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APPENDIX I

DRAFT RESOLUTION

BUDGETARY RESPONSIBILITY TO MITIGATE THE PROBLEM 

OF LIQUIDITY IN THE OAS REGULAR FUND IN 2015

(Presented by the Delegation of Canada)


THE PERMANENT COUNCIL OF THE ORGANIZATION OF AMERICAN STATES,

TAKING INTO CONSIDERATION that urgent measures are required to address the OAS Regular Fund cash flow shortfalls from 2014 and a potential liquidity crisis in 2015; 

RECOGNIZING that the General Secretariat has taken positive steps to create efficiencies and to save costs;

EMPHASIZING that efforts to address the Regular Fund cash flow shortfalls and any attendant liquidity crisis will require the cooperation and support of the Secretary General, the General Secretariat and Member States;

RECOGNIZING that cost saving measures alone cannot address the entire shortfall in funding and a potential liquidity crisis; and
NOTING that the recommended cost saving measures would be temporary in nature and lifted as soon as the risks of a liquidity crisis have been fully mitigated, subject to a decision by the Permanent Council and based on the operational needs of the organization,
RESOLVES:

1. That the Secretary General and the Chair of the Permanent Council undertake consultations with Member States to develop:

a. payment plan for their assessed contributions, indicating the date and method by which Member States would fulfill their obligations in 2015; and
b. a payment plan which would indicate the date and method by which Member States would pay their arrears. 

2. That the OAS take urgent measures to mitigate the impacts of the Regular Fund budget shortfall through short term cost saving measures and deferral of all spending that is not directly related to salary payment and basic headquarters operations, as follows:

a. Reduce travel costs of Secretariat Staff to their indispensable minimum as follows: 

i. travel considered essential for the operations of the Organization shall require the explicit authorization of the Secretary General;
ii. limited participation in meetings outside of headquarters to two (2) Secretariat members unless otherwise approved by the Committee on Administrative and Budgetary Affairs, or use of virtual technology alternatives; and
iii. suspension of OAS participation in meetings which are not directly related to a specific mandate.
b. Reduce costs of meetings at all levels, as follows:

i. consider reducing the length and limiting the scope of the General Assembly in 2015; 

ii. postpone or reduce the length of regular fund-supported meetings of Ministers or High-Level Authorities in 2015;
iii. propose a plan to reduce the costs of committee meetings by 25% over 2014 disbursement levels; and
iv. rationalize the meetings of the Permanent Council so as to limit it to perform strictly its functions according to the provisions of Chapter XII of the General Standards.
c. Freeze, reduce or delay all programs supported by the Regular Fund, without impacting the staff salaries and benefits. 

d. Identify and implement short term staffing cost reductions through:

i. the non-renewal of natural Performance Contracts for a period of at least 90 days, in effect immediately upon approval of this resolution; and
ii. a freeze of competitions and reclassifications.
3. That any adjustments to the General Secretariat’s structure should be considered in prior by the Committee on Administrative and Budgetary Affairs to assess their financial impact.
4. That the General Secretariat shall report to the Permanent Council on a monthly basis on progress achieved on the provisions of this resolution until the risks of a liquidity crisis have been fully mitigated, as assessed by the Permanent Council.
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