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MANDATES ARISING OUT OF THE FORTIETH SPECIAL SESSION OF THE GENERAL ASSEMBLY 

RESOLUTION AG/RES. 1 (XL-E/10), “PROGRAM-BUDGET OF THE REGULAR FUND OF THE ORGANIZATION 
FOR 2011 AND CONTRIBUTIONS FOR FEMCIDI”

SCHEDULE OF MEETINGS OF THE CAAP FOR PRESENTATION OF THE REPORTS, STRATEGIES, AND PLANS
MENTIONED IN RESOLUTION AG/RES. 1 (XL-E/10)

(Presented by the Chair)

A. Mandates contained in resolution AG/RES. 1 (XL-E/10), “Program-Budget of the Regular Fund of the Organization for 2011 and Contributions for FEMCIDI”
	Reference in
AG/RES. 1 (XL-E/10)
	Mandate
	Deadline
	Area responsible

	II.1
	Accountability: Schedule with specific dates for presentation of the reports, strategies, and plans mentioned in resolution 1 (XL-E/10)
	November 15, 2010
	CAAP Secretariat

	III.A.1.a
	Consider a proposal to be elevated to the forty-first regular session of the General Assembly to be held in June 2011 to establish the overall budget level and the sources of financing for the 2012 program-budget.
	Special session of the General Assembly
	SAAP

	III.A.1.c
	Present the proposed program-budget to the Preparatory Committee for the special session of the General Assembly
	90 days prior to the opening date of the special session
	Secretary General

	III.A.2.a.i
	Consider the recommendations of the Board of External Auditors, presented in its reports on the financial statements for fiscal years 2008 and 2009 (CP/doc.4415/09 and CP/doc.4488/10), among others, with regard to the need for a periodic adjustment of quota income to the Organization’s expenditure level
	Ongoing
	Permanent Council

	III.A.2.a.ii
	Report at the end of each fiscal period: (1) The fiscal year’s actual disbursements for statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity”; (2) The variation between actual disbursements and estimated costs of statutory adjustments of staff salaries; and (3) Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs.
	March 30, 2011
	Secretariat for Administration and Finance

	III.A.2.b
	Quarterly administrative and financial management reports
	March 31, 2011
June 30, 2011
September 30, 2011
	Secretariat for Administration and Finance

	III.A.3
	Indirect cost recovery: Continue centralizing indirect cost recovery from the Specific Funds received by the Organization; handle the indirect cost management through a suitable distribution of central functions and functions performed by the program areas, in order to make the use of recovered funds more efficient.
	Ongoing
	Secretariat for Administration and Finance

	III.A.3
	Indirect cost recovery: Audit of indirect cost recovery management
	-
	Office of the Inspector General

	III.A.4.a
	Fundraising:  To instruct the Secretary General to promote and encourage through the Secretariat for External Relations, in coordination with member states, and as part of its fundraising efforts, support for implementation of the mandates of the General Assembly; Annual report to the CAAP
	-
	Secretary General /

Secretariat for External Relations

	III.A.4.b

III.B.18
	Comprehensive fundraising strategy for the OAS, including fundraising for addressing building issues, including urgent repairs and preservation of historic buildings

A real property strategy and investment plan to maximize the potential of the real estate of the OAS. The plan should take into account the financing required for urgent repairs, maintenance, renovation, and management of the Organization’s physical space.
	-

February 28, 2011
	Secretariat for External Relations

	III.A.5.b
	Report on a reevaluation of the prompt payment discount policy taking into account, among others changing financial market conditions
	March 1, 2011
	Secretary General

	III.A.5.b
	Present the revised assessment percentage scale using the Methodology for the Calculation of the Scale of Quotas of the Organization of American States approved through AG/RES. 1 (XXXIV-E/07)
	February 15, 2011
	Secretariat for Administration and Finance

	III.A.6.a
	A comprehensive report, on an annual basis, regarding the results achieved and the resources allocated for compliance with the mandates of the Organization
	-
	Secretary General /

Secretariat for Administration and Finance

	III.A.6.b
	Implementation of a planning process that identifies strategic objectives, establishes operational results, and aligns programs and projects to the mandates issued by political bodies
	Ongoing
	Secretary General /

Secretariat for Administration and Finance /

CAAP/GT/RVPP

	III.A.6.c
	Evaluation of the Organization’s programs and projects pursuant to the mandates issued by the political bodies and, subsequently, to define and establish the operational results in accordance with the strategic objectives and the alignment process 
	Ongoing
	Secretary General /

CAAP/GT/RVPP

	III.A.7
	Comprehensive human resource management plan  
	March 31, 2011
	Secretariat for Administration and Finance

	III.A.7
	Code of Values and Ethics
	-
	Secretariat for Administration and Finance

	III.A.7.a
	Continue promoting a human resource policy that fully takes into account the principle of geographic representation
	Ongoing
	Secretary General

	III.A.7.b.i
	Continue promoting gender equity and equality policies in the workplace
	Ongoing
	Secretary General

	III.A.7.b.ii
	Achieve the objective of having women occupy 50 percent of posts in each grade level in the OAS organs, agencies, and entities, in particular at the P-5 grade level and above, and to attain gender balance at all levels of the OAS
	Ongoing
	Secretary General

	III.A.7.c
	Promote human resource policies that are not discriminatory for reasons of disability
	Ongoing
	Secretary General

	III.A.7.d
	Promote human resource policies that are not discriminatory on the basis of age
	Ongoing
	Secretary General

	III.A.7.e
	Study the General Secretariat’s policy on trust appointments, placing particular emphasis on its applicability to director-level positions of a highly technical nature, where appointment through competition is more appropriate and in the best interests of the Organization
	Ongoing


	Secretary General

	III.A.7.f
	Present a proposal to review the General Standards that Govern the Operations of the General Secretariat of the Organization of American States, specifically as it regards the contracting mechanisms contained in Chapter III of the General Standards
	January 31, 2011 
	Secretariat for Administration and Finance

	III.A.8.a
	Continue the process of streamlining and improving the management, oversight, and internal control of the Offices of the General Secretariat in the Member States
	Ongoing
	Office of the Assistant Secretary General

	III.A.8.b
	Convey to all areas of the General Secretariat that activities in each particular Member State should be carried out and implemented in coordination with the respective National Office where there is such an Office  
	Ongoing
	Secretary General

	III.A.8.c
	Fully incorporate the Offices of the General Secretariat in the Member States into the annual operational planning process as well as into the quarterly reporting of results that the areas of the General Secretariat submit as part of the planning and follow-up process
	Ongoing
	Secretariat for Administration and Finance /

Office of the Assistant Secretary General

	III.A.8.d
	Apply the same human resources policy to its offices in the member states, where applicable  
	Ongoing
	Secretariat for Administration and Finance

	III.A.9
	Use each year US$250,000 of the OAS Scholarship and Training Program to create a Fund for financing the OAS Partnerships Program for Education and Training (PAEC)
	Ongoing
	Executive Secretariat for Integral Development

	III.A.9
	Report to the Permanent Council on the efficacy and utility of the PAEC fund 
	August 30, 2011
	Executive Secretariat for Integral Development / CEPCIDI

	III.A.9
	Explore other financing mechanisms for expanding opportunities to access technical and higher education through loans or loan guarantees financed with resources other than those of the Regular Fund
	Ongoing
	Executive Secretariat for Integral Development

	III.A.11
	Reinforce the measures that ensure compliance with the rule established by the Permanent Council which requires that all tickets paid for by the Regular Fund, FEMCIDI, specific funds, and trust funds administered by the General Secretariat be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council
	Ongoing
	Office of the Secretary General

	III.A.11
	Include the monitoring of compliance with this measure in the work plan of the Office of the Inspector General (OIG)
	Ongoing
	Office of the Inspector General

	III.A.12.a
	Expand  review of the Organization’s interpretation and translation services to include the whole area of conferences and meetings services; present  progress reports to the CAAP on the current services and needs of the Department of Conferences and Meetings Management
	
	Department of Conferences and Meetings Management

	III.A.12.c
	Review and improve the methodology for formulating the budgets of all conferences and meetings, which integrates duration, frequency, number, and coordination of sessions, with the view to promoting efficiency and effectiveness.  
	-
	Department of Conferences and Meetings Management

	III.A.13.a
	Implement a budget preparation process in order to conduct, prior to the start of the discussion and approval cycle of the proposed program-budget for 2012, the necessary consultations in order to gather and present the data and reports that the permanent missions may require at the onset of the cycle of meetings of the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee
	Ongoing
	Secretariat for Administration and Finance

	III.A.13.c
	Present the results of the study on the feasibility of advancing the delivery date of the report of the Board of External Auditors
	December 1, 2010
	Secretariat for Administration and Finance

	III.A.13.d
	establish a procedure for following up on the process of adoption of auditing recommendations and on the administrative and budgetary provisions of this resolution, with the purpose of evaluating the results achieved and the effectiveness of the measures taken to implement it
	Ongoing
	CAAP

	III.A.13.e
	Study the feasibility of a multi-year budget planning process and to report to the CAAP 
	February 28, 2011
	Secretariat for Administration and Finance

	III.B.16
	Continue considering the possibility of establishing a gradual, sustained increase for the Inter-American Court of Human Rights, in coordination with the Secretariat of the Court, and for the Inter-American Commission on Human Rights, and to present a recommendation thereon
	Ongoing
	CAAP/GT/RVPP

	III.B.17.a
	Implementation of the International Public Sector Accounting Standards (IPSAS) with a view to adopting them as recommended by the auditors, starting with the fiscal year beginning on January 1, 2012, and in subsequent periods
	Ongoing
	Secretariat for Administration and Finance

	III.B.17.b
	Take the necessary measures, whenever permitted by the progress in implementation of IPSAS,   to ensure that financial and budgetary reports presented to the CAAP are consistent with the guidelines provided in the International Public Sector Accounting Standards


	Ongoing
	Secretariat for Administration and Finance

	III.B.17.c
	Develop an appropriate mechanism to consult regarding IPSAS with the CAAP and to report periodically on the progress of this endeavor
	Ongoing
	Secretariat for Administration and Finance

	III.B.22
	Conduct a comprehensive review of the General Standards to Govern the Operations of the General Secretariat of the Organization The CAAP must submit a proposal before the next regular session of the General Assembly, scheduled for June 2011
	Before the next regular session of the General Assembly
	CAAP


B. Schedule of meetings of the CAAP (November 2010 – May 2011), follow-up to and fulfillment of the mandates referred to in Section A

	DECEMBER 2010 



	December 6, 2010
2:30 p.m. 

Simón Bolívar Room 


	· Presentation of the document on the mandates contained in resolution AG/RES.1 (XL-E/10) and the Schedule of Meetings of the CAAP

· Progress report on current services and needs of the Department of Conferences and Meetings Management, including the review of the Organization’s interpretation and translation services

· Present the results of the study on the feasibility of advancing the delivery date of the report of the Board of External Auditors


	II.1

III.A.12.a

III.A.13.c



	JANUARY 2011



	January 18, 2010
2:30 p.m. 

Dr. José Gustavo Guerrero Room


	· Presentation of a proposal to review the General Standards that Govern the Operations of the General Secretariat of the Organization, as it regards the contracting mechanisms contained in Chapter III of the General Standards

· Report on indirect cost recovery policy 


	III.A.7.f

III.A.3

	FEBRUARY 2011



	February 1, 2010
10:00 a.m. 

Simón Bolívar Room 


	· Presentation of the revised scale of quotas 

· Report on the feasibility study of a long-term budget planning process

· Follow-up on implementation of resolution CP/RES. 971 (1751/10), “Amendment of resolution CP/RES. 965 (1733/09): ‘Templates to Be Used by the Permanent Council for Resolutions to Be Referred to the General Assembly for Consideration’”
	III.A.5.b

III.A.13.e

CP/RES. 971

	February 15, 2011
10:00 a.m. 

Simón Bolívar Room 


	· Presentation of the report on reevaluation of the prompt payment discount policy

· Presentation of the real property strategy and investment plan to maximize the potential of the real estate of the OAS


	III.A.5.b

III.B.18

	MARCH 2011



	March 8, 2011
2:30 p.m. 

Simón Bolívar Room 


	· Periodic report on implementation of IPSAS

· Further topics, as necessary


	III.B.17.c



	March 22, 2011
2:30 p.m.

Simón Bolívar Room 


	· Presentation of the Comprehensive Human Resource Management Plan  

· Presentation on the subject of the Code of Values and Ethics

· Report at the end of each fiscal period: (1) The fiscal year’s actual disbursements for statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity”; (2) The variation between actual disbursements and estimated costs of statutory adjustments of staff salaries; and (3) Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs.


	III.A.7

III.A.7

III.A.2.a.ii

	APRIL 2011



	April 5, 2011
2:30 p.m.

Simón Bolívar Room 


	· Presentation of the comprehensive fundraising strategy for the Organization
· Report on the efforts of the Secretary General, as part of external fundraising efforts, to promote and encourage support for the implementation of the mandates of the General Assembly (through the Secretariat for External Relations and in coordination with member states)

· Further topics, as necessary


	III.A.4.b

III.A.4.a

	April 19, 2011
10:00 a.m. 

Simón Bolívar Room 


	· A comprehensive report, on an annual basis, regarding the results achieved and the resources allocated for compliance with the mandates of the Organization

· Further topics, as necessary


	III.A.6.a

	April 26, 2011
2:30 p.m.

Simón Bolívar Room 

(SAAP)


	· Consider a proposal to be elevated to the forty-first regular session of the General Assembly to be held in June 2011 to establish the overall budget level and the sources of financing for the 2012 program-budget.
	III.A.1.a

	MAY 2011



	To be decided


	· Quarterly administrative and financial management report (January to March, 2011)

· Further topics, as necessary


	III.A.2.b

	To be decided

(SAAP)


	· Consider a proposal to be elevated to the forty-first regular session of the General Assembly to be held in June 2011 to establish the overall budget level and the sources of financing for the 2012 program-budget.


	III.A.1.a


C. Other topics and mandates to be implemented and monitored on an ongoing basis

CAAP

· Establishment of a procedure for following up on the process of adoption of auditing recommendations and on the administrative and budgetary provisions of this resolution, with the purpose of evaluating the results achieved and the effectiveness of the measures taken to implement it (III.A.13.d)

· Discussion of the proposal regarding a comprehensive review of the General Standards to Govern the Operations of the General Secretariat of the Organization (III.B.21)

Permanent Council

· Consideration of  the recommendations of the Board of External Auditors, presented in its reports on the financial statements for fiscal years 2008 and 2009, among others, with regard to the need for a periodic adjustment of quota income to the Organization’s expenditure level (III.A.2.a.i)

· Report to the Permanent Council, by August 30, 2011,  on the efficacy and utility of the OAS Partnerships Program for Education and Training (PAEC) (III.A.9 / Permanent Council and CEPCIDI)

Working Group on the Review of OAS Mandates (CAAP/GT/RVPP)

· Implementation of a planning process that identifies strategic objectives, establishes operational results, and aligns programs and projects to the mandates issued by the political bodies (III.A.6.b)

· Evaluation of the Organization’s programs and projects pursuant to the mandates issued by the political bodies and definition and establishment of the operational results in accordance with the strategic objectives and the alignment process (III.A.6.c)
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�.	This corrigendum contains changes to the mandate included in paragraph III.A.4.b of resolution AG/RES. 1(XL-O/10) and to the topics scheduled for the meeting of April 5, 2011.


�.	This document was prepared using the version of the resolution adopted during the plenary session of the fortieth special session of the General Assembly.  That version is subject to revision by the Style Committee.
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