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ORGANIZATION OF AMERICAN STATES
CP/CAAP-3146/11 rev. 2



9 December 2011


COMMITTEE ON ADMINISTRATIVE
Original: Spanish


AND BUDGETARY AFFAIRS

MANDATES ARISING OUT OF THE FORTY-SECOND SPECIAL SESSION 

OF THE GENERAL ASSEMBLY

RESOLUTION AG/RES. 1 (XLII-E/11), “PROGRAM-BUDGET OF THE REGULAR FUND 
OF THE ORGANIZATION FOR 2012 AND CONTRIBUTIONS FOR FEMCIDI”
/
(Presented by the Chair)

MANDATES ARISING OUT OF THE FORTY-SECOND SPECIAL SESSION OF THE GENERAL ASSEMBLY 

RESOLUTION AG/RES. 1 (XLII-E/11), “PROGRAM-BUDGET OF THE REGULAR FUND OF THE ORGANIZATION 
FOR 2012 AND CONTRIBUTIONS FOR FEMCIDI”

(Presented by the Chair)

A. Mandates contained in resolution AG/RES. 1 (XLII-E/11), “Program-Budget of the Regular Fund of the Organization for 2012 and Contributions for FEMCIDI”
	Reference in
AG/RES. 1 (XLII-E/11)
	Mandate
	Deadline
	Area responsible

	II.1
	Accountability:  To instruct the General Secretariat to present to the Committee on Administrative and Budgetary Affairs (CAAP) no later than November 30, 2011, a schedule with specific dates for presentation of the reports, strategies, and plans mentioned in this resolution, such that the member states will be able to corroborate in a timely fashion the information provided and follow up effectively on fulfillment of the mandates and budget execution of the Regular Fund and the voluntary, specific, trust, and service funds, including indirect cost recovery.
	November 30, 2011
	CAAP Secretariat

	III.A.1.a
	Program-budget for 2013:  To instruct the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly to consider a proposal to be referred to the General Assembly, at its forty-second regular session, to be held in July 2012, to establish the overall budget level and the sources of financing for the 2013 program-budget. Income to finance the 2013 program-budget shall include:  quota income, interest and rental income, contributions for technical supervision and administrative support from the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) and from trust and specific funds, and all other miscellaneous income. The overall budget level shall include a proposal to cover the cost-of-living and statutory increases.
	Regular session of the General Assembly
	SAAP

	III.A.1.c
	Program-budget for 2013:  To request the Secretary General, in accordance with the guidelines emanating from the forty-second regular session of the General Assembly, to present the proposed program-budget to the Preparatory Committee for that special session no later than 90 days prior to its opening date, in accordance with Article 90 of the General Standards.
	90 days prior to the opening date of the special session – no later than August 18, 2012
	Secretary General

	III.A. 1.f.
	Program-budget for 2013:  To instruct the General Secretariat to submit to the Permanent Council a study on an appropriate ceiling for personnel expenditures, in the context of the review of the Organization’s general human resources policy, to be presented for consideration by the General Assembly at its next regular session.
	April 30, 2012
	Secretariat for Administration and Finance

	III.A.2.a.i
	Consideration of the recommendations of the Board of External Auditors, presented in its reports on the financial statements for fiscal years 2009 and 2010 (CP/doc.4555/11), among others, with regard to the need for a periodic adjustment of quota income to the Organization’s expenditure level.
	Ongoing
	Permanent Council

	III.A.2.a.ii
	Report at the end of each fiscal period: (1) The fiscal year’s actual disbursements for statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity”; (2) The variation between actual disbursements and estimated costs of statutory adjustments of staff salaries; and (3) Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs.
	March 30, 2012
	Secretariat for Administration and Finance

	III.A.2.b
	Quarterly administrative and financial management reports

· Quarterly report January 1 to March 31

· Quarterly report April 1 to June 30

· Quarterly report July 1 to September 30
	May 10, 2012

August 10, 2012

November 10, 2012
	Secretariat for Administration and Finance

	III.A.3
	Indirect cost recovery:  Continue centralizing indirect cost recovery from the Specific Funds received by the Organization; handle the indirect cost management through a suitable distribution of central functions and functions performed by the program areas, in order to make the use of recovered funds more efficient.
	Ongoing
	Secretariat for Administration and Finance

	III.A.3
	Indirect cost recovery: Audit of indirect cost recovery management
	Ongoing
	Office of the Inspector General

	III.A.4.a
	Fundraising:  To instruct the Secretary General, as part of his fundraising efforts, to promote and encourage, through the Secretariat for External Relations, in coordination with member states, support for implementation of the mandates of the General Assembly, and to submit a report to the CAAP on an annual basis on the results of these efforts.
	May 22, 2012
	Secretary General/

Secretariat for External Relations

	III.A.4.b

III.B.18
	Fundraising:  To instruct the General Secretariat to update and present to the Permanent Council, through the CAAP, by April 2, 2012, a comprehensive fundraising strategy for the OAS, including fundraising for addressing building issues, including urgent repairs and preservation of historic buildings, as indicated in paragraph III.B.18 of this resolution, that responds to the Organization’s mandates and priorities.

Integrated real property strategy:  To instruct the CAAP to review the options presented in 2011 by the General Secretariat to maximize the potential of the real estate of the OAS, and to recommend to the Permanent Council, and to the General Assembly as appropriate, the adoption of decisions, taking into account the financing required for urgent repairs, maintenance, renovation, and management of the Organization’s physical space.

	April 2, 2012

January 17, 2012


	Secretariat for Administration and Finance/ Secretariat for External Relations

	III.A.6.a
	Strategic planning and evaluation:  To instruct the Secretary General to provide to member states a detailed report, on an annual basis, regarding the results achieved and the resources allocated for compliance with the mandates of the Organization. This information should be broken down by pillar, responsible area of the General Secretariat, and object of expenditure.
	April 24, 2012
	Secretary General /

Secretariat for Administration and Finance

	III.A.6.b
	Strategic planning and evaluation:  To instruct the Secretary General to continue, in consultation with the member states and in coordination with the Working Group on the Review of OAS Programs, the implementation of a planning process that identifies strategic objectives, establishes operational results, and aligns programs and projects to the mandates issued by the political bodies. The formulation of strategic objectives to guide the Organization’s planning process will be in keeping with the essential purposes of the Organization as set forth in the Charter of the Organization of American States, and will be adopted in due course by the General Assembly.
	Ongoing
	Secretary General/ Secretariat for Administration and Finance/CAAP/GT/RVPP

	III.A.6.c and d
	Strategic planning and evaluation:  To instruct the Secretary general to c):continue, in consultation with the member states and in collaboration with the Working Group on the Review of OAS Programs, the evaluation of the Organization’s programs and projects pursuant to the mandates issued by the political bodies and, subsequently, to define and establish the operational results in accordance with the strategic objectives and the alignment process referred to in the previous paragraph, which will be adopted by the General Assembly, taking into account the comparative advantages of the Organization, and to allocate budgetary resources accordingly, and to ensure that the budget formulation process be guided by strategic objectives, programmed results, and related indicators.
	Ongoing
	Secretary General /

Secretariat for Administration and Finance/CAAP/GT/RVPP

	III.A.7.a
	Human resource policies: To instruct the Secretary General to present by April 30, 2012, a revised and updated version of the comprehensive human resource management strategy presented to the CAAP on March 22, 2011, with due consideration to the General Standards to Govern the Operations of the General Secretariat, the Staff Rules, and the strategic planning and evaluation process, as defined in paragraph III.6, to include, within the framework of budgetary austerity and discipline that should guide the work of the Organization, the rescaling of the Organization’s organizational and wage structures based on the principle that all departmental director positions be considered at the same classification level or grade no later than February 28, 2012.
	April 30, 2012
	Secretariat for Administration and Finance 



	III.A.7.b
	Human resource policies: The General Secretariat shall submit to the CAAP every 30 days monitoring and progress reports on the comprehensive human resources strategy.
	Every 30 days
	Secretariat for Administration and Finance

	III.A.7.c
	Human resource policies: To instruct the Secretary General to present to the Permanent Council for its information and consideration, no later than January 31, 2012, the revised version of the draft Code of Ethics of the General Secretariat staff.
	January 31, 2012
	Secretary General/ Secretariat for Administration and Finance

	III.A.7.d.i and ii
	Human resource policies - Trust appointments: To instruct the Secretary General to comply no later than January 31, 2012, with Article 21 of the General Standards, which establishes that the number of trust positions financed by the Regular Fund shall not exceed eight percent of the positions financed by that Fund, including by the reduction of the number of non-career trust positions. To instruct the Secretary General to comply with Article 21b of said standards, to protect the rights of staff members as required by staff rules and the General Standards. Furthermore, to instruct the Secretary General to submit to the Permanent Council, within the framework established in operative paragraph 7.a above, a proposal establishing the criteria governing appointments to trust positions, placing particular emphasis on their applicability to director-level positions, opening them to external competition.

In formulating the proposals referenced in paragraphs 7.a and 7.d.i above, the Secretary General shall consider:  the merit principle, demonstrated suitability for the position, transparency in hiring procedures, non-discrimination, equitable geographic distribution, gender balance in all areas of the Organization, and the personnel management and performance evaluation methodology.
	January 31, 2012
	Secretary General

	III.A.7.e.i and ii
	Human resource policies: Review of General Standards:  To request the General Secretariat to present to the Permanent Council, no later than May 31, 2012, a proposal for revision of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States, specifically to include recommendations to adjust the human resources rules, policies, and practices of the General Secretariat, in particular as it regards the contracting mechanisms contained in Chapter III of the General Standards, following the recommendations of the Board of External Auditors (CP/doc.4555/11).

Any savings generated by the application of these measures in human resources policy should be transferred to the Reserve Subfund of the Organization, in accordance with the provisions of Article 72 of the General Standards.
	May 31, 2012
	Secretary General/ Secretariat for Administration and Finance

	III.A.8
	Offices of the General Secretariat in the Member States: To instruct to the Secretary General to present to the CAAP no later than April 30, 2012, a plan including options to rationalize and reduce the overall costs to the Regular Fund of the operations of the Offices of the General Secretariat of the Organization of American States in the member states.
	April 30, 2012
	Secretary General/ Office of the Assistant Secretary General/ Secretariat for Administration and Finance

	III.A.9
	OAS Scholarship and Training Program Funds:  To authorize the General Secretariat to use in 2012 up to US$250,000 of the OAS Scholarship and Training Program for the Fund to finance the OAS Partnerships Program for Education and Training (PAEC). The purpose of this program will be to attract and supplement offers of scholarships by the member states and permanent observers, and by private organizations and universities, in order to increase the number of scholarships offered by the OAS Scholarship and Training Program. 

The PAEC will be administered in accordance with the provisions of the respective cooperation agreement and in line with the principles set forth in the Manual of Procedures for the OAS Scholarship and Training Program and, where possible, the mechanisms established therein, without prejudice to the institution administering all or part of the Program.

To urge the General Secretariat to explore, through its Department of Human Development, Education, and Culture, other financing mechanisms for expanding opportunities to access technical and higher education through loans or loan guarantees financed with resources other than those of the Regular Fund.
	Ongoing
	Executive Secretariat for Integral Development

	III.A.10.b
	Foundations established by the General Secretariat:  To underscore that those foundations established by the General Secretariat must also observe a culture and practice of austerity, effectiveness, accountability, efficiency, transparency, and prudence in the use, execution, and management of said resources, and must provide regular financial reporting on the use of resources, no less frequently than once per quarter, to the Department of Financial and Administrative Management Services (DFAMS). 
	Those reports will be included in the quarterly reports 
	Secretariat for Administration and Finance/Department of Financial and Administrative Management Services

	III.A.11
	Travel:  To instruct the General Secretariat to reinforce the measures that ensure compliance with the rule established by the Permanent Council which requires that all tickets paid for by the Regular Fund, FEMCIDI, specific funds, and trust funds administered by the General Secretariat be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council.
To instruct the Office of the Inspector General to include in its work plan the monitoring of compliance with this measure
	Ongoing
	Office of the Inspector General

	III.A.12
	Conference and meeting services:  To instruct the General Secretariat to effectively apply resolution CP/RES. 982 (1797/11), “Update of Costs of Conferences and Meetings Funded by the OAS,” adopted by the Permanent Council on March 30, 2011, which includes information on the most efficient and cost-effective means of delivering these services, at headquarters and away from headquarters, taking into consideration member states’ requirements, overall needs, and the limitations of the Organization in fulfilling its mandates.
To urge the representatives of the member states who attend and/or who preside over meetings of the Permanent Council and its committees, subcommittees, and working groups, to observe the scheduled starting and ending times of the meetings, in order to maximize the use of interpretation services that are available during the meetings scheduled in the calendar of conferences, and in order to avoid paying for unused interpretation services for time periods scheduled for such meetings.

To instruct the General Secretariat to review and improve biennially the methodology for formulating the budgets of all conferences and meetings, which shall include the duration, frequency, number, and coordination of sessions, with a view to promoting efficiency and effectiveness, as provided in resolution CP/RES. 982 (1797/11).
	November 30, 2013


	Department of Conferences and Meetings Management

	III.A.13. a and b
	Establishment of a structured budget-preparation process: To request the General Secretariat to implement a budget preparation process in order to conduct, prior to the start of the discussion and approval cycle of the proposed program-budget for 2013, the necessary consultations in order to gather and present the data and reports that the permanent missions may require at the onset of the cycle of meetings of the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee. 

To reiterate to the General Secretariat the need to adhere strictly to the scheduled dates for presentation of the proposed program-budget and accompanying information, as required by Article 90 of the General Standards.
	Ongoing
	Secretariat for Administration and Finance

	III.A.13.c
	Establishment of a structured budget-preparation process: To instruct the CAAP to continue following up on the process of adoption of audit recommendations and on the administrative and budgetary provisions of this resolution, with the purpose of evaluating the results achieved and the effectiveness of the measures taken to implement it. 


	Ongoing
	CAAP

	III.B.16.b
	To consider the conclusions and recommendations arising from the working group to strengthen the inter-American human rights system in the proposed program-budget for 2013.
	
	CAAP

	III.B.17 a., b, and c
	International Public Sector Accounting Standards:  To instruct the General Secretariat to continue its work in the implementation of the International Public Sector Accounting Standards (IPSAS) with a view to adopting them as recommended by the auditors, starting with the fiscal year beginning on January 1, 2015, and in subsequent periods. To that end, after consideration by the Permanent Council of the CAAP’s recommendations, the Permanent Council is authorized to adopt, with immediate effect, such amendments as may be necessary to the General Standards, ad referendum of the General Assembly. 

To instruct the General Secretariat to take the necessary measures, whenever permitted by the progress in implementation of the IPSAS, to ensure that financial and budgetary reports presented to the CAAP are consistent with the guidelines provided in the aforementioned Standards.

To instruct the General Secretariat to develop an appropriate mechanism to consult on this matter with the CAAP and to report periodically on the progress of this endeavor.
	Ongoing
	Secretariat for Administration and Finance 

	III.B.20
	Comprehensive revision of the General Standards to Govern the Operations of the General Secretariat of the Organization:  To request the General Secretariat to submit to the CAAP, no later than July 31, 2012, a study on a comprehensive revision of the General Standards to Govern the Operations of the General Secretariat of the Organization.
	July 31, 2012
	Secretariat for Administration and Finance
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CONSOLIDATED SCHEDULE OF MEETINGS OF THE CAAP 
AND OF THE WORKING GROUP ON THE REVIEW OF OAS PROGRAMS

(December 2011 to June 2012)

	DECEMBER 2011



	CAAP

December 6, 2011

2:30 p.m.

Guerrero Room 


	· Presentation of document on the mandates set out in resolution AG/RES. 1 (XLII-E/10) and of the Schedule of Meetings of the CAAP

· Report on follow-up on and progress with the comprehensive human resources strategy

Further topics as necessary


	II.1

III.A.7.b



	GT-RVPP

December 13, 2011

2:30 p.m.

Bolívar Room 


	· Analysis of Mandates

· Prioritization process and realignment issues

· Draft resolution: “Request for Audit of the General Secretariat of the Organization of American States” (Presented by the Permanent Mission of Panama)




	JANUARY 2012



	GT-RVPP

January 17, 2012

10:00 a.m.

Bolívar Room
	· Analysis of Mandates (Continued) 
· Review of options for the real-estate strategy presented by the General Secretariat
Further topics as necessary



	CAAP

January 24, 2012

10:00 a.m. 

Guerrero Room


	· Review of the Draft Code of Ethics for General Secretariat Staff

· Report on follow-up on and progress with the comprehensive human resources strategy

Further topics as necessary


	III.A.7.c

III.A.7.b



	GT-RVPP

January 31, 2012

10:00 a.m.

Bolívar Room


	Further topics as necessary


	


	FEBRUARY 2012



	CAAP

February 9, 2012,

10:00 a.m. 

Bolívar Room 


	· Consideration of the conclusions and recommendations of the Working Group for the Strengthening of the Inter-American Human Rights System in the proposed 2013 program-budget.

Further topics as necessary


	III.B.16. b 



	GT-RVPP

February 14, 2012

10:00 a.m.

Bolívar Room


	Further topics as necessary




	CAAP

February 28, 2012

10:00 a.m. 

Bolívar Room 


	· Report on follow-up on and progress with the comprehensive human resources strategy – positions of department director to be considered at the same classification level or grade

Further topics as necessary


	III.A.7.a & b




	MARCH 2012



	GT-RVPP

March 6, 2012

10:00 a.m.

Bolívar Room


	Further topics as necessary



	CAAP

March 20, 2012

10:00 a.m. 

Bolívar Room 


	· Report on the indirect cost recovery policy 

· Report on follow-up on and progress with the comprehensive human resources strategy

· Presentation of the Organization’s comprehensive fundraising strategy

Further topics as necessary


	III.A.3

III.A.7.b

III.A.4.b



	GT-RVPP

March 27, 2012

10:00 a.m.

Bolívar Room


	Further topics as necessary


	


	APRIL 2012



	CAAP

April 3, 2012

10:00 a.m. 

Bolívar Room 


	· End of fiscal year report: (1) The fiscal year’s actual disbursements from statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity”; (2) The variation between actual disbursements and estimated costs of statutory adjustments of staff salaries; and (3) Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs.

Further topics as necessary


	III.A.2.a.ii 



	SAAP

April 10, 2012

10:00 a.m. 

Bolívar Room 


	· Presentation and consideration of a proposal for referral to the forty-second regular session of the General Assembly, to be held in July 2012, to set the global budgetary ceiling and sources of funding for the 2013 program-budget


	III.A.1.a

	GT-RVPP

April 17, 2012

10:00 a.m. 

Bolívar Room


	Further topics as necessary


	

	CAAP

April 24, 2012

10:00 a.m. 

Bolívar Room 


	· Detailed annual report on the results obtained and resources allocated in pursuit of the Organization’s mandates

· Report on follow-up on and progress with the comprehensive human resources strategy

· Further topics as necessary


	III.A.6.a

III.A.7.b




	MAY 2012



	GT-RVPP

May 1, 2012

10:00 a.m. 

Bolívar Room 


	Further topics as necessary



	CAAP

May 8, 2012

10:00 a.m. 

Bolívar Room 


	· Plan of options for rationalizing and reducing the cost to the Regular Fund of the operations of the offices of the General Secretariat in the Member States

· Updated and reviewed presentation of the comprehensive human resource management strategy 

· Quarterly administrative and financial management report (January to March 2012)


	III.A.8

III.A.7.a

III.A.2.b

	SAAP

May 15, 2012

10:00 a.m. 

Bolívar Room 


	· Continued consideration of a proposal for referral to the forty-second regular session of the General Assembly, to be held in July 2012, to set the global budgetary ceiling and sources of funding for the 2013 program-budget


	III.A.1.a 



	CAAP

May 22, 2012

10:00 a.m. 

Bolívar Room (If necessary)


	Further topics as necessary




REPORTS TO BE PRESENTED TO THE PERMANENT COUNCIL 

OR TO THE PREPARATORY COMMITTEE

	Referred to in AG/RES. 1 (XLII-E/11)
	Report / Topic

	III.A.7.c 
	Reviewed version of the Draft Code of Ethics for General Secretariat Staff (January 31, 2012)

	III.A.7.d.i & ii 
	Report on reduction of trust appointments (January 31, 2012)

	III.A.7.e.i & ii
	Presentation of a proposal for the review of the General Standards to Govern the Operations of the General Secretariat of the Organization, with reference to the hiring mechanisms set out in Chapter III of the General Standards (May 31, 2012)

	III.A.1.a
	Presentation to the Preparatory Committee of a proposed program-budget for 2013, with an overall budget ceiling in keeping with the consultations carried out by the Secretary General, pursuant to paragraph 1.c below [III.A.1.c] (90 days prior to the General Assembly) 

	III.A.4.b


	Comprehensive fund-raising strategy of the Organization matching OAS mandates and priorities (April 2, 2012) 

	III.B.20
	Real-estate strategy and investment plan to maximize the potential of OAS real estate

Strategy to fund certain energy-efficient upgrades

Presentation of a report and recommendations to the Permanent Council for consideration and decision (April 2, 2012)
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�.	This document was prepared using the version of the resolution adopted during the plenary session of the forty-second special session of the General Assembly.  That version is subject to revision by the Style Committee.





