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2013 PROGRAM-BUDGET REVIEW PROCESS
LESSONS LEARNED
(Presented by the Chair)
Introduction
The 2013 proposed program-budget consisted of a series of proposals for reform, stemming in part from the Secretary General’s Strategic Vision of December 2012.  The proposals aimed to provide a more focused direction for the activities of the OAS, in a period of austerity and declining budget.  The Secretary General’s effort was welcomed by member states, but, the potential political impact of the proposals had a polarizing effect during the budget negotiations, as policy matters were framed in terms of budget pressures.  
Additionally, the budget review process was somewhat hampered by a lack of consistent budgetary information as provided by the General Secretariat, oft subject to change without notice, as well as by the absence of initial data on personnel.   As a result, the Working Group on the review of the proposed program-budget of the CAAP, in its exercise to balance the proposed program-budget, applied a methodical and detailed examination of all budget lines.  This approach was partly effective in clarifying changes from the 2012 financial plan, but was time consuming and steered members away from more in-depth dialogue and reflection on the SG’ s key proposals.  
While member states could not achieve unanimity, they reached a passable compromise on the allocation of the budget for 2013, with the expectation that the recurring budget crisis as well as inefficient process would be addressed.  As a first step, the CAAP has compiled a list of lessons learned and recommendations for next steps and future review process.   
Lessons Learned and Recommendations
	Alignment of priorities and budget

	Issue
	· Budget allocation process was used to shape the political direction of the organization.

	Impact
	Lack of consensus in determining strategies for the organization have led to division between member states.  

	Lessons learned
	The process leading up to the budget approval must be further defined and enough time should be allocated to allow for a consultative process on decisions which would have an important imprint on the future of the OAS.


	Recommendations
	· Discuss the possibility to align the budgetary allocation process, with the regular GA cycle (including budget ceiling) for cost efficiency.

· Draw a case analysis to determine best timing for GA (i.e. June or November). 

· Establish a budgetary cycle with clear milestones and schedule in line with the GA date.
· Discuss the feasibility of developing a bi-annual budget.




	Quality control 

	Issue
	· Information provided by the GS to member states has not been consistent and oft subject to modifications without notice during the review process.  

	Impact
	Lack of consistent and timely information has led to decreasing confidence in the budgetary process.

	Lesson learned
	The consultative process between the GS and the secretariats should be optimized so the budgetary requirements of the organization are accurately captured in the proposed program-budget. 

	Recommendations
	· GS to establish a clear methodology (needs assessment in line with the objectives of each Secretariat) for seeking accurate input from secretariats.
· GS to submit detailed explanation of proposed budgetary allocations, clearly demonstrating alignment between objectives of the secretariats and their Human Resources and other financial requirements.  

· Major variances should be highlighted and a rationale provided in support of these recommended changes, to allow for focused discussions.



	Review process

	Issue
	· Detailed examination of the proposed budget by sub-chapter precluded an in-depth discussion on key proposals by the GS on the direction of the organization.

	Impact
	Growing division between member states on priorities of the organization in the absence of an agreed strategic vision.

	Recommendations
	· Adopt a strategic approach in reviewing the budget by examining key proposals with high impact on the budget/organization.

· Implement practice of informal consultations between member states to reach consensus.
· GS to hold regular informal information sessions on budgetary matters.
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