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	Summary:  In order to implement its long-term human resources management strategy, the GS/OAS is considering seeking General Assembly approval for revisions of the General Standards to simplify the current set of contract mechanisms to include:  short-term performance contracts, fixed-term contracts for project-linked activities under specific funds, and open-ended contracts for core organizational services under the Regular Fund.  Competitions would be required prior to hiring into Regular Fund contracts, a probationary period would apply to newly hired staff, and benefits would accrue to staff based on performance standards and seniority.  Performance Evaluation would be used as a tool to manage contracts.  This document outlines the necessary changes in the General Standards.



I.
NEED TO REFORM THE REGULATORY FRAMEWORK 

Presently, organizations operate in a continuously changing external environment, thus requiring greater efficiency in the application of their processes and in the use of resources. They also need flexibility to adapt their organizational structures to address emerging needs.

In an effort to ensure that the regulatory framework of the General Secretariat (GS/OAS) supports the administration of the human resources of the Organization, the GS/OAS has engaged in the review of its General Standards and Staff Rules. As a result, the need to modify the current regulations was identified. This initiative is recommended by the Board of External Auditors as it reaffirms the Secretariat and General Assembly to authorize the next phases of implementing the HR management reforms, including the simplification of the existing employment and contracting mechanisms. 

According to Articles 109 and 113 of the Charter of the OAS, the Secretary General shall direct and be responsible for the fulfillment of the obligations and functions of the General Secretariat, determine the number of officers and employees, appoint them, and regulate their powers and duties. The structural content of the General Standards and the formality of the procedure required to modify them hinder the ability of the GS/OAS to adjust the Staff Rules and incorporate processes and technologies that the Organization needs. 


The adjustment of the regulations would benefit the Organization by reducing potential liabilities, increasing efficiency through standards based administrative processes, and providing clarity in the interpretation of the regulations. This modification would also promote the centralization of contracting mechanisms, enable the implementation of more efficient and cost effective hiring processes, provide flexibility to simplify contracts, reduce the administrative workload, and  introduce the necessary tools to improve workforce planning. 

The Secretariat for Administration and Finance through its Department of Human Resources (SAF/DHR) has identified four critical processes that should be addressed in the General Standards to further enhance the capacity of the DHR to respond to its mission and the needs of the General Secretariat. These include contracting mechanisms, classification of posts, performance evaluation, and the grievance process.
II.
IDENTIFICATION OF CRITICAL PROCESSES
A. Contracting mechanisms

The simplification of the contracting mechanisms should be reflected in the modification of Articles 17 to 24 of Subchapter A: Types of Personnel of the General Standards, (please refer to Annex I “Proposal for the Modification of the General Standards”).

The SAF/DHR has proposed six types of contracts to simplify the current hiring and contracting mechanisms:
1. Personnel on Regular Contracts

2. Personnel on Fixed Term Contracts

3. Trust Personnel

4. Personnel on Local Contracts

5. Associate Personnel

6. Independent Contractors

Some of the characteristics that will be addressed in the aforementioned simplification include the distinction between the core positions that belong to the Regular Fund and those related to specific projects:

i. Staff occupying Regular Fund positions would only be hired through a competition process, followed by a probationary period during which the contract could be terminated at Management’s discretion. After the probationary period, an open ended contract would be granted upon satisfactory performance. This contract is intended to retain the expertise of core personnel that create value and through their experience, provide continuity to the activities of the Organization, as well as provide stability to staff members. 
ii. Fixed term contracts financed by Specific Funds would have more flexibility to allow personnel to enter and leave the Organization linked to the duration of the project/mission.
iii. The contracting mechanisms for Trust Personnel, Personnel on Local Contracts, Associate Personnel, and Independent Contractors would not be modified.


This proposal should allow the GS/OAS to hire human resources through the appropriate contracting mechanism and create standard contracting procedures for all human resources.
B. Classification of posts 

With the purpose of eliminating recurrent unfunded liabilities due to reclassification requests, the SAF/DHR proposes the modification of Article 38: “Classification of posts”. This proposal requires the areas to engage in an annual planning of their resources to be incorporated into the budget, which would be linked to compliance with mandates and organizational priorities. The proposed modifications would clarify procedures for the classification of new posts and reclassification of current posts, ensure equal payment for staff members performing the same functions, and improve workforce planning according to the availability of resources. Regarding reclassification of posts, staff members that have won a previous competition would be confirmed in the reclassified post, considering they meet the following requirements: position has been previously budgeted, confirmation of the Secretary and Director, satisfactory performance evaluation, and compliance with minimum requirements of the position; this would reduce the costs and administrative workload of processing the competitions.
* As a consequence of the modification of the General Standards regarding Contracting Mechanisms (Articles 17 through 24) and Classification of Posts (Article 38), the “Selection and preference to fill vacant posts” (Articles 44 and 45) would be adjusted to reflect changes in the aforementioned processes geared towards providing the GS/OAS the flexibility to meet emerging challenges.
C. Performance Evaluation

As the General Secretariat has the faculty to establish the Performance Evaluation guidelines, there is no need to modify the General Standards. The inclusion of the Performance Evaluation within the Staff Rules would be focused on: the creation of an electronic and confidential system, promoting the alignment of individual objectives to Organizational goals, and establishing definite personnel actions as a result of the evaluation, such as: Step Increase, Training, Improvement Plan and Terminations. 


The result sought is to establish clear expectations of the work that will be performed, foster continuous communication between supervisors and staff members, and develop strong supervisory competencies that promote supervisor’s accountability. 
D. Grievance Process

The modification of article 66: “Advisory Committee on Reconsideration” should lead to a more efficient and simplified grievance process, as the amount of resources allotted would be reduced.


In the case that a conflict should arise, it would be solved in a shorter timeframe (from 9 to 4 months), while protecting the objectivity of the process. The grievance process also institutes a conciliation phase where, as a first step, staff members that are involved in the conflict try to reach a solution among themselves with minimal external involvement. If conciliation is not reached between staff, a mediation phase is established with the inclusion of an expert mediator to solve the conflict.
III.
CONCLUSION

The modification of the abovementioned articles of the General Standards should provide the GS/OAS with the ability to make the necessary changes to the Staff Rules, in order to respond to the current and arising challenges, and comply with the assigned mandates through an efficient and transparent human resources management.
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