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comprehensive human resource management strategy


I. Trust Positions:

A. The Trust Positions financed by the Regular Fund will consist of executive positions, advisers, and assistants to the Secretary General and Assistant Secretary General, not to exceed four percent of the total number of positions approved in the budget for the Regular Fund.  

The list of positions shall include the following:

1. Chief of Staff to the Secretary General 

2. Chief of Staff of the Assistant Secretary General

3. Secretary for Political Affairs

4. Executive Secretary of Human Rights

5. Secretary for Multidimensional Security

6. Executive Secretary for Integral Development

7. Secretary for Legal Affairs

8. Secretary for Administration and Finance

9. Secretary for External Relations

10. Executive Secretary for Summits

11. Advisers and assistants to the Secretary General and Assistant Secretary General and other staff appointed by the Secretary General without exceeding the 4 percent of the total number of positions approved in the budget for the Regular Fund.

B. The Trust Positions financed by Specific Funds and Other Funds shall include the Secretary Treasurer for the Retirement and Pension Fund and the Special Rapporteur for Freedom of Expression.

II. Executive Secretaries and Directors for I-A Commissions and Committees:

A second type of appointment will be created for Executive Secretaries and Directors who respond to I-A Commissions and Committees with governing bodies other than the General Assembly.

The list of positions includes the following:

1. Executive Secretary of the I-A of Women (CIM)

2. Executive Secretary of the I-A Drug Control Commission (CICAD)

3. Secretary of the I-A Committee Against Terrorism (CICTE)

4. Executive Secretary of the I-A Telecommunication Commission (CITEL)

5. Director of the I-A Children Institute (INN)

6. Executive Officer of the I-A Committee on Ports (CIP)

Candidates for these positions will be recruited through open competition in accordance with the status of their corresponding decentralized organs. After the competition process, the Secretary General will appoint the candidates. Selected candidates will be granted a fixed-term contract which may be renewable for one more term. Incumbents of these positions may remain with their existing contracts until the departure of the current Secretary General.  Any position that becomes vacant prior to that date will be filled through open competition.

III. Managerial Positions:

A third type of appointment will be created for Senior Managerial Positions in which all Department Director positions will be included.  Candidates for these positions will be recruited through open competition. All staff members, including incumbents, will be entitled to compete for these positions.  Incumbents of these positions may remain with their existing contracts until the departure of the current Secretary General.  Any Managerial Position that becomes vacant prior to that date will be filled through open competition.  

IV. Open Competition for All Staff Positions:

The GS/OAS will complete no later than July 2014* the competition process for all staff members who have waited longer than the period provided in the General Standards for the scheduling of their competitions.  Progress reports on this process will continue to be published in the Quarterly Management Reports.

All new Fixed Term Series A staff will be recruited through competition effective January 1st, 2013. Existing Series A staff will compete for Series B positions, and existing Series B and Continuing Contract staff will compete for reclassified posts, according to the policies and schedule currently in effect.  

Assignment of higher level duties to reclassify existing posts will be only considered by requesting new posts within existing budget or by requesting additional budget authority in the annual budget request. The posts will be filled by open competitive recruitment. 

V. Retention Incentives:

The GS/OAS will present a proposal on the third quarter of 2012 to expand resources for retention incentives, including performance awards and training programs in accordance with the Results Based Management and Performance Evaluation Systems. The new line item for performance awards will be established at a level sufficient to fund performance awards for ten percent of all regular fund staff, at a level equivalent to the value of one step increase for each award recipient.  A similar line item will be proposed in the ICR budget for 2013 to fund performance awards for ICR staff.  Awards will be granted to staff members, in accordance with the Results Based Management and Performance Evaluation Systems, whose supervisors have recommended them for awards, and who have been approved for awards by the Combined Performance Evaluation Committee.


The 2013 budget request will also include a separate line item for staff professional development training.


*  The provisions of the General Standards and Staff Rules  regarding reclassification of posts will be implemented for all staff members without discrimination, including those staff members who held a position of trust and returned to their prior staff contract status (continuing contract or long-term contract).

VI. Transparency and Career Progression Planning:

During the second half of 2012, the GS/OAS will make available to all staff members new human resources information tools providing information on all staff positions, including organizational charts, position descriptions in accordance with UN classification standards, and supervision arrangements, in order to facilitate career progression and succession planning.  These tools will also be available to member state delegations to facilitate their analysis of human resources issues.  The tools will be included in an on-line data base that will be constantly updated, which will have the capacity to generate reports as needed.

VII. ICR Human Resources Management:

Posts funded under the Indirect Cost Recovery (ICR) budget will be limited to those performing indirect administrative support functions for Specific Fund activities.  Posts not meeting these criteria will either be abolished or transferred to the funding source appropriate to the nature of the tasks performed.

VIII. Offices of the General Secretariat in the Member States:
As required in AG/RES. 1 (XLII-E/11) Program-Budget of the Regular Fund of the Organization for 2012 and Contribution to FEMCIDI, a plan including options to rationalize and reduce the overall costs to the Regular Fund of the operations of the Offices of the GS/OAS in the Member States will be presented to CAAP on May 11, 2012 and will be integrated in the Human Resources Strategy once approved by CAAP.
Summary


 


As required in AG/RES. 1 (XLII-E/11) Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI III.A.7. Human resource policy, the Secretariat for Administration and Finance (SAF/DHR) is pleased to present the attached Human Resources Strategy for the consideration of the CAAP. Following is a summary of the main elements of the Strategy: 





The Trust Positions financed by the Regular Fund will consist of executive positions, advisers, and assistants to the Secretary General and Assistant Secretary General, not to exceed four percent of the total number of positions approved in the budget for the Regular Fund.  


A second type of appointment will be created for Executive Secretaries and Directors who respond to Inter-American Commissions and Committees other than those of the General Assembly. Candidates for these positions will be recruited through open competition in accordance with the statutes of their corresponding decentralized organs. 


A third type of appointment will be created for Senior Managerial Positions in which all Department Director positions will be included.  Candidates for these positions will be recruited through open competition.  


The GS/OAS will organize open recruitment competition for all new Series A contracts.


The GS/OAS will present a proposal in the third quarter of 2012 to expand resources for retention incentives, including performance awards and training programs in accordance with the Results Based Management and Performance Evaluation Systems. 


The GS/OAS, starting during the second half of 2012, will make available to all staff members new, transparent human resources information tools providing information on all staff positions, including organizational charts, position descriptions, and supervision arrangements, in order to facilitate career progression planning.  These tools will also be available to member state delegations.


Posts funded under the Indirect Cost Recovery (ICR) budget will be limited to those performing indirect administrative support functions for Specific Fund activities.


A plan including options to rationalize and reduce the overall costs to the Regular Fund of the operations of the Offices of the GS/OAS in the Member States will be presented to CAAP in May 11, 2012 and will be integrated in the Human Resources Strategy once approved by CAAP.


The GS/OAS will develop and present during the third quarter of 2012 an implementation plan for agreed elements of this Strategy.
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