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AND BUDGETARY AFFAIRS
_________________________________________________________________________________
Proposal to Undertake Urgent Structural Repairs in the 
Main Building of theOrganization of american states and the General Secretariat Building 
/
I. Background


Within the past two years the General Secretariat has commissioned three reports on the state of repair of our buildings:

1. Existing Conditions and Assessment Report (ECR), completed in December 2007 by John Milner and Associates. The ECR identified structural, mechanical, and grounds deficiencies and deterioration in the historic properties of the OAS along Constitution Avenue in Washington, DC. The ECR recommended immediate, medium and longer-term actions to repair and improve the OAS buildings in the Constitution Ave. complex (CAC). The CAC includes the Main Building (MNB), Museum, “Casita”, and the Administrative Building (ADM).  A summary of that report was presented to the Committee on Administrative and Budgetary Affairs (CAAP) on February 11, 2008 (CP/CAAP-2946/08).   
2. Structural Condition Surveys, completed in December 2007 by Cagley and Associates. These two studies identified structural deficiencies and deterioration of the 16th Street Building (“Casa del Soldado”) and the garage at the General Secretariat Building (GSB). The conclusions of these Surveys were presented to the CAAP with the ECR report on February 11, 2008.  One of the Surveys recommended that urgent improvements be made to the GSB garage to eliminate damage to seriously delaminated areas of concrete and to replace corroded reinforcement bars.  
3. Blake Real Estate completed on March 19, 2009, an update of the study referenced in paragraph 1, above.  It re-examined the deteriorating assets in the CAC deemed most serious in the 2007 ECR. The ECR also provided an estimated schedule for when repairs should be undertaken to correct less urgent matters.    



None of the repairs, urgent or otherwise, has been undertaken due to the lack of financial resources.  In the meantime, the CAC buildings and adjacent facilities, as well as the GSB garage, have suffered further deterioration. The latest Blake report concludes that immediate repair initiatives are required now because the most acute problems constitute a serious threat to the health and safety of GS/OAS employees, delegates and visitors and to the viability of OAS infrastructure.  

II. Immediate Threats to People and Infrastructure


The above-mentioned reports have identified six specific and urgent problems in the Main Building and the GSB building that represent an imminent threat to health and safety and that require immediate repair:

1. The Aztec patio fountain and service driveway structures.  Both of these areas have extensive deterioration caused by corrosion of the structural and reinforcing steel. The corrosion of these supports continues and it is imperative that both of these areas be repaired as soon as possible to prevent the possible failure (cave-in) of the structures.

2. The main electrical/mechanical room located underground at MNB. Because of its location underground, the electric/mechanical room has flooded twice since 2006 and is susceptible to further flooding. The combination of electrical equipment and water creates a serious threat to all who enter the area.   The electrical equipment in its current configuration does not comply with the today’s standards for safe operation and maintenance of the equipment. This electric/mechanical room also houses equipment such as the chillers, pumps, hot water heaters, compressors, and air handling units.    
3. Fire/life safety system upgrades throughout MNB.  The MNB lacks important sprinkler, smoke detectors, and fire alarm systems. These systems are required to comply with current regulations and to protect its occupants.
4. Masonry and thermal moisture and protection at MNB.  The MNB skylight is leaking and requires major repairs and upgrades to function properly and halt further deterioration to stop water, cooling and heating leakages.  Similarly, deterioration and water leakage of the front marble steps requires urgent attention. 
5. C Street Parking Lot. In 2008, in order to solve the deterioration of the Main Building parking lot and to eliminate the water run-off that floods the mechanical room, as indicated in item 2, above, the General Secretariat requested proposals to repair the facility. The GS/OAS has identified an architectural firm (Professional Design Group) to design the improvements, including the handling of storm water run-off and erosion sediment control, as well as to obtain the official permits required from local and U.S. agencies.
  With these improvements, the water will no longer flow into the service driveway and the mechanical room.
6. GSB Garage. Prompt attention to seriously delaminated areas of concrete and the replacement of corroded reinforcement bars are required. This requires the installation of an elastomeric traffic bearing membrane over the G-1 and G-2 decks, repair of over 9,000 square feet (836 square meters) of surface, and replacing over 400 linear feet of reinforcing bars.
  



The implementation of the urgent repairs and upgrades in paragraphs 1-6 above to correct imminent threats to health and safety is estimated to cost $6.1 million, as shown on Table 1: 

	
	Infrastructure
	Improvement Costs
	Totals

	
	
	Incurred
	Estimates
	

	1
	MNB patio and service driveway
	$0
	$514,000
	$514,000

	2
	Electrical service equipment
	$0
	$1,728,000
	$1,728,000

	3
	Fire/life safety system upgrades
	$0
	$2,128,000
	$2,128,000

	4
	Masonry and thermal moisture protection
	$0
	$1,074,000
	$1,074,000

	5
	MNB C Street Parking lot
	$36,000 
	$200,000 
	$236,000 

	6
	GSB garage
	$0 
	$420,000 
	$420,000 

	
	Total
	$36,000 
	$6,064,000 
	$6,100,000 



Table 1

III. Medium and Longer-Term Repairs and Improvements

The ECR also recommended medium and longer-term actions to repair and improve the OAS buildings and facilities. These recommendations were organized according to how critical the conditions are for health and safety and for the operation of the buildings. Repair requirements to protect these assets and to bring them up to internationally accepted standards for safety, health and preservation exceed $38 million (based on the ECR assessment).  Any modifications to the facilities (for example, to expand rooms or change the current configuration of any of the buildings) would imply additional costs. 

· Medium Range Repairs
1. Plumbing upgrades

2. Electrical distribution upgrades

3. MNB mechanical upgrades

4. MNB marble repairs

5. Constitution Ave. Complex (CAC) flood control

6. CAC upgrades to comply with the Americans with Disabilities Act (ADA). 

· Longer-Term Repairs

7. ADM heating and air conditioning upgrades

8. CAC metal/stone finishes

9. MNB gardens pool renovation

10. CAC security upgrades

IV. Summary



The costs to repair immediate, medium, and long-term disrepair and deterioration stated in the Existing Conditions Report (ECR), and the two structural surveys is estimated at $40.5 million, as shown in Table 2 below:
Table 2
	
	Report
	Estimated Total

(in millions) 
	Buildings

	1
	Existing Conditions and Assessment Report (ECR)
	$38.1
	MNB, Casita, Museum, and ADM

	2
	Structural Condition Survey
	$1.8
	Pink Palace (Casa del Soldado)

	3
	Structural Condition Survey
	$0.6
	GSB

	
	Total
	$40.5
	


V. Currently Available Financing  Sources for Urgent Repairs 

There are two sources of financing currently available to undertake the urgent repairs, including:
1.
The Capital Building Fund, CP/RES. 831 (1342/02), created with an initial appropriation of $4.2 million for the restoration and/or improvements of the historic buildings of the OAS, and which has an unused balance of approximately $1.2 million (Annex I);
2. 
The Parking Services Account has an operating balance as of December 31, 2008 of $255,000, of which an estimated $100.000 may be allotted to partially finance the cost of the proposed GSB garage and MNB parking lot projects (Annex II).

VI. Proposal


The General Secretariat proposes to use $100,000 from the Parking Services Account, and $1,034,000 from the Capital Building Fund to start immediate repairs on the following items, from Table 1, above:

	
	Infrastructure
	Implementation Items Costs
	Totals

	
	
	Cost Incurred
	Costs Estimates
	

	1
	MNB patio and service driveway
	$0
	$514,000
	$514,000

	2
	
	$0
	$0
	$0

	3
	
	$0
	$0
	$0

	4
	
	$0
	$0
	$0

	5
	MNB C Street Parking lot
	$36,000 
	$200,000 
	$236,000 

	6
	GSB garage
	$0 
	$420,000 
	$420,000 

	
	Total
	$36,000 
	$1,134,000 
	$1,170,000 




The remaining $4.9 million required for urgent repairs will be financed either through: a) a special assessment to the Member States (annex III), or b) a commercial loan authorized by CAAP.

Also, in order to implement medium rage and longer-term repairs mentioned above, the General Secretariat is preparing a presentation to the CAAP that includes a comprehensive real property and investment plan, as well as fundraising.  
Action Request: That the Committee on Administrative and Budgetary Affairs (CAAP) authorize the use of the remaining balance in resolution CP/RES. 831 (1342/02) infrastructure line item to begin these urgently needed repairs.  A draft resolution is attached.
ANNEX I
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Payroll deductions (employees) $ 470,439

Non-employees  143,965

Credit Union 14,432

Metrocheck sales 48,825

Returns & Refunds  2,706

(A)

Interest Income 13,767

Total Increases 694,134

Decreases

Expenditures & Obligations 

      Parking  Personnel Contracts $ 114,928

     Attend.Serv. and Maintenance Parking 756,145

Maintenance and other expenses 20,396

Total Decreases 891,468

(B)

Net Change during period

(197,334)

Cash Balance at Begining of Period

451,964

Fund Balance at End of Period

$

254,630

(A)

 Check received from Progressive Universal Insurance Company on 2/25/08.

(B) 

Includes outstanding commitments for 2009 in the amount:

Personnel Contracts 56,520 $              

Parking 147,610               

Maintenance and other expenses 4,330                   

208,460 $            

STATEMENT OF CHANGES IN FUND BALANCE

ORGANIZATION OF AMERICAN STATES

From January 1, 2008 to December 31, 2008

(Preliminary and Unaudited)

PARKING FUND

ANNEX II

 ANNEX III
[image: image1.emf]Percentage* 2010

% US $1,000

Dominica 0.022                                                                          1.1                                                                             

Grenada 0.022                                                                          1.1                                                                             

Guyana 0.022                                                                          1.1                                                                             

Saint Kitts and Nevis 0.022                                                                          1.1                                                                             

St. Vincent and Grenadines 0.022                                                                          1.1                                                                             

Antigua and Barbuda 0.022                                                                          1.1                                                                             

Saint Lucia 0.022                                                                          1.1                                                                             

Belize 0.022                                                                          1.1                                                                             

Haïti 0.045                                                                          2.3                                                                             

Honduras ** 0.045                                                                          2.3                                                                             

Nicaragua 0.045                                                                          2.3                                                                             

Suriname 0.045                                                                          2.3                                                                             

Bolivia 0.046                                                                          2.3                                                                             

Barbados 0.060                                                                          3.0                                                                             

Bahamas 0.077                                                                          3.9                                                                             

El Salvador 0.105                                                                          5.3                                                                             

Jamaica 0.123                                                                          6.2                                                                             

Paraguay 0.124                                                                          6.2                                                                             

Trinidad and Tobago  0.152                                                                          7.6                                                                             

Panamá 0.163                                                                          8.2                                                                             

Uruguay 0.181                                                                          9.1                                                                             

Costa Rica 0.187                                                                          9.4                                                                             

Guatemala 0.187                                                                          9.4                                                                             

Dominican Republic 0.206                                                                          10.3                                                                           

Ecuador 0.207                                                                          10.4                                                                           

Perú 0.553                                                                          27.7                                                                           

Colombia 0.839                                                                          42.0                                                                           

Chile 1.073                                                                          53.7                                                                           

Venezuela 2.060                                                                          103.1                                                                         

Argentina 3.211                                                                          160.7                                                                         

Brasil 7.953                                                                          397.9                                                                         

México 8.141                                                                          407.3                                                                         

Canada 13.761                                                                        688.6                                                                         

United States 59.470                                                                        2,975.7                                                                      

Sum 99.234                                                                        4,966.0 $                                                                  

Cuba 0.766                                                                          38.3

Total

100.000                                                                     5,004.3 $                                                                  

* As per AG/RES.1 (XXXIV - E/07)

** On July 5, 2009, the Organization of American States (OAS) invoked Article 21 of the Inter-American

Democratic Charter, suspending Honduras from active participation in the hemispheric body.  Amount

Is shown to establish the percentage corresponding to each member state.

Recommended Special 2010 Assessement for Building Repairs



(Special Assessment = $4.9 million)





� FILENAME  \* MERGEFORMAT �CP22781E01�








� 	This revised version of the document reflects changes made to part “VI. Proposal” (page 5). In addition, this revised version introduces ANNEX III: Recommended Special 2010 Assessment for Building repairs (page 12). 


� 	As a result of the report, the driveway was closed to vehicles on February 2009.


� 	The cost to hire this firm was financed with funds from the Parking Services Account� ($36,000). The Parking Services Account is used to deposit all the fees paid by the users (staff, contractors, others) of the parking facilities.  The fees are established at a level sufficient to reimburse the General Secretariat for the costs incurred in maintaining and operating the GS/OAS parking facilities and the cost of subsidizing leased staff parking.





� 	The repair of the GSB garage was not included in the 2002-4 renovation of the GSB, whose scope was to renovate the interior of the building.  Hence, that major renovation project did not include structural work in the garage.  Further, the GSB garage has suffered considerable deterioration since the time of the architectural study done eight years ago which led to the GSB renovation.


� 	The General Secretariat is unable to assign the entire parking fund balance to repairs considering other operating expenses, such as commercial parking spaces, contract parking attendants, and to cover other minor maintenance and supplies. 





