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(For the July 2013 to May 2014 term)

I. OFFICERS

The Committee on Administrative and Budgetary Affairs (CAAP) for the 2013-2014 term was installed by the Permanent Council on July 10, 2013, and, in accordance with Articles 28 and 29 of its Rules of Procedure, decided that Ambassador Allan Culham, Permanent Representative of Canada, should continue as Chair of the Committee on Administrative and Budgetary Affairs for the period 2013-2014..

At its meeting held on July 17, 2013, the CAAP elected Third Secretary Luciano Escobar, Alternate Representative of Argentina to the OAS, as its First Vice Chair, and Mr. Chet Neymour, Permanent Representative of the Bahamas, as Second Vice Chair.
In view of the resignation of the Second Vice Chair elected at the meeting held on July 17, 2013, the Committee at its meeting held on August 13, 2013, elected a new Second Vice Chair, in accordance with Article 28 of the Rules of Procedure of the Permanent Council. The Committee elected Mr. Omari Williams, Alternate Representative of Saint Vincent and the Grenadines, as Second Vice Chair for the 2013-2014 period.

 Furthermore, the CAAP elected Counselor Cesar Martinez, Alternate Representative of El Salvador to the OAS, as Chair of the Working Group on the Review of OAS Programs, and Minister Alberto del Castillo, Alternate Representative of Mexico, as Chair of the newWorking Group to Conduct the Technical Review of the Program-Budget. 
II. FUNCTIONS AND ASSIGNMENT OF TOPICS

The CAAP, a permanent committee of the Permanent Council, has the following functions, established by Article 19 of the Rules of Procedure of the Permanent Council:

a.
To recommend to the Permanent Council any programs within the Council’s purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter;

b.
To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;

c.
To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and

d.
To consider any annual evaluation reports submitted by the secretary general to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization’s programs, projects, and activities. Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget. 


In accordance with Article 30 of those Rules of Procedure, at its meeting of July 10, 2013, the Permanent Council decided that the CAAP would have responsibility for the following mandates, set forth in the document “Distribution of Mandates Assigned by the General Assembly at its Forty-Second Regular Session and Ongoing Mandates from Previous Years” (CP/doc.4924/13 rev. 1):

From the forty-third regular session (June 2013):

1. AG/RES. 2774 (XLIII-O/13)
Progress Towards Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat
2. AG/RES. 2776 (XLIII-O/13)
Financing of the 2014 Program-Budget of the Organization
From the forty-third special session (November 2012):
3. AG/RES. 1 (XLIII-E/12)
Program-Budget of the Regular Fund of the Organization for 2013 and Contributions to FEMCIDI
Additionally, the CAAP at this meeting of August 13, 2013, approved a set of objectives for the period 2013-2014 to guide the reform agenda of the OAS.  . 
III. Proceedings 

A. Program-budget for 2014
From July to October 2013, the CAAP focused its efforts on the review, negotiation, and approval of the Organization’s program-budget for 2014. This work was carried out by two working groups: (1) Working Group to Conduct the Technical Review of the Program-Budget, under the chairmanship of Minister Alberto del Castillo, Alternate Representative of Mexico; and (2) the Working Group to Prepare the Draft Resolution on the Program-Budget for 2014, under the chairmanship of Third Secretary Luciano Escobar, Alternate Representative of Argentina.

The respective reports of the two working groups were distributed with the following classifications: 

· Working Group to Conduct the Technical Review of the Program-Budget CAAP/GT/RTPP-16/13 
· Report of the Chair of the Working Group to Prepare the Draft Resolution on the Program-Budget for 2014 CAAP/GT/RPP-50/13
B. Reports and presentations to the CAAP
In the 2013– 2014 term, the Committee continued to receive reports from the General Secretariat on resource administration and management and administrative processes of the Organization. In the July 2013-May 2014 term, the following reports were presented and the following presentations made pursuant to resolutions AG/RES. 2774 (XLIII-O/13), AG/RES. 2776 (XLIII-O/13), AG/RES. 1 (XLIII-E/12) rev. 1, and AG/RES. 1 (XLV-E/13) rev.1:

i.
Human resources
(a).
Pursuant to resolution AG/RES. 2774 (XLIII-O/13) paragraph 3, approved at the Forty Third Regular Session of the General Assembly in La Antigua, Guatemala, which instructed the Permanent Council to continue considering the working document CAAP/GT/RVPP-182/13 rev. 9, in consultation with all interested parties, and authorized it to approve the necessary amendments to Chapter III (Personnel) of the General Standards to Govern the Operations of the GS/OAS, ad referendum of the next General Assembly on the program-budget.
The CAAP delegated this topic to the Working Group on the Review of OAS programs. In that regard, the Working Group moved forward with its consideration of document CAAP/GT/RVPP-182/13 rev. 9, with the participation of all interested parties (i.e., member states, the Staff Association, and the General Secretariat).
During the CAAP meeting held on May 20, 2014, the Chair of the working Group informed that in November 2013, the General Secretariat and the Staff Association presented a joint working document on the matter, which was submitted for consideration by delegations in documents CAAP/GT/RVPP-218/13 and add. 1 and add. 2. Additionally, At the delegations’ request, the Chair compiled a comparative table of the documents, which was presented in document CAAP/GT/RVPP-219/13. 
Finally, the Chair of the Working Group informed that during the informal meeting of the Working Group held on Friday, April 11, 2014, during which the following understanding was reached:

a.
To reinitiate, in the summer of 2014, consideration of the General Standards to Govern the Operations of the General Secretariat of the Organization, regarding the hiring mechanisms contained in Chapter III, with a view to having them approved by the OAS General Assembly at its special session scheduled for October 29, 2014.

b.
The base documents for those negotiations will be documents CAAP/GT/RVPP-182/13 rev. 9 as well as the proposal by the General Secretariat and the Staff Association of the OAS (CAAP/GT/RVPP-218/13 and add. 1 and add. 2). 

c.
Document CAAP/GT/RVPP-219/13, which merges the two proposals, could serve as a basis for initiating negotiations.

d.
The draft omnibus resolution of the CAAP will include proposed language extending the mandate and stipulating use of the aforementioned documents.

This topic will thus continue to be considered by the CAAP and its Working Group on the Review of OAS programs.

. 
ii
Real Estate Strategy
At its meeting on May 8, 2013, the Permanent Council instructed the General Secretariat to present an updated version of the Integrated Real Property Strategy, and to include in said Strategy an estimate of the proceeds of potential options for funding deferred maintenance, as well as a cost benefits analysis of the possible sale of the “Casa del Soldado.” As requested by the Permanent Council the Secretariat distributed the updated version document CP/CAAP-3211/13 rev. 4.

The CAAP, at its meeting on August 27, 2013, received the revised version of the strategy contained in document CP/CAAP-3211/13 rev. 4 and referred it to the Working Group on the Review of OAS Programs for further analysis of said strategy. 

Pursuant to the mandates issued by the Permanent Council and by the forty-fifth special session of the General Assembly, at its meeting on April 1, 2014, the CAAP received from the Working Group the relevant analysis, contained in document CAAP/GT/RVPP-232/14.

The CAAP submitted to the Permanent Council on April 9, 2014 the document CP/CAAP-3211/13 rev. 5, which included following observations and recommendations:
1.
The sale of the Casa del Soldado was discussed at length, but no consensus could be reached.  As such, this option was removed from further consideration.

2.
The option of converting the Rubén Darío Room into rental office space and the possibility of additional private events at the Hall of the Americas, except for those already allowed under the current regulations, were removed.

3.
The strategy focuses on potential options, including:


a. Reallocation of Funds from the Regular Fund;

b. Increase Rental of Parking;

c. Annual Rent Increase;

d. Voluntary Contributions;

e. Special Quota Assessment;

f. Cooperation with Historic Preservation Institutions; and

g. Fellowship Cooperation.

Finally the Chair of CAAP advised to the Permanent Council that:
· there was no consensus within the CAAP on the sale of property and as such this option was removed from further consideration by the CAAP, 

· the CAAP saw as the only realistic options as being a special quota assessment of $12.764 million and voluntary contributions from outside entities of $0.6 million, and 

· the CAAP concluded its assessment of this issue and referred it back to the Permanent Council for decision.
. 

iii.
Mandate prioritization
At its meeting on May 22, 2013, the Permanent Council received and accepted the report on the mandate prioritization methodology and a series of recommendations from the CAAP on the way forward.  The methodology included a classification of the mandates in three categories under each thematic previously set up, in order to isolate the mandates core to each pillar. CP/CAAP-3245/13
On September 26, in a joint letter the Chairs of the Permanent Council and the Committee on Administrative and Budgetary Affairs (CAAP) proposed that “the various committees classify their respective mandates” according to the methodology contained therein, which was approved by the Permanent Council at its regular meeting held on May 22, 2013.

Further to that proposal, the Chair of the CAAP, at the October 8 meeting, assigned the Chair of the Working Group on the Review of OAS Programs (GT-RVPP) the following tasks:

1. To update the mandates of the CAAP contained in document CAAP/GT/RVPP-171/12 rev. 3, taking into account the mandates assigned to the CAAP issued by the General Assembly of the OAS at its forty-third regular session as reflected in reference document CP/CAAP-3248/13, of July 26, 2013.

2. Once the mandates were updated, a proposed classification of the mandates according to levels of priority—A, B, or C—was formulated, as was agreed by the Permanent Council on May 22, 2013, and proposed in the joint letter of the Chairs of the Permanent Council and the CAAP.
3. To distribute the proposed classification among the delegations for preliminary comments and, as appropriate, validation and adoption in the CAAP.

That proposal, including the mandates of the forty-fifth special session of the General Assembly, was circulated to the member states on December 9, 2013, in document CAAP/GT/RVPP-217/13 add. 1.

On February 11, the proposal was adopted by the Working Group and the CAAP and forwarded to the Permanent Council for approval on February 19, 2014

During meeting held on April 30, 2014, the Permanent Council instructed the CAAP to develop a methodology to be considered by the Permanent Council for the prioritization of mandates. 
iv.
Comprehensive reporting

(a) Pursuant to resolution AG/RES.1 (XLIII-E/12),  rev.1, instructed the Secretariat to prepare quarterly administrative and financial management. The Secretariat presented he following reports: 

· Second quarter 2013. CP/CAAP-3252/13 and add. 1 
· Third quarter 2013. CP/CAAP-3273/13 and   add. 1
· Fourth quarter 2013 CP/CAAP-3284/14, 

(b) Pursuant to resolution AG/RES.1 (XLV-E/13), the General Secretariat was instructed to present its administrative and financial management reports to the CAAP on a quarterly basis, including an executive summary.  These reports are intended to serve as a comprehensive management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration, management and programs, as well as to report on variances, and highlight budget transfers when applicable.  The reports must also show progress in attaining austerity, efficiency, accountability, effectiveness, transparency, and prudence in the use of the Organization’s resources, and to include a follow-up of the recommendations by the Board of External Auditors that indicates which recommendations the Organization has implemented. As instructed the General Secretariat presented the following document: 

· First quarter CP/CAAP-3303/14
The report will be further studied by the CAAP at its first meeting following the General Assembly in Asuncion, Paraguay.

(c) Analysis of Specific Funds third quarter 2013

The Working Group to Conduct the Technical Review of the Program-Budget (GT/RTPP) was tasked by the CAAP to analyze the Specific Funds for third quarter of 2013.  The Chair of the GT/RTPP presented during the Permanente Council meeting the results of the analysis by the GT/RTPP CP/CAAP-3282/14.

At the meeting on February 19, 2014 the Permanent Council took note of the report presented and the statements made by delegations, and invited the CAAP to continue to monitor this issue when considering future OAS quarterly management reports and, when it deems it appropriate, to again refer the results of its analysis to this Council. The Council suggested as well that input received at this meeting concerning the issue should be also considered by the Council's Working Group on the Strategic Vision of the Organization.

(d) Analysis of Specific Funds fourth quarter 2013

The Working Group to Conduct the Technical Review of the Program-Budget (GT/RTPP) was tasked by the CAAP on March 18, 2014 to analyze the Specific Funds for fourth quarter of 2013.  The Chair of the GT/RTPP presented during the Permanente Council meeting the results of the analysis by the CP/CAAP-3293/14..

Regarding this analysis, during the meeting of the Permanent Council on April 9, 2014, a number of delegations expressed interest in developing and implementing administrative and policy measures that would make it possible to enhance management of such funds based on the priorities set and the outcomes expected by the member states. To that end they emphasized the importance of the exercise underway in the Working Group on the Strategic Vision of the OAS. took note of the report presented and the statements made by delegations, and invited the CAAP to continue to monitor this issue when considering future OAS quarterly management reports and, when it deems it appropriate, to again refer the results of its analysis to this Council. The Council suggested as well that input received at this meeting concerning the issue should be also considered by the Council's Working Group on the Strategic Vision of the Organization.
v.
Management Modernization Strategy

During the CAAP meeting held on October 17, 2014, the Chair of the CAAP based on the documents “Strengthening the OAS through Business Modernization” (CP/CAAP-3228/13) and  “Implementing the Business Modernization,” (CP/CAAP-3228/13 add. 1) proposed to all delegations to convene on November 8, 2014 for a CAAP workshop on “Management Modernization”.  During the Workshop, the CAAP Chair presented the revised version of the “Management Modernization” document (CP/CAAP-3270/13 rev. 1), and the CAAP decided to recommend the Permanent Council that this presentation be made to the Working Group on the Strategic Vision of the OAS (GT/VEOEA) because the two processes are correlated. As recommended by the CAAP and instructed the Permanent Council the he Chair of the CAAP presented on November 22, 2014 to the GT/VEOEA the document “Strengthening the OAS through Management Modernization” GT/VEOEA-32/13 corr. 1. These documents sought to lay out a set of concrete measures to be implemented by the General Secretariat in its effort to further the reform agenda.  These measures are an integral part of the resolution AG/RES. 2774 (XLIII-O/13) “Progress towards accountability, efficiency and effectiveness, and results in the OAS General Secretariat” approved by the General Assembly in Antigua Guatemala. 

The CAAP, at its meeting on May 6, 2014, received the first update by the Secretariat on the drafting of a strategic plan for management modernization document (CP/CAAP-3298/14), additionally the presentation was distributed under document (CP/CAAP-3300/14) The document summarized that the Secretariat has embraced the modernization challenge and is making confident progress in the areas that are within the responsibility of the Secretary of Administration and Finance.  Those that are within the responsibility of other areas of the General Secretariat are now being examined. Finally, member states were requested on how best to tackle elements of the Modernization agenda that are primarily within their responsibility.
The management modernization strategy will be presented to the Permanent Council after the regular session of the General Assembly to be held in June 2014 in Paraguay, with the objective of presenting the final strategy at the special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.
viii. Gap between revenue and expenditures
At its December 16, 2013 meeting the CAAP received by the SAF provided  an update on the status of the 6 recommendations submitted by the Chair of the Working Group on the Review of OAS Programs, in May 2013, in document CAAP/GT/RVPP-198/13.

The CAAP took note of the comments by the member states and the Secretariat, and suggested keeping this topic in the CAAP agenda until results are received of the discussion of the Working Group Strategic Vision, which will have an impact on a future course of action. 
ix. Report on estimated increases in expenditure generated by “smart parity”
At the meeting of April 1, 2014, in accordance with operative paragraph III.A.2.a.ii of resolution AG/RES. 1 (XLVE/13) , the General Secretariat presented the report on the estimated increases in expenditure generated by “smart parity,” a document distributed as CP/CAAP-3292/14.
x. Reports of the Office of the Inspector General

The CAAP received the Quarterly activities reports of the Office of the Inspector General for the second and third quarters for 2013 included in document CP/doc.4941/13.

In accordance with Article 118 of the General Standards as well as with the approved budget, the Inspector General presented the Work Plan of the Office of the Inspector General for 2014 and 2015 (CP/CAAP-3279/14), which is currently being implemented. 
During the regular session of the Permanent Council on March 28 2014, a proposal on the mechanism for consultation of reports of the Inspector General by member states was presented as document CP/doc.4975/14. During the meeting, the Permanent Council forwarded to the CAAP for its consideration.
The CAAP, at its meeting of April 15, 2014, considered the proposal made by the Chair of the Permanent Council for a mechanism that would enable member states to have access to the reports of the Office of the Inspector General. The CAAP agreed with the proposed methodology and confirmed that it was in compliance with eh General Standards. 
Additionally on April 15, 2014 the Committee decided the further discussion were required on the subject of strengthening the Office of the Inspector General. This issue was referred to the Working Group on the Review of OAS Programs (GT/RVPP). At its meeting of May 13, 2014, the Working Group on the Review of OAS Programs, the delegations considered that, given the short period of time until the General Assembly session and the importance of a full exchange of views, it would be advisable to launch discussions on this matter during the next term, beginning in the summer of 2014.

At the outset, some delegations noted that consideration should be given not only to strengthening the Office of the Inspector General but also to strengthening the Permanent Council’s financial management role. This and any other matters that may arise will be the subject of future discussions. This has been incorporated in the omnibus resolution CP/CAAP-3290/14 rev. 7.
 CP/doc.4844/13 corr. 1.
xi. Reports – Communication technologies available for use by the OAS.

Pursuant to resolution AG/RES. 2774 (XLIII-O/13), the General Secretariat submitted to the Permanent Council a report on communication technologies available for use by the Organization and instructed the Committee on CAAP to study and analyze information it receives and present the Permanent Council with appropriate recommendations.

During the meeting of the GT/RVPP on October 3, 2013, the General Secretariat was instructed to present a document with an Action Plan for the Optimization of the use of current OAS Information Technology.  Later on, at the Working Group’s meeting on November 21, 2013, pursuant to the mandate given in resolutions AG/RES. 2774 (XLIII-O/13) and AG/RES. 1 (XLV-E/13)  it was agreed, ad referendum of a quorum, that the action plan for the optimization of the use of information technology would be referred to the CAAP for consideration.

At its meeting on November 21, pursuant to resolution AG/RES. 1 (XLV-E/13) the CAAP analyzed said action plan and decided to refer it to the Permanent Council for subsequent consideration.

The Permanent Council on January 15, 2014 heard the presentation by Chair of the CAAP on the "Plan of Action for the Optimization of the Use of Information Technology," contained in document CP/CAAP-3277/13, the Council took note thereof and placed on the record that this Plan of Action for the Optimization of the Use of Information Technology was received and, as noted by the Chair of the CAAP, would be monitored through quarterly reports.

xii. Consideration of the draft resolution “Request for Supplementary Appropriation to the Indirect Cost Recovery Fund for 2013”
As instructed by the CAAP on August 13, 2014 the draft resolution “Request for Supplementary Appropriation to the Indirect Cost Recovery Fund for 2013” (CP/CAAP-3247/13) was considered by the GT/RVPP at its meetings on August 20, September 3 and 17, and October 1, 2013.

The delegations asked the Secretariat for Administration and Finance (SAF) for further information, which was distributed as document CAAP/GT/RVPP-205/13. Finally, the Working Group agreed not to continue consideration of the topic at future meetings.
xiii. Review of resolution CP/RES. 982 (1797/11), “Update of Costs of Conferences and Meetings Funded by the OAS” (CP/CAAP-3256/13 rev. 1) 
At the meeting held on September 17, 2013, the CAAP instructed the GT/RVPP to analyze the CP/RES. 982 (1797/11), “Update of Costs of Conferences and Meetings Funded by the OAS”.

At the meeting of the GT/RVPP held on October 1, the Chair proposed two courses of action to the Working Group:

First course of action:  In informal consultations, some delegations said consideration should be given to postponing this discussion until next year and linking it to discussion of the biennial budget, bearing in mind that resolution CP/RES. 982 (1797/11) also mandates a review of its contents every two years.

Second course of action:  the Chair suggested that at the next meeting of this Working Group the delegations could express their views on the three scenarios set forth in document CP/CAAP-3256/13 and at the same time the Chair would work on a draft resolution for updating resolution CP/RES. 982 (1797/11), so that the member states could act on the matter.

The GT/RVPP opted for a course of action that would merge both of the Chair's proposals and agreed:

•
to postpone discussion of the matter until next year;

•
to express views on the three scenarios set out in document CP/CAAP-3256/13 at the first meeting of the Working Group in 2014; and

•
to request the Chair to present a draft resolution for updating resolution CP/RES. 982 (1797/11).

During the CAAP meeting held on May 20, 2014, the GT/RVPP reported that it will take up the matter during the 2014-2015 term.
xiv. General Secretariat’s procurement strategy, policies, and practices 
Pursuant resolution AG/RES. 1 (XLV-E/13) operative paragraph III.A.15, the CAAP received on December 10, 2014 the Procurement Strategy CP/CAAP-3271/13
The Chair of CAAP mentioned that this topic is part of the Management Modernization Strategy as presented and agreed upon at the meeting of the Working Group of the OAS Strategic Vision on November 22, 2013.  The Chair invited all delegations to identify specific issues and provide them to the Secretariat while the topic is in progress. 
xv. Report regarding the Repayment of the Scholarships Capital Fund loan for 2013

During the Permanent Council on November 21, member states received the note by the Chair of the Inter-American Council for Integral Development regarding the repayment of the loan from the OAS Scholarship Capital Fund. The note was distributed as document CP/doc.4948/13.

The note sent by the Chair of CIDI asked the Permanent Council, through the Committee on Administrative and Budgetary Affairs (CAAP), to consider two options for the payment of the 2013 installment of the loan extended by the Scholarship Capital Fund to the General Secretariat in 2011. 

Subsequently, the CAAP instructed the Working Group to Conduct the Technical Review (GT/RTPP) of the Program-Budget to examine the matter and present a report to the CAAP so that the CAAP might, in turn, brief the Permanent Council at its regular meeting of December 18, 2013.
Pursuant to those instructions, at the GT/RTPP meeting of December 5, 2013, the Secretariat for Administration and Finance (SAF) submitted document CAAP/GT/RTPP-21/13, in which it reported that as per the 2013 Program-Budget, the Secretariat had proceeded with the repayment of the Scholarships loan on November 13, 2013 through existing funds.

The SAF also reported that as of October 31, 2013, the Department of Human Development, Education, and Culture still had $341,000 on hand but obligated throughout December 31, including $116,000 for PAEC 
Finally, the SAF presented a summary on the balance of the Scholarships Capital Fund for 2010 to 2014, showing a projected balance for 2014 of approximately $5.4 million.

Member States unanimously endorsed the procedure followed by the SAF in regard to the repayment of the Scholarship loan. 

The Permanent Council on December 18, 2014 heard the presentation by Chair of the CAAP of the Report contained in document CP/CAAP-3278/13
Having heard the presentation by the Chair of the CAAP, the Council decided to take note thereof and recorded in the minutes that the payment of the loan from the OAS Capital Fund for Scholarships for 2013 was made by the Secretariat on November 13, 2013.  

xvi. Implementation Plan to evaluate the OAS scholarships and training programs

During the regular session of the Permanent Council on March 28 2014, the Permanent Representative of Uruguay and Vice Chair of the Inter-American Council for Integral Development (CIDI), Ambassador Milton Romani, presented the “Implementation Plan for the Evaluation of the OAS Scholarship and Training Program,” document CP/doc.4973/14.

During the meeting, the CIDI Vice Chair informed that approximately $500,000 are needed for an evaluation of the Academic Scholarship Program, Professional Development Scholarship Program (PDSP) and the Partnership Program for Education and Training (PAEC) for the period 2000-2013, and indicated that the resources for the evaluation would need to be identified by the CAAP.

The Permanent Council forwarded to the CAAP for its consideration and further analysis. The CAAP delegated this issue to the GT/RTPP for further analysis and 

will take up the matter during the 2014-2015 term.

xvii. Study on the implementation of the biennial program-budget system beginning with the 2015 budgetary cycle (CP/CAAP-3220/13 rev. 1)
At the meeting held on December 16, 2013, the CAAP delegated this issue to the GT/RTPP for further analysis.

The GT/RTPP will take up the matter during the 2014-2015 term.

xviii. Report on the revised scale of quota assessments:

Between February and May, the CAAP and the GT/RTPP examined the revised scale of quota assessments for the 2015-2017 period. At the May 13 meeting, the General Secretariat gave a presentation on the revised scale of quota assessments pursuant to the method adopted by means of resolution AG/RES. 1 (XXXIV-E/07) rev. 1, “Methodology for Calculating the Scale of Quota Assessments to Finance the Regular Fund de the Organization.” The scale of quota assessments will come into effect for the 2015-2017 period.

xix. IPSAS Progress Report 

During the meeting held March 4, 2014, the CAAP requested the General Secretariat to present a progress report on the adoption of IPSAS at the OAS. The document was presented under classification CP/CAAP-3288/14 rev. 1.
The General Secretariat has engaged in various mixed activities in preparation of adopting IPSAS, for the Organization to move forward, additional funding and time is required, beginning with a roadmap that will clearly identify these requirements. For more detail information of the IPSAS progress report please access the following link CP/CAAP-3288/14 rev. 1.
C. Preparations for the forty-fourth regular session of the General Assembly 

At its forty-fourth regular session, the General Assembly is to decide on the overall budget level and the sources of financing for the 2015 program-budget, and a tentative overall budget level figure and sources of financing for 2016 program-budget. 
Despite its extensive efforts, the Subcommittee on Administrative and Budgetary Matters (SAAP) ended its work without reaching consensus on the overall level of the program-budget for 2015-2016. The preparations by the SAAP for the forty-fourth regular session of the General Assembly are set out in the draft resolution “Financing of 2014-2015 program-budget of the Organization,” document AG/CP/Sub.AAP-382/14 rev. 3

The CAAP made progress for the consideration and adoption, by the Permanent Council, of one draft resolution for referral to the forty-fourth regular session of the General Assembly. 

Draft resolution: “Progress towards accountability, efficiency and effectiveness, and results in the OAS General Secretariat”  CP/CAAP-3290/14 rev. 7.
D. Work following the forty-fourth regular session of the General Assembly

Once the forty-fourth regular session of the General Assembly has concluded, the CAAP will focus on the review and approval of the program-budget for 2015-2016, and on following up on the matters and reports listed below: 

· Report on the activities of the Office of the Inspector General for the period from January 1 to December 31, 2013 CP/doc.4989/14
· Report of the Board of External Auditors CP/doc.4991/14
· Quarterly reports on administrative and financial management 

· Implementation Plan to evaluate the OAS scholarships and training programs CP/doc.4973/14.

· Study on the implementation of the biennial program-budget system beginning with the 2015 budgetary cycle

· Continue consideration of the General Standards to Govern the Operations of the General Secretariat of the Organization, with reference to the hiring mechanisms set out in Chapter III of the General Standards
· Management Modernization Strategy

· IPSAS progress report and roadmap

· Methodology for the prioritization of mandates

· National Offices 

IV. WORKING GROUP ON THE REVIEW OF OAS PROGRAMS (GT/RVPP)
The Chair of the GT/RVPP presented the report of activities carried out during the period 2013 – 2014 at the CAAP meeting held on May 20, 2014. For more details please referred to the following link CAAP/GT/RVPP-240/14
V. CONCLUSIONS AND FINAL RECOMMENDATIONS

It is important to emphasize that the Committee must resume its activities immediately after the forty-fourth regular session of the General Assembly so as to continue with its pending topics and prepare for the special session of the General Assembly to be held in October for consideration and adoption of the program-budget of the Organization for 2015-2016.


With regards to the 2013 Report of the Board of External Auditors and with specific reference to the “Current Board Recommendations” as contained on pages 13 -15, the PC, through the CAAP,  should begin discussions on concrete measures to address these items.

As per the Resolution on the Strategic Vision and the CAAP draft resolution: “Progress towards accountability, efficiency and effectiveness, and results in the OAS General Secretariat”  CP/CAAP-3290/14 rev. 7, support from the member states and the General Secretariat are vital to the successful preparation and future implementation of the Strategic Plan for Management Modernization, which is scheduled to be submitted at the special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.

I cannot fail to acknowledge the cooperation that I have received, in exercising the chairmanship of the CAAP, from all delegations, especially from the Vice Chairs–Third Secretary Luciano Escobar, Alternate Representative of Argentina, and Counselor Omari Williams, Alternate Representative of Saint Vincent and the Grenadines –and from the Chairs and Vice Chairs of the CAAP Working Groups Minister Alberto del Castillo, Alternate Representative of Mexico, Counselor Cesar Martinez, Alternate Representative of El Salvador, Third Secretary Ana Jaurez, Alternate Representative of Guatemala, and Mrs. Sunilde Navarro, Alternate Representative of Venezuela, as well as the constructive and committed participation of the delegates who follow the work of the Committee

Allan Culham

Ambassador, Permanent Representative of Canada

Chair of the Committee on Administrative and Budgetary Affairs
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