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I. INTRODUCTION


As part of its Work Plan for the 2011-2012 period (CP/CAJP-3010/11 rev.3 corr.1), the CAJP was responsible considering the resolution “Strengthening the Activities of the Justice Studies Center of the Americas” [AG/RES. 2670 (XLI-O/11)]. In coordination with the JSCA Secretariat, the Chair of the CAJP set February 9, 2012 as the date for presentation of the Annual Report of JSCA. 


Minister Counselor Mayerlyn Cordero, Alternate Representative of the Dominican Republic to the OAS and First Vice Chair of the CAJP, chaired the meeting in the afternoon of February 9, 2012 to receive the presentation of the Annual Report of the Justice Studies Center of the Americas by its Executive Director, Dr. Cristian Riego. 


The following delegations were present: Argentina, Belize, Brazil, Canada, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Haiti, Mexico, Nicaragua, Panama, Paraguay, Peru, United States, Uruguay, and the Bolivarian Republic of Venezuela.

II. ANNUAL REPORT OF THE JUSTICE STUDIES CENTER OF THE AMERICAS 

Link to the document: CP/doc.4678/12
III. MAIN ACTIONS AND PROJECTS OF JSCA: SUPPORTING DOCUMENT USED BY THE EXECUTIVE DIRECTOR OF JSCA FOR THE PRESENTATION OF THE JSCA ANNUAL REPORT 
Link to the document: CP/CAJP/INF. 153/12
IV. OBSERVATIONS AND RECOMMENDATIONS OF THE MEMBER STATES ON THE ANNUAL REPORT OF THE JUSTICE STUDIES CENTER OF THE AMERICAS (JSCA)


During the meeting, the representatives of the permanent missions of Argentina, Brazil, Canada, Chile, Costa Rica, El Salvador, Haiti, Mexico, and Uruguay offered observations and recommendations on the Center’s Annual Report.

Here is a summary of the dialogue between the member states and the Executive Director of JSCA

· The delegations expressed their appreciation for the presentation by the JSCA Executive Director (JSCA E.D.) and congratulated JSCA for its accomplishments.

· El Salvador: 

· Praised JSCA’s work on strengthening justice administration information and management systems.

· Highlighted JSCA training activities and the dissemination of information it has collected. 

· Noted JSCA’s work with justice offices in the member states and the importance of its internships.

· Announced that El Salvador was presenting a candidate for the JSCA Board of Directors.

· Noted presentation of the Strategy Plan 2011-2016.

· Mentioned indicators on improved access to justice, and the work done by JSCA on this subject with the Supreme Courts of the Central American countries. 

· Hoped that JSCA would facilitate exchanges between justice officials of the region and Central America in the framework of REMJA IX, to be held in 2012 in El Salvador.

· Canada: 

· Supports initiatives that strengthen the rule of law in the Americas, and therefore supports the work of JSCA.

· Contributions from its International Development Agency (CIDA), about $4 million, account for approximately half of JSCA’s budget. CIDA has evaluated JSCA’s accomplishments and found that they have met and even exceeded the goals set. 

· Many member states have benefitted from JSCA’s work, especially the training. 

· Understands that the General Assembly resolution that established JSCA does not permit allocation of contributions from the Regular Fund. 

· Appealed to the member states to make or increase their contributions to JSCA.

· Expressed interest in the comment by the JSCA E. D. on JSCA’s transition from criminal justice activities (human rights, etc.) to civil law.

· Asked what is the future for JSCA’s training activities for Latin American criminal justice systems. 

· JSCA E.D. : 

· JSCA’s objective is to strengthen public policies for upgrading justice systems through the exchange of ideas, strengthening the professional communities in the countries, and placing best practices at their disposal so that they have the best available information when carrying out their own initiatives. 

· JSCA does not train the justice personnel directly; it gathers information on successful training systems, adapts that information, and puts it at the disposal of the judicial academies, so that the interested parties can organize their own training. 

· There is already a strong core of ideas and professionals; with the necessary resources and political will they could do the training. 

· JSCA has been gathering and organizing this information about the various stakeholders and aspects related to the operation of the criminal justice system for 10 years, and it is available on the JSCA Web site, such as courses, etc. 

· The problem is the lack of information on areas other than criminal justice.

· Some countries want to know more about the subject of access to justice. This will require a set of ideas, models, best practices, training, even from countries outside the region. This is the shift in emphasis that is needed. 

· An example of the new approach: the United States and Canada already have small claims courts, which do not require lawyers and operate with an efficient methodology. 

· Chile: 

· Praised the professionalism and dedication of JSCA.

· Mentioned JSCA’s work on judicial reform. 

· Stressed that the Center had been efficient not only in the technical sphere, but also in its management and administration of resources—accomplishing excellent work with limited resources.

· Mentioned JSCA’s Strategy Plan.

· Shared the concern about needing regular contributions from the member states. 

· Asked what are the most useful tools in terms of information technologies for the execution of the Center’s work.

· JSCA E. D.: 

· Maximum use of information technologies because of Chile’s distance.

· Has many instruments to work with its contacts (consultants and others). It also uses public communication media such as the podcast, a sort of radio program that interviews justice officials in the countries (this information is on JSCA’s Internet page). They work through social networks, which are starting to spring up spontaneously, i.e., information is being exchanged by professionals in several countries without the intervention of JSCA. (In fact, this practice has led to the establishment of associations of professionals in the countries who are involved in the same subjects, based on the work of JSCA). 

· Associations for justice system reform have been organized in the countries.

· Some of the courses organized are virtual and others face-to-face.

· JSCA has also been involved in the topic of technology use for access to justice. A JSCA study reflects the extent to which citizens are accessing government services through technology; this has stimulated a dialogue among the countries’ technology departments. 

· Mexico: 

· Said that many governments in the region had benefitted from JSCA training activities.  

· Noted that JSCA had become a basic technical tool for improving justice systems and plays an important role as a catalyst and arranger of technical cooperation on the subject. 

· JSCA has performed its functions efficiently with limited resources. This should be an incentive for the member states to make or increase contributions. 

· Looking forward to the execution of the activities presented. 

· Asked if JSCA has considered turning its activities to the theme of “justiciability of human rights.” JSCA support for strengthening justice systems is beneficial per se for human rights. Emphasis on second and third generation rights. 

· JSCA E. D.: 

· The dialogue on judicial reform has been highly technical, focusing essentially on judicial authority, but not on human rights. This is a problem. 

· For some years JSCA has been approaching the IACHR and the Court to have a dialogue that would connect the two problems (judicial reform and human rights). 

· Many IACHR cases deal with judicial system reform, and therefore the IACHR should take into account the significant reforms already implemented in the countries. 

· Two topics on which we seek to develop common criteria with the IACHR: review of judicial decisions and preventive detention. 

· The Court asked for technical assistance from JSCA to modernize its procedures, analyzing the organ’s operation as a “Court.” A joint seminar is being planned on the theme of due process, from the perspective of the rights recognized in the American Convention on Human Rights and specific progress in those rights from the judicial system’s perspective. The progress is that the citizens have the right to an efficient judicial system as part of the rights recognized in the Convention. The Convention establishes the right to judicial protection against the violation of any of the recognized rights, and this is achieved by strengthening the judicial policy. 

· JSCA is involved in two forums that bring together the Supreme Courts, and it is important to introduce this theme there because there is not always a clear understanding of the states’ responsibility arising from international treaties. 

· Brazil: 

· Welcomed the uses of virtual mechanisms and social networks for the exchange of information. 

· Said it also has a system of small claims courts.

· Dr. Riego: 

· Thanked the representative of Brazil for the last statement and said that in fact that information is reflected in the study that JSCA has done.

· Uruguay: 

· Expressed appreciation for the presentation of the Strategy Plan.

· Asked if there is currently any line of action with Uruguay.

· Dr. Riego: 

· Thanked the delegation of Uruguay for the question and said that there were indeed many lines of action with that country. A Uruguayan has recently been added as member of the Board of Directors. JSCA has worked on reports on the functioning of Uruguay’s civil justice system. There has been a seminar on the Uruguayan experience. There are also plans for a criminal justice reform project, and JSCA has pledged to help countries in response to requests. There have been many Uruguayan students in the area of criminal justice reform. 

· Costa Rica: 

· Mentioned JSCA’s study on recursive regimes in the accusatory criminal trial systems in the Americas. Noted its special relevance for Costa Rica because of the recent reforms of the criminal trial system as result of a decision of the Court and various cases pending with the IACHR. 

· JSCA has developed viewpoints on the review of criminal sentences, which today is possible in Costa Rica for sentences for any crime (without distinction).

· Argentina: 

· Said that it had benefitted from the work of JSCA.

· Recalled its reforms in criminal justice and criminal procedure in the past decade. 

· Clarified that although Argentina does not have a small claims court, it does have a preliminary instance that can settle many small cases in ordinary procedures without going to trial. 

· Welcomed JSCA’s transition to civil themes and noted the upcoming reform of the civil code. 

· Asked about JSCA’s contributions on the subject of cybercrime in the framework of the corresponding REMJA Working Group.

· Dr. Riego: 

· Replied to Argentina that the Center is not addressing cybercrime. 

· Haiti: 

· Mentioned how Haiti has benefitted from CIDA’s help in training for justices and justice system reform. 

· Asked how JSCA supports Haiti among the Caribbean countries. 

· Asked whether JSCA has any relationship with the office for assistance or protection of victims (Ombudsman).

· Dr. Riego: 

· Explained that JSCA has local counterparts that work in the governmental agencies or NGOs. 

· Clarified that JSCA does not have the ability to go to the countries; it establishes contacts, transmits information to them, supports them in some activities, and suggests methodologies to them. 

· Mentioned JSCA’s initiatives to establish contact with the government of Haiti. A seminar was held with a previous government on the experience of the Spanish-speaking countries, because Haiti had received information on the experience of the developed countries and wanted to see how less developed countries, like many of those in Latin America, had dealt with some of the problems that are also present in the Haitian justice system. Expressed the hope that with the support of the Secretariat for Legal Affairs it will be possible to visit Haiti before the end of 2012.

· Explained that it has been equally difficult to establish working relations in the rest of the Caribbean, because JSCA has not been able to identify the personnel working at the technical level in the justice system, and has only been able to approach senior national authorities. 
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