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REPORT OF THE COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS REGARDING THE “COMPREHENSIVE REAL ESTATE STRATEGY:  UPDATED VERSION” CP/CAAP-3211/13 REV. 3

As Chair of the Committee on Administrative and Budgetary Affairs (CAAP), it gives me pleasure to present to the Council a report on the “Comprehensive Real Estate Strategy:  Updated Version” that was submitted on March 12, 2013. 


At its forty-third special session, and in compliance with operative paragraphs III.A.17 (a) and (b) of resolution AG/RES. 1 (XLIII-E/12), the General Assembly instructed the General Secretariat to submit, by February 1, 2013, an updated version of the Integrated Real Property Strategy, including options to maximize the use of that property, and it also requested that the CAAP review the options presented by the General Secretariat to take maximum advantage of the Organization’s real property and to recommend that the Permanent Council and the General Assembly, as appropriate, adopt decisions, taking into account the financing required for urgent repairs, maintenance, renovation, and management of the Organization’s physical space. 

In compliance with that mandate, the CAAP instructed the Working Group on the Review of OAS Programs (GT/RVPP) to examine two pending matters: 

· The Situation of the Casa del Soldado 

· The mandate from the General Assembly to the Secretariat that it submit an updated version of the Strategy.

As regards the matter of the “Casa del Soldado,” as the delegations are aware, the CAAP and its working groups considered the matter in 2011 and 2012, as well as during the negotiation of the 2013 budget. In that connection, at the Working Group’s meeting of February 5 and the CAAP meeting of March 12, the Chair expressly noted for the record the comments and position of the working groups and the CAAP that the Casa del Soldado should “not be sold.” This was noted by the Working Group and the CAAP.

As regards the presentation of the updated version of the Real Estate Strategy, that was done in accordance with operative paragraph III.B.17.a of resolution AG/RES. 1 (XLIII-E/12), which instructed the General Secretariat to submit by February 1, 2013, an updated version of the Integrated Real Estate Strategy that included options to maximize use of said real property: 

1. At the meeting of February 5, the SAF submitted an updated version of the Strategy, which was published with the classification CP/CAAP-3211/13 and included options for maximizing the use of said property.

2. Delegations requested additional information, including: A list of the buildings of the Organization, the operating costs of the Casa del Soldado, and the operating costs of the building of the Inter-American Children’s Institute, among other items. 
The additional information was submitted at the Working Group’s meeting of March 5, 2013. The document was distributed with the classification CP/CAAP-3211/13 rev. 1 corr.1 (rev. 1 in the English version). 
At that meeting, based on the information presented, the Working Group decided to make the following recommendations to the CAAP:

· That the updated version of the Comprehensive Real Estate Strategy (CP/CAAP-3211/13 rev. 2, included sources of financing, urgent repairs, maintenance, renovation and management of the physical space of the Organization, and

· That the CAAP, should it consider it necessary, refer it to the Permanent Council.


After hearing the Working Group's recommendations at the meeting of March 12, 2013, the CAAP noted that the updated Real Property Strategy includes a list of “Potential Options for Funding Outstanding Deferred Maintenance.” 

a.
Reallocating additional funds within the Regular Fund for Building Maintenance

b.
Increasing the contribution to Building Maintenance of existing non-Regular Fund Sources of Funds (Rental Income, Hall of the Americas Fund, Parking Fund)

c.
A special one-time assessment to member states

d.
A temporary recurring assessment for a fixed period of years to member states

e.
Solicitation of voluntary contributions from observer states and other entities outside the Organization

f.
Cooperation with institutions dedicated to preservation of historic buildings

g.
Cooperation with current and former recipients of OAS scholarships with relevant expertise.


Having fulfilled the General Assembly’s mandate, the CAAP places it before the Permanent Council and requests that it indicate the course of action in regard to the recommendations presented.
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