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Distinguished Chair, Delegates

First, I wish to thank you for the opportunity for the ongoing opportunity to inform Member States of the activities and initiatives of the Summits of the Americas Secretariat.  Since March of this year when the Summits Secretariat presented its last report on activities, efforts have increasingly been concentrated on preparations for the Sixth Summit of the Americas in April next year. 

Those activities revolve around seven major axes – (i) support to the host country and the Member States in the various aspects of planning, preparation, and support to the Summit Implementation Review Group; (ii) contributing to the rationalization of processes by strengthening the links between the Summit and Ministerial meetings; (iii) coordination of support from the Joint Summit Working Group institutions (including technical areas of the OAS General Secretariat); (iv) facilitation of social actor participation; (v)  tracking and facilitating reporting on mandate implementation; (vi) building the Summit archive; and (vii) communication and outreach.

1. Support to Member States: In its capacity as technical secretariat for the Summits process, since March 2011, the Summits Secretariat has supported 6 meetings of the Summit Implementation Review Group (SIRG), including a Ministerial SIRG in June, four meetings of two-days or more. As Member States would be aware, the SIRG has been meeting monthly since September to negotiate the draft final documents for the Sixth Summit that focus on the six thematic areas that have been approved by Member States. The Summits Secretariat is in the process of finalizing the preparations for the last negotiation session of 2011 that begins tomorrow when the SIRG will continue to consider the documents on natural disasters, and poverty and inequality, and begin discussions on the theme of access to, and use of, technology. 
In addition to providing technical support to the Chair and all Member States in the preparations and negotiations leading up to April, the Summit Secretariat has worked with the Chair in the preparation and implementation of three meetings of the Executive Council to carry out the role of this regionally representative body, as envisioned in the Quebec Summit, to assess, strengthen and support the follow-up of Summit initiatives.  
2. Ministerial meetings: In line with the methodology approved by Member States, the Summits of the Americas Secretariat has been working closely with technical areas of the OAS General Secretariat that serve as technical secretariat to ministerial meetings to coordinate the participation of the Chairs of these processes in the SIRG meetings to present the results of their deliberations, and to update the SIRG on the implementation of sectoral mandates.  Likewise, we have worked with JSWG institutions (PAHO, IICA, and IDB) to actively engage and participate in their respective ministerial-level meetings.  In the course of this year, the Summits Secretariat had the opportunity to actively participate in the Meeting of Ministers of Agriculture, held in Costa Rica in October; the meeting of Ministers and High Authorities of Science and Technology held in Panama; and the Meeting of Ministers or High Authorities of Women and the Meeting of Ministers of Labor, both of which were held in San Salvador early November. The Secretariat was also honored to participate in the first inter-Ministerial dialogue in OAS history, a joint session between Ministers of Labor and Ministers or High Authorities of Women, in which issues related to the Summit were discussed and benefited from the sharing of concerns and perspectives with a view toward advancing toward common objectives. 

The participation of the Secretariat in these meetings has helped ongoing efforts to strengthen the relationship between ministerial processes and the Summit (both in the preparatory phase and implementation phases), develop greater coordination among inter-American processes, and overall strengthen the Summit architecture. 

Additionally, the Summits Virtual Community (SVC) has been made available to all technical areas to support preparations for Ministerial level meetings. The Inter-American Commission of Women and the Pan American Health Organization, among others, have utilized these services to engage in hemispheric virtual consultations. In September, the SVC hosted the OAS’s first virtual negotiation among Member States in preparation for the Labor ministerial.

3. JSWG: In fulfillment of the OAS role as coordinator of the JSWG, the SAS maintains constant contact with the other 11 institutions and organizes meetings every few weeks to update institutions on preparation, coordinate activities in support of Member State efforts, brainstorm about post-Summit implementation initiatives and secure their participation in/support to ongoing initiatives including social actor consultations. In addition to the regular meetings, Secretary General Insulza hosted a meeting of JSWG heads and senior-level officials with Colombian Foreign Minister in the context of the OAS General Assembly to dialogue on institutional support to host country. The SAS also organized meetings between the institutions of the JSWG and the Chair of the SIRG during his visits to Washington, D.C. to continue the dialogue between the host country of the Sixth Summit and the partner institutions of the process. 
In September, the SAS organized a meeting with communication specialists from the institutions to discuss common strategies for promoting the Sixth Summit among our diverse constituencies and for supporting the efforts of the host country. As a result of that meeting, several institutions have now included direct links on their site to the Sixth Summit site, they assist in distribution of activity information, follow the Summit Secretariat on Twitter and vice versa. This has helped to broaden our outreach exponentially.
JSWG institutions have been responsive in accepting invitations to participate in policy roundtables, social actor consultations, and to assist the Summit Secretariat in moderating online discussions and preparing related reports. 
4. Social Actor Participation: With regard to social actor participation, I am pleased to report today that the Summit Secretariat has organized a series of activities, entitled “Policy Dialogues: The Road to Cartagena”, which seek to provide both virtual and face-to-face opportunities to involve social actors in a real way in the process by providing them with the opportunity to share ideas and recommendations about the thematic issues being discussed. To date, over 3,000 individuals have participated in one or more of the current options for civil society participation.

a. Summit Talk: a series of virtual consultations that take place via the Summit Virtual Community and are moderated by thematic experts. Online consultations last for approximately one month to facilitate broad participation; 

b. Policy Roundtables: open forums,  organized in coordination with the OAS Department of International Affairs, in which subject experts present their perspectives and discuss the Summit themes; and

c. Consultation Sessions: meetings of social actor representatives to discuss and finalize concrete recommendations on the specific Summit themes, drawing information from both the policy roundtables and virtual consultations. These recommendations are then presented to Member States during the meetings of the SIRG. 

5. Mandate Implementation and Follow-Up: To facilitate reporting on implementation and follow-up of Summit mandates, the Summits Secretariat undertook a review of the Summit of the Americas Implementation and Follow-up System (SISCA) and redesigned it to improve its user-friendliness and its functionality, based on feedback received from Member States. Last July the Summits Secretariat presented to the CISC a demo of the new version of the system, which now enables reporting by theme, permits the extraction of reports in Word or PDF documents, includes reporting functionality for the institutions of the Joint Summit Working Group, and has now been developed to be available in the four official languages of the Organization.  SISCA tutorial materials were distributed to all Member States with information on use and functionality of the system. In this regard, for the first time and in an effort to rationalize resources, the Summits Secretariat developed and conducted online training sessions instead of sending staff to in-country training sessions. To date, regional training sessions have been offered online in both English and Spanish. Also, a special training session for officials from the Government of Peru was held at their request. The Summits Secretariat stands ready to provide this service to any Member State that may so request. As we approach the next Summit and in preparation for the follow-up and implementation of mandates that emanate from the Sixth Summit, this tool becomes even more important and we encourage its use.

6. Communications and Outreach: The Summits Secretariat continues to place great emphasis on communication and outreach as an important tool for engaging with the various publics that follow the Summits process and to have a 360 degree dialogue on the range of issues being considered. 

a. Since I last reported to the CISC, there has been an increase of over 400% in registered users in the Summits Virtual Community, increasing from 650 users in March to over 3,000 users today from 64 countries, both inside and outside the Americas.  The SVC has clearly become an important and useful outreach mechanism. 

b. The biweekly news brief called Did You Know? highlights Member State and JSWG fulfillment of Summit-related initiatives. In a real sense, in a succinct way help to reinforce the message that Summits are important and that decisions adopted at Summits can and do have real and measurable impact on people’s lives. Did You Know? is distributed by the Summits Secretariat to approximately 7,000 readers. JSWG institutions now also distribute these news briefs thus expanding message penetration into the region. We have also received requests from media asking to subscribe. 

c. In anticipation of increased traffic as the Summit gets closer, the Summits of the Americas webpage was redesigned to make it easier for users to find information. As part of this initiative to simplify access, we developed a webpage specifically for the Sixth Summit, with relevant information on the negotiation process, the city of Cartagena, links to the host country site, press releases and other information. This webpage is constantly updated to include the most current and relevant information available for the general public.  

7. Building the Summit Archive: The SAS has researched and gathered information on all aspects of the preparation and implementation of past Summits to build institutional memory and inform the preparation of future Summits.  Starting in 2011 and going forward, all SAS documents are being classified and archived in the Columbus Library through the Information and Document Management System (IDMS). Classification codes for SAS documents have been standardized to conform with GS/OAS procedures and to ensure the preservation of the Institutional memory. Approximately 250 documents from 2008-2010 were classified and sent to the Columbus Library to become a part of the permanent archive. All official documents produced in 2011 and going forward are now automatically archived for future reference.

Finally Mr. Chairman, I want to take this opportunity to publicly recognize the cooperation of many areas of the General Secretariat that have supported the Summits Secretariat in myriad ways -- the Department of International Affairs, the Department of Sustainable Development, the Inter-American Commission of Women, the Department of Social Development and Employment, the Department of Information Technology Services, and the Department of Conferences and Meetings Management. All of these areas of the OAS General Secretariat have significantly contributed to the work of the Summits Secretariat.  

I also wish to thank the partner institutions of the JSWG for their unanimously positive responses in providing technical support for policy dialogues, serving as expert panelists in policy roundtables and providing technical experts to accompany Member States in the negotiation process.

Likewise, Mr. Chairman, I also wish to recognize and thank the Member States that have financially contributed in 2011 to the Summits of the Americas Secretariat (Argentina, Colombia, Chile, Guyana, Nicaragua, Peru, and the United States).  These contributions are essential for the Summits Secretariat to be able to fulfill its mandates and to provide effective support to the Summits process. I also wish to thank all Member States for their ongoing support and their invaluable advice aimed at making the process more effective. 

Thank you.
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