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REPORT OF THE CHAIR OF THE COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS ON THE REMARKS BY MEMBER STATES AT THE PLENARY SESSION OF THE FORTY-SECOND SPECIAL SESSION OF THE GENERAL ASSEMBLY
EXPLANATORY NOTE 
As Chair of the Committee on Administrative and Budgetary Affairs (CAAP), I believe it would be useful to present a summary of delegations’ remarks and to arrange them analytically according to topics relating to the mandates contained in the resolutions on the Program-Budget. 
This informative document also sets out the work in which the Committee and its working groups have been engaged in following up on and implementing the mandates set out in the above resolutions. 









November 9, 2011
	ALLOCATION OF FUNDS, PRIORITIES, AND MANDATES

	Observations by Member States
	Work Completed 

	Work Pending 


	The delegation of Nicaragua asked that states consider and examine in depth and with due prudence the creation of the Department of Defense and Security, a posteriori, before it goes into operation. 
The delegation of El Salvador suggested that a balance should be sought between funds that were allocated and the way in which they were administered.
On behalf of the CARICOM countries, the delegation of the Bahamas expressed his agreement with the 5% increase to the Secretariat for Integral Development, including the Department of Tourism.  He also mentioned that CARICOM would continue discussions with the Secretariat for External Relations with a view to ensuring an increase in funds. 
The delegation of Mexico noted that the Organization should have a budget programming process geared to priorities and mandates.
The delegation of Costa Rica referred to the need to work with strategic plans that would enable member states to evaluate outcomes and monitor the fulfillment of common objectives.
The delegation of Ecuador referred to the need to rationalize the Organization's agenda and define its priorities.
The delegation of Peru mentioned the disproportionate increase in the number of mandates and that there had not been an increase in the payment of quotas. 
The delegation of Guatemala said that an assessment of the Organization's programs and projects was needed in order to address the mandates in force effectively. 
The delegation of Bolivia mentioned that the budget ought to be in line with the Organization's mandates. 
The Chair referred to the observation made by the delegation of Nicaragua and that it should be given consideration in defining functions. 

	According to operative paragraph III.2.b of resolution AG/RES. 1 (XL-E/10) 
“b. To request the General Secretariat to present its administrative and financial management reports to the CAAP on a quarterly basis, including an executive summary.  These reports are intended to serve as a comprehensive management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration and management, as well as to show progress in attaining austerity, efficiency, accountability, effectiveness, transparency, and prudence in the use of the Organization’s resources and to include a follow-up of the recommendations by the Board of External Auditors that indicates which recommendations the Organization has implemented….” 
The Secretariat presented the following reports: 

· OAS Quarterly Resource Management Report March 31, 2010 CP/CAAP-3112/11
· OAS Quarterly Resource Management Report March 31, 2011  Total of all meetings of the OAS - Financial loss due to canceled meetings and half-day meetings that did not share interpretation costs with other meetings - From January 1 through March 31, 2011  CP/CAAP-3112/11 add. 1

· OAS Quarterly Resource Management Report March 31, 2011 Projects Submitted to the Project Evaluation Committee (CEP) in 2011 CP/CAAP-3112/11 add. 2

· OAS Quarterly Resource Management Report June 30, 2011  CP/CAAP-3130/11 and add. 1
According to operative paragraph III.6. of resolution AG/RES. 1 (XL-E/10)
6. Strategic planning and evaluation
To instruct the Secretary General:

a. To continue to provide to member states, a comprehensive report, on an annual basis, regarding the results achieved and the resources allocated for compliance with the mandates of the Organization.  This information should be structured by pillars, responsible area of the General Secretariat, and object of expenditure.
b. To continue, in consultation with the member states and in coordination with the Working Group on the Review of OAS Programs, the implementation of a planning process that identifies strategic objectives, establishes operational results, and aligns programs and projects to the mandates issued by the political bodies.  The formulation of strategic objectives to guide the Organization’s planning process will be in keeping with the essential purposes of the Organization as set forth in the Charter of the Organization of American States, and will be adopted in due course by the General Assembly.

c. To continue, in consultation with the member states and in collaboration with the Working Group on the Review of OAS Programs, the evaluation of the Organization’s programs and projects pursuant to the mandates issued by the political bodies and, subsequently, to define and establish the operational results in accordance with the strategic objectives and the alignment process referred to in the previous paragraph, which will be adopted by the General Assembly, taking into account the comparative advantages of the Organization, and to allocate budgetary resources accordingly.

d. To ensure that the budget formulation process be guided by strategic objectives, programmed results, and related indicators. 
The Secretariat presented the following reports:

· Operating Goals Eliminated or Reduced in the Annual Operating Plan for 2011  CP/CAAP-3128/11 corr. 1 

· Annual Operating Plan 2012 Cost of Operating Goals by Unit CP/CAAP-3132/11 

· Annual Operating Plan 2012 Cost of Material Resources (Object 2-9) CP/CAAP-3132/11 1

· Mandates (by sets of mandates) CP/CAAP-3137/11
· Group of mandates ranked by costing CP/CAAP-3137/11 add. 1 

· Group of mandates with no funding assigned CP/CAAP-3137/11 add. 2 


	According to operative paragraph III.2.b of resolution AG/RES. 1 (XLII-E/11)

“b. To request the General Secretariat to present its administrative and financial management reports to the CAAP on a quarterly basis, including an executive summary.  These reports are intended to serve as a comprehensive management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration and management, as well as to show progress in attaining austerity, efficiency, accountability, effectiveness, transparency, and prudence in the use of the Organization’s resources and to include a follow-up of the recommendations by the Board of External Auditors that indicates which recommendations the Organization has implemented….”
According to operative paragraph III.6 of resolution AG/RES. 1 (XLII-E/11)

“6. Strategic planning and evaluation
To instruct the Secretary General:

a. To provide to member states a detailed report, on an annual basis, regarding the results achieved and the resources allocated for compliance with the mandates of the Organization. This information should be broken down by pillar, responsible area of the General Secretariat, and object of expenditure. 

b. To continue, in consultation with the member states and in coordination with the Working Group on the Review of OAS Programs, the implementation of a planning process that identifies strategic objectives, establishes operational results, and aligns programs and projects to the mandates issued by the political bodies. The formulation of strategic objectives to guide the Organization’s planning process will be in keeping with the essential purposes of the Organization as set forth in the Charter of the Organization of American States, and will be adopted in due course by the General Assembly. 

c. To continue, in consultation with the member states and in collaboration with the Working Group on the Review of OAS Programs, the evaluation of the Organization’s programs and projects pursuant to the mandates issued by the political bodies and, subsequently, to define and establish the operational results in accordance with the strategic objectives and the alignment process referred to in the previous paragraph, which will be adopted by the General Assembly, taking into account the comparative advantages of the Organization, and to allocate budgetary resources accordingly. 

d. To ensure that the budget formulation process be guided by strategic objectives, programmed results, and related indicators”. 


	QUOTAS

	Observations by Member States
	Work Completed

	Work Pending


	The delegation of Panama referred to the increase in member states' quotas for improving the Organization's funding for the states’ benefit.
The delegation of Mexico exhorted member states to pay their quotas on time.
The delegation of Costa Rica urged countries to be punctual in paying their quotas 
The delegation of Peru referred to the imbalance between the lack of an increase in quotas and the rise in mandates.
The delegation of El Salvador asked if the quotas were sufficient or if it was necessary to increase them.
The delegation of Guatemala mentioned his willingness to support proposals that sought a viable upward adjustment in quotas. 
The delegation of Chile drew attention to the lack of equilibrium between the quota payments and the number of mandates. 
The Chair mentioned that it was necessary to discuss quota payment procedures and practices and that realistic payment options needed to be found. He also noted that the Organization should not continue to award discounts for prompt quota payment but that, to the contrary, a policy of penalizing tardy payment should be instituted.
The Chair mentioned that the US should maintain the amount they contribute but in order to reduce their financial stake in the organization (49%), it would mean that the other member states would have to increase their quota.
The Secretary General referred to the fact that it was necessary for countries to pay their quotas in a timely manner since if they were up to date in their contributions by December 31 the Organization would end the year without difficulty.
The Secretary General mentioned the need for the General Assembly to make a decision on automatic contribution increases since, if one compared with the United Nations, in approving a cost-of-living increase under the smart parity system, the Committee concerned automatically approved the increase in contributions.
	According to operative paragraph III.5.b of resolution AG/RES. 1 (XL-E/10)

“b. To extend the mandate to the Permanent Council per resolution AG/RES. 1 (XXXVIII-E/09) and to instruct the Secretary General to report to the CAAP on March 1, 2011 a reevaluation of the prompt payment discount policy, taking into account, among others, the changing financial market conditions, and to complete its report thereon for the General Assembly at its forty-first regular session.” 
Pursuant to the mandate assigned to the Working Group on the Review of OAS Programs for the detailed study of the terms of operative paragraph III.A.5.c. of resolution AG/RES. 1 (XL-E/10), dealing with the reevaluation of the prompt payment discount policy, at its May 9 meeting the CAAP analyzed and approved, ad referendum of the delegation of Argentina, the aforesaid draft for referral to the Permanent Council. The Permanent Council, at its meeting of May 18 and at the request of the delegation of Argentina, referred the topic back to the CAAP. 

At its meeting of May 19 and at the request of the Argentine delegation, the CAAP decided to refer the matter to the special session of the General Assembly on the program-budget for the year 2012, to be held in October 2011, on the grounds that the mandate would be executed in the following financial year. 
According to operative paragraph III.5.c of resolution AG/RES. 1 (XL-E/10)

“c. To instruct the General Secretariat to present to the CAAP by February 15, 2011, the revised assessment percentage scale using the Methodology for the Calculation of the Scale of Quotas of the Organization of American States, approved through resolution AG/RES. 1 (XXXIV-E/07), based on the latest data available in 2011.  This revised assessment percentage scale will be effective for the period 2012-2014” 
Between February and May, the CAAP and the Working Group on the Review of OAS Programs examined the revised scale of quota assessments for the 2012-2014 period. At the May 9 meeting, the General Secretariat gave a presentation on the revised scale of quota assessments pursuant to the method adopted by means of resolution AG/RES. 1 (XXXIV-E/07) rev. 1, “Methodology for Calculating the Scale of Quota Assessments to Finance the Regular Fund de the Organization.” The scale of quota assessments will come into effect for the 2012-2014 period.


	According to operative paragraph III.5 of resolution AG/RES. 1 (XLII-E/11)

“Payment of quotas
a. To reiterate to member state governments the need to continue to pay their quotas and their arrears pursuant to resolution AG/RES. 1757 (XXX-O/00), “Measures to Encourage the Timely Payment of Quotas,” as modified by resolution AG/RES. 2157 (XXXV-O/05) and by this resolution according to the following paragraph.

b. To amend paragraph B.1 of Annex A of resolution AG/RES. 1757 (XXX-O/00), replacing it with the following wording in italics:

“Member states that pay their entire quota assessment for the current fiscal period by March 31 of that period shall be entitled to the following discounts: 3% of the amount paid by January 31; 2% of the amount paid by the last day of February; and 1% of the amount paid by March 31. The discount for prompt payment shall apply on the date of payment. The discount shall be applied to quota assessments for the next fiscal period.” 

This provision shall remain in force until amended by the General Assembly.” 


	TRUST APPOINTMENTS

	Observations by Member States
	Work Completed

	Work Pending

	The delegation of Panama mentioned that there should be rules of procedure on positions of trust.
The delegation of the United States drew attention to the changes in the positions of trust and hoped that there would be results in the coming months. 
The delegation of Mexico noted the undertaking of the Secretary General to comply with the provisions contained in the General Standards of the Organization regarding the number of trust appointments and hoped to see a proposal establishing the criteria for such appointments 
The delegation of Ecuador referred to the issue of human resources and to trust appointments. He also noted the offer of the Secretary General to rationalize trust appointments and to ensure equitable geographic distribution. 
On behalf of the CARICOM countries, the delegation of the Bahamas noted emphatically that positions of trust should be subject to external, competitive selection. He also underscored the need for the correct implementation of the 8% policy on trust appointments.
The Secretary General referred to the reduction in positions of trust and stressed that the Organization's standards would be met. 

	
	According to operative paragraphs III.7.d. i and ii of resolution AG/RES. 1 (XLII-E/11)

“d. Trust appointments

i. To instruct the Secretary General to comply no later than January 31, 2012, with Article 21 of the General Standards, which establishes that the number of trust positions financed by the Regular Fund shall not exceed eight percent of the positions financed by that Fund, including by the reduction of the number of non-career trust positions. To instruct the Secretary General to comply with Article 21b of said standards, to protect the rights of staff members as required by staff rules and the General Standards. Furthermore, to instruct the Secretary General to submit to the Permanent Council, within the framework established in operative paragraph 7.a above, a proposal establishing the criteria governing appointments to trust positions, placing particular emphasis on their applicability to director-level positions, opening them to external competition. 

ii.
In formulating the proposals referenced in paragraphs 7.a and 7.d.i above, the Secretary General shall consider: the merit principle, demonstrated suitability for the position, transparency in hiring procedures, non-discrimination, equitable geographic distribution, gender balance in all areas of the Organization, and the personnel management and performance evaluation methodology”. 


	HUMAN RESOURCES POLICY

	Observations by Member States
	Work Completed

	Work Pending

	The delegation of the United States noted the positive human resources policy changes and hoped to see results over the coming months.
The delegation of Mexico referred to the study for the comprehensive strategy on human resources policies and hoped that the General Secretariat would put forward concrete proposals for rescaling the organizational and salary structures. He also said that all executive positions should be classified at the same level. He also mentioned that the Organization had to develop a human resources management system based on job descriptions and salary levels 
The delegation of the Dominican Republic referred to the need to review the personnel structure in order to give it geographical balance.
The delegation of Guatemala mentioned the need for a human resources policy evaluation. 
The delegation of Chile underscored the imbalance between mandates and quota payments. 
On behalf of the CARICOM countries, the delegation of the Bahamas called for an urgent human resources policy review and referred to the need for equitable geographic distribution. He also stressed that this policy should be transparent, nondiscriminatory, and fair.
The Chair noted the need to examine the trust appointments policy and to compare it with other organizations that do not require positions of trust, and that employees with the right training for the job should be looked for in the market.

	According to operative paragraph III.7 of resolution AG/RES. 1 (XL-E/10)

“To instruct the Secretary General to submit, within the framework of the planning process defined in paragraph III. 6, and before March 31, 2011 a comprehensive human resource management plan which takes into account:  the principle of merit, transparency in hiring procedures, non-discrimination, equitable geographic distribution, and gender balance in all areas of the Organization in accordance with the staff management and performance evaluation methodology, as well as a review of the policy on positions of trust; and to submit to the CAAP periodic progress reports on implementation of this plan.
To instruct the Secretary General to present a Code of Values and Ethics for the persons working for the OAS that compiles and reflects the values and ethics of the Organization.
f. Review of General Standards
To request the Secretary General to present to the CAAP no later than January 31, 2011, a proposal to review the General Standards that Govern the Operations of the General Secretariat of the Organization of American States, specifically as it regards the contracting mechanisms contained in Chapter III of the General Standards, taking into account the recommendations of the Board of External Auditors (JAE/doc.40/10). 
The Secretariat presented the following documents: 

· Comprehensive Human Resource Management Plan CP/CAAP-3096/11 rev. 1 corr. 1 

· Comprehensive Human Resource Management Plan CP/CAAP-3096/11 add. 1 rev. 1

· Human Resources Management Plan Proposal for expedited competition procedure Supplementary Information CP/CAAP-3096/11 add. 2

· Human Resources Management Plan Supplementary Information on Positions of Trust at the D-2 level CP/CAAP-3096/11 add. 3 

· Code of ethics proposal CP/CAAP-3102/11
· Proposal for the modification of the General Standards CP/CAAP-3103/11
The CAAP took note of the Human Resource Management Plan and the review of the General Standards
The delegations requested a legal study on the Code of Ethics Proposal and that it be freshly submitted to the CAAP 


	According to operative paragraphs III.7.a ,b, c, and e of resolution AG/RES. 1 (XLII-E/11)

“7. Human resource policies 
a. To instruct the Secretary General to present by April 30, 2012, a revised and updated version of the comprehensive human resource management strategy presented to the CAAP on March 22, 2011, with due consideration to the General Standards to Govern the Operations of the General Secretariat, the Staff Rules, and the strategic planning and evaluation process, as defined in paragraph III.6, to include, within the framework of budgetary austerity and discipline that should guide the work of the Organization, the rescaling of the Organization’s organizational and wage structures based on the principle that all departmental director positions be considered at the same classification level or grade no later than February 28, 2012. 

b.
The General Secretariat shall submit to the CAAP every 30 days monitoring and progress reports on the comprehensive human resources strategy. 

c.
To instruct the Secretary General to present to the Permanent Council for its information and consideration, no later than January 31, 2012, the revised version of the draft Code of Ethics of the General Secretariat staff.

e)
Review of General Standards

i.
To request the General Secretariat to present to the Permanent Council, no later than May 31, 2012, a proposal for revision of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States, specifically to include recommendations to adjust the human resources rules, policies, and practices of the General Secretariat, in particular as it regards the contracting mechanisms contained in Chapter III of the General Standards, following the recommendations of the Board of External Auditors (CP/doc.4555/11)”. 


	COUNTRY OFFICES

	Observations by Member States
	Work Completed

	Work Pending


	The delegation of Mexico mentioned the preparation of a plan for cutting operating costs of country offices 
On behalf of the CARICOM countries, the delegation of the Bahamas recognized the importance of efforts to streamline costs generated by these offices but did not support the closure or regionalization of these offices in the CARICOM area.  

	According to operative paragraphs III.8 a, b, and c of resolution AG/RES. 1 (XL-E/10)

8. “Offices of the General Secretariat in the Member States 

a. To request the General Secretariat to continue the process of streamlining and improving the management, oversight, and internal control of the Offices of the General Secretariat in the Member States, and to ensure that these Offices work in a coordinated manner to increase their efficiency and capacity to comply with the Charter and the mandates of the Organization and to attain expected results.

b. To request the Secretary General to convey to all areas of the General Secretariat that activities in each particular member state should be carried out and implemented in coordination with the respective National Office where there is such an Office.

c. To request the General Secretariat to fully incorporate the Offices of the General Secretariat in the Member States into the annual operational planning process as well as into the quarterly reporting of results that the areas of the General Secretariat submit as part of the planning and follow-up process.” 

	According to operative paragraph III.8. of resolution AG/RES. 1 (XLII-E/11)

“8. Offices of the General Secretariat in the Member States
To instruct to the Secretary General to present to the CAAP no later than April 30, 2012, a plan including options to rationalize and reduce the overall costs to the Regular Fund of the operations of the Offices of the General Secretariat of the Organization of American States in the member states.” 



	RESERVE FUND

	Observations by Member States
	Work Completed

	Work Pending

	The delegation of Mexico referred to the transfer to the reserve fund of the savings generated by the application of measures such as reduction of positions of trust and reduction of country office costs.
The delegation of the Dominican Republic underscored the efforts to gradually restore the reserve fund.
The delegation of Bolivia noted the importance of introducing mechanisms for replenishing the reserve fund.
The Secretary General said that certain adjustments were needed in order to channel them toward a reserve fund. 
 
	
	According to operative paragraph III.7.f of resolution AG/RES. 1 (XLII-E/11)

f) “Any savings generated by the application of these measures in human resources policy should be transferred to the Reserve Subfund of the Organization, in accordance with the provisions of Article 72 of the General Standards”. 



	IPSAS

	Observations by Member States
	Work Completed

	Work Pending

	The delegation of the Dominican Republic urged that the necessary efforts be made to adopt the International Public Sector Accounting Standards (IPSAS).

	According to operative paragraph III.17 of resolution AG/RES. 1 (XL-E/10)

“17.International Public Sector Accounting Standards

a. To instruct the General Secretariat to continue its work in moving towards the implementation of the International Public Sector Accounting Standards (IPSAS) with a view to adopting them as recommended by the auditors, starting with the fiscal year beginning on January 1, 2012, and in subsequent periods.  To that end, after consideration by the Permanent Council of the CAAP’s recommendations, the Permanent Council is authorized to adopt, with immediate effect, such amendments to the General Standards as may be necessary, ad referendum of the General Assembly.” 
The Secretariat informed the member states that for lack of funds this mandate could not be implemented until 2015
	According to operative paragraph III.17 a, b, y c of resolution AG/RES. 1 (XLII-E/11)

“17 International Public Sector Accounting Standards
a. To instruct the General Secretariat to continue its work in the implementation of the International Public Sector Accounting Standards (IPSAS) with a view to adopting them as recommended by the auditors, starting with the fiscal year beginning on January 1, 2015, and in subsequent periods. To that end, after consideration by the Permanent Council of the CAAP’s recommendations, the Permanent Council is authorized to adopt, with immediate effect, such amendments as may be necessary to the General Standards, ad referendum of the General Assembly. 

b. To instruct the General Secretariat to take the necessary measures, whenever permitted by the progress in implementation of the IPSAS, to ensure that financial and budgetary reports presented to the CAAP are consistent with the guidelines provided in the aforementioned Standards.

c. To instruct the General Secretariat to develop an appropriate mechanism to consult on this matter with the CAAP and to report periodically on the progress of this endeavor.” 



	INDIRECT COST RECOVERY (ICR)

	Observations by Member States
	Work Completed

	Work Pending

	The delegation of Guatemala referred to the linkage of an indirect cost recovery policy. 


	 According to operative paragraph III.3 of resolution AG/RES. 1 (XL-E/10)

“3. Indirect cost recovery policy
To instruct the General Secretariat to continue centralizing indirect cost recovery from the Specific Funds received by the Organization.  The General Secretariat shall handle the indirect cost management through a suitable distribution of central functions and functions performed by the program areas, in order to make the use of recovered funds more efficient.  To also request the Office of Inspector General to audit the indirect cost recovery management. 
The Secretariat presented the following report: 
· Indirect Cost Recovery Policy (ICR): 2010 Comprehensive Review CP/CAAP-3129/11 and add. 1 
The Working Group on the Review of OAS Programs is considering the following draft resolution presented by the delegation of the United States 
· Draft resolution, "Indirect Cost Recovery"  CP/CAAP-3119/11 rev. 1

	According to operative paragraph III.3 of resolution AG/RES. 1 (XLII-E/11)

“3. Indirect cost recovery policy
To instruct the General Secretariat to continue centralizing indirect cost recovery from the Specific Funds received by the Organization. The General Secretariat shall manage indirect costs through a suitable distribution of central functions and functions performed by the program areas, in order to make the use of recovered funds more efficient. To also request the Office of the Inspector General to audit the indirect cost recovery management”.



	REAL PROPERTY

	Observations by Member States
	Work Completed

	Work Pending


	The delegation of Guatemala referred to the coordination of a real property strategy.
The Chair drew attention to the state of the Organization's buildings and noted that to collect those funds the possibility should be examined of approaching permanent observers or philanthropic institutions
The Secretary General noted the importance of keeping in mind that the Organization's buildings urgently needed repair. He also referred specifically to the need to make available the Casa del Soldado. 
	According to operative paragraph III.18 of resolution AG/RES. 1 (XL-E/10)

Integrated real property strategy
a. To instruct the General Secretariat to propose a real property strategy and investment plan to maximize the potential of the real estate of the OAS.  The plan should take into account the financing required for urgent repairs, maintenance, renovation, and management of the Organization’s physical space.
b. To present, by February 28, 2011, a report and recommendations to the Permanent Council for consideration and decision 
The Secretariat presented the following documents

· Ownership of OAS Real Property (Prepared by the Secretariat for Administration and Finance) CP/CAAP-3127/11
· Real Property Strategy and Investment Plan to Maximize the Potential of OAS Real Estate (Presented by the Secretariat for Administration and Finance) CP/CAAP-3089/11 

· Real Property Strategy and Investment Plan to Maximize the Potential of OAS Real Property Supplementary Information CP/CAAP-3089/11 corr. 1 add. 1 
The CAAP continues to study and review the strategy, together with all the options presented by the General Secretariat in 2011
	According to operative paragraph III.18 of resolution AG/RES. 1 (XLII-E/11)

“18. Integrated real property strategy
To instruct the CAAP to review the options presented in 2011 by the General Secretariat to maximize the potential of the real estate of the OAS, and to recommend to the Permanent Council, and to the General Assembly as appropriate, the adoption of decisions, taking into account the financing required for urgent repairs, maintenance, renovation, and management of the Organization’s physical space.




	SCHOLARSHIP PROGRAM

	Observations by Member States
	Work Completed

	Work Pending

	The delegation of Bolivia noted that states should commit to exploring mechanisms for expanding the scholarship program.  
On behalf of the CARICOM countries, the delegation of the Bahamas drew attention to the importance of the scholarship program and his concern at the transfer of funds approved by the Organization for use in covering common costs. 

	 According to operative paragraph III.9 of resolution AG/RES. 1 (XL-E/10)
“9. OAS Scholarship and Training Program Funds
To authorize the General Secretariat to use each year US$250,000 of the OAS Scholarship and Training Program to create a Fund for financing the OAS Partnerships Program for Education and Training (PAEC).  The purpose of this program will be to attract and supplement offers of scholarships by the member states and permanent observers, and by private organizations and universities, in order to increase the number of scholarships offered by the OAS Scholarship and Training Program. 

The PAEC will be administered in accordance with the provisions of the respective cooperation agreement and in line with the principles set forth in the Manual of Procedures for the OAS Scholarship and Training Program and, where possible, the mechanisms established therein, without prejudice to the institution administering all or part of the Program.
The Permanent Council shall decide if the PAEC fund continues after December 31, 2011 based on a report by the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI) on the efficacy and utility of the PAEC fund, to the Permanent Council no later than August 30, 2011.

To urge the General Secretariat to explore, through its Department of Human Development, Education, and Culture, other financing mechanisms for expanding opportunities to access technical and higher education through loans or loan guarantees financed with resources other than those of the Regular Fund. 
At the meetings of the CAAP and its Working Group on August 26 and 11, respectively, it was decided to refer the draft resolution “Transfer of Funds between Chapters of the Program-Budget for 2011” to the Permanent Council for approval.

The above draft resolution was approved at the meeting of the permanent Council of September 30 CP/RES. 990 (1819/11)

	According to operative paragraph III. of resolution AG/RES. 1 (XLII-E/11)

“9. OAS Scholarship and Training Program Funds
a. To authorize the General Secretariat to use in 2012 up to US$250,000 of the OAS Scholarship and Training Program for the Fund to finance the OAS Partnerships Program for Education and Training (PAEC). The purpose of this program will be to attract and supplement offers of scholarships by the member states and permanent observers, and by private organizations and universities, in order to increase the number of scholarships offered by the OAS Scholarship and Training Program. 

b. The PAEC will be administered in accordance with the provisions of the respective cooperation agreement and in line with the principles set forth in the Manual of Procedures for the OAS Scholarship and Training Program and, where possible, the mechanisms established therein, without prejudice to the institution administering all or part of the Program.

c. To urge the General Secretariat to explore, through its Department of Human Development, Education, and Culture, other financing mechanisms for expanding opportunities to access technical and higher education through loans or loan guarantees financed with resources other than those of the Regular Fund.” 


	OFFICE OF THE INSPECTOR GENERAL

	Observations by Member States
	Work Completed 

	Work Pending 

	The Chair noted that the Inspector General is an internal auditor and that he should report to a board of directors; however, in this case, the board was the Permanent Council. An adequate selection entailed looking in the market for a candidate with the right qualifications for the position.
 
	The delegation of the United States presented the following draft resolution to the Working Group on the Review of OAS Programs.
· Draft Resolution "Reporting and Work Plan of the Inspector General" CP/CAAP-3118/11
The Working Group referred the above draft to the CAAP for its consideration

	The CAAP will consider the draft resolution "Reporting and Work Plan of the Inspector General" CP/CAAP-3118/11 rev. 2
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