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I. Background
A. Emergency Repairs

· Within the past three years, the General Secretariat (GS/OAS) has commissioned three reports on the condition of its buildings:

1. Existing Conditions and Assessment Report (ECR) for the Main Building (MNB), Museum, Casita and Administrative Building (ADM) (January 2008),     

2. Two Structural Condition Surveys for the “Casa del Soldado” (“Pink Palace”) (June 2007) and the General Secretariat (GSB) building garage (December 2007), and,    

3. The Blake Real Estate Report, which re-examined the deteriorating assets in the Main Building (March 2009).  
· None of the repairs recommended in these reports, urgent or otherwise, had been undertaken due to the lack of financial resources.  

· The Blake report concluded that immediate repair initiatives were required because the most acute problems constitute a serious threat to the health and safety of GS/OAS employees, delegates and visitors, as well as to the viability of OAS infrastructure.  

· The Blake report identified six specific and urgent problems in the Main Building and the GSB building, with their corresponding estimated costs, that represent a threat to health and safety and require immediate action:
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Incurred

Estimates

1

MNB patio foundation and service driveway

$0

$514,000

$514,000

2

GSB garage

0

420,000

420,000

3

MNB C Street Parking lot

36,000

200,000

236,000

4

Masonry/thermal moisture protection

0

1,074,000

1,074,000

5

Fire/Life safety system upgrades

0

2,128,000

2,128,000

6

Electrical Service Equipment

0

1,728,000

1,728,000

Total

$36,000

$6,064,000

$6,100,000



Infrastructure

Improvement Costs

Totals




B. Installation of New Boiler Plant

· In 2008, the General Secretariat consumed approximately $1.2 million in electricity, more than $200,000 in steam and $60,000 in water.

· The Existing Conditions Report (ECR) and the Honeywell Study
 (March 2009) proposed the installation of a new boiler plant, with a cost estimated at $350,000, to generate heat with gas instead of steam.

· This installation will generate savings estimated at $125,000 annually.

II. Funds Approved for Construction
· On September 9th, 2009, the Committee on Administrative and Budgetary Affairs (CAAP) approved the use of $1,209,000 from the Capital Building Fund (CP/CAAP-3022/09 rev. 1), as follows:
a. $1,034,000 for structural repairs to the buildings, 
b. $175,000 (constituting 50% of the estimated total) as partial payment for the design, acquisition, and installment of boilers to heat the Main Building, the Museum, and the Administrative Building of the General Secretariat.  The remaining 50% ($175,000) will be financed by the Regular Fund.
c. In addition, the General Secretariat will provide $100,000 from the Parking Fund
 to finance the MNB C Street parking lot repairs.  Thus, the total funding available is $1,484,000 distributed as follows:
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GS/OAS Infrastructure Improvement 

Projects

Capital 

Building Fund

Regular 

Fund

Parking 

Fund

TOTAL

Emergency Structural Repairs

$1,034,000 

MNB Patio foundation repairs $171,950

MNB service driveway repairs $342,050

GSB garage repairs $420,000

MNB C Street parking lot repairs $100,000

Boiler Cost (50%)                             

$175,000

Boiler Cost (50%)

$175,000

Parking Structural Repairs

$100,000

Totals

$1,209,000 

$175,000 

$100,000 

$1,484,000 



III. Bidding Process and Contract Awards
· Soon after the Project was authorized by the CAAP, the General Secretariat immediately initiated the bidding process to obtain proposals from qualified firms to manage the OAS Infrastructure Improvement Project.

· The Office of General Services, within the Secretariat for Administration and Finance, has been working closely with the Office of Procurement and the Department of Legal Services in order to ensure full compliance with the OAS General Standards and procurement rules and regulations, as well as insurance and liability issues.
· On September 23, 2009, the General Secretariat issued bid invitations to ten firms.  The Request for Proposals (RFP) - BID 15/09 – Multi-Project Management Services (MPM) - was posted on the GS/OAS and dgMarket Web Pages.

· The purpose of this Request for Proposals (RFP) was to procure a multi-project management service to give the GS/OAS the necessary technical guidance in the development, design, and management oversight of five structural and energy projects approved by the CAAP. 
· On October 20, 2009, the GS/OAS Contracts Award Committee (CAC) met to open the two proposals received for BID 15/09.  These two firms attended the mandatory walk-thru inspection and pre-bid conference:  

[image: image3.wmf]Table 3

BIDDER #

COMPANY

PRICE USD$

1

Bovis Lend Lease

$285,628.00 

2

CCSI Construction

$89,750.00 

3





· On December 15, 2009, the General Secretariat signed a contract with CCSI Construction, for $89,750, to provide technical direction as the Multi-Project Manager of the OAS Infrastructure Improvement Project.
· CCSI Construction has had experience working for the GS/OAS for over ten years in various improvements projects, including the renovation of the GSB Building, the Simon Bolivar and Guerrero conference rooms, and the Delegates’ Lounge.  All of these projects were delivered on time and under budget.  

IV. Estimated Construction Schedule
· On January 4, 2010, the General Secretariat received from CCSI the estimated schedule of construction and improvements that is summarized below:
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Emergency Repairs

Estimated 

Starting Date

Estimated 

Completion Date

GSB garage repairs

22-Feb

2-Apr-10

MNB Patio foundation repairs

10-Mar

6-Apr-10

MNB service driveway repairs

8-Apr

12-May-10

MNB C Street parking lot repairs

3-May

4-Jun-10

Boiler Plant Installation

17-May

3-Sep-10


· On January 22, 2010, the GS/OAS received from CCSI Construction the results, shown below, of a bidding process to select the contractor that will perform the structural repairs of the GSB garage
.  CCSI, after reviewing the technical qualifications and proposals of the three firms that responded  recommended the lowest bidder, Restoration East, LLC:
Table 5
	BIDDER #
	COMPANY
	PRICE USD$

	1
	Restoration East, LLC
	$404,662

	2
	Miller & Long Co., Inc.
	566,410

	3
	Tally Restoration, Inc.
	436,377


· The General Secretariat agreed with CCSI’s recommendation and will contract Restoration East, LLC to perform the GSB garage structural repairs for $404,662.
· The Restoration East, LLC proposal is over $15,000 lower than the original estimate, shown in Table 1.  This proposal also includes contingency costs.  CCSI has engaged this firm on several similar projects in the past few years and indicated that Restoration East, LLC has successfully completed all of the projects on which the CCSI has utilized theirs services. 
V. Next Steps
· The General Secretariat is now in the process of preparing the logistics to carry out the GSB garage repairs, taking into consideration the requirement to place 100 GSB parking spaces out-of-service during the work period.  This will necessitate careful orchestration to minimize the inconvenience to delegates, staff and visitors.
· The General Secretariat will continue working with CCSI to review and study the proposals for design, construction, and schedule implementation of the other projects.
· The implementation of these projects is also being closely coordinated with the Office of Protocol in order to minimize disruptions to special events that normally take place in the MNB. 
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� Preliminary Energy and Operational Savings Assessment Report prepared at no cost to the General Secretariat.


� The income credited to the Parking Fund consists primarily of user fees paid by GS/OAS staff who park in the GS/OAS parking lots.  The fees are established at a level sufficient to reimburse the General Secretariat for the costs incurred in maintaining and operating the GS/OAS parking facilities and the cost of subsidizing leased staff parking at nearby commercial lots. 


3 This amount represents 6% of the total approved amount for the OAS Infrastructure Improvement Project ($1,484,000) which is within the current standards.


� CCSI Construction will repeat this bidding procedure to select the best firms for each of the other projects and recommend to the General Secretariat the best options.





