSIDERATION BY THE CAAP PURSUANT TO RESOLUTION 
AG/RES. 2457 (XXXVIII-O/08)
CALENDAR OF REPORTS

	1
	To propose a real property strategy and investment plan 

	March 15, 2009


	
	
	

	2
	To develop a strategy to fund certain energy efficient upgrades

	March 15, 2009


	
	
	

	3
	Conduct the necessary consultations with department heads and present a preliminary budget outline to the CAAP.
	March 15, 2009

	
	
	

	4
	Report to the Permanent Council on a quarterly basis on any instances of noncompliance with the rules of travel (traveling in business class). 
	March 20,2009

	
	
	

	5
	An evaluation of the indirect cost recovery policy for the purpose of assessing the impact and effectiveness of its application.  (In consultation with the member states)
	Prior March 31,  2009

	
	
	

	6
	Report and recommendations to the Permanent Council on the action plan that modernizes human resource policies and that includes transparent hiring procedures, sound personnel management and performance evaluation methodology, trust appointments, equitable geographic distribution as well as gender balance at all levels of the OAS. As of December 31 2008
	April 14, 2009

	
	a. Trust Appointments 
	

	
	         a. Policy on Trust Appointments
	

	
	         b. Succession Plan
	

	
	b. Geographic Representation
	

	
	c. Gender equity & equality
	

	
	d. Persons with disability
	

	
	
	

	7
	On an annual basis: Report on the income generated by the rental of conference rooms and the Hall of the Americas
	April 15, 2009

	8
	On an annual basis: Report on fundraising for external resources to support the activities of the Organization and other contributions to building maintenance and improvements.
	April 15, 2009

	
	
	

	9
	Comprehensive fundraising strategies for the Organization (prepare and present to the PC.)
	April 15, 2009

	
	
	

	10
	Reports on monetary losses incurred further to non-observance of meetings’ scheduled times and to report to the Permanent Council and all political bodies twice a year.
	April 30 / October 30, 2009

	
	
	

	11
	List on the foundations, NGOs, and other private entities created by the GS/OAS as of December 31, 2008. (Present to the PC)
	May 1, 2009

	
	
	

	12
	Annual report that provides a clear link between the use of resources and the results achieved in a manner that is useful to Member States.


	June 30, 2009

	
	
	

	13
	Provide reports on administrative aspects of the General Secretariat (semi-annually) As of June 30 and December 31 2009:
	July 31, 2009 and Jan. 31, 2010

	
	- Geographic representation & gender equity & equality

	

	
	- Performance evaluation

	

	
	- Human resources plan
	

	
	- Post audits

	

	
	- Personnel funded by Specific Funds

	

	
	- Contracting mechanisms

	

	
	
	

	14
	Examine the feasibility of establishing a new fiscal cycle for the budgetary and financial operations of the OAS and present a report with recommendations to the Permanent Council prior to the 39th Regular Session of the General Assembly


	Before September 30 the GA, 2009

	
	
	

	15
	Review current procedures for creation and support of foundations, NGOs, and other such entities, and to make appropriate amendments, if necessary, to carry out oversight processes of the General Secretariat’s activities with those foundations, and to present a report to the Permanent Council before the thirty-ninth regular session of the General Assembly.
	Before September 30 the GA, 2009

	
	
	

	16
	Report on the foundations, civil society organizations, and other private entities that carry out projects with specific funds, and provide details on their areas of activity.
	Before September 30 the GA, 2009

	
	
	

	17
	Formulate and implement a comprehensive communications strategy that showcases the Organization’s activities and its results in an accessible, transparent and up-to-date manner.
	October 30, 2009

	
	
	

	18
	On an annual basis: Report on the activities of the Offices of the GS in the Member States
	October 31, 2009

	
	
	

	19
	Report containing a strategy and annual work plan for each OAS Office 
in the Member States. (Submit to the Permanent Council by December 1 of each year)
	December 1, 2009

	
	
	

	20
	At the end of each fiscal period present a report containing:
	The PC was to consider the information in a special session prior to December 15th, 2009

	
	- Fiscal year’s actual disbursements for statutory adjustments of staff salaries, implemented as a result of the Organization’s use of “smart parity”.

	

	
	- Variation between actual disbursements and estimated costs of statutory adjustments of staff salaries.
	

	
	- Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs
	

	
	
	

	21
	Continue studying the viability of implementing the International Public Sector Accounting Standards, and to report the findings, conclusions and recommendations to the PC thru the CAAP.
	December 15, 2009

	
	
	


	22
	Travel expense control measures (DHR/DBFS) 


	Quarterly (as needed)

	
	
	

	23
	Report on resources allocated for compliance with the mandates of the member states of the Organization, listed by effective date, object of expenditure  (e.g., travel, contracts), and responsible area of the Secretariat, taking into account the four pillars of the organization (on an annual basis).
	Quarterly

	
	
	

	24
	Develop a mechanism to consult and report periodically to the CAAP on the progress of this endeavor.
	Quarterly
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