PAGE  
- 2 -


PERMANENT COUNCIL OF THE
OEA/Ser.G


ORGANIZATION OF AMERICAN STATES
CP/CAAP-3170/12




11 May 2012


COMMITTEE ON ADMINISTRATIVE
Original:  English


AND BUDGETARY AFFAIRS

____________________________________________________________________________________

NOTE FROM THE CHAIR OF 
THE COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS
REAL ESTATE STRATEGY

The political bodies of the OAS have discussed for several successive years the urgent matter of funding the deferred maintenance of its historic buildings.  The General Secretariat has provided the political bodies with a series of documents setting forth the scope of the deferred maintenance and proposing a variety of options for funding it.  Successive reports by the Board of External Auditors, most recently in April of 2012,  have cited this problem as a serious enterprise risk and urged action to address the situation.  This document proposes a real estate strategy for the General Secretariat consisting of a short term component and a long term component.

In the short term, in 2012-2013, the OAS should incrementally expand the resources available for building maintenance by expanding the rental income available to the General Secretariat and by continuing to draw on the income of the Hall of the Americas Fund and the Parking Fund to support appropriate building maintenance expenses.  No further action by the political bodies is needed in the short term. 
For the long term, the OAS should act upon the recommendation of the Board of External Auditors to sell the property on 16th Street known as the Casa del Soldado or “Pink Palace” and deposit the proceeds of the sale in the special Fund for Building Improvement, Maintenance, and Other Urgent Needs (BIMS) to be used exclusively to address deferred maintenance issues in the OAS’s other historic buildings.  The use of the BIMS for deferred maintenance projects would be specifically authorized by the Permanent Council.  The Interamerican Defense Board should be provided alternative office and meeting space in other OAS building.  The General Assembly in Cochabamba should approve a resolution authorizing this sale and mandating the use of the proceeds for deferred building maintenance.  A draft resolution is attached for the consideration of the General Assembly.  
DRAFT RESOLUTION
SALE OF THE “CASA DEL SOLDADO” AND
AMENDMENT OF THE INTER-AMERICAN
DEFENSE BOARD STATUTES
THE GENERAL ASSEMBLY,

HAVING SEEN, the documents “Real Property Strategy and Investment Plan to Maximize the Potential of OAS Real Property,” CP/CAAP-3089/11 (9 Feb. 2011) and “Real Property Strategy and Investment Plan to Maximize the Potential of OAS Real Property Supplementary Information,” CP/CAAP-3089/11 add 1 corr.1 (18 April 2011); “Real Property strategy and investment Plan to Maximize the Potential of OAS Real Property Supplementary information,” CP/CAAP-3089/11 add. 2 corr. 1 (17 February 2012); “Proposed Real Estate Strategy,” CP/CAAP-3089/11 add. 3 (13 March 2012); “Note for the Information of the CAAP Working Group on OAS Programs on the Real Estate Strategy,” CP/CAAP-3089/11 add. 4 (16 April 2012);
RECOGNIZING that for the purchase price of $215,000, the Pan American Union acquired the historic property located at 2600 16th Street, Washington, D.C., known as the Casa del Soldado, in March 1951, for the occupancy of the Inter-American Defense Board (“IADB”), and since that time, the IADB has continually occupied that property;

RECALLING that in 1986, the IADB, together with its own funds, resources from the host country, and an $800,000.00 OAS contribution approved by the Permanent Council under CP/RES. 417 (590/84), added a ten-thousand square foot annex to the Casa del Soldado and completed structural repairs to the then existing historic structure, including a new roof, new HVAC, and new electrical and plumbing systems; 

BEARING IN MIND that engineering studies conducted in 2007 by the firms of John Milner and Associates and Cagley and Associates revealed structural deficiencies and deterioration in the Casa del Soldado requiring repairs then estimated at $1.8 million;

CONSIDERING that other properties of the General Secretariat, including the historic Main Building, Museum, Casita, and Administration Building are in need of repairs estimated in 2008 at another $36.6 million, that to date the General Secretariat has been able to fund less than 10 percent of those repairs, and that the annual appropriation of less than $1 million in the Regular Fund Budgets approved by the General Assembly in recent years for maintenance is woefully insufficient to finance those repairs;
TAKING INTO ACCOUNT the recommendations of the Board of External Auditors in its reports to the Permanent Council of April 30, 2011 and April 30, 2012 that the Organization sell the Casa del Soldado  and use the proceeds of such a sale solely to address infrastructure problems and deferred maintenance at other OAS properties; 

CONSIDERING that due to reductions in staff in recent years, space is available in the General Secretariat Building at 1889 F. Street, Washington, D.C., for the occupancy of the IADB, and that the sale of the Casa del Soldado, which could bring estimated revenues ranging from $7 to $20 million to the General Secretariat, could finance urgently needed repairs to the Organization’s other Headquarters properties;
NOTING that pursuant to Resolution AG/RES 2157 (XXXV-O/05), the Secretary General established in 2005 the special Fund for Building Improvement, Maintenance Services, and Other Urgent Needs (“BIMS”); and 
TAKING INTO ACCOUNT that Article 32.1 of the Inter-American Defense Board Statutes states: “The OAS General Secretariat shall allow the IADB to occupy and operate as its headquarters the property known as Casa del Soldado, located at 2600 16th St., N.W., Washington, D.C.,” and that Article 34.3 of the IADB Statutes further provides that the Statutes “may be amended only by the General Assembly, upon its initiative or upon the recommendation of the OAS Permanent Council,”

RESOLVES:

1. To amend Article 32.1 of the Statutes of the Inter-American Defense Board (“IADB”) to state:

The IADB has its headquarters in the city of Washington, D.C., United States of America.  The OAS General Secretariat may provide the IADB with facilities for its meetings and headquarters staff within the premises of the OAS General Secretariat in Washington, D.C., subject to the OAS General Secretariat’s needs and priorities.;

2. To authorizes the Secretary General to sell the Casa del Soldado, for a sales price of not less than $8 million dollars, and directs him to report back to the Permanent Council once the sale is made;


3. Instructs the Secretary General to: 

a. Deposit the entire net proceeds from the sale of the Casa del Soldado in the Fund for Building Improvement, Maintenance Services, and Other Urgent Needs (“BIMS”); to be used exclusively for the most urgently needed repairs to the Headquarters Buildings;

b. Submit for the approval of the Permanent Council specific proposals for the use of the BIMS to carry out such repairs, and  to submit quarterly reports to the CAAP on the use of BIMS funds as authorized by the Permanent Council; and 

c. Provide, subject to the priorities and needs of the OAS General Secretariat, office space for the Inter-American Defense Board staff at the OAS General Secretariat’s Headquarters Buildings, and to assure that the Board has adequate facilities available in those Buildings for the conduct of its meetings.
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